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) ) colléges was supported by a subconttact with the .
SRR — . . < .. .American Association of Community and Junior Col-

leges: 'AACJC was funded through a contract with
. v 9 .

the U.S. Department of Labor, Employment and Traim-

P

ing Admin%stiation, Offjce of National Programs,*
Contract Nﬁmﬁer ?9-7—784-42-09. ‘The opinions ex- N

pressed in the individual reports contained in

A} -
7 . .

_tbis volume are those of the respective project ® . "

admihistrators and local evaluators.

,
1 ' ‘
~ &
. - ‘

- L
“ The AACJC project office report and.a second volume ] i~

4

containing site reports .compose a tomplete review ’
. of first year activities.. To reducé the overall

bulk of this volume, some appegdicés referenced in

. . Y kY
the reports have been withheld. ‘; S
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'CHRONOLOGY OF MAJOR EVENTS

14,

,edployed on Aprll 13.

S, “ FINAL REPORT PR
‘ E ,. 4

NEBRASKA COMMUNITX EDUCATION WORK COUNCIL _—
’ "For The Peried ’

1977_through October 14, 1977

March 16,

t
3 . , \1
Southeast Community College was awarded

On March 16 1977,

a subcontract Wlth the Amerlcan Association of Communlty and -

S

Junior Colleges, to create a Community Educatlon-Work Council. - R

\ a ¢ “»
The pilot project was one of six funded through the U.Su Departf

ment of Labor Employment and Tralnlng Admlnlstratlon with allo-

catiohs for the intial project perlod extending through October

‘ *
/"‘ ¢ - ) \'
/ . . \

i
i
61

The Project Administrator,

1977.

Pjg Novotny, &dg hired April 1,

‘1977 with Chu pk fBarbara) Paullin, secneta;ial support, being:

- .

,Supervisor of the pfoject~is C. Lonnie

L4

Adm1n1strat1ve Dlrector to the President of Southeast

Community College. ‘ ‘ ) ‘ T

[ - . . ,
¢ . R . ' Y B
Selection of the Steering Committee was completed on April

-

Johnson,

"six members.

24, 1977. At that date, the* Committee consisted’o
In June, two additional members were solicited to serve on\thé
Committee.p ' ¥ ‘

An -

. s . . ,

On Ap%il 27, 1977 SelectioniReseaf¢h, Incorpordtéd agreed

A..

té*perform services identified as the‘third-party eyaluat7;~ ‘

. The terms of agreement indicate SRI will act in the capdcity of
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: 0N

3 's oo
third- pan&y evaluhtor throughout Phase 1 of the ppogect Termi- - °,

natlon Qf Phase I will be October 14. 1977. ~ At that time, con-

tlnuedlserVLce to the progect will be determined. . .

» v . . &

: .

; Y R | =
;Selection Rdsearch Incorporated has contracted to produce
{ i ~ "‘ . ’ ) )
the'following documents: / ( ' . ’ /

r ’ . ,
; . ’ - . o )

{ 1. Letter of service agreement, —~ 5/77 .. ) ‘
. N ( . .

[]
R

, . 2. Evaluation design - 5/30/77 .

. oy 3. In-progress_evaluatiens - 6/30/77 & 8/31/77.

f 4. Social Ser$icelA§ency’Survey compilation - 9/14/77
; ' 5. Employer Shrvey compgflation Q"

) . 6. Educatlonal Institution Survey compilation

, E 3
' . o . f] . e

! ~7. Youth Survey and compildtion

. N §. Final summative evaluation , L e

Reder to Appendix A

! , 3 N < > N
.: ‘ £
V/ ﬁ
.y The Stefrlng Commlttee met on the following dates : : ¢
T ' May 4, 1977 © ) 3
. . , May 24,1977 o ' Ve - |
/ - ’ .

: . ‘ "+ June, 1977 - Individual Contact .

! ) July §25, 1977 - i .
" Algust 18, 1977 e
- September 14, 1977 ) )
. ‘ ) R =

. . . ) o8 .
In order to ga>b an overall perspective of program &esign

d ) . 1

"and operation, a graph was developed to’chart the sequence of"

events. The graph reflects three programmatlc,phases: Phase I

.
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!

. /grogram-defiﬁition, data collection and data sYnthesis (4/1/77-
10/14/77) Phase 11, progﬁam de51gn andvlmplementatlon (10/14/77—

19/14/78) Phgse III, final evaluatlon of program (10/78)<*
. . (

)
-

'Resel to Agpendix. B ' ‘ |

3 * <
é - - . .

\ " Initial definition of program operations and role identifi-

catton of the Council are reflected thrcugh the general purpose
L]

statement, operations t1metab1e, phase purpose statements and’
#roduct and process objectives. These operational guidelines
were devieed in the month of May with the intent of(stabilizing

. program definition and direction throughout the data collection

and synthesis stage (Phase I).
- i ‘

Reden to Apperdix C - g
v .

!

1

. ] , ,
The data colleetion process was initiated in July. The -
kY
survey instruments and 1istiﬁg of contacts were developed by
project staff in cooperation with SRI and several members 8t

« the Steering Committee. 1
. o :

L}
The survey process involving social service. agéneies, , -
‘ i

employers and educational institutions,ztrenspired on a ''one-on-
. . <

" interview basis. The project staff felt that“this method

- . .- . - (’

would not only establish a viable meads of information gathering:,

one

e

but would also prov1de an opportunity to expose the Education-

Work concept to the Community.

Due to limited time, staff and the method ¢f collecting

data, initial surveying efforts were limited to the Lincolg area.

v

‘MC . '@ . .' . ..8
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{ . ) - e . } / R !-/ . . »
. The Nebraska Dgparfment of Lafor and the local Job Servijce

a

Office have provided unemployment data and labor ﬁénkef informa=-
’ a . l L ‘ . ¢ q \ )
tion on a ménthly basis, 4 This data refletts local unemployment
- | Al : ) | .
rates and current trends in the job mafkef. A1l informafien will
. \ ' N

4 .

_ be compiled and made available for Council wuse. Federal and

state labor laws have been gathered.and will be capsuldized for :
. ) : J
’ 4 ’ -, 4 >

lpouncil update and review, . ' g ‘!f
- AL

» [ ] - N
On- August 4, 1977 an agreement was entered into by t¥e Edu-
L W .- . . !
cationgWork C®uncil Steering Committeg (via. project staff) and

1}

¢

B A;;?_Bureau of Business Research through the University of Nebraska..

The purpose -0of the agreement‘was to engage the services of the

Bureau to create a profile éf”youth ages 14—%& in the brdject‘é
', o ¥

15-county area. The report consists’of tables, charts, survey

4
analysis and summary. '

1 4 ‘ ~

' Reger to Appendix D

<

The public relations effort began in May with a- letter

8

explaining program purpose and iAtent. Approkim!tgly 250 Ibtters~

were distributed within the 15-county area to a cross-section of
« .

educational institutions, social service agencies, employers, parent
+ s .

and youth groqbs and state and local governmentél répre;entatives.

< ' v

Refer to Appendix * E ; =
~ . )
Articles concerning the Education-Work Council appeared in
several area newspapérs and a taped interview with the Prégfam

.
A . .
L .
. ! P
o

N~ It . L !
‘ hd . < .
- , .
g 9 ; ) i v,
.o l .

Al

Y
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AP ” ! 14 . .
" Administrator was aired on a local radio statio?. )
L4 . .

) . N ) N . -

‘ - Reden to Appendix Fo i )

- " ’ s ‘ . X

* N PN K

- -

The Program Admipistrator delivered a. presentation to a . r_

.

Human Resources doctoral clasd at-the U&iversity of Nebraska, <y

\d <. ’. . . '
explaining the Education-Work Council concegt and actual opera-
. - RN :
tional processes. /‘
- ' ’ / ‘ . T .-

'

One of the major sources of public relations was evidenced-

.
- . . . A .

through the survey interview process. The Pone- on- one‘ interviews
. - . \ . 4
allowed discussion pertaining to the Education-Work Council concept
a N ., . ° ' . -

- . N " ¢ ‘
as well as the collectijon of gppropriate information.

- . .
4
i

The Prpgram Administrator has participated ,n three conferences

. . ) ~
related té\thé Education—Work Council. The first. of these being a ’

-

ﬁatLonal meeting organlzed by the Naflonal Manpower Institute. ‘The

meetlng vas held April 74, 5 & 6 in §olumb1a Marﬂland ‘and dealt with

/
.an orienfation to the Educatlon—Work Council ¢oncept and operational\

, ) - T ¢
procedures. - \ - !

.
‘r

@he second meetlng consisted of Proéram Adm;nlstpﬁtors the
3

AACJC Project D1rec;or and a representatlve f;om U. 8. DOL Highgate

N

Springs Ve;mgnt was th% meqtlng location and the dates were June
)19-22., Thls conference gave aLl personnel 1nvolved the opportunlty

to explore and shage operdtaonal activities, plans and frustrations..

s

F

»In September' the Progect Adnlnlstrator was 1nv1ted by the

City dgf L1ncoln CETA Prlme Sponsor to attend a conference pertaining to
‘ f
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the Youth Employment and Demonstratiqf Projects Act. The s

I B .
conference was held in Chicagoyon September 7-8 and was spon-
sored by ithe United States-Cbnferénce of*Mayors. A '

. o
[ ; .
%
- . ..
¥
. 3 -
P

' II. . MILESTONE CHART - | . S .
o ’ . Y A ' ’

! ) AN - o ) T ' v v/A

E ' - _ The ObjectiveS/as stated in the pfo?ect'prdposal are as , A

‘ 5 ‘ e

| follows: ' . .

. P

\ 1.. Research,'evaluéte and reé‘hmend materials,
" systéms, and techniques related to improving the career -

dec151on making. ab1!1ty of youth in Sautheast Nebra,kn

equipment,

; * This épgectlv% shall, where recommended,;lnclude fne i ‘
1mp1ement;fion 6f improv?d qccupatlopal 1nformatlon . .
PN systems and counseling plans. . , S _
_.2. Evaluéte and reébmmend methods of giving Southeast Nebfaska
; residents opporgunities tg eiblore~work and educ§t10nal |
settf*%s. Included jm this objective are*atxeépté to
.achieve’the ?ollbwing. - N . ] ,
' ©oa. Foster.caréer and life planniﬁg , ’ ,
B. Conflrmatlon of tentatl e decisions through prellmlnary.
( experiences. ,
: ~+ C. Foster free movement betwsfﬁ educatioy and work settings,§
; R . and . .
A ' D. Begin a contihuous relétionship between edlication and
"...the critical passgge l

- work which will facilitate
.through which youn& people move from school. to jbbs

The New Republlc

»

1 wirtz, Willard. ;973u The Boundless-Resource.
Book Company, Inc. Washlngton D.C. .

S e

: ’

»
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&, Evaluatewﬁnd recommend methods of m&tchlng*employment-oppor

tunltles wrgh approprlate 1nd1x1dua1s seeklng employment and o

’

\:,'

.

methcds 6f ré?erral of 1nd1V1dua1s to appropflate educatlénal
} / . %y -
v (or qther 1ff£epresented oR the cmun011) ppportuntles ‘ >.
f ;,",,\,0) . M “ [N N “ . . . ":. N .
~. - Pe o : .

R - Improve the extent ta which educational programs reflect the

needs of employers %Pd 1nd1v1dua1s in need of educatlon.h L,
P i : ~ 7’ s
This obJectlve requlres the counC11 S. 1nvolvement in tasks o
e, ‘ - . -

to define task requirements, personal;needs, and in the : S e
‘. \

B . 4 . . '
~decis}on‘processes resulting in a cﬂrficulum balahge of ,both.
) - e . ’ * = , .

’ -

5. Develop sy ems and guidelines for the 1dedt1f1catlbn

- ’ \) ' - [ .
. filling, and ‘bnltorlng of'cooperatlve tralnlng 51tes in ‘ ®
] bl - 3 L e A
-ghe Southeast Nebraska area. Inéﬂpded 1n,th1s obJectlve_ .
. e & - [}
e * is fhe special task within each commun}ty of coordlnatfng ,i
[ v 0 - - Rkt
the empleyer-contacts by educatlonal nnstltutlon representa—' RN
e " . \ . . . ‘ \’ ' , «.\‘ "f,’vl
) tives. s ! S - . S
o P oa- ! .“ ' A».\ s " . . i ”
DR ) . R 3 R . - . R
'6. . Increase the’awaréness of Southeast Nebraska employers and TR
N LA - A B - o . P
" - resadents of t e\capahilities.gf the community in meeting - L
z . N g k4 - ’ L " . A N
. their work>edudation needs. : ' ~
P . s ol ‘ -
7."Fac111tate‘tne needs of employexs and training 1nst1tut10ns ' -
- ! ¢ 4 4 ' .
-to more fully use the resources of* the communlfy ’ ST
' e . . ) Lo ' .
° W W J \\‘:s L : v B )

- . \ . , ,," »
. ’

The Steerlng Commlttee cf the Communlty Edudat10n~Work Council 8

S

4

elected to 1n1t1ate data collectlon prqcedures as, the flrst phase
’ « - y " I .
of Brogram operatlons._ The areas of data collected are as follows ¥4

ARTEN

-
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N . ‘ .- ; ’ ! ' : .i. . . ‘ *
.' L R T Ser&fces provided :oAyouth by social‘serVice agencies. A
,‘ : .ol Needs and problem areas 1dent1f1ed by employers of "3
. S ‘- . youth. . . . ‘ & -

3. Services provided by edgcational 1nst1tut10ns geared
toward bridging the trans1tion from education to work.
‘ N . - - *
¥ 4. .Youth's perception of problems encountered igleducation
T and work situations and the transitienal® difficulties
. experienced within j7ph

Collectidh of ‘local funemp tatistics.

& 6. Collection and summhfﬁcat or lawsaffecting
' . youth 16-21. . A 2R

'h‘z" ¢ . - o ' . ’ : ' ¢

i — : L N \ C

- The design ‘of d;té\collection was instigated to detérmine the

following:" o .'. . N ‘ PR I

. .
, L . .
s R . i ot s 7 - ) .. . ¢

’
N . - [} . -

1. The’ need for an Education-Work Councﬂ in So‘heast

Nebraska N
- - (,\ . -
| . f |
. -2, To determine pr gram overlapping and duplication.
’ as applicable to the Educadtion- Work Council-and other
b . programs - - . . , .o
. - . LN

, T 3. ,The colleption of data to !btermine priorities of'

Council comcentration and 1nvoIVement -
S e B, v - -
7/ < g 8
LR A 4. To determine areas of C‘hncil representation needed
: B to best deal With problems confronting youth in th31r

trans1tion

et

.

L

y In an- attempt to prodpgg a v1ab1e model.reflecting the needs
.. o ' 4"1& L K gt ~
‘of the<Commun1ty, Phase I of ‘the program (4/1/77 - 10/15/77) con-
N :centrated on dev1sing survey instruments 1dentify1ng and contracting.

Qwith data collection basad res0urces‘and 1nit1ating the surveying

o g .
A process. o o A .‘ SR L
A R
s .- ., The Steering Committee as indicated previously, ‘ ot want
. to pursde’or make commitment to the operational QQgective‘ statedﬁ

Q . ‘ . Y . 13 . . v . %\\
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-

in, the or1g1nal proposal until sufflclent'data was collected to.

°

,determlne the actual needs of the Community. In view of the

-

apprdach taken the obJecthes as stated in the proposal .wene

\.\_’j L) v ,
not operat&onallzed . ) ‘ v

A

» "

All.data will be collYected and synthesized by October 14,

1977. A publication cintaining the community survey and the {

profile of youth will be developed and distributed to Council
4 -

members at the flrst full-council’ meetlng, November 2, 1977.

The Courcil Will determine their priorities of 1q_glvement and
AN ,

\

—z//act1v1ty from\fhls information. - - L

L] \ 4
i, » t
Due to an lundertain funding level, the Steering CommItteer

and project staff felt §t-necessary to focus ‘on one in-depth
. s

'program.‘wft‘was the’ general consensus that with the resources

N

o aVailablefand the rate of'migration into Lincoln/Lancaster County,

>

the progec{ would concentrate on this area. At some future time,

[N
+

.1f additional fundlng is avallable the program can_be expanded.

\ <

S .
. -~

- *

MAJOR ACHIEVE\!E\ITS A .
fi .
f}\

', The major acﬁievements of the Nebraska Educatlon Work

~

Council in the first six months of existence, are as-follows:

- f ’ - ~

1. Selection of Steering Committee and Chairperson.’

L]
-

. 2: Selectlon of third- party evaluator which also 1ncluded
: a .source- for data collectlon and synthesis.

.
.
B
' . . * \
" s
.
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‘ 3. Surveying of .community soc1a1 service agenclgs
- ~ employers, educational 1nst1tut10ns and yout

4. Collection and summarization of state and federal
labor laws. ’ : ’ : .

t S . \
' s, @bllection of area unemployment data and 'labor .
L * 'market trends. _' , . .

6. . Formation of area youth proflle conducted by the
-Unlversity of Nebraska Bureau of Business Resemrch.

7. ,Implementation of a public relations effort.

\
-
-~

These activities are described in detail in,§ectibns I and

v

A
1V of this report. )

The follow1ng three activities were initiated but have
4 = }
~ot preulously‘been docupented ‘ \ :
' i 4 , !

J

s ' g

> -

Y. Lincoln CETA pnoposal : L

.

4 2. Council Incorporation %

-

w Selection of the full.Council . .
) ’ R " /QJ : ' . /
<The purpose of the ancoln CETA proposal is to establish

a Communlty Employer ‘s 5erv1ces Unit in;thewefﬁort to serye
\
employers through coordlnatlng and promiding needed training v

programs. -The objective, conditions and purposF of the,progrém /
[ - ~

i
t
'

are best explained in the attached .proposal. '
- -Refen to Appendix G | 8

CoL ' . »
¢ Th! basic functionp of-the Educat‘ioln—Work Council under

“ /

thls proposal would -be to act as a funheling mechanism for

-~

CETA allocations and to provide m@gagement services to atd in
“the development of a training delivery system based upon avall-

able jobs in the'community. .- . .
‘ A5

-’) !
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In ordervts participatq\én and adminis;ér funding for .

%

~ ’ ' i.‘ . ) - 4 -
- progtrams outside 6f the Council‘budget, the Stgering Committee
‘ ¢ i v /7

found it mecessary to explore the incorporation process for

.

., ®

- Fa

non-profit organizations. "o ) -8
s . ) - o s
rs ’ - “'v.

. - . , . _
rfgf’ . ‘_After consulting witth AACJC, DOL and the College Legal , .
'Counsel,‘it was determined fﬁét incorpoyation was a valid entity

for-the Cquncil.' Articles of Incorporation were composed by the

)

-

_ College Legal.Service and filed™yith the Secretary of State and
: / IRS. OpZ??fiqhszundgr the nonrprqjix status'are valid upon 1s- -

suance of fge Certificate of'Ianrpofation by the Secretary of

State. The_Community Education-Work Council realized its incor-

’

. v

pdration October 4,.1977. .

Dug‘to the process initiagea,thrbugb ‘the data collection
desigh, formation .of the full Council was delayed until'sug—h ‘

o «

ficient information was gathered.. The selectionfof Council

- membership %swih proéess, focusing on Nqvember 2, 1977 as the:

" date for the Council meeting. Detqiled,documenta;}ph of Council

> B 4

.o~ ‘ o0 . . N
formation can be noted in Section FV.of. this report.

'\. . ) -,

b S A
IV. THE COUNCIL ° : - '

A: Description of Methods_ Used tdedentify Potential Mgmbers .

. >, .o S ' . )
and to ‘Form Council. : N -

Vs -
The Steering Committee of the Community Edusation-Work

L,Council initially consisted of six mem?;rs representing étaté_

o . v
- 1 4
’ Y v . . .
- .

d

, . . ' . ‘,.
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L, \_ .
. office, of Planning and Prograpming, International Brotherhood

‘\

of Electrical Workers Vision 17, Beatri‘z'Chamber of Commerce,
. Kraft Petroleum Company ,and Southeast Community College In

» May, tWO additional members were selected to represent CETA and
. R

“ - the Sta&e Legislature.

1‘ " Al L4 i
Suggesfions for Steering.Committee membership were solicited

!

from personnel of social service agencies and Southeast GPmmunity

College. PrOJect staff rev1ewed the listing of suggested paryici—’

-

‘ . _pants and the ®brganizations they represented. The individuals

S v

? selected for the Committee were contacted, w1th each agreeing o

to’participatei At this time,, all members inj 1ally chosen are -

TR . still participating in Committee activities and hopefully w1ll s

y choose to continue. . e

Nominations for full Council membership were solicited frOﬁf*.
, ‘ s

the Steerihg Committee at the September meeting. Committee members
. - - j -

) t . . N
’ © - were asked to recommend three individuals representing each of the

- « [N N » M

¢ »
following categories” '
. . - ' . N ‘- ’ R ’ * .¥
. 1. Business & Industry : -~ o - -
- : ‘ - ‘2. Education : ‘ AN
N3, 'Labor T 0 .
’ ’ - 4y, Government ‘ - . ’
q . 5. Youth

\ ) S — . ' .
/ ‘ 6. Community ; .
’ » , ] Q . .-

X} ’ ) . "7. At Large
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‘ '/ . . ~ )
’ A &1st of 41 1nd1v1dua1§ was compiled of which IV were f

Ja /

extended 1n\1tatlonq to partlclpate on the Communltv Educatlon-

-

Work Councll. Letters have ‘been sent to the 17 nomtnees, 1nd1—

. \ ' , . . -
L ~ cating a-folldow-up call to ascertain decisions of Council parti-
N 4 o . . “ ' ‘
L .cipationa )\ . N
. . . N [ -
- / . J ,
Regen to Appendix H ' !
- -
%
'B. 9ttach Current Council Membership Listﬁ
{ L . ‘ ( ' Refern to Appendix T . o 4 ) ‘ Xe
. < ’ o\
C. ,Desbribe turrenthéuncil Membershiﬁ Representation by * - y A

. / . . : . Ly

Completlng the Attached'Fbrm

h v, )' F 4 ! . ‘ ] ‘ -
% . This information will be submitted at a,later date. ‘
o o . . . ‘ .
o - B . , N . .
D. Meeting Dates . . < gk .
» ’ . i Q‘: - ‘ . ) .
fi' ) . s . P i’i “7“, “v,! . b ' K
G 1. May 4, g?? AN . .
I . ThlS megting was organlvatlonal in q;ture. t
. The concept of the Education-Work Coun01ls was
© r,”f*' presented along with an explanation of funding ‘
1 . } .

. ~ 1
.

propeﬁures and timelines.

” 4

.-
. ’
.- . N .
W . . 0 ; -

. .

ST . - s ] " It was. de01dedf‘7hat the 1n1t1a1 step would
. .. be to formulate progtam 6u1de11nes The d°velop-

PR ment of the guidelipes was assumed byv -the.Project

; . Admihi%trator with'final approval of the Committed.
‘ .‘ SurVeylng exlstlng‘z0uncils related to the Educa-
) . ! a?” T niop Work Council codcept and 1dent1{;1ng serv1ces' o

’avallable to youth was thgn discusscd.. .

- 3 ln
(e L.

. M ‘et M .
v, ,‘ - - . .
&, S . -
- 4
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’ ' .- Act1v1t1es resultlng from tpe meeting
N . v ’ 1nc1uded development of program guide11nes and .
Voo - ) objectives and researching"the data collec§ton M
sy . - , R 4
N . - procdgs. . . o .
) ..b ’ - ~ L4 ) / '-’ ) ’
' v v ¢ L . .
A N - ’ [ / o R . -~
., [ .. e \\ A R ,
2. M4y 24, 19770 . W ]
’ ‘ . 5. A I - L y .
s Py Co T During\the second Steering Committeevmeeting,
. ’ ]
; . ;u.{ "’ xhe ma}or.toﬁlc centered around ihe Counc11 cred1- .
S .-4("‘- R Swﬁlty fagtdr It Was felt that- in order for the
* . T -; \
C . ALY .
. * e " , _'-Council to function as.a, credLble body, it should
- "‘ . . - . » N . .
" ¢ s be uttached to an eSRabllshed organizat;on, i.es
’ T L ' the Ma.pr oF Governors Oi'ice, State Manpower Plan-
LI } . .. “-.
P R ‘,ﬂ! 111ng Coupcli Southeast Oammunﬂty College Board,
RS v, S PSR
I - . \ »
g?,““' Career ducatlon Coﬁhc11 SLoe
3 2 N 4 \: . . * f‘ RN s .._ ’ 7 : i
;"’i;/\ Al . ,‘ 1 8 A ' ” : ' " “ A ‘ "‘ . .
e P «~> In order\to determlne the need fqr an Edu—'

% . e -~ »a,'

. C . [
R catkon Work Codnd’i and to explaln dup11catlon and”
S /

Mol :”hVerlapp;ng of. the program it was concludéd that
. i 2- a sdrvey of exrstlng programs and youth serv1qes
) R 4 P LRV :
o ’ bé~ensued o e e e ‘ -
. \: , . , . * . ~
. ‘ y - -‘ . ,‘. :, ° A. - t

LT e ’ .
' “Besulting,activ1t1és consjsted .of the develog—
p,o U S S <L . ’

.~ - ') . . ment of Survey instruments and ident{fj ation of
. S S . e .., : ' N a." '
P ' ‘ social‘service agencies‘providing services.to youth,
.

‘ ) A . .
R educatlohal inst1tut10ns and employers . The collection

-

L of unemployment data and laborjlawsowas alspo initiated

- . \ .
- N - .. 'y

at th1srtime.
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f oo
.

-
1
e

" June 27-30, 1977' IR , o

Durlng this t1meframe’ the Progect Admlnlstrator
V / . !
contacted the Councll members on’ an 1nd1v1dua1 ba51s

I

The toplcs dfscussed were as follows o K
“a. results-of prellmlnary research 1nd1¢at1ng .
- ——that there was no'other council specifically
designed to deal with the transition of youth

from edutation to work .. . . ” .

L A O
¢

b. the.ooncept of pilot programs

.
4
v

bl
)

c, the 1ssue of credlblllty

‘ - L%
It wasjl ncluded that the data coLlected would -

provide information’ to substantlate areas of need -* $

and act as a guideiine for actiyities~initiated through
. . ’ . . V4
the Council. ’ o o, .
. ’ ". ., 1. ;
. - . Al o7 ,/ 3 ‘
The data collection process was initiated, con- -y
-2 . - -
¢ “ : % s .
centratirg on the barriers confronting youth in their

I

transition ‘from ‘educational institutions into the

- / "
world of work. - . ’ - .
-~ ' ' -
. ) (2
3\.1 1y 25 WJ ' » L . .
‘j«’ , ' ‘ l' \

) A dinner meetlng was held in July with repre-

sentativessfrom -AACJC and v.S/ DOL’ attend;ng., DOL

[N

"representative Lindsay Campbell gave a presentation

~ ] t

on the role of DOL ig{thehEducation—Work Councils'

'across the nation. " Jim Mahoney, AACJC, deécribed

'hls 1nterpretatlon of the role of the counc11s and o

/ L)
gave a br1ef descrlptlon of ‘oné problem be1ng ad— oo

L

dressed at each Of, the prOJect sites ,Lincoln CETA

< . .
represenuative Dale White introduced his concepx‘ﬁor'

,- , /
B Fay . -
Y . ’ PEES . . ¢
. QO . LR S
. g > *
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o ‘; "/ esta liship% an Eﬁployers'Seryicee Unit and the
I z 'rolenzhe Education—work Céuncil could piayﬂin its
a ", cperation. The prccess of. 1ncorporat10n was dis<:
G s oo 'éussed“in conjunction with the CETA proposal.'glp -
é order for the Gouncll to receive al;ocatlons from
L. ‘ A h4 outslde agencies, it must ce an incorporated bcdy.

The act1\1t1es resultlngrfrom ths ses§ian
¢ - 1nc1uded submission of a pfﬁp?sal from Dale
. o White concefning the-ESU;‘a written overview of
Council participation'purposeﬂaad'process from -
' Jim.Mahoney; reéearcﬁ_by the project staff on the o,

< ) incorybration process. .

N ' 5 August 18, 1977 L , ; '

o e ) : The meeting’cpened with discussion concerning

' ‘ ' " .o .

, .. .*second-year funding. At that-point'in time it

» . - - {
was speculated on the nat10na1 Ievel that ‘allo-

- cations. would be reduced PrdJect Admlnlstra ion”

wws to devise a bJéget for second year oper 1ons
oo ' refleotiﬂg'the-initial grant allotment. ’
. ‘ co K : )
L " <7 "Trt wal felt that in order to operate'and maintain,
can effectlve program a communlcatlon network must’ be

.
f - -

establlshed to maet the needs of the communlties
Y Without support staff,to cover the 10,000 sguare mile
. . . . ‘. ) - r's v

.area, this would be an impossibility. Consequently,

o ¢

the Steering Commlttee felt con51derat10n should be
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[ . - 2

) . o given to restr1ct1ng the program to the L1ncoln/
. ] Lancaster County area.- It was also determ1ned that
. glternative funding fesources,shon;o_be,e§ploted for
. . | nossigle-subport in tne other, 14 counties.

- .
¢ . . .
v f

a ' ! .
‘Jerry Kromberg .was elected to the position

—  of Acting Chairman.’” He¢will fill-the position-until
the full ¢ouncil :is formed and elécts permanent of-
‘ ‘ ]

' ficers. )
Dale White, CET;\Yepresentatlve, distributed ﬂ_

a. summarlzatlon of the CETA Yowth Employment and

Demonstration Projects Act Pcopg attached). It

,

would be possible for the Council, as anfincorpofated
entity,»to submit program proposals to either the

.City or Balance of State. Prime«Sponsors.
. 7 . - .

) - &
! The Employers Services Unit was discussed,
) focusing on intent, funding, organization, and the
role‘of the Education-Work Council. Mr. White—will "

be meeting with representatiVes from business and .

v A
industry and he will update the.Steering Committee -

as .to'the progress at the next meeting.
: s ’-
. F otk B - ’)’ - »
-y \ ) Activity subsequent to the meeting consisted

-

s ) of exploratlon of alternative funding resources and -

estab11shed mechanisms in the 15~ county{area capable

p

P .
of flelivering serv1ces. Meetings concernlng theﬁe

4
H
v
‘v
!
H .
L)
3 . : .
b - . .
[ . ! ~
6- . v v . N
- i

3 . . : k4
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- . . 3
N . " . B (fopics occured AugugtV24 and 29, involving the

¥ Program Administrator and representati§e$ from
T ] Vision 17 and CETA. - The majbr alternative funding °
¥ ' ) s :
source discussed was CETA (i.e. YEDPA, STIP) and

the Governor's Spec;ai°Grants Package. |Esta§lisﬁed

.

( area delivery systéﬁf includexihe Cou§c11s$of

ﬂg‘ ‘ Government, Community Action%?rograms, Economioc

.
- - ¢

<

Deveiopment District; Educational Services Units ’
» b

Vision 17 and the six Postfsecondarj educational- -
institutions. At this time, limited ac%iviﬁy‘mi%l
. be initiated on this matter due td‘the uncertain

S o 8 direction which thggBala%Fe of State CETA will bei
taking with their federal grant appiicafiodi |

. .
u . - !

~ : - [
- . :

Program staff consulted with the College Lega

Counsel in re€erence 1o incorporatior procedures.

n

. £
It was' felt that incorporation would be a viable
' A ] 1.
. T . '\heans to supplement program operations and activities.

[

Articles of incorporation are to be drafted’ for
Committee review. 1

<> B 6. September 14, }977 .//

The Chairman proposed that the Steering Com-
mittee formglly:adopt a work statement for the next
fiscal year. Due‘to the udcertaiﬁty‘of the program

funding level, it was dqtermined that the project

would concentrate on the Lincoln/Lancaster Counf&

- \
- -a ' R4

Q ‘ o ~ 23 | )
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. or’ .‘ . L] -

ared. If additional Yesources should become -

-

L4

. availa%le, tpe scobe of tpe program would be

‘ }*‘ ¢+ expanded.: ‘2‘/: .
- f - Fi

‘- 1} ' .o
Disgussion led to the agreement that the’
follow1ng work statement be adopted ’
. 1.\ Ad analysis of existing’ data descrlblng
. \\gerCelved causes of the gap between edu-
. ation and work on_the pant of young
people. ¥ .

A descrlptlon of data’ needed to better
scribe those causes. '

3. " Based .on the above twa elements, the
adopti of a work program to, where- -
ever pos3ible,.advisew» devise, operate
i or initiats_programs to address those -
_problems. .
3 ‘A
* H ¢ .
Gary Hoeltke, SelectT:}\Research Incorporated,
’ presented the data analysis of‘the Soc1a1 Service.
Ve Y

-~ < Agency Survey (copg~a$£ached) N Co

-

‘Dale Whlté/lrought the*Commlttee up to date
7 ) ' .

on:the progress of the Emploxers Serv1ces Unit

- ' "proposai. At this time, a public .relations effort
T is berpg developed, to inform employers of the‘coneept&
. X ] ) ‘ . : 3
o N - ] | . C .
E. Describe the-Organizational Structure of the CQuncil M-

A

.

A

" As of October 4, 1977 the Southeast Nebraska Community
!/ .
. Education-Work éouncil is an inGOrporated organization. Eight-
individuals“constithte the initial Board of Directors and each

has served on the Council Steering Committee since May, 1977.
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— A;

It has been the dec1s1on~of the Board to expand the Coun011

to include not less than 21- and not more than 25 members The o,

i ”

members are in the process of belng selected and w1}l hold their -4*

first meetlng as the Communlty Educat1on -Work Councll of Southeast

2 . \
will be elected thereafter:J ' )
7‘ . b / ' ) y \'

F. Describe the Extent to Which Collabdration has been Achieved.
. . .' ,R:/

b A

Collaborative efforts are most noticeable between the
Lincoln CETA Prfhe Sponsor and the Education—WorE Council. This

effort 1s best reflected, through the Employers Serv1ces Unit pro=~

posal (addttto el <nformation on pages 10, 15, 16, T7 \19 and AN
| N

Attachments). . ' , b T
b N N } sy -

N The mayor of the C1ty of Linrcoln has 1nv1ted the Communlty

Ay

Educihﬁon -Work Council or selected individual members to part1c1—'
pate in the planning efforfs necessary ta 1mplement the new youth
législétioh. The Steering Committee has‘accepted the igxitatibh

f.and will\befrepresented at the initial planning meeting October\:

’ - '\1 /
13, 1977. ‘ X

Regen to Append<ix J

* G. Describe any Instithtional‘Changes..“

This section does not apply to the Nebraska Community
Education-Work Council; and therefore, will not be ¢overed in

this report.

R . . . [ L
- 3 .
. . ! 2

Nebraska Incorporated Noyember 2, 1977 Officers of the corporatioﬂ
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-,educafiohal institutions providing training and the services #ro-ﬂt

l;st the Prlorltlzed ObJectlves of the Council an@ Identlfy

the Local Problems Which Make These ObJectlves Slgnlflcant

~ .
A - i
’f.*. L N o .

. * o R Y ¢ . . vy K
. Section II, “pages 6‘throﬁgh 9 of.this report addresses-
this material.’ ' - & . ‘ i ) ¢
.- R ' N PR ‘f ,
0 ' -
I. i &&:the Té%tative Plans/Programs for the Second Year Funding

» ~ .
i’ériod. ﬁ d

’ Project staff and members of-tpé Steering Committee are

4

'explorlng the p0551b111ty of sponsorlng a Career Exp051t10n The

-

Exp051t10n would 1nvolve all facets of the commuhlty 1nc1ud1ng,

bu51ness, 1iﬁpstry, social service ‘agencies, éducatlonal 1nst1-
, 4 B - v } Py

tutions and civic organizations. ‘The purpose of the expositlon
. - -

would be to expose youth to the various~occupatibpal choices, the

v,

vided by social and civic organizations. -

o~ .
. , \
A project of this ‘nature would demdnd a collaborative eff}rt
on the part of aflbommunity segments but could be of great benefit

to each. . - »

N

. : s ) ’
FINANCIAL AND‘RESOURCE CONTRIBUTIONS MALDE TO THE PROGRAM

A. The College
¢ - N .‘ . ) . ' N .

Southeast Community College has provided the following to

the Community Education-Work Council: B .
» N " N
. v a5 o o
T r/ -

. o —
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-

vi.

-.ﬁ.‘

uf

project. .. . ) é? e f - ,,' . .
. - . Looa . " : .
> SeVeral Steerlng Commlttee members have suggested-’ that the
. a proposed 15 county serV1ce area 1s‘too expanswe It is '%.1‘&0 e

o

\\“\hrough membership has been somewhat of a dlfﬂ(cult concept to.

) z , . _—&"-/\ ~ - N ¢ . B . s
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1. Staff time in support of.the pfogram. ° !

~ 2. Office equipment (d&gks. chairs, filing cabinets,

typewriter, calculator). .o ' " L -
3. Ava}labllity of duplicating machlnes and the . y
College-prlnt shop ’ . /
(3 .- o S
44 A$allab111ty of meeting space. = s ’
B. Other Organtza‘sops | i . y -

-
~

Various organiﬂktions havencontributed to the program.by .
allowing .staff to use company time for participatien. _)/’

’ - b
] “a . -7

k]

. A R , , .‘ ¢
PROBL?MS.EXPERIENCED THROUGHOUT- THE PROGRAM L

. e S . »

-

Twod problems which appéar to be‘most euident are role identi-
f1catlon of the Council’ and the source from which it draws its

T ey
cred1b111ty As 1ndycated ﬁrev1ously, several of -the Commlttee
v

members felt that the Council should be 11nked with an establlshed

organlzatlon to gain credlbillty Most individuals are accustomed

to serving on comm}ttees ormcounc1ls wnlch are attached tJ’Ln

< - -

organization and are prlmarlly adv1sorv in nature. Thé. credibliity
~ ¢ . p

and gTOog§p functlon under those conditions are derived from the

.-;

spongoxlng avency. Qonsequently, .the concept of galnlng credibllity

1 4

‘s b q o, N
.k . -
B v L4 2 7 ¢
, .
. .




‘second year allocation level is established.
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4

felt thak ‘the problems experienced in the rural areas are much

.diffe;ent then'those‘in an Qrban’settlng. In order  to meet th //)// -

individual needs of the afeas,‘lt was proposed that 1f funding
9

allqwedf'two councils be .formed. It was also suggested that if .!
" a.rural council is formed, a mobdel should be explored to include
seven rather than fourtgen of the rural counties. + A rural council
o : c 19 n/

could be linked with an existing ehtity in the affea.  °

-

This matter will be e&plored.at greater length once the

A ' - ’
- .

To serve any area outside of Lancaster County would demand

Lphis could not Be achieved

in the 1n1t1a} pHase of the program due to the uncertainty of the

tHe need for full timq support staff

F 4

-

funding levell . Con

. : - * "N ‘ o .
l. . " K\ - " . S
RECOMMENDATIONS FOR .. o

A. &.B. ‘Improving AACJC Assistance and Improving DOL Assistance 4
. *

Representatives from the national offices of DOL and AACJC

have provided substant{aI'support to the project. The materials

which haye been distributed from AACJC and DOL have kept the

project sites up to date qn current national evegts as‘well'as

L

the activities being pladned’and initiated in the other project

- -
- " - .

sites. ’ . ¥
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The major recommendation for improving assistance from the

_ sponsoring agencies focuses on long-range planning and funding

®efforts. In order fozftgeflpcal project sites to plan and. ‘
initiate effective ?r grammatic operations it is necessary that
v

-

. current CETA programhing.

specific timelines and funding levels be established by the .

. 4
national sponsor from program}conception.‘ f

’If t atienal offices, anticipate obtaining substantial
results from educwxtional and develoﬁmental'ﬁilot projects, a
sufficient'amqunt of time and funding shquld be allocated ini-
ti;ily. It is ektremely diffigult to plan and organize program
efforts when timeline and funding patterns arg ertatic.

.
- v ~ , ‘

~— If it was felt that sufficient results could We achieved
in 18 months, the pronosals and contrac;s should have been created
for that amount of pime. This would,béie given local program
admidistraiprs definite guldellne;.for plannlpg and organlzation

and would have alleviated deviation from proposed operations.
. , . .

. This method appeéars to be jgstffiable as reflected through

’
' £

<
C.  Improving NMI'and NAB.Relationships

In order to maintain a communiéative n'etwork among

field .staff, a newsletter reflgcting the hlgplights of council

act1v1ties would be benef1c1a1"iﬂus could possibly transplre

: throtgh a concerted effort on t.heQ part of admlnlstrators from

AACJC N“I and NAB. .

.
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. Ré}ining «4he Original Program d&cept e
™ .{ . . '

90ne of the major points. discusse’d by the S.teering Com-

mittee dealt with the autonomous role the Coun011 is to ha\ze

7 w1th1n the commun1ty and from the sponsorlng agency (S¢C C. ) ot
) This alsd ‘ied to the question of —‘/’cr,edlbillty". Iﬁi autonomous
- N ~ <

¢ from existing organizations and from .the 'sponsoring agency, how
does 4¢he .Council build momentum for recognition?» - ‘
J : C o . . 2

There appeared to be some misconcept-io‘n\ on t_ne part of the

o~

‘ subcontractors when’ preparlng the 1n1t1a1 proposal t"I‘he proposal '

=

was or1g1na11y wrltten under the assumptlon that the Council would

be atta'ched‘to the College operationally as well asg phys1ca11y.

The source of misconception could have stemmed from, concept clarity,

4 ' different interpretations of the concept or other elements affecting
r { . .f .

’ the conceptualization process.

-, hw _ - .
/ E. Improving Council Performance
: {
Due to the program desnin a full counc11 will not be
- 1mp1emented until November. The performance of the ,Steering’

.Commltj‘has been limited to organizational activities but Y

. . comm1tt e members feel that the grou is'ready to idertify goals
' and tasks (through data collection) E‘n}\become operational. .
' ®
, % ‘F+ Improving Personnel Per formance & ‘
° "‘ . . T
- . THe recommendations for improving personnel performance

should be.given by Council Tepresentatives. ' 4 )
s 7 . '\\

ERIC 50




,,

VIII.

Q‘ Improving Evaluation Consuitancy

ﬂconslstlng of representatlve%-df DOL, AACJC, program staff and

Final Report : - -
Page 26 , i N '

In order ta improve the evaluation technigues, it is
. “ LY - . - ! .
felt by the Program'AdministratOr that a standard evalyation

¥

‘instrument should be de51gned and implemented at all progect

.

srtes Natlonal DQL and AAGJC representatlves local prosect4

- F

¢adm1n1str1tors and councll members are in the best position to

des1gn such an 1nstrument and evaluate the programs bftentlmes

Y
those individuals- 1nvolved 6r aware of the program are mone crltlcal

\\f.

and more apt to suggest approprlate changes. A team of 1nd1v1dua1s >

~

council members could ¢onduct the gvaluations.

3 ¢ 4

% : . . . 'i'f X
) N ‘ < o
DESCRIBf THE JE”MUNITY'S RESPONSE'TO THE{COUNCIL AND/OR‘THE CONCEPT.

’ .
v

%fmmunity response can best be gaged at this time by,the

”

response received through‘the data collection pfocéss The -

majority of organlzatlons contacted were very cooperatlve in

>

giving 1nforﬁatlon and appeared/t;,be 1nterested in the Community -

¥

—

Education- Work Council concept and the support of it. There are,

those, of course, who feel that it is "just another federai programﬁ.
. . by

-

Most individuals feel that there is a need.for services to

be coord1nated but also noted that certaip local and federal .

.

mandates would have to be esta

»

efforty could be realized- L

i .
- Y

+

«
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Fina Report *

Page 27 . N i ; , : .
. L . -~
¥, ' S . ‘ : . |
TX.. BUDGLT SUMMARY' - . P _ ' ;
4" v The budge%qaillzbé submitted at a-later date.
(W . ‘ ¥
. . /
" - '!"
’ ~ i
S . A - ’
o \ - - -~ /
b} M * .
. g N
X. - OTHER / N ‘
¢ R . . .
. No additional yesponse. .° )
. v ., - :
i .‘. - " : . -4
. . -~ /x ) -
\- * . ‘ \ ‘ . “+ . v
X1. . PERSONAL OBSERVATIONS/REACTIONS- o '
v ) /"', Y . o ' . -
One of thé‘initial conderﬁg that I- exprienced as Program J
" Direbton'w§é,the lack oflinfprmation the Natlonal DOL Office
N distributed to their regional offices or local Prime Sponsors
.-,p Q hd - ’ ' v - ot
. . concerning the”Education-Work Councils., ;
A . " ““ ,‘A ‘ ) \ '(
. ' Inltalking'with the local Pryme Sponsors I\found that the
. jnformation I had given them was the first notification they had
réceiqu of such aiprogram. I 'felt that tﬁis was somewhat hypo- '
-~ ' - - L
critical fo'the concept of CETA .programmjng and_the collaborative ’
'prdceséfoh each end of the spectrum. - .
o Lo -
" Overall, I am very excited aboyt the concept and the potential
A fhé prog!'m has. Hopefully, the community“wiil Viéw this effort
as one that has viable means to aid youth in theif transition from’
.. education into the work wgfldﬂ

- . [N ‘," .
i ot . s P Tt .
\ - . N 33 ; 1]
B
. ' .
.
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: .Submitted t;;: {,;/,(E‘i‘\ [~/ / d (L LL(L ¢ /(L,
Peggy Al Novotay' ' /’ ]
Project Director T

Nebraska Communlty Educatlon—Wo‘rk Councﬂ
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Evaluation Proposa] For Thé Pro;ect . .

, "Create a Commun1ty Educat1on - workuCounc11" L
- f -
Qﬂithe basis of a‘rev1ew of the proaect entitied "Create A Communrty Educa-"

¢

tion - Work Council To Serve Southeast Nebraska", the Yollowing evaluation propo-

' sal has been,preparel. Before presenting the specifics of tne proposal, a state-

~

ment of philosophy and orientation toward-évaluation is presented.
- - . - A\

. Pﬁﬁlesophy & 0r1entat1on : - .
As develop%p and 1mp1emented by Select1on Research, Inc eva]uat1on empha-

sizes the processcgf prov1d1ng va]1d and re11a51e data to proJecf management for

.

decision purposes énq to offer recommendations to management concerning optjons

-

and alternatives derived from the evaluation prbeess. The operational impiica- .
N . ' .2

/ 1

tions of this émphasis.is that formative procedures are utilized and take -the |

_9rm of a minimum of mbnthly reviews, systemat1c data based. 1nter1m eports and

- a sm@we evaluation report i "
) - -To provide an efficient formative evaluation nrocess,,major emphagis is .
. A . N A - r - . ]
placed on adequate planning and specification of performarice. The use of perfor-

Mﬁ*-ﬁzw

mance objectives is $trongly recommended’ and 1evels.of‘performance'object%ves’
are defined. . One level of perfo ncé,quect:z::\?; a product or terminaf 1eveﬁ.

Product objectives specify at En;fi;zet what the total project is designed to .
accanp]ien. Product objectives are outcome objectives, To accomplish each pro-

duct objective cwo or mgre process ebjectives,are-specified. The process object- "’
ires specify the major developmental scepc that lead to successful completion of

"the prodqct’objective. .
] v !

As noted, all program ob*ectives'are gfven in performance terms. “Included .

“in performance object1ves is & statement of who is involved, what is to be done,

. v/ .
how the objective'is to be measured, and what the criterion for meeting the .

\‘i ' '> — . ] N
ERIC. . 5 = * 8%




{

objective &1?1.be. A1l recommended objectives, prqdnct and processs” are recom-

-

mended to include these four elements.”

»

*  When the‘tqta] project is given as performance objectives and both product. Y,
and process objectives are specified,-the evaluation system operationalized by

SRI\éttains maximum efficieéncy and is of greateét service to project management.
<

The formative eva]uat1on process can effect1ve1y 1dentify strength and ‘!akness

'and‘xh1s information can be quickly communicated to proaect management. Summaf

" tive procedures can be d1rectly implemented and total proaect outcomes can be"l‘>

. effectively comnqnicated. >

. . i- ‘s ’ . . ) -
N Evaluation Procedures x('"tj“” -
Given ;he grant document;fnformation an effective evaluatton plan cannot Eé\\‘*\\\\
fonnnlated for inclusion in cn{s‘propofal. Conseeuent]y, eva]uafieé/procedunes N .
' izeigiven’for-estab]ishini an evaﬁua%ion base and f?nﬁdefining the basic proposal.

1. The eva]uetor and project manaéement would develop the present stated y

objectives into performance objectives.

ives consistent w1th prOJect purpose wou;ﬂvggﬂf

considered. ‘ ‘ N . . .

2. .Concurrent with the'speci}lcation of existing objectives as performance
. S

objectives additional product obje

: 7
3. For each product performance objective a st of process performance ob-

- i {

jectives-would be developed. , , ’

*

4, A1l performance obgectives, product'and process, would be approved by
project managemenit. e

‘5. When-all nerformance.object%ves have been-approved, the evaluator would *
6repare an eva1nation design The eva]uat1on desigh will Wclude population
def1n1tion, sampling plan, 1nstrumen¢at10n,,stat1st1ca1 analysis techn1ques,

‘data reporting procedures and timelines.

- |
. ‘
B
4 ' |
K \
v .
AN v -
. v
N




¢ ] Evaluator. Responsibilities e
The eva]uator W111 be respons1b1e for: ‘

1. Hork1ng w1th project management to prepare all performance ob3ect1ves

, Develop the evaluation plan. o

- . * i N - “
Prepare systematic interim written-eva]uation reports that are data . «

S

2.
3. Review program gevelopment with project management on a monthly basis.
4

based andﬂinclude apnropriate recommendations.

5. Prepare a comprehensive summative evaluation report that presents .results

associated with each product objective and evaluator opinion, with recommendattons.

6. - Be ava1lab1e for consu]tat1on with project management on an_ on-call

bas1s

7. Development and pi-lot testing of all appropriate evaluation jnj;rumenté.

. 14
~—___ 8. Compare actual performance with appropriate timelines and include re-

P
sults in evaluation regg;tsvee“_“_ﬁng.

;9. Evaluate and make recommendat1ons concerning the ro]e, ré;pon51b111t1es,

and ef?ectiveness of'the Advisory Council. . : /

-

PSS

—

F S
1Q: .Provide project management with techn1ca1 ass1stance to the extent

v

tra1n1ng and experience merits.

’

A
/
Evaluat1on Budget . ,
Budget: est1m’ate?are based, «in part, on manday est'imates but it should be .
recognﬁzed that .the Figures are estimates - '15

T. Estimated planning mandays 5 @125 R T 625 —J
‘ '2.- Estimatea ond1te evaluatiom manda}?.s 9 @f1és ... L8125
' ;L Estjimated mandays for instrument develagent =;.4\@ 125°..$ 500

4. Preparation of -interim evaluatidn reports =‘2_@ 250. . . :$ 500 )
, 5. Preparation of summative evaluation reports = 1 @ 500 . .$ 500, .

v/ ‘ 35 | - .

-
]
(98 )
]

i




o P N o

- 10.

- R - . I’ !
Secretarfal sefvjces . . . . .. .: N S 311
2y . ° ‘e
Des1’gn, analysis, and interpretation of areagsurvey . . § 750
Data .preparation . . B T R4y

Computer time . . . .. u e e e e 8100
JOffice sqppHes and materials . S $ 100

CTotal L '*“3,&4700’
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Letter of Agreement'

—

P . .
. AL Se]ect1on Research; Incﬁ‘fgrees to prov1de evaluation and techn‘ical services
. , \

o to.the project entitled "Create A Community Education-Work Council". The services

s Select’ion Research, Inc. agrees to provide are:

-
\

. Norkmg w1th§;o,]ect management to prepare all performance obgectwes

1

2. Devélop the eva‘luat1on plan.

. \
- 3. Revfew program dé‘velopment with progect management on a monthly. bas1s

. 4. Prepaf‘e $ystemat1c interim wr1tten evaluat1on reports that are data \

is

based and include appropriate recommendations. These reports will beéWdue on
June 30 and August 31. . - ) , ‘

a—
-~

' ' -
. 5. Prepare a comprehensive summative evaluat1on report that presents resu]ts

- \

associated w1th each product objective and evaluator op1mon, w1th re§ommendat1ons. .

. - rd

o This rebort mﬂ be due on, or before October 14 1977: e L
: *1
- b. Be availabje for consu]tatwon with proJect management on an on-call

~
-

basis. - ' Y | T . ,
, . ry .- . . :
* 7. Development arfd pilot testing of all appropriate evaluation instruments.’s
y g ) “ : R . ;
8. ‘Compare acfual performance witn appropriate timelires and include results
’ \v‘ ‘ L3 - -
in evaluation reports. Y ‘ o

L ' * .

' 9. Evaluate and make regommendations conceming ghe role, reSponsibilities

and_effedtiveness of the Adv1sory Louncﬂ, ‘ . T

i

/ 10. Evaluat&:nd makemrecomnendatwns 'concermng ,the rela’t1onsh1p between ’

-

¢

the Council and Council staffy the relat'tgnshxp between Southeast Community

\
/ College and the'Councﬁ and the degree of s_upport-provided‘ the Project by Souths - .
east Community CoH;;e.'_‘ ' o o R A ' fi
, 11, Design and conduct‘a gurvey of-'a’ S‘ample of youth 1n thé "15 Coun‘t%/_ pro- <
Ject a“rfeas.’. Theﬁaurvey to focus on the transition of edui:a‘tiqn to employmer%‘ by ‘
’ youth from 'sé-to‘21. s v . P _ ,"1

. Q «‘ . . ‘ a’ ’ ' . )
EMC - , . j() - . s -/‘\




o~ o Aounl CoA -
N . ' ] ®. ¢ . . ', .
12. Prov1de prOJect management with- techmcal assistance to the extent

tra1n1ng and exper1ence merits. . ‘ |

T In return for the services the, project agrees’ to pay Selection Research,

~
Inc a sum not_to exceed $4,650. 00 « This amount covers all services hsted

‘

" Payment wﬂ] be based ‘on monthly bﬂhngs of. work per‘for-mgd/g < ==
l ThiS agreement covers the pemod ‘from June 1 <1977 through 0cto&r‘ 14, 1977

-,)/‘
-~ . s 2
/
/«‘ ‘:‘ (] ’
~ - - g
( o
4 .
. , - ﬁ’y
* .8‘1
f . E
( » ” 4‘1 ~ w
. e ;
(“_. .
X,
election Research, Inc.
T .
. . ' ¢
. .
. .
¢ v e
P
L v A : - w0
. [ . ' . N \ » . ©
o
s 1 4 P /\ - .
! . . S ’ [ -
" o - ~ . -
- » .
» S - ~
’ i .
- » . " R - A . t . )
- - -
y.ﬁ ' ’ ) 3 d N 1‘ ¢
» - . | .
/ ") y [~ 3 . .
‘ tv . :
- . . v
\ < N o ’
7 3 . . - B ..
/ A . >
& ‘
- » \ .’_ . - -
-
- v I . \, . . .
e s ‘ ” ’
/ e A . & . .
Y . , » .
en —-
» ~ . s
. - ; . . s
BN L 4 . -« ° .
" « oy P
P4 -
o ' + - L4
L -
\ - - , .“ :‘.; .
+ y > »
PR - »
. v 0 . ) R
Tl . :
-
R : 4 . §,
2 ’ . ’
\/ . - 41- .
L]
- «
- » o
» - . , . . 3
-« » - . - ;
’ ‘ S - N ~
. ' *
* v . -
-
e \ . * . * .
o ® ) - . - N

.



- -
= . - - _
N - .
» . N ) ? .
) . ~ -
N
<
)
. R P - . . v
.
- ‘ .
» - x
K1N
iy . .
EY ’ * . ! * - "
. . - . y
.
«
. ‘ ; Co . <
- 3 -~ -
. . -
L4 4
- ' N . . -
o 4 . N B
. . ' —
«
v
- . Q - ’ .

Evalua{:ion Design For the Project Entitled - . - ' ,

»

: . . . / . . . o
. o ' Create A Community Education Work Council ]
L -~ : - L
N i ’ v . ' ‘ ‘

.
> .
LI *» /
r K ' * ..W
‘ 2 So- .e. . L.
< . . - Y - - ‘ s
- S ‘ w S -
. . - e .
' L3 . » £ r .
\ . " i R -
- ' & . ~~ ' -
: “iw i 7y L . \ . ‘
. . . LR ] A < s" * ~
* o~ ' ' ' s v ’
¢ - v B Sy -
% . N P - ]
»f ) ‘ ¢ ¢ e coet -
. . > v LY o o W, L4
. . N . . ‘ L e : ‘
- . " ‘ : . 7 .
* ~"’ . T ¥ N MY -
. - 3 i I ~ . . . . -, . »{) .
4 P \ v ) : br * 6 * * . .
- . ~ ~ * R '
- L - e
, . . ¢ s N . - o, -
. . % T , ~
~ ‘ : f e
4 ¢ v . -, . ° . . 4 ' ,‘/-.‘
e N ‘ ] ) . .
. - . .
~ ) - ” ' ' ( ¢ ’ . v ‘e
» - & ~ N '
- : ¢ f : - ? . }
e . .
. . ", N H
@/' ’ " = . P © .
i‘ | v - — [ ] ™ '/ .~ . ¢
, - . . \
- : v / - e N
’ R ) C Prepared By “+ o o ‘ .
Lo . ‘ Selection Research, Inhc. b S S .
Al - i > 3
o T, * H L;ncol ’ b'l". . - ’ s -
, R i B . . 4 ot : . Y
. » ¢ { ’ ‘
q ’ - v
- . . [ 4 . v i v
L2 7 l' . - - - _l
. o ! o
M -~ »
. - LY -~ -
N ‘ . . ~ .
e
+ ' ) [ b t / MRS -
.o , . e s

O ‘." N v ] A ‘ 4 @
. . P . . . S L a s
ERIC S -

+ ARt Provided by ERIC




a

RS - _Evaluation f)esign For The Project Entitled - . .
| ~ Create A" Community Education Work Council
i ‘ ' l

Attached are eva1uation des1grsfor the proJect obJectives as the obJect'lves

- stand on Jun 1977 If the obJect1 ves are chnged 1t wﬂ] be necessary to

¥
., . ol

htion. Jesign chart.

L}

\ . ‘change the e

Included in the evaluatxon design charts are s'lx -reference points. The pro-

Ject obJective is brieﬁ?—surmarized as the first reference point. - Foﬂom!g the
)
sunnary of the obJecti ve are the Information base for the objective, Information

co]lectmn for the deectwe, Ifl&‘ormatmn ana]ysis for the objective, and Infor-

-

.
1 LN 4 v -
-

mat1on report‘ing for the obJectwe. The final eva]uation reference point is the

‘eri terNQ for theggbjective.
Fhe eva]uat‘ion des1gn chart has been comp]et;o for both product and process “

\_/

object1 ves. Product obJectwes are identifiable on the chart by recogmzmg that

a pmduct objective has on]y an integer numbey wiile pmcess obJect1 ves have “two
-1
nunbers separated by a hyphen Thus, the first prodéct obJective is 1 and the
< process ob,]ectives associated with the first product objective are-1-1, 1-2, etc. -

Nhen numbermg the -product objectives a basic sequence is gi ven, butﬁmust

be récogmzed that severa1 product- objectives may be in process concurrently. The

: same situation h?&ds with process obJeo’ves in that several process obgectives may
- " he operat1ona1 at the same ,gme . ¢
. N |
. t

Vo
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] . ) | Q\\ Evaluation Design Chart ° . .
.- . 1 - Information Information Information ‘
Db.jective Information Base Collection Analysis Reporting Criterion
4 » B o N o s .
1." Projeéct given P’roject Records By Timeline Descriptive End-of-Project _Objective written
as objectiyes - ' 0 . : . Report by 5-24.
- . . . : n . ' i
1-1 Identify PMject’ Records Phase 1 Descriptive Interim Eval. “*1 Individuals idendi-
individuals to . ’ Report fied by 5-10.
appraise’project f
objectives g ‘
1-2 Project Project Records Phase 1 . Descriptive Interim Eval. Judges approve
fobjectives: - : - Report
reviewed. ' C )
. o
1-3 Revise Project Records Phase 1 Descriptive Interim Eval. , | Material Revised \
Objectives - ' v Report .
.1-4 Steering- Projéot Records | Phase 1 Descriptive Interim-Eval. Majority Apptt:ove
Commi ttee Approvall | » . Report . i
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F‘f

/J} — . N .
3 Evaluation Design Chart - :
o R ‘ Information Information Information
 Objective - Infomtt&on Base Collection Analysis Reporting * Criterion
. ! i ~ 3
SR . _ . :
" 2. Prepare surveyu-t Pféfect,Records | Proposal when 'Descriptfve End-of-Year Report| Steering Committee
proposal - ' ) requested . : $ | Approval
2-1 Need for Project Records Phase 1 Descriptive Interim Evaluation Steering Cormi ttee
survey S ' ‘ Report Approval
2-2 Set timelines | Project Records’ Phase 1 Descriptive Interim Evatuation| Availability
T v | Report ) -
2-3 Writtéh . . | ‘Prdject Records Phase I Descriptive Interim Evaludtion| Approved by P.D.
. proposal - . - r . »
) ’ - = . .
2-3 P.D. -submit Project Records Phase I Descriptjve Interim Evaluation| P.D. submission
" proposal to com- » of proposal
mittee . - . . . .
~ ®
. P .
N
¥
‘ .
5 . .
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" ? ' B . - .
/ N <o f Evaluatjon Design Chart ) -
T : ‘Igformation ) Information Information |
ctive Information Base Collection o, -‘Analysis ! Reporting . Criterion . ;
] « i -
4 ! . é N - Vd o R .
\ . | . N |
3. Identify 'Sur\ey of agencies | Survey procedures Descriptive End-of-Project List approved’ by ‘ I
gehcies to insti- N Report & Tech. Steering Commi ttee |
tutions providing|- . N ~ _Report |
service to 16-21 - 3 . .
ear olds v .
< ~ 9
3-1 List p‘rep“are?'1 Project Records Phase 1 | Dggcriptive Interim Evaluation{ List prepared
.',_M;"’""M) i Report ’ -
3-2 Submit list [ Project Records Phase I Desc%ipti\;e( TInterim Evaluation| Actual submission
t0 committee co gj Report
5 . .0 .
3- % Approval of Project Records - | Phase I Descs-iptive Sy Interim Evaluation| Majority of Com-
ontact sources : \ , : ' Report mittee approve

I

~
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- . . “ .. . N . -
™~ Evaluation Design:Chart .
.. : Information Information™) Tugbrmation .
dbjective Information Base Collection Analysis Reporting Criterion

4. Identify major
employers in 15
.county area

-

'4-1 List prepared

4-2 Submit list
to committee

4-3 Approval of
contact sources

ot

Survey of Employers

Project Records
Project: Records

Project Records

Survey Procedures

Phase I

Phase I

Phase I

+ Descriptive

Descriptive
Descriptive

Descriptive

‘End-of-Project
& Tech. Report

Interim Evaldation
Report

1Interim EQAluation

Report -

Interim Evaluation

Report

}0

List apprOVeJ by
Steering Committee
-

List prépared 5

"Actual submission |

.

Majority of committee

" approval




A Y

5. Identify sample
of youth S

'5-1-Prépare list

5-2 Steering
committee approval

h

Youth in 15 county -
area

Master student.list

Project Records

CJ

i

Random sampling

»

Phase |

r 4

Phasg I

Descriptive &
Inferential Stat.

Descriptive

Descriptive

) Evaluatioh Design Chart
= . - , Information e Information Information N .
Objective Information Base ggllection |~ Analysis . ' Reporting Criterion n

MEnd-of-Project
Report & Tech.
Report

. \‘ .
Interim Evaluation
Report :

Interim Evaluation
Report

@b:«r"x- -

i

List approved by
Steering Committee

List avaiiab]e
Majority apprgval . -

<
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~ Education-Wérk Council

Survey Procedures ‘ -
.

The Education-Work Counci\~proposa1 includes' the requ1rement that severa1

surveys be completed. As a genera1 procedure the following survey sequence is

4

<

A. Planning
1.

recommended when deuelop1ng and implementing each survey.

-

Define the probiem. Before commencing either the specific planning -

of the survey or'implementing'specific'procedures carefully define -
v/ . . ‘

the problem. Problem defihition should include a clearly §tated\‘&_

purpose and the information desired. ..
-
. Develop a samp11ng plan. Once the~problem is defin jc pro-

cedures can be deve]oped, The first specific procedure should be

the development of a sampl1ng p1an The sampling plan should include,

a def1n1t1on of the populat1on to be sampled After the population is

specified sampling procedures can be def1ned and stratification var-
iab]es; it appropriate, specified. Actual sample selection can com-
mence ‘once the preceeding has been‘Compliﬁed

Specify data collectian- procedures Either concurrent with the above

or following the above.data,col1ection procedures shou]d be c1e3r|y

specified‘ This specification shou]d.inciude~col1ect+oh|format, per-

sonne1 respons1b111t1es, and fol]ov-up procedures.

Specif/ data ana1ys1s and reporting procedures. Data analysis should
~
be_defined before the data 1s collected. This def1n1t1on should indi-

cate if the data 1s to be evaluated quantitatively or qua11tanive1y or

both and jf quant1tat1ve1y, the procedures #0 'be used. Data, reporting

procedures should specify format, responsibilities, and timeline.

“ o ‘.
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. . -
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5. Construct instrument. The survey instfument-cah be written either
, L concurrent m’th\the above ‘or following the-above. "Instrumen't con- v

: struction includes the.ymtmg of items, the pilot testing of the-

items and, when appropr1ate the revis1on of items before fu]‘r sca]e

N
. Py
g . . .
~ 5

. kdmlnistration . . S .

-

“B. Implementation ‘ ' R . - R
Implementation of a survey is a dlrect trans]atfon of the p:an Phto - opera- 1
tion. . If the plan and instrument are adéquate m1n1ma1 préblens should be en-
countEred in data collection, data cod1ng, data ana]yms or!data rep0rt1ng

From a time point of view data collection fs typica11y the most time con- .

h Y

el
- suming. Data coding ‘may, or may not, be time consum1ng _Thé time requ1red for -

%

_data coding will be a direct, funct1on of the survey 1nstrumedt4 if exten51ve use

. e is made of open-ended quest1ons, data cod1ng will take S t1me Data analysis

.

time requirements will be a function of whether the data is quant1tat1ve1y or .

qualitatiyely processed, 1f “the data is e]ectron1ca11y processed or: mechanica]ly )

processed and 1f data ana]ys%s\is destript1ve or 1nferent1a1 - Data’ reporting,

11ke the preceeding. shou]d be a direct 0utgrowth of the plan.
&

The above proceduie is schematically given 1n Figure 1.
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|, GENERAL PURPOSE STATEMEND

&
/ * .
/ $+ shall be the intent of the Education-Work Council to serve as a

- -~ . -~
-

, ‘ \ : .o
unity coordinating unit between public education, the world of work

.

, /é;d.thse agénclies designed ‘to meet public Eeed. ° _—

- ' i »
L4 . o

v . N - - ~

The Council will target on yod*h’befween the ages of 16 to 2| and the

N\ co

transition of those youth from education to work. ‘ - e L

< ’ (R ) » . - - - .
" .- . ~ .‘ \ t &

- The Council will q%gus on the frans:flona! per|qv |denf1fy|ng needs "4 u

and’ developung a, co1labonaflve ‘process among fhose in charge of the educa-

: i
L 4 Nos

.t fion-and work functions, includfng the publ:é. . e
Ty B B T SRR
S S - 4 .
The Council| is designed to function as a body tepresenfafive of the . R
4 €, rY . - .
Southeast Community Colilege |5-county\service area. Those counties include:
, Lancaster, York, Seward, Cass, Thayer, Jeffersoét\ﬂighqrdson, Otoe, Johnson,
L 4 [ ' . 0y
. ‘Nemana, Pawnee,’Gaga, Sallﬁe, Fillmore and Saunders : : »
0‘ ’Q . . R . -
. - . - - ‘ ‘ L
4 — e ' . , : f
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5 -4 \\ - .
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\ o ~ CONCEPT STATEMENT ) '
q' ’ ! ) for . .
- . .
DESIGN APPROACH ? . C e
\ .
¥
I+ is the intent of the phase concept to establish progFanafic structure '
¢ 4
through a data and evaluative base, allowing flexability for révls-ioﬂ,. ' N
y . . -~
.. “ F | .
. The evaluation process will occur throughsut each phase of the program, '
’ ’ ’ . .
| with Phase |!| reflecting the final summative evaluation. - -
i - i
. T Phase | will consist of program definition, *data collection and data
\" ' ,s'y;nfb_esis. Phase |1, program desién and imglementation, Phase || final
¢ s . U . : t
program ‘evaluation. % . i
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y
I.. Role ldentification of Cquncil , ' ‘ —
. A . 5 : * ‘
A. Establish direction of Countil . o N . :
'} I. Selection o-f,'fql‘l Council vs sé}eqﬂon of membership by'area )
: of input needed. . _ T .
. .'\ . L ' s ¥ ',l) ‘ N
. 2. Creation of.task forcee.™ ‘ s . . '
o . - R o,
B. Establish mechanics of Council operation. . . ,
{ ’ -~ |, Affendan&?e pdlicires o ’
‘ C2. IRep!acemem of individual Counci| members . .
. . o .~ L
3, Ldngth of term served by indgjvidual Councl| members -
4, Election of Coun“ciki Chairperson .

. "

5. Frequency of me:eﬂpgs
Establish the number cc:.nsﬂfuﬂng a quorum

6.
' 7. Esfabhl ish majorH"y vote process ; ' g

| ... - ] .
" s ~ C. Approval of‘on-going time lines for individual! program components.
. . ;',Pa?a coliéetion B .
’ \ -
2. Data synthesib ¢ ® .
' - s . .
. -+ 3, Formation of pfogram design :
T, ‘
. , 4. "Rrégram' implemantation . : _
. - ~ o M v . *
. 5, Program evaluation
Wt . s
. 0. Jldentify and/or approve means cf research needed fo diagnose the .
. AL .. tmansition of yquth from edqcaﬂoa to work. |
; £. Approve research 1’9 identify ov\er\lapping and ’duplicaﬂon bf services.
rﬁ‘, ' . . ‘ " ' : -
¢ 0 F. Determine necessary sqrvices not currently being provided. '

o~

. : N > ‘ . N
, . . ! o o, ‘/
. . - ° .
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6. Coordinate exisking services and initiate non-existing services
) ﬂ:rough established agencies. - . o
H. .Integrate services to establish effective delivery and comprehen- .
.o - siveness in meeting the needs of youth. —— : : o
o 1} *
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b ‘ ) . )
, PHASE | : : ,
N PURPOSE STATEMENT - .
; ~ . . A “," ’ B .
* ' . T - / . LN g .
’ Program Phase | deafs with project definition, rote idenf}fic5¥ion of

Céuncil, data collection a‘E dafé synthesis. d -

‘

. * ?
T A
N N

" Program definition and role idénfificafion‘of_fhp'CounciI are descrlbed‘

0

)}

within the General Purposse Statement. Further definition will be established
¢

upon completion of Phasell.

- 4
~

5 . .
- . -

Data col lection will include the idenfoicafioh,of the following:

»

L. Services availaple to youth through existing educational A

T

insfifufibn&kand social services agencies.

» .

r ) ;
2. Employer operations, needs, edacational services avdilable ..

to employees and recommendations.

4 ~

3. 'Youth's awareness and -use of services qlpilable through ’.

¢
.

educational institutions and social service agencfes. ) .

4, - Youth's needs during +he transition from education fq

-~ ’ 2 ' -
goQK. , o . ] '
- y . ' ‘ ,
5. Unemployment rfates in the | 5-county area.
“ L4
6. ‘Laws affébfing youth employmen{.- . ’
. . A 4
- L « -J . . '_
. ] .o ] :

'
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aT? synthesis will prévide information pertaining to the followilg
) areas:; ' T _ A C .
I - " VR te
‘: . ldentification of services to youth and possible dverlapping and -
duplication of these services.’ — ' g o
; v G
o 2. Efployer-based data. L ' v -
) 2. %{op oyer- ?se ata. N . . ' -
A o~ .
- - 3. Youth's perceptions of educetion, service agencies and work.
) T . . CN
4. Jdentification of youth needs.
Lo~ ' , e ]
o 5. 'Barriers youth face in the fransition from education to work. %
6. Law review consensus. .
" Data collection and synthesis will iﬁenﬂfyA areas of need-which will-be -, .
prioxitized according to data rqinfbf'ce"menf and relevance. :
[] / . .
L) L4 —~—
s . T ;
- . - . «
. ] - > . ¥
) L Y ) Y,
. . . \\ o m r )
. ' ol
1] - ; s
[} »” ( - * - -
) 13 N ’ " H ? .
: A A : : N
- : Y
A J ‘ H
. . h ..
L] - ) . » \ - =
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PMASE | ~QBJECTIVES

. - . ‘ <~4,. ) \b‘ o . ‘ | . y.. \
b, .PROJECT DEFINYTION ° . T o
N o . . o e . .
' A. Rote ldentification of Council . .

-~ ..
- . .

|. PROJECT OBJECTIVE = » .

.

- B; May 20' l977,the PrOJecf Dlrec#or will formulafe a purpose statement,
[ 4
o : a flow. charf of program.cemponenfs and’ produc? and process objectives in

T . ’5‘ ; ‘coordlnaf»on with the flow" char+ This lnformaflgn witl be presenfed o *
h“ ) nndlvidual Sfeernng,Commuffee members for review and lnpuf blscusslon
¥ ,! ' ’.‘ and flnal approval wlLI occur at fhe Sfeerlng Commlffee meeflng May 24
T 977. . : Co - -
> 4 PR -
S . .. . .‘ . - ) - . . <
- . 2. PROCESS OBQECTIVES . )
; P e” ' a. By May»fB 1977, “the PrOJecf Dlrecfor wrl?‘deStgnafe‘¢hree indivi-
| duals, undependenf of the g*eerang‘tommnffee, to appranse the
- i < j. proposed purpose sTaTemenf\\flow charf, producf and process ob-
_ ) Jéc¢tves . ', - . ‘- ;
A - _ . g. Pruor to submufflng fh’ purpose statement,, fﬁow'charf product ;ﬁdﬁi
: process obJecfﬂves To fhe Sfeerung Commof?ee, fhe PrOJecf Director
- '\ . witl have fhe“hree designated mdlvuduals reﬁnow the mafer:al I
‘. terms of confen+ and comprehensnveness.- -
»
. - c After rgcenviqg inputggrom three oufs:de‘sources \ihe PrOJec*ﬂQTrecfor .
. ' " wul] revise the maferlal accordnngJy an? present it to the Sfeéring
R B 3 M . ST

Committee for review and revision.,

M - - ¥y

d. With revusuons made, fhe Sfeerlqgikommiffee w:ll deslgnafe funal

’ \ -

.approval fhrough maJorsfy vote. d « \( Ry

Ed

.
-
.




& Phase | Objectives - Lo
. . Page 2 - . Co IR
* 1. DATA COLLECTION ' -
- R SN
A. Surgpy Proposal- ‘ ‘ . : ’ . -
. ) ' : ) \
|. PRODUCT OBJECTIVE . Y -
’ . ) & » .
., Project fechnlcal assistance will prepare a survey proposal {‘argefed \ o
PR \ #  on you'rh 16~ 2l with initial approval from the Project Director. The . =
M &
‘ surxey proposal mcludmg mefhodokc?gy, will be submiﬁ‘ed 1‘o4'he . ‘
. Steering. Commiﬁ'ee for * inal approval prior to “mplemenfaﬂon ' i
2, PROCESS OBJECTWES . L
- ¢ . . ‘ ‘\
a. The need for and a del wery sysfem for a syrvey will be conflrmed N
- o s ‘ by abJorHy ¢f the Comm»ﬁee as- evidenced fhrough wr‘i *H'en
~ " approval mainfamed in prOJecf records
b. Timgrmes of datp ol lection and sysfhesls will be de.ter'mined.
e \ c. The proposal- wnll be written and submiﬁed for approval by the
- , . /
o PrOJecf Director. o v
A . ¢ -3 2 [EE
.., d The Project tyrecfor wtll.subm'H' the proposal to the. Steering T
. . [ 4 R .
oo . Committee for approval. T Co
' L o : S
. - . - . - - . . .‘ M «
B B. Survey of Agencies and Educational Institutions o
' Iy "PRODUCT OBJECTIVE . ' : \/ o
- e - ’ . v ‘n . ‘
“In cooperaf:on with . the Steering Comiﬂ'ee fhe PrOJécf Director wuH .t
$ * ’ .
. identify soclal service agencies and aducaﬂonal msﬂfuﬂons fhaf-
! i . are groviding serv:ces to youfh batween fhe ages ‘of 16-21. A |is1' _—

-

of +those agencies, msflfuflons, and their relafed councHs wi || be

compzled as contact re;ources nryorder to-gain Jpeqlfnc nnfornfaﬂori

ay

% L J
on sprvaces ‘performed as we1| as the nqm!i“ of mdlviduals bemg served
- . -

N Approval of the |is1’ wiil be by a, maJorafy ‘o, S*t‘eering Commiﬁee ' v o

~

Lo . . ~ ' ~ ‘
' . mwrs o - 8 i - - T ) “ .




»": “'"‘l". ': i X ' n" e ’ N :‘ ’ ) . . .
N r . - N RS . . : ’.m"’. -
RS R * C o .
: *F’Fis#] 0bjecﬂves K O L
Page 3 “ . oY e o . . ) L.
: RN . . s .k ’ . . .
. e PRbCEss,oaJECTuves-- e Lo >t
- R I ~ .;‘ " v a + 14 .
i " - a. A Hsf of service agencaes and lns‘l’tfud’ions will be prepaied- by

-t

P} " the PrOJect Direcfor with input. from the Sfeerlng Committee.,.

. b. Th,e agency hsﬂng will be submlﬁ'ed to the Sfeerlng Comlﬁ'ee .

' .
: : 'reﬂew and approval of each specn"fic agency fo 39 hfiuded in '
e ) the survey. » oo g - . )
Fo ' :
. * A majorH'y vote wi Il constitite approval of contact resources;
’ "'{.'%’ ) » PN - - .. g . E ’ ) -‘
s .‘ A . ‘o ‘, . T o ¢ - o
..C. . Suryey of Employers ¢ o ‘ ‘o - }' - S RN
L N (} ., N N » n, B i - . , .
:’ . 2 S T . \_%ﬁ ,"%"3‘ ‘ ) > : 2
" 4. PRODUCT OBJECTIVE -+' * e & * pe e M T
Co . . -, PR
’ - e - g ‘ N .
- e ln coordlnahon wlrh the S‘t’eermg Coﬁmﬂ'ee fhe ‘OJ t+ Director wl'll

» < ! . ’ -

loyers wj i serve as ccnfac‘f resources 1’6 ,gam ‘an awareness of, their
' : . o

s , 4
’ . gérﬁ'lfy maJor employers wifhun the fiﬁfgen-cou%fy area. «The selecfed

P
.

needs, fhe«'Barr“iers Tdenfn‘ied with y9u1'h emplo,yees, ed.ucéﬂ»oﬁal op-
A ' > s
porfumhes wu'wm *t‘henr orgamzafuqns,

4 v 4

- a . - Approval o? the list will be by md]

evant data

vote of the.Committee.

e : T s

« 2 'PROCESS OBJECTIVES . ':

o ©a. A H?&‘ of maJOF employers wtll ‘be ‘Comp i legy by the Pr‘OJeC"’ Diréctor
. A . . v

in coord-i nation wH’h the Council. . % bt . . ‘.

-

»t ’ b
> b, The .empioyer Insf wHI be submnf‘red to The S‘feermg Commn?ﬂae for

-

.

. -
-t - - ~
.

N ) ‘ .- re:uew and apgroval of each specifuc employer o be surveyed .-

- .- L] N

‘ ? . ~
c. A majority vote will gonstitutd approval. . ' . Tt .
SR ' ’ - » ” b ‘. " R - ' ‘
D. Survey of ‘Youth T -

1\. . .’ " )t& - . "« 't ] v ‘ ) . A
ST . PRODUCT OBJECTIVEL * S S T . SRR

« 2

)

.
>
.

. .
in coordip;‘hon wifh fechnlcal assm‘fance, the Pr‘o|ec1' Dlrecfor and . ,?

-

'MC . IOt A, reering gémi.Tfée, ‘a san\pJe of youfh will-be lq»n{ihed in fhe

w T UL T /82 . N L < - ’
- - ¥ IR «

. Nk -




Phasq | Objecﬂves T T o o ¥
Page 4 : \ : . .
| 5-county area. These individuals will serve ‘as contac ‘resources - in

[

the idenf,ificaﬂ‘on’ of- transitional barriers withim and befween,eduéaﬂc?n"

L S . o

i

-and work and their knowledge and use of exlsting §er‘vlce's Approval?

i
“of thers: sampl lng will be by naj&ify vote of the Steering Cotmﬁ'fee‘

e ~ : T8 T = .
‘. 2. PROCESS OBJECTIVES ‘
. L ! . ' - ’
' 4 .. ey . )
8/ A cross-secﬂonal lst d individuals befween The ages of 16- 2| .
e} ‘ wi-H be compi qu &n cooperaﬂon with the ProJec::r Direcfor g‘i’eerlng
. ) - ™
IR C%mmiﬁee andt fechnica*tegsi,sfance., . 4 T
. S - ‘J{ < . 6, N
b. The Sfeermg Committee wi ll have ﬂnal a"pproval of those’ Indivl-
"’ duals-or cafegbries of,sndividuals to be surveyed. ¢
“ - o .
M . © = a ‘: % " o .
. E. Colleéﬂqn of Unemploymenf Data . .. . - Y
. \ \ ' . '
\4) . 3 . 3 .
i PRODUC" OBJECT!VC Q3 . . SR
The Preject’ arecfor in coord Pnaﬂon\lfh 'fechniiai aéslsfance will *
g
gafher existing unemploymenf‘fafa for the. fuffeen-counfy ar’a This -
4 Y h
dafa will provude a percenfage for‘local youfh unefnploymen‘f rafes.
- .
- ' < B . ) " . [ R - , . ~ ‘ , -
2. +PROCESS OBJECTIVES® : R , -
LY ‘ . ' . ' ; .' ‘ N ) /'
a.. The Project Director will contatt the S¥ate !?eparfrr_\enf of Labor :
' -and Economics fo'gafh‘er' the following data: .
o populaﬂon by county o . ) .
- . > ) ' ‘ .
2. nuﬂe&wqt\ behween fhe ages of I6-2I wifhin S
IR each county \ : ' ; P : o . ’
\‘ * ~ ', - ! P ! T b ERS . '
.. * 7 3.7 unemployment rates-within each county ‘ e o
- 4.  number of yauth.16-21 who are seeking enp loyment -

. . » R -
‘ .
< . - v » . [} » N ¢
: , .- , Y | ¢
* ~ . -

-
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[ ] ' > -
. . ] ~

¢ F. Collectiof of Labor Laws - oor -
\ |. - PRODUCT OBJECTIVE . . .

~ S

G.

.

> - ] . - E'd

The F"jojec‘r Director will cellect current state and.federal. labor

- -
.o -

\

* The Project D;recfor will. colle!f exlsfmg lebor laws from the |

Y

. , " -
’

A3 .

w L . = ‘
laws. The laws will be reviewad by thé Council, technical assistagce
. . > . s > .
+ ahd the Pﬁojecf Direcfor. . , o - >,
W ’ I ’ ’ A . d
2. Pnocess OBJECTI VES R . :

. f’ , State and Federal Labor De{ar‘fmen‘rs.- - L S
’i b The Isrojecf Director will su‘:)miffhe laws ;9 TheraCoun;:'t | and )
fec.hnica.l dssistance :for ;:e}viewﬂ. - : ‘ '
' 4 ' ’ ' v T ’ ct
Mefhods -and Areas to be Surveyed ) o L —
. PRODUCT osuEeTvE o , v, | ﬁ
Col lect data on ?he ‘existing conditions mf“!ug:\ce!ng +he trdnsition
‘of yeuth between educafuon and work. . The sm}r;vey mefhod will consus‘f of
» .
direct and 'felephonee?n?ervvews. o L B N
2.. PROCESS OBJECTIVES . B ' . ’ !
Survey pu‘;'pq.,e of social aqenc'es and educaflona! institutions,
* . servuces fhey provude fo.y0u1'h i6-21, and recem.endaﬂons for )
° s&vices needed by youth dur‘n:g/fhe transition period. ' !
h N P Survev employer need;,,« use of wbrkers befween ﬂ;‘ ages of 16-21,
“ barmers |denﬂfied with you;h empl.oyees, educafl:)nal servnces ..
' avai !ab!e to employees and Trans;iﬂonaj recommendaflons. ' |
¥y - c. Survey a sampie of y0uf§h beﬂkﬁeen the ages of .16~ 21 to |denﬂfy .‘ '
' knowledge and use of existing services and barrlers they encounfered
wlfhin_ End‘b‘efween educaﬂon and ‘work., “TAhe asample.will inc!ude

€

b




y , .

L4
.-
.
.
.
-

' . M ¥ e A . . . N B ’ s
Phase ‘| Objectives R . . . .
- » ’Page 6 . ’ ° . . . . . ) e . .
‘ N ) . " .0 . '- ) ’ . N . - , . . . ‘ . .
g - . . N . Coe . . —_— .
¥ .- . ﬁhe followlng . ’ ’\\ - )
Y . ‘ : . 4
AN O ' L < ngh school dropsouts behfeen 16- 2I .
. . “» 4_
. ) T ﬁ 2. Recent hlgh séHool graduafas and fhelr presanf .
Lo T T T l expecfa‘l’lons.- Thgse ln'ﬂfvlduals wLII be par‘r .
A - - .
. . o o ..
& ’ 'of a foi lowsup process lmnlamen‘l’ed ‘f‘o measura >
o T ‘ expecfaﬂons agafns:rfacfual circumstances. The
'.‘ ’ N “ . . ) ) P ©ows
U os .o . - tol Iow—up m Nl occur a? several 3-month Intervals.
. ¥ .
- ' . %\/ o 3, Youth employed dlrocfly out of a‘secon_dary 9du-: ‘ !
. f .- - ' cational lnsflfuﬂod. , S S
o\ . ' . . . .
- ¥ [ d. Collect unenploymenf data within the lS-coun‘l’y area.
: < ‘ , .
. . * ¢+ ' @, Col I{fjafe and federa I‘labor laws. o
: (V1. DATA STHESIS . o~ . W Lo~ L e e
’ ' . [ ‘ C, - bl L v K »
., ' ' ’ - ! " o L . .\
, ) A, PROOU({T O&JECTIVE ) . C e ’
” . . ’ . - . 4
. _In coordtnaﬂon \H'h fhe P‘FOJBC"’ Dlrecfor, fechnccal asslsfance witl ccmpu‘l’e
‘o : ' st A ¢
‘ and repor‘r the survey resulfs\ ?o the Steering Cmmlffee. PHase Il of fhe )
i K , oroj,eéf wiJl be definpd +through data synthegjs. - ‘ : -t
i e 'S . -. ) . L - * , - .
. ' ' 29 T T ‘ 2 :
- Bs PROCESS OBJECTIVES . \ 3 . . .t
) " . ,:q L . -, é R ' A N . . .
B le Cmpn}e survey dafa 4rom socval service aqencfes. bus?ness and you‘l’h
' 4 . ' . . ‘ . ) R .
! ’\ P Y. A’: / " ’ ' . " 3 * '-'. ' e,. 1
o - 2. Analyze 0Br'ograr"t averlapping and duplication. \ . . .
. % 4”' 4~ . ' ) A ' . ) ) . A .
[ . . . . v , . o . . ) ) ..
. . " 3. Analyze areag of strangths and weaknosses ui&ln provlded services.
- - il ., :‘ - ‘ .
# - - . ' - L. h ) 4 ' N , 4 ] [y
.‘ ‘. . . N . B . —‘\ pv
' / ) _

" 4,, ldentify local unemployment rates. - .

A . SRR TR |

= 0 ~ N . ¢ v e » R
. 'S5, Peview and i nterpret .laws,; nofﬁg areas of-hposslb.te leqal re¥orm.
. . r: ’ . - i - ) '. ‘r * - a‘ : * ; . = "
. s ' PY} " ’ ' ’ [ 3 ) -
., ‘ 85 /r ’

Y b i . »

i , - . . L . ) ?
, v . $ ~ 9 ] - .
‘ . - < - ’ 4 !
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C Ne oo _—
s , " "'PHASE'Il OLJECTIVES
§ ' L . AR -8
al - ol L™ - f v ¢ :
: |, ‘PROGRAM DESICN o NS T
. - ' - - ! ’ 'i' [ e -
[ ¢ ) . Q"
A, ﬂonna?lon of'fblivbry Sysfen . L T '
» . . ,. L. ~ ) . _ ‘/
_ «+ 1) PRODUCT OBJECTIVE ? VR
’ ©in coonduna?uon wi?h the Council and tecbnical 655|s?ance, the ™

1 3

Pro;ec? Dtrec?or will create a. program desngn and dellyery sys?qn

. o based on dsta codlec?:on.and syn?he5|s.

“ Do ; ' L - N p
RS 1, . A N ’
. ’ 2. PQOCESS OBJ‘CTIVES T % 7
. . , [“‘s‘
\ " a. nalyze da?a that has been collected and syn?hesized ‘ :
' ~.b. Determine qg;%vancy of. specifnc informa?ional flndings to
. ' . Ca
ihe purpose of the prograﬂ. - e g KA )
c. Pr»orn?nze ?he areas of neen ?o reflec? the basic durec?uon of
. . . . the project. . { S "
‘g} The Projec? Direqtor will fgﬂmuia?e a pcogram desugn wh;cb will
T focus on prnorufczed needs. W . ° ;g’
: . e. The“Project Dlrec?or will submnf the proposed program dasign
. . ‘ - ’ * Y
PR ! three 50urces nndependenf:of he Councnl for reyiew of corrtent .
R . - v . 4 = [
‘ ' a and corprehensiveness. - s - - -
e Ao . ' o, - .', [ ‘,
¢ ) f.. After recervgng iglut from three indivldual sources, taa Project
J S
_ .Director wlllnsubmlf the prggosal to, Counc.l ‘member ‘review
. o R ‘ . - .
o . . and revision. (O .
\ ) . . . - . f,y - )
) ‘ ‘ ‘ g. , After appropriate revision,. the proposed-design will be approved
' ' by majority vote of the-Council. . - o ';-\
. - . % , < .,
"“!lll!!"l!“!ll » " ' .
¢ SRV Ceg
Da?a synthesis and formation of a program design Mull s?rena?hen end sfabll?mﬁ
- ) ProJec? definitian an;frole 1den?§f|ca?lon of* Councl[ ) [ . C \‘;..
.. - ' - “ ' '
' . . '-‘ .n, - . .
° 5 ¢ R -y -y .
, o, : Eﬂ# ‘ Y

C mm
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402/489-9624
’ BEATRICE CAMPUS ' PAIRBURY CAMPUS . LINCOLN CAMPUS D CAMPUS
\ . . o . . . . . 1
. ) , N
' RV N A
L . T -

On Ma.rch 15, 1977, the uthea,st Comrunity College Area Offlce ‘received notification

- . "of fudding for the creatibn of an edweation-wark council. The grant was awarded by
< the American Assoc1at10n Comunity and Junior Colleges w*th funding provided
. . through the \Iational t of Labor

4

Southeast Ccnmumty College is ene of six sites selected fer the pllot project The
other locatlons are as follows

‘ )

L

. ) ' St. Albans, ment
’ - * Tullahoma, Tennessee

f . Enfield, Connecticut
| X .Fairbanks, Alaska
i . . Bayamon, merto Rico
. N < p2

Lonnie Johnson, Administrative Director will oversee the operation as superstor to
the projeet staff which includes myself Peg Novotny, 4s Project Administrator and
Barb Paullm as secretary.

ﬂ'I'he concept which origmated the Oamunity Education—Work Countils was designed by ~ &
illard Wirtz, former Sec¢retary of Labor. Mr Wirtz's philosqphy and intentions for
the Cc;mmmlty Couricils are published in his Jbook entitled The Boundless Resource.

.. The purpose of the’ Council is to coordmate@a. cont inudus relationship between educa-~
tion apd.work which will facilitate the tranisiton of youth fram school to jobs, The
project will focus oh youth between the ages of 16-21 and the barriers they encounte

. in both education and work settings 2

. . ’ : .
' el

. . . - . - /
o , ROBERTWEKESGER" LAWRENCE BECKLER TED DOYLE EARL KRAFT
F MC ‘ G ALi’;"I’;L",NuP KATHERINE BRAUER J LORETTA DRAPER - DON NIELSEN
, A A e GARY CARSTENS MARGE HAESSLER

BETTY SCHLAPHOFF
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Educat ion-Work Council S R , ' ‘(
Page 2 N : \ o
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L4

The Council will consist of approximately 25 r.épresentatives fram the Southeast .
Camunity College 15-county area who are in the best positicn.to influence success: .
through tHe education-work transitional pericd. Examples of guch representation . -
are as follows: i - ) T S

State and local govermmental agencies .

Representatives. of organized labor

Representatives of manpower agencies . .8
Employers . ’ -
Teachers .and Admimistrators R ' o
Parents - : .

Youthy ’ . - '

Civic leaders .

}

*

WD U W

£

-

A Steering Cammittee has been formed representihg the fgpllowing _agencies K

1. State Office of Planning and Programming- N
. 2. Labor Unions . . , T o
3.. Vision 17 o : i . coo )
<4, Chamber of. Camerce \ - PR :
. .5. S.C.C. Governing Board ] o . v
J 2

It will be the respoasibiiity qf the Steering"cd'rm@'ttee to select the rendinder of-
the Council membership as well ‘as to define the directjon of program design-and .
implementation. ’ : ' o

> . . . 4
?

"A council of this nature will be relying on the- expertise of private business and
public agencies as well as. the College staff. Hopefully we can all work together
in solving the problem§ incurred through the transition of youthl from educational
institutions into the world of work. . - S o .

L3

If youihave any queétions *or ideas concerning the program', pléase contact me at .

(402) 489-9624. : N . . ’

? - -
Yours. truly, 5 P
K 1 . \/ .
Peg Novotny * . T ]
Project Adminiggrator R : {
2 h . N . -‘ o . N . 1 . -'v‘
PN/bjp : , L - B
- . . > . ( - 4
. ” ) .
. ‘ ﬁ)\ v
- 4
(g, =+ ¢ ¢ .
’ L Jr T
L4 N ’
’ N ’ * -~
” . - ” \ V4 ] \
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y , PROPESAL .~ .

. . ) ‘ v,
- - 4 - L 4 . -
hdl PR ‘ - . 7 e
. . N

- L .. EpucAfIon/worRK COUNCIL, ' - R T

OBJECTIVE; “figfoln CETA will pro?ide funds to'establish'an "emp]oyer's service

‘un1t" to serve employers’ 1n/the commun1ty in the coordination and provision of‘*
,needed training programs. This.unit will work between “the various local tra1n1ng

¥
" institutions and private sector emp]oye:s,to assure the best poss1b]e tra1n1ng

»

curriculum, frainind EEEhods, agd pn—site (pysiness or p]ant)‘training opportuﬁitiee.
B R §
GONDITIONS : | :
N Emp]oyers in the.€incoln area would estab11sh a govern1ng board to
| : d1rect1y manage. the act1v1ty of staff ass1gned to the ! emp]oyer S
'service uﬁit“ The governing board would have full h1r1ng and f1r1ng
author1ty over the staff. The governing board and serv1ce unit must
be willing t0‘represent all private sector employers, large and small.

In short, the governing board must®assure fair and equitable service to

———— »

all employers.

| ) . > ‘
2. The "employer's service unit" cannot supplant existing personnel systems,

or existing business and industrial traininé p}ograms.' The unit‘mest
provide traihing services,beyond those normally provided by private sector
~ emp]oyers This carr be acepmp11shed in a number of ways, for 1nstance,

' . 1n1t1at1ng change in curr1cu]a and methods of curr1cuTum’5’11very through

various training’ 1nst1tut1ons, the provision of on-site- ves§1bu1e training
¥
q

" in*industrial plants,- the.provision of occupational training on-site, and

in cases where training occu»f within the productive' process‘ or normal

business funct1ons, on-the-job tra1n1ng, with partial wage reimbursement
P L
. from CETA for the extraordinary tra1ning time.

\ [}

3. Lincoln CETA'must contract with a legal ent%ty to assure a legally binding

agreement to esfab]ish the emp]oye;éf service unit. In order to accomplish
. . ‘ , ’ ] . \




AN . ! 4

T Proposa] o . ‘ | ' .

i
S Page 2 - ; . |
: "this, "a contractual wgreement will be sought from an organization inter-
‘ ;j ested in effective training programs based upon the needs of local employers. W,

- . ‘e N ) O t }
( _ Since it\is felt the entire community could benefit from an employer's ’
Y . i .
service unit, ah\organization will be sought'which will be representative

of a cross-section of copmumdty interests and support. “.
A\ . .

4, The'"employer 3 serv1ce unit" must coordinate and prov1dé training serv1ces

e

X\\ , ' - for persons eligible and enrelled in CETA However, the tra1n1ng mechan1sms
\\P estab11shed through the activ1t¥ of tre unit, shoﬁﬁd pqpv1de "valuable ex-‘.
\\ ‘perience for employers and educators which w111 benefit L1nco]n res1dents
D not being served by CETA. - s = Co o

PURPOSE-' As the unemp]oyﬁent rate dfops,.emp1oygrs haVe'more difficulty tinding

qua11f\$d app11cants for Jst The problems of,the unemployed are many. Ofte;

. C the problem is. not at®itudinal or lack of motYvation, but mere}y 'not baving the
~ necessary ‘occupational sk111s to compete for current avaflable JObS A Tra1n]ng ' :
. ) institutions must necessarily provide cyrriculum in courses where the 11ke11hood [
:;%f of emp]oyment opportunities is- exce}légi However, ﬁ%ny of those courses m;ght '

/ ’ >,
) be based in a more "real world" 1earn1ng S1tuat1on with the resu]t that a c0mb1—

nation of training-in basic sk1115 and on’s1te tra1n1ng 1n1procedure$ and prccesses
may-shdrten the durat1on of tra1n1nq. [f this is tﬁe case, mechanisms for tra1n1ng

3 ¢ ‘ ’
- t

can be established to meetfthe immediate need émoloyers are confronted with.

L1nc01n CETA v1ews the 1n1t1at1on of an ”emp1oyer s service unit" to be a viable <
approach to meeting- the tra1n1ng needs of 1oca1 employers and thereby prov1de .
[ ]
traﬂn1ng-programs directly re]ated tp job avaylab111ty.
. e / .
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102 ® oginco[n, Qflel»wﬁa 68506 ° "s(/409}"489-9624.

< ’ q- .
Octob'qr 6, 1977 ) - . ' '

.

v\

“Ge, -

2

of critical eoncern, to sociad planners, educators, business and industry is the alarming .
“rate of youth unemployment.. .unemployment that. appears related to causes other than a
lack of jobs, ¢auses that seem more associated with the inability of youth to bridge the
gap from education to work. ¢
'Willard Wirtz, former Secretary of Labor, very clearly articulated-some of the problems
A in his book, The Boundless Resource. At .the same time, he initimted the .concept of work-
- education councils to address these problems. Southeast Community College, with the help
of a federal grant, is sponsoring ong of these councils. Although the College initié/ted
the grant application and is lending its support tothe prdject, the Council will serve
as a canmnity-based org'an}zation working to’ serve the needs of area youth in this transi-
tional period.

A/

The Council will be composed of community leaders like yourself from major segments of the
Lincoln cammunity. We:tnvite yourn participation! The responsibility of the Council will
be to identify the problems which face youth in our community when moving from educational
. institutions info the world of,work. We believe you have an ifipoftant:contribution to
make in this area of concern and sincerely hope you can dedicate some time -toward this
. effort. ‘ )

K Your nomination has been proposed by the eight-member Steering Comittee. The Committee .
and prpj‘ecf staff have been establishing the foundation for the local Council since April,
1977, fqcusing on Novermber 2, 1977 for the first Full-Counc meeting.
. N

My secretary and I are available to answer any questions you may have. We may be reached
at 489-9624; and,. if you wish, information is available for your review at our office.
1'11 be contacting you,next week to ascertain your decfision.about participating in your -
camminity's Education-Work Céuncil.,

3 P

. Sincerely, . ’ - '
A ‘ .
P

‘ Peggy A. No?zotny
Project Administrator

N [ !”,’/

N f ‘ 7 , . ¢
\ T . . v : .

N
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. o PROJECT STAFF

) » ) o “ N . « R ) ’ N . -
" C. Lorinie Johnson T s ..
‘Supervisor to the Project Staff '
Southeast Community College

2120 South 56th #102 A y . -

Lincoln, NE 68506 _ ]
: . N

N

. Peggy A. Novotny . o , -
~Projec£,Djrector )

Southeast Community College ‘ _

2120 South 56th #102. » . ’ ’

Lincoln, NE 68506 . ~ )

F . : D . )
Chuck Paullin .- . . -
Project Secretary )
Southeast Community College
2120 South 56th #102
Lincoln, NE 68506

<
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' Jim Bradley ' -

Chamber of Commerce
Beatrice, '
Nebraska 68310

¢
Jerry Kromberg (Chairperson)
State Office of Plarmning &
Programming
Box 93601
Lincoln, NE 68509

Earl kraft =«  *
440 Jeffrey Drive
Lincoln, NE 68505

Géorge Frye

Vision 17 )

620' North /48th #206 ~
Lincoln, NE 68504 ~»

.STEERIN

/

G COMMITTEE MEMBERS

A

\

»

3
< -
7

v Arlie Heald "
6200 South 14th P
P.0. Box 2725 ‘Station B
Lincoin, NE 68512

Dale White
City CETA

. 129 North 10th
Lincoln, NE 68508

~ . ’
~
L

Senator Steve Fowler
Nebraska State Capitol Bldg.
Lincolm, NE 68509 ’

. A

’ Dr. Robert Eicher

2120 South 56th - #102
Lincoln, NE 68506, -

»

Southeast’Community College




"2 N v D " s L .
- IR . » IR - . 1
- Ty *MEMBERSHTIP A B : ‘

. “ . |
, | " commdntTy ¢ R .
s‘.‘ ! 3 ¢ { ‘ -_/ o
. ) * . EDUCATION-WORK COUN?JL ) ’ .
. PR . . L
N . " " Lincoln, Nebraska - )
. . ;] ‘ y .
. . . - . ! ' - . »
Mr. Jim Bradley X ' d Ms. Pearl Goldenstein . ] ‘
‘Chamber of Commerce . ’ Board of Education L '
Beatrice, -NE 68310, , \ 720 South 22nd T
“ (4027 223-2338 : , - Lincoln, NE 68510
: 466-6884
. ) C . . , £,
, . ! T Cy . o . . : .
| 7 N |
Mre Charles Brazie , Ms. Marge Harouff * .
Executive Vice President ' Vocat#onal Education s
Home Builders Associafion I State Office Building b
2536 "0" Street ) - 301 Centennial Mall South/
Lincoln, NE 68510 . ) Lntoln, NE 68509 :
432-3385 - . T 4712432 ) 4
v‘ / . .
Dr. ave'Buettner' : . * Mr. Arlie Heald .
Lincoln Campus D1rector ' Internatiomal Brotherhood of
Southeast Corfunity College. . Electrical Workers -
« .2120 South 56th #206 : P.0. Box 2725 Station B
. Lincoln, NE #8506 . - ——tincoln, NE 63512 ‘ ‘
47421361 C. 423- 4497 : o ~
., | .
Dr. Robert Eicher . * Mr. Rex King 7, N
‘Area President . . Communications Workers of )
R Southeast Community College ) America o v
2120 South 56th #102 : 2448 "N" Street
" Lincoln, NE *68506 : ~ ) Lincoln, NE 68510 .
¥89-9624 432-1334 :
" 7~ -
Senator Steve*Fowler ‘ Mr. J1m Knudtson
Nebraska State Legislature ! , Genera1 Store Manaqer ’ . .
Nebraska State Capitol Bldg. - . Brandeis ‘ o
= Lincoln, NE 68509 : “0" and 11th , L -
¢ 411-2632 : ¢ » Lincoln, NE 68508 ° et
477-1211 ~ :
. . . . ,\ » L
Mr. George Frye ) Mr. Earl Kraft )
Vision 17 e Kraft's Petroleum Co.
620 North 48th #206 - 440 Jeffrey Drive
- Lincoln, NE 68504 i Lincoln, NE 68505
467-3564 / : . 432-2841
. R . ,
- 104 ‘




. Page ]
M. Jerry Kromberg , _ M§. Alaina Putnam ‘.
|
, < State 0ff1ce of Planmng & Progranmmb 'Y%uth Representatwe ~ |
' Box 93601 "B" Street ‘ |
. Lincoln, NE 68509 . Lincoln, NB' 68502 |
. 471-2414, ) N _ 435-5336 .
. . - "‘ 1] 1
R / B 4 rd ..f { ‘ ) o & i
- ‘ \ R / . " T al )
. Mr. Gﬂbert Laws | Mr/ Marty Ramirez . - ro
: FIRLLL .
United Rubber Workers of Amemca Mingrity Affairs Department. '
5724 Seward - ' Seaton Hall #1209 .
Lincoln, NE 68507 J <. University of Nebraska .
466-5198 Lincoln, NE 68588 ! |
- R <7 472-20%8 k
¢ Mr. Sanford Nelson ! Mr. Dwaine (Scott) 'Rogge .
\ Principal Youth‘ReJ;asentative
Lincoln High School | ) 1835 Manterey .
{ 2229 "J" Street Lincoln, NE 68506 ”
' * Lincoln,™NE ‘68510 . 489- 13871>
477-8741
3 ‘1 \
® . ‘-
. - ‘ -~ {
Mr. James' Nissen Mr. Jerry Sellentin
Execytive Vice President l a  Director of Hyman..Resources
p Naticonal Bank of Commer‘ce Bryan Hospita
‘ _ 13th & "0" 4848 Sumner .
- Lircotn, e “bs508 . Lincoln, NE 68506 s .
472-4321 . j 483-3683 :
. . S \ ;
Mr. Harry (Pete) Peterson " ¥ Ms. Lucy Smit\h
,Community Represeﬁtative . Gould Divdsion , A
2621 South 40th . Bruning Corporation ¢
+ Lincoln, NE 68506 - -P.0. Box 81247° .
488-2637 Lincoln, NE 68501
% . : 489 6536
» - v
Mr. Gordon Printa , Ml Dale White “
Director of Governmental Affairs . C1ty CETA 4
" Lincoln Chamber of Commerce.. 129 North 10%\ )
1221 "N* Street - . "~ Lindcoln, NE %8508 ‘
lincoln, NE 68508 -474-1328
2 432-7511 R
¥ } v - ' . )
' . Mr. Steve William " LA s
i Youth Services Sys;em . f
A 2201 South 11th . -

Lincoln, NE 68502,
475-6261
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\City of Lincoin County/City Bailding Lincoly, Neb:'aska 68508 Telephone (40?;47515611

" _ IIr, Part”C of the Act. . \

& /D

Ms. Peg Novotny TN ) | S

Program Administrator P - , -~ 'm
" Community Education/Work Council : !
2170 South 56th. Suite 102 - . ° :
Lincoln, NE 68506 P : .
. ’ N ' .

Dear Ms. homcni\\ ’ . R T

The .Youth E‘tixpl’yment and pawﬂst;afion'ProjeEts_ Act-of.i277 has

. * . .recently been signed into law. The regulations to implement ‘shis

legtslation réquires thq'formation or exparision of a Youth Planning
Council, to make recommendations fegarding the planning anq‘ review
s ‘of programs to Mayors Manpower Planning Advisory eouncil, ynder Titlé&

. ¢ .
I am advised that the Educdtion Work Coun.cil,.'of which you are
Program Administrator,' foguses on the.transition difficulties from
school to work of youth ages 16 threugh 21. I recall from our meet- ”
ing of July 19, 1977 when you described the purPose and,the maKe up
of that council, that several of the proposed mempers were represen-
. tative Of groups ot ganizations that new CETA. legislation requires,
., It would a;':pear that the target group and the requirements of the
"youth Jegislation effforts closely parallel the activities and coh~- -
cerns of the Education Work Council. ' '

by N -~

. ' . Y .
< In an-attempt to avoid pessible duplication of planning efforts -

and program dévaelopment, and hoping to fully utiljze the statistical
research and expertise of the Education Work Council membership, I
would like to extend an invitation to the Education Work. Co'unc.il, or |
i¢s’ selected individdé] members, to become participants in the plan-
.ning efforts necessary to implement the new youth legislation.
Should you, or any of your Coum‘:i-; members'gleqt'to partidipate
or have any questions rggarding this matter, please contact Mr. Staberg
. of the City's Manpower Office, at 474-1328. .Because of the lusual '
tight. time c’gnstraints,}an initial orientation and coordination meet-~
ing for the Youth Planning Council has been set for Thursday, October
13, 1977, 10:00 a.m. it:l the CETA offices. ) ‘

A

[y '
. .

)
' 3

S 10w

Loy ' PRV
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hat through the coordinated efforts of CETA- :
that we may accomplish a community :
h unemployment, ¢ Coy .

' T - I sincerely hope t

and the Education Work Council,

' . program to address the many problems of yout
e . .

. B 03 IS v
: ' ' + /$incerely, C :
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. CYRRENT ¢

4

CERRENT COUNCIL
. —

' numbené percantage
Manufacturing 1 49 \’r
Public Services 6 249,

N .
Education 5 20%
N 7 "
Organized Labor ° 3 12%
. Business® ° 5 . 20%
_Associations 3 - 12%
o v B
Parelits . s { ;
’ Medi'a - . L ‘>
¢ .
Youth » 2 8% .
. o
-Others (identify) ]
Totals: 25 100%

“

}

20% of the members are pafents
}

School media will be represented at all

yreetings.

: These are open meetings,
school ‘will release information to the

the

press via public inforr'mtign department.

) #Manufacturing: _lérger, product prociucing conpanies

*Public Service:f“ government (local, state, regional, ‘feddral) -
*Business: service and retail enterprises (banks
i hospitals, doctors, etc,)

'

R »
s insurance, law offices,

-

Adapted from Richard A. Sockol's "Evaluation Report

#1",

L.y

-

loge, p.
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* ’ - Steering Committee Meeting f \
ST N 2 , ' , May 4,1977

7\ . ¢ .’ 7

1 ’, The Education-WOrk Cbuncil of Nebraska held 1ts first Steering Committee meeting /;7
May 4, 1977. . N

. A\
. Those in att®ndance“were:

. " Earl Kraft - ' ' _ S.C.C. Board Member & Petroleum Company Owner
: Jim Bradley = , Beatrice Chamber of Commerce . )
Arlie Heald - - . Intérnational Brotherhood of Electrical Workess
'Russell Usnick - *- Vision 17 (Sitting in for George Frye)
_ Jerry Kromberg - ) State Office of Planning and Programming~ ' -
. Bob Eicher .- P?giident, Southeast Community College
, LonnieyJohnson - Assistant. to the President,«5.C.C. , -
/ Gary Hoadltke ~ - Selection Research Incorporated
.Gary Lo¥enzen_- , Selection Research Incorporated
Peg Novotny - ’ Project Director
. ' Chuck Paullin. - = ° - Project Secretary

’ - L]
. - 1
/ " -
Dr. Eicher opened the meeting by welcoming the committee members. Lonfdie Johnson.

o gave a presentation on the process used .to obtain -the grant and an explalna*ion

. of the gragt. package _ i o, , X b
Peg NJ@otnx described the program funding precedures and the baszc phllosophy anq
mission of the* Education-Work Council as presented in the’ Boundless Resource. i
Copies of the Boundless Resource and pending _youth legislation were distributed to ‘
the .committee \(nembers - R

= .. ; . y ot ,
. Jerry Kromberg of S.0.P.B. presented the question, "From whaf source_ does the
" Council gain its crediBility?" The philosophy af the Council acting as an.
, . autonomous grdupqwas pursue§ Jerry. feels that the Council shoul¢ be attached,
for credibility purposes, to either a governor,.mayor, state agency, or an existing
council. "He felt that the assumption of operating autonomousl/ might be a flaw in
the nat? {onal design . TR

. . ~ . . .
It was,decided that the next step would bé to formulate g%s;c program ngdel lnes., . -
The Project Director will have the responsibility for ine de»elopment with
final approval rom the cogmittee. It was also decidedaigat a survey af existing
servicas for youth should @&nsue. ) .

.. - 1
- . . N .

The next Stepring Committee meeting will be held May 24 977 at 3:30 P.M. in the -

. . Coliege Are ‘Office. . - j )

!.
&
»
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‘< : -~ . 7 . Steering CONM|ffé° Meefnng : .
N~ 2 L. . May 24, 1977 , .o x
T ' . -
Those In attendance were:
' ‘ Ariie Heald ; International Brotherhood of Electrical® Workers
George Ffrye Vision 17 '
. ’ Jerry Kromberg- State Office of Planning and Programmingé
> Dale White o CETA Program Manager (Resource pgrson) B
‘ . Jim Kohler City CETA Management Information Specialist ’
’ (Resource person) - .
Gary Lorenzen Selection Research Incorporated Vo o
Gary Hoeltke Selection Research Incorpora+ed ' //
. Peg Novotny . . Project Director , .
" Chuck Paullin * Project Secretary ' . o .
Y 4 . . . . . HN ~
’ ‘ : » . ) - - R :
Peg Novotny opened the meeting, briefly explaining the program,flow ¢hart,
Jerry Kromberg lead the discussion in reference to the Council credibility factor,
. 1t was suggested that the Council could possibly be attached to the following:’ ‘
/ I. State Manpower Co ' ' \
o 2. Southeast Communit 3 College Board . |
el : - 3. Career Education Council ) R
o " A 4, The Govern?r " E . e - T
s - B 4 N . .. . 3 ' . - |
The need for an Etducation-Work Council was alsd discussed. Jerrv Indicated that
there were many councils, some dealing with the same issues. -
. - ‘ . ) -y
- It was suggested that existing councils should be surveyed +opde+ermine their ' .
) purpose. This would possibly answer thd question of council necessity. The Pro-
. ject Director pointad out that in order fo survey cogcils, .the represenfaane ageé:y
g * would have to be confacfed to udenfufy their individual £ouncnls -
° The Steering gommittee agreed to the survey of -agencjes and councils, It was felP
- iaat the neafPfor a dangil would be determined after the survey data was collected. ' °
\‘\ o - - ) " . ) 4
[ 4 ./“
- ’ "
&, - .
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Those in attendance were:

oY
. Jim. Bradley’

Ear] Kraft !
Lonnie Johnson
Arlie Heald
Lindsay Campbell
« Jim Mahoney
. Dale White
‘Robert Eicher . [
Jerry Kromberg .
. Gary. Hoeltke
+ Gebrge Frye

g Nevotny

Chqgk Paullin

MINUTES -

Committee Dinner Meeting ‘o !

CJuly 25,1977 I .
hd

- Beatrice Chamber of Commerce .-
- §.C.C. Board Member & Petroleum Company Owner
Assistant to the-President,'S.C.C.. )
International Brotherhood of Electrical Workers
Nationdl Department of Labor h
‘National Project Director; A.A.C.J.C.
City -CETA . i e
President, S.C.C. :
State Office of Planning & Prggramming
Selection Research Incorpora 'd
Vision 17
Project Director .
Project Secregary N
i (\ ’ ! v

- Peg Nowotny bpened the meeting by thanking everyone for coming and,asked-
those- present to introduce themselves and give a brief.syﬁopsis of their

role.ifh the C

ommunity Education/Work Council. ) ,

lites

. FUf]owing the introductions, Peg asked Mr. Campbell, National Deparfment of

Labor, to explain the role of D.0.L: in the Education/Work Councils across
_the_natign.: He traced the
.under then President Ford

genesis*%f the project concept from its initiation
in 1974 to the present timi.’ ‘

o 'One,of'tﬁe:important jtems mentioned® was that the AACJC project was a part <

of a consortium which includes the National Manpower Institute and the-

National Alliance of -Busfi

d%fffrénces an
L

—~The major canErTi(of‘the

* This js 'to be a’
process.
o
They. want to incr
problems youth ar
- work. . .

»

4
. The dissemination

sdssmen. He also gave a brief description of the.
d similarities between these projects.

DOL include:

ollaborative process rather than a cooperative
i . .

ease the awareness of commuriities as to the
e facing,in the transition from education to

.

5f.occupational Enformation.

rd
L]

o
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Midutes L . , LY
. July 25, 1977 | " . ,.
- ~Page 2 ‘ - . . v
’ . . ' , .\‘ /
- '_ I § Reduc1ng the barriers of emp]oyment to youth .changing
' employer att1tudes ,
G, = s, . Increas1ng opportun1t1es for career exp]oratwn ’ (, .
. ‘ AR L . '
b 6. imp]ementing the concept of career educat1on o
¢ W ’
7, Improvi ng counsehqg servu:es and other services for
' . youth . . "
\ - - -, N ., ; .
. 8. Gett?ng commupities’ to accept the’ respons1b111ty for - «
, 4 1dent1fy1n the problems which. face yoduth, then estab- ™
" e o hshtng prgérams to address these prob]em argas, % - BN

/ Hr. CampbeH mentfoned that DOL ‘15 1nterested in be1ng responsive to the
needs as artrca:fate,d By thé cOmmunities, Father than trying to guide their
Ve actfv1t1es ~th.ey afe mterested in the co]]aboratwe proceSs :
e \" J1m BradT brought up a pordt whic’h appears. to im to be a. "conflict”
) of‘govern ent!...1f the' new minimum wage increases, the government projects
4 ‘that’ the amOunt of jobf lost to the 16-19"ye olds will be significant. .
.« . ° - His point wag. that *on_the one hand: we are sa{ug tHat wa' want to find out
how .we cah hqlp the JQb opportunuty sector rammg -etc.), particularly
) youth of this. age. category, and ‘o the other hand tﬁe gOVernment 1s taking
,o i steps whwch w111 'crea'te 6r enhance 'the$ m'ob'tems . ¢ o

V L1ndsay tOuntered mth the ;exp'ranatwn that’wmt we are deaHng with here

.o is.ah- att1tud1na'l\'prob1em on’the part' of, e‘mployers and the lack of com- . °

R ' mumty mterest in the prob]ems that youth. encounter during ;:h1s transition.
[ ! ’

Another proiﬂem Mr rad1ey mentmnea\is that we seem to be traini people

. te Seek employment qutside-of the state.’ He said ‘that perhaps thereNis’

_something we. could be ¢o1ng (parh@u’lar]y in the conmunjty coHeges, c.) ‘

o a’l;tract /orennp e ‘back; lnto the state‘ ‘ "

\_P

‘ DISCUSSION Y 'center‘lng on rura1 areas ’Tack of etsaemc deve]opment
"o 7, . lack «of jebs, and job- opportun1t1es as a. p?ob]ém area -the Council could
' cons'der addressnng -‘,~ (.’.t Ly T P -,
A ‘e . [ N
Jun Mahoney 1ntenJected wi th “the comnent that perhap'\s one of the prob]ems Y

. Js . that: the training- given in Ene state may not be tied €o the job positions

S0 7 that are ava1}ab1e here. ‘A possible function of this Councfv‘fou]d be to
.. - co]lect information that would 1dent1fy the- posxtmn eeds in the statt

. o DISCUS.SION -5 with regard to ‘joh opportumtdes, ava1‘|a’6<hty, etc.;,
both on thé national level.and the state level, the role or possible role
of .this and similar councils in addressing this propiem, gtc.’ There were,

,of tourse, po conclusions' ta be drawn from this inTerchange.

N K
r .- . . -
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e ds now"defined. N
Dale White introduced his concept ifor initiating an Employer's. Service Unit.
. To accomplish this, LYncoln CETA would utilize the mechanism.of having an,
. . Employer's ‘Service Unit that is directed and managed by ‘private émpioyers .
< . {all employers, regardless of size; labor.udnions, etc.{. The function of .
this ESU would be to deal with four-year colleges, community colleges, any
_educational unit and to impact on their training needs for locally defined
jobs. Dale would like:to propose that the funding be channeled thrqugh the
Education/Work Council. .To do so, it would be necessary for the Council to

incorporate so that CETA could,cdntract with a legal entity.

-

\ ﬁg‘*; After contacting AACJC and DOf, Tt:has been'sound that-this is a ﬁossi lity.
' :: The funding through DOL to AACJC to SCC would remain as is te provideStaff
support and functional suppbrt to the Education/Work Council. This body -

‘{the Council), being an independent organization, would express that legally

agreements with CETA or other community agencies.. It would give thém a -
power -base from which to.draw. oo . p

Lincoln CETA will provide the funds to establish.the ESU. with the Couhcil .

functionimg as #funneling uniz. CETA would establish the following requite- :

ments;x/tﬂgt this ESU would be formed for training purposes...they would have

to tri ngabove and beyond  that done by private, profit units. CETA would

be Wr11ihg to .pay for -the loca] labar market information, (of value to the

. Councit), career edugation, career awareness in this community. The other

as stipulation 'is that, because of the basis of the funding, ‘this project would

; have to serve Lincoln. It would, however, provide a model for outstate and

funding_<ould be requested from Balance of Stateonce the, program is proven

viable. . . . . . .
‘In Lincotn, this ESU would have to serve more than just youth, it would have
to be opened up to all ages. "We are ‘dealing with structural unemployment,
what better way to deal with it then to have the employers define the training’

- needs...with a job at the end., This wodld provide a mechanism for employers
to be involved with educational institutions to bridge that gap we have been
discussing. This woyld bepa COMMUNI® project.” .-, e '

g ~-

Dale's challenge to the Committee -- Are they willing to incorporate to
accomplish this goal??? It would involve elgcting-a Chairman and involving .
the private sector as well as greater union representation on the Council.
It'was stressed that this proposal would incorporate the major concept be-
. hind the Education/Work Council -- Collaboration and_Coordination of effort.
’ The proposed ideas are only one;area of invovement which the Counci) could
be a part of -- this proposal would not be the Coun€j1's sole purpose. -

. . . " .
« . N v » -
. . .

‘e

s -
. July 25, 1977 T " . .
s : 'Page 3 :
- h .t ‘ ! \
- . A N ' \‘ — : . ’ /"" v . . —
e - .One interesting segment Of%%hé discussion centered .0n'the entire concept of -
. work as it is now defined~{i.e. 40-hour work week) and also education as it .

' d

L 4

through incorporation...thus allowing the Council to enter into contractual .

—

14
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' Page 4 g . ‘ \

DISCUSSION -~ with regard to the statistical v#zhdlity of this proposal. .
". Gary Hoeltke.was ‘cohcerned that not enough of a data base was presently
- available to make such a decision, Jim Mahoney suggested that the*project,
o whilé focugsing on the 16-21 year olds, does not exclude 511‘99e groups. .
W There were further comments frém Gary and.Dale with regard to the ESU and
fhe present work being done (data collection) by projeéct staff. Peg mentioned
that the main points being projected from the survey'intervigﬁs were: career
awareness and preparation for jobs. ‘) '

i

N -
A .

»

¢ The question regarding youth representatioh on the counc]is was, raised by
Qim'Brad]ey.'tMr. Mahoney explained that to date (cansidéring that -the Hi
councils have only been organized or in the process of otganization since -
April) only one of the councils.has done anything about hig. That Council’
passed a reselution through the steering committee to deyelop a companion
Youth Council whose chairman would servé on the Steering,Committee or ‘Board
“for the Council. A1l of the areas have taken the issue ¢f involving the
youtl, into consideration. = - :

Mr. Bradley also_ raised a question concerning the "role";of.the Councily
¢ with the explanation that to date, they have had no written definition of -
. the "role"? Peg explained that this is the purpose of the data-collection
we are now pursuing. In addition, if the Coyncil would lopt to adopt ‘the
gn would be resolved.

- proposed new design, the question of youth rep
/ . . .

. : - :
" DISCUSSION -- rega;ding the data collection and the "numbers game".

One point Gary brought up was that he felt the Councit $hould be aware of
tHN number of youth being served by a program or 1ikely to be served, to ,

AN  bettér plan their programs. ' Also mentioned was the fact that you must -
: \ consider the value of the people being served as well as the number being
' seyved. > ' '

3

Jim Mahoney mentioned that one of the reasons he responded to The Boundless
Resource was the frequent reference to evaluation and the numbers Ynvolved

! ‘Tn evaluation. The writers suggested that.numbérs are important but 3lso -
important are human yalues which cannot -Be numbered and cannot be g anti=
fied; but yet the impact that any prygram may have on that unquantifi ble
element is very significant. . .

[

Pl

. . A ] N ’
In spite of the fact that they may not have numbers immediately but will ‘
be collecting them, Jim would ceunsel anyone to go ahead and adopt a program
. based upon the ‘experience of pecple who are in the field. Both Dale's
people and the pe p1&~who hive already been intérviewed have demonstrated
that the type of program Dale has suggested is needed. Employers have satd
that they need thjs kind of prqgram‘and want to be involved.

; "DISCUSSION -- including such items as: the’egunA}JS are interested’ (
in assisting people to more reasonably move. from the world of education . ..
. . to the world of work (foeussing on the 16-21 age range, but not restrictive .
“to it); an explanatjon that” thjs would not force the Council to go gperatiosal '
) prematurely, but allowing -itself to be 'a mechanism for employers topﬁ\ﬁe '
7 more say im curriculum development. More detailed information was requested
‘ Iby\the members of the Steering Committee. Jale will get this information
. to Peg for distribution as soon as possible

It was agreed to schedule a Steering Commiti®® meeting for ﬁugust 18, 1977,
at 3:30. By then, the members- will have%had time to consider the supplied

‘data. . .
116
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July 25, 1977
Page 5

-

. Jim MahOney, National Project Director, American Association of Community
. -and dynior Colleges, described his interpretation of the "role" of the
councils. The cqgnciIs have a number of specific characteristics:

They are, ard must be,t;utonomoﬁs.

’ <

The problems youth have in moving from education to the work
world are unique to each community. o

Data must be collected. "

. .This data must be analyzed, to determine specific
problem areas. - ‘ ; ¢

Strategies must be developed to deal with these .
problems. L . ’

These strategies often involve the council's becoming
an operational entity (i.e. training.center, placement _
. center).
G Y '
The program is actua11y'designed\to allow them to become
a coordinating body. )

Because of the representation, this body can exert preséure
on the community to deal with identified problem areas.

The émphasis is on collaboration. -

)

&
It is Mr. Mahoney's view that the Education/Work councils are units that’
attempt to bring. together all of the forces in a community for resolving
problems in that community. ’

Jim also gave a brief description of at léast ong identified problem being
addrested at each of the project sites, and the way in which the problem
is being approached. Each of the projects has fnitiated specific programs
to address needs they have identified through their own experiencé or
their own knowledge. ‘

the three tq four months the p

Mr. Mahoney and Mr. Campbell f‘tre}nendous.érogrqs has been made in

ams have been operating.

A brief summary or outline of Jim's perception of the "role" of the Council
was promised and is attached. : ‘

(

~
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- COMMUNITY EDUCATION-WORK COUNCILS

v, - N » '“
WHO Local leaders from a wide range of community organiza;ions who:

—-- are influencial.in community and in organizations’
-- can make things happen . '
-- gan carry prestige of agencies t6 the council ’)
-- are experienced, insightful people . __
-- are knowledgeable about city/area and aware of problems, concerns
-- have common sense as.it rélates to how to deal with human problems
-- are committed to imprdving quality of 1ife in community
L]
; . - /
WHAT - An autonomous group: y to
== which is not tied to-one established organization, thus not moved
\ ) by a single set of agendas’ and not confined by limits of turf.
<- whose authority/influence/credibility is derived from iqdividua]
. respect in which memberagand their organizations-are held in the
community and in the th st of the program which is to improve -
the qu¥lity of life in the.community.

2l

WHY . Purposes are.

to.focus on problems of local youth (emphasis on 16-21)+1n.
theit movement from schooling to career. v W
_to.identify central transition problems through data collection .
and analysis, experience, and personal observation.
. ’develop,stratggies to address problems. .

-, e . -- fo encourage relevant agencies/organizations to initiate, .

. ' programs designed to reduce ‘and/or eliminate problems-

]
]

HOW Collaboration which involves: ., . e

-- independent action to establish its pwn organizational patfern, -
its own goals and objectives, and ifs own activities.

-- wi1lipgness of each member to develop a perspective which
encompasses professional responsibilities but -reaches beyond .
these to consider the higher end of community godeA '

--?recognition of and respect for the special concerns and ‘capa- ’

JTbilities of each membet and the organization h?/she represents. .
v ] . -="strong interest- in devoting time to the counci and in_contri- .
T T buting to a free interchange of ideas, in ovércoming biases and *

v .beliefs which have prevented joint action amon{ represented

" "organizations in the past, and in providing organizational re-
sources helpful in solving yodth'xrqnsition ptoblems.

iy - to -
. 3 .

¢ - Al d
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Steering Committed Meeting

- ‘AugusF 18, 1977 ‘ | N
i ‘ ’ R . . * .
9 f— ., — ) . , ' , N N
o Those in attendance were: r T
. . 0 : : . . «
rT . Jim Bradley ~ -——-'-—Beatrice Chamber of Commerce .
, Earl<Kraft. \ §S.C.C. Bdard Member & Petroleum Co. Owner
a Steve Fowler Nebraska State Senator- . -
< Lonnie Johnson _ Administrative Director, S.€.C. :
T "+ DaleWhite - birector, City\CETA o : -
: Georgé Frye Vision 17 . 1
Dave Buettner . Lincoln Campus Director, S.C.C.
Peg Novotny , Project.Administrator
_Chuck Paullin Project Secretary
) L |
Peg opened the meeting’With an explanatjon of the proposed budget for the
toming fiscal year. Good News!.: The Council and its activities will be
" funded through October, 1978. Reality «x it has been speculated on the
7 . _natfonal level that Fiscal Year '78 allocations will remain at the.original
6.5 month funding level. If any increase is realized for the next 12 month j’
< period, it will be minimal. In order to operatd for 12 months on the' initial-
dollar amoupt, budget line items have been reduced or eliminated. The two
major el m natiohs and considerations at this time are the Coordinator's
_ position and the third party evaltuator currently contracted through S.R.I. .
gl Y .

In order to operate and maintain an effective progkam, a communication net-
<::»- wqrk must be established to meet the needs of- the®communities and, without
support staff operating within the area, we can not™o justice to the people
in the communities or to the.program as designed. With this 'in mind, the
Steering Committee Members may wish to give consjderation to restricting the
program to tjfe Lincoln or Lancaster County area in order to be able to focus , g
time and rgy into an effective, viable model which could, possibly, be
expanded to include the original target area at a Jater date. This would not
preclude the need for representation and input from outlying organizations
" -and residents of Southeast Nebraska. ~
DISGUSSION -- “Centering on alternative resources the Council might hope
to draw on for support. It was the general consensus of those members preseni , ,
to seek out possible alternative means of continuing the program 4. e.ori-
ginal 15-county target area®! If, once this is thoroughly explored, it*is not
a possibliity,” they would reluctantly pull-in the scope of the project and .
focus on a more constricted area such as;Lincoln. This discussion was contin-
ued througfiout the meeting as the minutes\indicate. Y. C
. N ! N v
Dale White distributed and introduced a summaty of Part C, Title 11T, CETA's -
new legislation providing far youtﬁibrograms. The presentation included the
following. information: b

-
’ - -

—~ .« - ) ; ] 1_1.?
N k 1
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K /" o . [ S
- -- Pleas¢ note the last sentence in Subpart I which reads, "Private .

. sectyr emponers may be ‘reimbursed for up to the net cost of wages
and fraining.” " This is new. ..never<before have private sectbr °
empXoyers been reimbursed to that extent. fETA has freviously been
able to re1mburse employers for OJT up to 50% .of - the wages :

~--Subpart IT provides for the 5011C1tat1on 6f project proposald from

) various potential providers within the community. The purpose is °
to provide jobs for youth. A1l proposaIs will be submitted to the

Mayor S Manpower PIannl(g Council' S subcommi ttee' for youth services.

-- A1l programs listed under Subpar( I11 are to be funded for, one.year. ; .
-It will be at" the discretion of Congress as to whether or, not funding '
for these programs will be cont1nued and 1f s, how.

-- The main thrust of these programs is aimed at youth in the loﬁer in-
come levels, however, up to 10% of the funds ¢ould go to serve youth

from any efonom1ca1 ;§ckground X .

-- One st1pu1at10n is that 22% of the funds would be used to serve "in-
schooI" youth.; "In-school" is definéd as youth in secondary schools,
post- secondary schooIs, and community-—colleges. . )

} -- Title VIII prov1des funds to the U.S. Department of Labor which in
> turn ehters into an agreement with the Department of the Interior to -
run a YCC similar to the.,old CCC program...there 1s, however, little .
1nformat1on ava11ab1e at tHis time.

A .
-=« In Lincoln, the Mayor has a subcommittee of Youth Services wh1ch is .
attachéd to the Mayor's Manpower Planning Council. It is the respon-
sibility of that subcommittee to deveIo and plan for the initiation of
. new programs under th1s legislations \ i\

! -- The purpase in present1ng this 1nformat1on to the Steer1ng Commi ttee .
' is to make them aware of the legislation since it fits the purposes

- "of the Council and the youth on whom we are focusing. It 'would be
poss1b1e for the Council to submit a proposal under this legislation

to receive funds for operation of .a program eitherxlocally, or, by

going through Balance of State CETA, 1n the outlying communtties.

-- T1me11ne§***a proposal would have to be ready to_be submitted by
(this is an approximate time) the end of October or first of November

with monies avaitable January 1 for operation.

DISCUSSION -- regarding the possible formation of a consort1um from the
14-county area which would include such organizations as Chambers of Commerce,
educators., employers, etc. This consort1um‘90u1d then apply to Balance of

_State CETA: for funds. This would, in essence, be a duplication of the Education/
Work Couné11 we are orgamizing with the poss1b11ty of interaction between the
two. -in this way, the differences in the problems of the outer areas and
.Lancaster County could, be more effect1ve1y dealt with. | . : .
A =’ '

\ ' - 19
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Mr. Johnson raised ouestions as te the relationshi

Steering Conhittee Minutes L .
. ' August 18, 1977 Sy e ,az ' . '
. 'Page 3 \ . J I .o C 4\‘
' . | * ! S
yAt this peint; the Commi ttee ‘moved on to-Iteh IIT on the Agépﬁat Employers -
~ - F'services-Unit Proposal and tke Incorporation Process. : .o

p between the governing

’ v

* board mentioned in the proposal and the Councii—whether the Council would

act basically as ,a fund

s-funneling un

it, and i§, at some point~in time, we

no longer have the Counci1;—-wou1d this put the ESU “out the door"7. .
Dale explained that the Council may want

. Council a part_of the membership of the
, linkage betwee® the two. This is not a
Yy direct the ESU, the governing
in this sense, the Counc

Bsu governing board providing a -
situation where the Cowncil would
board of the- ESU would have that function,. and

-

~ With regard to the question about the continuation of the Council and. its

. effett-on the ESU...the Council could, by entering into this program, have
a better chance of perpetuating itself. ATl contracts are subject to the.
possibility of a decrease or loss of funding. . ‘

» 4

DISCUSSION -- centering on further facts regagding the ESU. The fol-
lTowing faghs were_brought out: ; ' )

Money for the

staff -of the ESU would be funneled through the

to consider‘making members of «the -. .

, }*'!g%%d not be operating the program, but would be
serving as a funds funne it. . , ‘ *‘, ‘

If you are looking at the

is employment, therefore

“to the private sector...

nends and means" for CETA -- the end
the ESU woutd provide a direct link

the private sector has thg jobs...it

Council while money for the 0JT would be held internally by
~ ¢ CETA for use by the ESU. . L
-- Funds could be provided for training purposes at institu%ions‘ ’E_
- such as' secondary schools, .community colleges, universities,
vocational/ technical schoofs.. . )

- -- It would be possible to fund an orientation person to train
< new employees. . " o
-- Vestibule and on-site training could be funded. -

;e

0

makes sense to use this informatior to train participants for
. those jobs which.are or will soon be available. '

&<

TK ) ' . ’ * ! . .

. Further discussion on the CETA proposal was postponed until latergin_the'
meeting in ordgr to take up the problem of electing an acting chairperson
_for the Council. The person elected is to function in that capacity until
such time as.the full council is fornied and active. " A-brief deliberation
“culminated in the nomination‘of Jerry Kromberg,
and Programmning, to~accept this. responsibility..

. 121
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. ’Q,
o .
S l. ! -
.’ T
) .

The focus of the- meet1ng moved back to the CETA" proposal:

7R

L e

-- There was d1scuss1on as !5 whether 1n1t1at1ng and warking,with the.
CETA proposal wbuld meet the original intent of the grant. The
ajconsenSus was that it would meet the original intent and purpose
of the grant.
T W1sh regard ‘o hiring, firing, se1ect1on of staff for the ESU
the govern1ng board of the ESU [which could pos8ibly be a- sub-
« committee of the Education/Work Counc11) could have this:authority
- * without the need for the entire Counc11 being invoTved: in these -

dec1s1ons‘
R

o : !

- .

. '*

% -
DISCUSSION returned to a]ternat1ve fund1n? resources for the Council's
work. Sehator Fowler asked about the- possibility of the College's providing
someone to work with the balance of the Southeast Nebraska area. .Mr. Johnson
explained that the Collgge is still committed to making available the services
of present College staff (i.e. admissions peop]e department chairmen) to

work with business or industry. At the request of AACJC, and within the
intent of the proposa] the College will give moral suppart and help witere
needed. As a possible source of. additional funding or help, the College
should not be ruled out. Mr. Johnson hag offered to take this through the
proper ghannels. As. far as timelines are concerned, they would be talking

of fundi mg becoming - ava11ab1e as of July, 1978.

The concept of splitting the Lincoln and- out1y1ng areas into two councils
" brought out the reluctant consensus that this seems to be necessary due to
funding problems. Also mentioned, was the fact .that Lincoln, being an urban
w: area, haS neéds which often d1ffer from those of-the out1y1ng districts,
) 'There is, therefore, some logic in splitting the day-to-day services whiT&-

retaining the possab11tj af close coeperation and joint efforts. ‘ v

The  rext. step -=- doing some good solid explorat1on in terms of do]1ars .

+ .
- . . (- ,

4
. - e

Attention was now focused on the: ﬁoq;c of incorporation. Mr. Johnson has’
offered .to have some articles of <incorpgration prepared for the members to
review.g Or. Eicher -has offered the services and suppont of the Sputheast
;Coqpunf y Co]]ege 1ega1 counsel 1f the Council should wish to 1ncorporate

~
¢

\\‘g\;h1ngs to be “done:: Mr. Johnson and Peg‘w111 be checki\g into 1ncorppration
rocedures as well as possible outside fund]ng soyrces (Vision 17, Department
_6f Ecdnomic Deve]opmenn Degsftment of Labor S%]ance of Statg CETA)

Sl .
- - ey, - ' -

, 'The'September'meetﬁng,wiT] bekschedhled at a later date. } -
:'1 ) 1~ ' . L. N .. R S . ‘

¥
L

—~——

2,




. . MINUTES
. P Steering Committee Meeting ‘
o o h . Septembér, 14, 3977 : “ .

/ : ) . , /_,

Those ,in attendance were: - - . -
., - Jim Bradley . T ' Beatrice Chamber of Commerce
Steve Fowler Nebraska State Senator )
George. Frye : s Vision 17 e : .
. Gary Heeltke = I Selection Research ;pcorporated‘ - 7
’ Lonnie Johnson ° - i : Southeast Community“College \
" Jerry Kromberg - Chairperson State Office of Planning and Programming
- Peg Novotny . Project Administrator '
. Chuck Paullin ’ Project Secretary " N
, , Dale White . Lincoln City CETA
. . . ¢
’ ‘ - ‘ ’

Y .

A

Jerry Kromberg, Chairperson, called the meeting to order and explained that-the
Council would-be following the Nebraska Open Meeting Statute...notices of the

meetings wi]l be sent to members &f ‘the press ang other appropriate persons ' o
and they will be public meetings. . '

& ~ -

Corrected copies of the minutes from the Steering Committee Meeting held August
.18, 1977 were distributed. .Jim Bradley moved the minutes be approved as revised '
N and distributed, Lonnie Johnson secondedqthe motion...motion carried unanimously.

The Chairperson proposed‘ﬁmt it was now time for the Steering-Committee to formally

adopt a work pPogram for the coming fiscal year. Since the scope of the program

hinges 6m the budget, he asked' the Proiect Administrator to give a brief description-

of the budget. = . . . .

. . Co P ‘

Peg explained that the Prggect was orfbiﬁa11y funded for $33,862. While there is. 4
a chance this budget may be extended, at this point it is undetermined; therefore, ~-. ¢
; it §s safe to say we will have $33,862 (possibly up to $40,000) for the next 12-mqpth

+~  period beginning October 19, 1977 to October 18, 1978. We should be notified of '
' the approved amount by the end of September. Mr. Kromberg suggested the Committee’
should plan a program-around the $33,862 budget we are assured of. .

The questfdn was raised, "Would this budget Timit the scope of the Council to the
Lincoln/Lancaster County area or allow it to cover the original 15-county area?" .
‘ ) - . . . 4 . . N : : . N
Those are the two options available to the Council...Peg mentioned we cpu%g¢85;>ome
things (i.e. surveying) in the other.14 counties, but the scope would be fiinim
" with the projecited budget. - T . ) :
. o ' , )

" .DISCUSSION - on defining the broad national geals for this project-into a local
program. Jim.Bradley mentioned that.-with the'budget as is, ttwould be better to
initiate gne in-depth~prodram (i.e. Lincoln/Lancaster Coqntyihen, at some future

LN time, if additional budgeting is ayailable, to "expand the "program. With’;espect“to
g . M ' - Al -

» ]

LR

{i;n




Steering Commi ttee Minute_gg
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the location of the project, it was the general consensus that with the resources
available, the project would concentrate on the Lincoln/Lancaster County area.
[f"Mdditional resourcés shou]d bec?melava1lab1e the scope of the program could
be expanded S

Attent10n was now focused oh/1nformat1on from the recent]y completed data analysis
on the Survey of Social Service Agencies as compiled by SRI. Copies of these
‘results will be distributed to the members of the Steering Commigtee-as soon as
they are réviewed by the Project Staff. The following points were ment1oned
. f
There was agreement that a problem does exist; however, there
were e reasons given to explain this. The most “predominant
- reason given is the lack of JOb skills.
Career awareness and career exposure were mentioned in both
social §ErV1ce'agencies survey and employer's survey.

There was/agreement that there is a need for youth services,
especially for those youth who do not fit the economically
d1sadvan aged gu1de11nes
. Lack of JOb seekqng skills received attent1on from both sectors.
»
7 >

DISCUSSION led to the agreement that .the fo110ﬁ1ng three elements be sug-
gested as a work ‘program fof the permanent Eq‘patwoq/work Council:

t

¢

1. An analysis of existing data describing.perceived causes o‘ the
gap between educat1on and work on the part of young people.

A descr1pt1on of data needed to better descr1be those .causes.

-
Based on the above two elements, the adoption of a wonk program to,.
wherever possible, advise, devise, operate or initiated programs to
address ' those problems. - ’

"Steve Fowler made the forma;/mot1on to make fhis a general work statement to the
Council when formed...Dale White seconded the motion...motion carried.

\

The Committee's attention was now brought to Item V on the Agenda -- Nomination of.
the Permanent Council. The fo110w1ng seven elements were suggested for use in
compiling the membership: - Y

.. Industry
. Education ‘
Labor .
Government
Youth '
Community
At Large .’
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© Steering Committee Minutes .
September 14, 1947 :
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2

1t .was further syggested that th%ee members be chosen from each of, the above seven
ments, making a total Council membership of 21. This would allow the membership
“to be large gyough to have broad based input and also allow.for six members -to be
absent while retaining a workable membership of 15. There was general agreement to
« this cancept. - s - -

-~

-

Nomination by'category are indicated on the attached sheet. Project Staff: members
will be contacting these nominees. oo ) :

A

!

R _. q N
The, Committee, then moved on to Item VI of .the Agenda. It was explained that the
Legal Counsel of Southeast Community College is in the process gf drawing up
articles of.incorporation which would meet the requirements of the Nebraska Statutes
and the.I.R.S. These will be distributed as soon as possible. Disgussion focused
on the fact that incorporation would allow the Council to draw upon many possible
funding sources, not only the CETA proposal. . ‘ : _

Dale White brought the Committee up-to-date with regard to the ESUtproject.

The next meeting ‘was tentatively set for November 2, 1977. It was hoped that this
meeting would include the total membership of the Council. It was 'suggested that
‘the nkick-of f" meeting be a dinner meeting. Final plans will be forwarded to all
-members as soon as arrangements are completed. .

-

'
| e

{

Meeting Adjourned...4:30 p.m. | : .

[ 4

-
Attachments: Agenda 1 .
- Social Service Survey Results (S.R.I.)
Nominations for Permanent Council ) ®

[ - ‘ (
Submitted by:
. Barbara J. PaulWfn (' Chuck”) )

" Date: , szﬁ;A@ }23/ o S

r

Apptoved: S o .

r 4



& NOMINATIONS FOR PERMANENT COUNCIL - :
. ‘ P .
o CATEGORY. . . _NOMINEE - |
o . L & R
LABOR ’ S v Arlie Hea]d - 1.B. E'W. -
. ) ) L.K. Emery - Retired Head of Machinist: Union
Norma Thiessen . P
P Rex King -,Lincoln Central Labor Union
-, - Dick Dittenberg ~ Carpenter's Local
: o - Lloyd Mueller - Meat Cutters Union
Y T Gilbert Law - United Rubber®Workers .
EDUCATION ‘ > © Lonnie Johnson-- S.C.C. - -
. ) . Jenne Garvey - Career Ed. .Council D1rector
™ - ' Sanford Nelson - Pr1nqppa1, 1ncoﬁn High .
(~ INDUSTRY ' Earl Kraft - Kraft's Petroleum Ind.
- - P ¥ —Bob Peterson - Peterson Construction
™ i - Jim Kudtson - Brandeis . g
‘ , ) Clem Jguilar . '
) & ) Reﬁresentat1ve from the Trade Assoc1at1on
GOVERNMENT Dale White - City CETA T L
’ . ’// . George Frye - Vision 17
, ) , Jerry Kromberg - SORP .
~ v A " ) < .
YOUTH ) L Three represéatatives to‘be chosen from
< diverse backgrounds. .o ot
. COMMUNITY o Steve Fowlér - Nebraska State Leg1s1ature'
- . Stevé Williams - Y.S.S. . o
JoAnne Maxey - Nebraska State. Leg1s1ature :
Linda Northrup - L.A.P. . \ -

‘Roberta Casteel - PMT.A.:
from the Counc1}-on~the Status of Nomen ™

R - .
e - ’
"

AT LARGE ‘ ~ Jim Bradley - Beatrice Chamber of Commerce .
' : < ] Rep. from the League of Women Voters
. Mr. Pritchard - Lincoln Indian Center - ’
R, » . Gerald Henderson - (City)’ EEO : ‘
,E‘f MISCELLAMEOUS. NOMINATIONS Bob Filbeck --U.N.L.
! . o Dave Buettner - S.C.C.
< Phil Brewer - 0.M.C. : .
. . Dave Wolvin-- Chamber of Commerce - . ‘¢

Jeff -Jorgenson (DED)
Dennis Kalavota - National Crane

* ) Dale LeBaron (MR. or MRS.) - Lincoln P]ating '
L ) Max Merritt - State Personnel
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I ‘ WORK /EDUCATLION COUNCIL MEETING
L “’ ‘(’ September 14, 1977 '
New State Offlce Building
'3: p.m. Room 28
N ' _
b ’Y
: .AGEND A

'

-VI.

-

VII.

\Approval of Minutes :

IV.

Call to Order « / AN
.’{ .‘ 3 ‘Y
o ’1'. . . . . . ~.
Open: Meeting Statement NP
- - s l“

——— A o

Co rdcted copy w111 be dlstrlbuted
at the meeting

4 -

ks

’ )

- - -1
) . \

. .
3
v o~

Wdrk\?rogram - Fiscal Year 1978 = _
x 3 ) . v

o Budget Outllne' o

Discussion . 4

a ) Adoptlon of Program .

v
>

/ .
Nomination of.Pefmanent Coudcil * . v

To select three from each,of the

following segments: J
QIndﬁstry' Govefqmenf
Education  Youth
\ Labor Community . .
‘ [ 3
} (At Darge
Other Business o /
Cohsiderafion of Incorporating
Additional Funding
» CETA Project Update
s ' < ? : .
\
Adjoyrn :
Jogrn ,) 127

~

’

i

- Chairperson

( .
ChdApr&n'

Chairperson

Sta@é
Councel
Council

N

-
Sta44
Sta44
Dale (Whéte

- -

.

oin

*. Please come.to the meeting ptepared to ﬁahe nominations gon the peuwmanent Councif




SOCIAL SERVICE AGENCIES
PARTICIPAI;NG IN SURVEY

-
’ : f

»
' L1nco]n Chaqper of Co rce’
‘Dave Wolvin ng
4\ .\
Department of Education .
-Career Edg(ition Program-
: ' A\
4 - . >4
. - e
A 3 ¢
Vision 17 . E \ .
: George Frye : , ’ :
(o \ . “ .
"City CETA
Dale White
./ .
Youth Conservation- Corps . \
8i11 Janssen : * . @
m( '
Region V Voc. Rehabilitation™,
"« Bonnie “Watson =
Regfon V Public Welfare .
Mary Prier . LT
. e
Juvenile Probation '
Bill Janike
Lincoln Action |
Jesse Payne
Opportunities IAdustr1a11za n. Center

Bob Davis -

Youth Seérvices System
Jim Arnot

Department -of Labor
Keith Meyars

CW.ILN. ,
- Candy Beach

?'yhrgery Wallace

< /

-Department of Welfare

Income Maintenance

+ .
-

Dépt. of Vocational Education
Glenn Strain

Youth Employment Service
Nancy Long




oot

-\ L} ’ . ‘vl

.' o . : . B - )
o DRGANIZATIONS PARTICIPAT\Q R Coe
Sn- A A “ / {
. \ .
EMPLOYERS SURVEY v .
% v A ‘ e ;
. . . ’ ! ’r
~ Augustum's Printing ’ . National Manufacturing
-Aldis’ Augstum ) - Jack Hornig . .
. @& ‘ ) o~ G - .
. 4 ° .
Standard Mill . Bankers Life Nebraska
Gus Mulder - Barbara Peters
o , , :
Bur11ngton Nortgern Railroad . Russell Stover candy ,.
Mr Kallio [// Mr. Wandeld
National Bank of Commerce \)Aherican Stores ~
- Tom Alexander . Jack French
Goodyear Tire . " Mid America feb Press
. Mr. Booth R . , Leonard McLe1n -
] i - . s / "
McGinnis Ford . Hilton Hotel
_Cheryl Williams . James Rodney
Concrete Industries . * Woolco Depaﬁtmeﬁt Store
Larry Seerly ° ¢ Personnel Director
_ Gooch's Mill Kraft's Petroleum Co.
Paul® Bebeau ) - . Earl Kraft - B
Brandeis Department Store w» H1nky Dinky Grocery Store
Linda H1n1tﬁ§ N . Bob Steinberger
Hoppe Manufacturin - - Lincoln Carpet M1lls
Lee Erisman // : Y. Rex Story 7
- St. Elizabeth's: Hosp1ta1 R ' R
Robert Bexsel
. 4 L
- \ l’
123




oo
" ORGANIZATIONS PARTIGIPATING
in . .

EDUCATIONAL INSTITUTIONS, PARENT & YOYTH GROUPS

-

-

' Publié'SchoonDistrictf- Lincoln - ‘ L1ncoln Ledrning Center
-~ John Prasch_- Superintehdent : " Ted McCartney - Program Adm.

Y R . . <
University of Hairdggsign R ' - Lincoln East High School
n

Mr. “°“%£? - Presidént’ . Mr. .Rakers - Student. Affairs Director
. .‘ * - - »

£y

Educational Q'rvice Unif #6 . Junior Achievement
Merle Ebers - 9jrect : Dave Bishop - Director

~

4

Wesleyan College Pius X High School
Dr. Evans - Dean of Academic Affairs Sister Patricia Delaney |,
. , “ ' Roger Borders - Guidance Counselors

~

Lollege View Academy . : Cornhusker Council - Boy Scouts
Dean Holmes - Principal : Mr. Parker - Director
’ : Mrs. Campbell

-

_ -

Southeast Community College .. - Lincoln Righ School”
Jerry Gr@ber - Student Services Director Or. Jean Kleitsch - Counselor

Universf& of Nebraska =~ . ' ' “Union College .
Mr. Wiliiams - Counseling Services Director Dean Hubbard - Academic Dean
. .- - & J ‘.

Lincoln Schoel of Commerce
Phyllis Wollaston - Academic Dean:
Harlan Schlueter - Omaha Academ1c Deaq NCE
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7 ‘ ) Initlals
SOQiAL SERVICE'AGENCY SURVEY - )

L1

[

. -

NAME OF AGENCY: ’ .

POSITION OF INTERVIEWEE: ' -

LOCATION OF AGENCY:

.
] . *
r

1.. Does your agency provide services to youth 16-21 'years.of age?

-

--What are ‘those ®ervices?

-

~--How many’youth are served per year?

- =
P

2. 1In general, what problems seem to be most evident ,among the yquth in
that age range? * , . ; . .

‘
f

. . i N . L ./} - ,

o . ) . b ' ¥
3. Do you find that youth 16-21 experience difficulties after completion
o¢ early termination from ‘school in securing a job? ’

v ,

-~-1f yes, is there any' specific cause for this -

‘ q%‘g;culty? Yo .

- -

- . . -

-

--Is there any one agency or combinatioh,of
agendies that could effectively deal with
these difficulties? . .

--1f yes, what agencies? , . C
] ' - .

--If no, would you say that existing services .
are adequate to get the job done?. ’ ‘ \

* v . . -




R | | T .
Social Service Agency.Survey . . : '
Page 2 ‘

Y . T, . ) - - /T
. . s g -~
» 4. Do you féql tﬁere‘is a need for direet services, -beyond thosevprBVided
currently, to, aid the 16-21 year old in.the. transition from school to
work? - . " . - -
- N . . - . » . d
--1f yes, what services? c f o ' v
o ’ | \ . - - . .
» o ¢ [N ~ - » ¢
- A . « B R Ve » .
=-Could such services be drawn togethér from + "
various agencgies operating grograms to '
serve youth: - . - -

¥ « N ' " "
\

- --In your opinion, how could this be doné effectively? S

>

T “.

4

v
”

5. Does your agency have any p%qnniné or advisory councils that would
deal with program services or organizational objectives that would
affect youth 16-217 _ . .

7;If yes, name councils and chairperson(s):

\d P ! . . d
* .

» . -_—

L4

6. ADDITIONAL COMMENTS: - .

- . . . «




. Toitlials
EMﬁLOYEa SURVEY, :

NAME OF EMPLOYING COMPANY

POSITION or INTEBVIEWEE

‘NO. OF COMPANY EMPLOYEES

LOCATION OF COMPANY:
. . , - Y
. r =,

4

1. Do you hire youth 16 'and 17 years'oflage?
--I1f yes, approximately. how many?
-=1f no, why?

-

Do yo;\hire youth between the ages of 18-21?
. R ] U .

--I1f yes, approximately how many?

--If no or limited n;;her, why?

’ ' ®
In general;*what problems seem to be most evident‘among youth between

the ages of 16- 2]0
7 SR

Training or lack of

~ -

B. Responsibility ...

C.~ Attendance .:.

D. Turnover ...

E. Other

i 4
L 4

Dqyou believe that youth 16-21 exberiedce iifficulties after early
terminatiod or completion of schpol, in secuging a job?

--If yes, is tperevany specific’reason for this
difficulty?

-y

--Are you aware of any one agency, instMution, or’ program servi¢e
that could effectively deal with this difficulty?

i

+ ==If no, would you say that existing services are adequate 2to get
the job done? - . '

.\;/"'
. etm—

7

a
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‘Employer Survey ‘ . . : . - f .
> Page 2 ' : L e T 7
5. Do you feel there is a need for dlrect services beyond thoSe ’
currently provided to aid'youth 16 21 in th% transifion from '.'
; school to work? .
'--Hhat services? ’ » " . . . -
2 ,-—Could such serv1ces be drawn together from various
agencies or institUtions operatapg programs to "‘Qﬁl
serve youth? ~ . ,
- ) 4
it . ’ )
N (IS ) . :
--In your opinion, how could this be done .effectively?
R . . _ i Co

6. - Do you havé training benefits available to your emplqy@es? -

--If yes, what are they (i.e. tuition reimbursement, company 0JT,
etc.)? ‘e

-

" --If no, why? -

— v

7. 1Is your company repreéented on or have any pianning or adviéory
councils that would-deal with program services or organlzatlonal
objectives that. would affect youth 16-217?

Y ’ -

N --I1f yes, name councils and chairpersgn(s):

. .
. ] .
- ] . ’/-M
A .

«

;-If ng, do you feel representatlon on such a council i ,
would be benefic1a1° : . - o
8. ADDITIONAL COMMENTS: ;
' . . . ' ¥ B
r S
E r ) 'l' e




Y D
¥ Co N ]
T . & Toltials -
EDUCATIONAIL INSTITUTION -
PARENT & YOUTH GROUPS
a . - SURVEY
. .

] e R o :
ORGANIZATION: - ‘ L

POSITION OF INTERVIEWEE:

7

’ -

-
- . . ., . e
4 v

1. What counseling p}oceéses does your orgqnization_pr9vide to youth
“(  _. between the.,aggs of 16-21? " ' A

- - '
a | -, .
" Do you offer any training in job-seeking ski}lé? _
. " = T -~
L3 . “ " A . .
’ 4
: PrO . N
.7 ' v ’ ' &
2. Do you find that yduth 16-21 experience’ difficulties after comble{iod
or early termination from scheol in securing a job? . ’ ‘
) : - :
) - . 1" ;_’ . . -
-~ If yes, is there,afly. specific causé'for this difficulty?
< . - ) i .
. . - : » %
A -, ‘
. R

, P

. == Is there any one agency or institution or cgmbination
‘/gé'agencies and institutions that could effectively '

“deal 'with tiese dx;iicuflti,ss?, . . . .
//,\ . . ‘4. C . ) ¢ s,
. ! . . [ . v .

-- If yes, what agencies and'instlthffbns? ; BRI .
. i [y ’ LI . .
s c ' '&' . . SN
-- If no, would you say that existing ‘services are R ..

_ adequate to g the jab done?

»
- ‘ - y .

At
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) * « ‘ . -‘.
' \ " » > -

~§. Do you feel there is a need for dlreet serv1ces beidnd thoée'pfovided
) Curreqtly, to aid the 16-21 year old in the transitlon from school to

work? v
; r . | | . . ' )
- == If yes, what services? a . ” . '
> E . . A ) . . - .o / . - E
e A . . Y - - ‘
--.Could such 'services be drawn together from various - % N

v 25; ncies and 1nst1tut10ns operating programs to servq youth¢ . "
* : ’ :3' '- ; ,0. LR} ' o ) W

. -~
« -

i - o5 |
-- In your opinion, how could this be done effectively?

’*,' ' _— ‘ s 2, \ , " et
S . ! o - * . . . ® o
- «. Does your o!ianization have any planning or a ry councils that deal
- W1th program services’or organiz¥tional obaectlves that would affect-
the ‘transition of youth between school -and work9 . , .
'—é If yes, please\hame counc11s and chairperson(s)
e A L, B N
\ f ) . ﬁ
e L '/q ) 4:""=. ' % .
-~*If no, do you fedl that rep;esentatlon on such'a . . i
council wou;?‘be benefic1a19‘ - ' .
. ) ; N ‘ .
- . ) : . o . Co |
5,,,; ADDITIONAL COMMENTS | : ~% - o : o
L ~ ) e ¢ R - . ". ’ “
v | . - f , .
. Y. ¢ s .
/ - .
2 . .«
‘ ® ’ '§ » -
. - ‘ , - » ) ‘:. « :‘
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. éﬁk’ productave roles wtthln tife community to be servea, to
- v

. ‘QOMMUNITY JEDUCATION/WORK COUNCIL OF | . .
- SOUTHEAST -NEBRAGMX, INCORPORATED R

4

- "A\RTIC?G OF INCORPORATION OF '

| ""(L

. L

8

The unders:.gned belng ’tural persons of the age

-

of’gé Years or more, hereby adopt ‘the follow1ng Artlcles of .o

Incorporatron pursuant to the Nebraska Non- Proflt Conporatlon

‘ Acto M ’ ‘-. e -

& ' S
. M M

e / ' BRTICLE I Coe 2
¢ L4

The name of the corporatlon is,. Communi;y Educatlon/

A]

h

Work CouncM of .€duth Nebraska _Incorporated

"q‘ ’{ P “'
v ICLE rI . . e
2
.o k] . ¢ ) - - -~ ’ .. ' .
The corporetion shall commence doing business tpon
’ - - . ) 5 [
the lssuance of the cerltflcate of 1ﬁcorporatlon by the .
ﬁ Lot
. w .o
Secretary of ‘Etate of the State of Nebraska’ and ghall have. .
. \__/‘v, ’ . - *
* . / "_ . s [ S I
perpetual ex;stence theréaﬁter. . Y e .
5 * be - -
.vﬁf . . ¢ y . )
A ‘ . "lAﬁICLiE I1I e ¢ .- Yo
e e Thls corporatlon is q.ganlzed and shall be 09eragea .

2 -

g
for char;table, sc1ent1f1c and, educatlonal purposes, and
(W

spec1f1cally to develop, support and codrdlnate programs =“qp

l

proceSSes whlch will facrritate the trans1tlon oﬁ ]ogth to

- . . “ e
o ~ - ™~ ? . M C

P ” - -~

e

cdbdggf“ cont1nu1hg analys1s'bo déterml\g needs and ooportunltles
to engance tne transltlon of y u@h ‘to prodqctlve rolas ' “ )
utlllg;ng local, state aad nat on&l lnfordatlon and resources,
to assess,aAdievaluate‘the LS-count;es srtuated 1n“aousheastl

2?

Ngbraska currently maklng up the area o£ Southeast Technlcal
. -t L A
@Communlty Col{/ge as defrﬂeo 1n Chapter $9, Artlcie—26 B

. oy ' - .
Ay . N - ‘ .
» . ’ . i 37 \ v . « } . @
‘ ku L ’ . S o S )

s
,'l‘




.

of the Revised Statutes of Nebraska, tao seek and administer
. - . -0
grants and other funding which will further the objectives
AN - N ' » ' ) -
of the ¢ ration, to identify the linkage-between educational
- - . Rty

'
. .

. . : <, . .
rnstitutl , social service agencies and the employers to

bridge the gap bégween,work and education for work, and for
such other purpose$ are: authorized py the laws of ﬁﬁe

State of Nebraska and n®t prohibited by the Nebraska Nén—

Profit Corporation. Act nor by Section 501l(c) (3) of the

.

Internal Revenue Code. of the United States of Amekipa, or

ag#é\amngaéDEy thereof or supplementar{—{;efeto.

-
.

‘ . ARTICLE IV & &
Section 1. -The corporatlon shall have and exercise
alf powe*s and‘rlgh;s conferred updh non- D?Oflt corpOfatlonb

.by Seculon 21- 904, R.R.S. 1943, as 1t now is cr may hereafter
be—;m?hdgg, including the right to create suéh‘éunds or

trusés a; the éoard of Directors shall crecate for the purpose

of recclvingdanoldlné.ér invea‘hng property, real or personal.

. - b

\.gQEEign 2. .No substgntial part of the activitics

N

,of«this corporation'¥hafl be for carrying on propagandaf ot

-

. -
OtﬂuIWlSe attempblng to lnfluence leglslatlox- ner shall the

qprporatlon part1c1pate in, or intervene in (including cthe’

N ~

.

publishing or distribution of statements) any political 2
- s - . .

cémpaigﬁ on behalf of any candidate for public office, nor

shall sbis corporation engage in any transaction, accumulation

4 ’ . . ‘
of funds,” or any other activgties(prohibiteq_to tax exenpt,

A .. -
’ N R '

M . . P oo Y. . .
charitable, scientific and-educational organizations at that

133
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IToxt Provided by ERI

'LRIC

' » .o g o ' - Lo .
- Arbagle 26, pf ‘the Revised Stetutes of Nebraskd, all xyemaining

‘ W N . .
b . LN L -
’ ~ I 14

_time by the Internal Revenue Lfws and other laws of the

. M ’ . X ”t , -~ . '\_
United States of Ameriga,  or any laws of the State of Nebraska

4 -

or any other state where such activities of ‘this corporatipn'(

1 L
'

are conducted. I / -
N - . - »" ‘f
* Section 3. No part of, the net earnings @f this :

I3

corporation sha;llinure to the benefit of any direttor,

officer or private individual except as reasvnable compensation .

for ;ervices'rendergd, gdods received, and other property or

> , . - \ -
valuable thing which may .be acquired by thé corporation for
the accomplishment of its pu:poses.i- . .
. ’ .Sggtion 5. No'ﬁiviéen@s shall ever be declared or )

paid.by this corparatiom, and upon termination or dissolut;oh

r . ' ) L . \

all of :.the remainihg assets of(zg:s corporation shdll be

distributed, trangferfed or conveyed, in trust or—otherwise,
hd '«4“’ ” N h . L «

either to’ Southeagt Techrical Community College, or to such
, — ‘ ‘ ) ‘

o ® ! . N N - * « . "
other organizatijans ident#fi and associated with Southeast l\}

,9 : o~ \ N . . - . : M
Techniea,y Community Collége which are fnx exenpt organizations
x , .o ' fe -
“ . 4 28 .
under the proyisioens of §ection:§01(c)(3) of the Internal
R ‘ oy, S
Revenue Code ©f the Unite@{itates of Amecrica or acts amendatory

‘

theregf*orsgu?Qleﬂgntary thereto. In the eveht that upon’

s

. c ? I i . :
dissolution of the cgrporat;on\?outhéastkTephqlcal Community

N
$

College shall wot exist as it is now defined by Chapter 79,

N hoallIN . . 4
assets, upon ‘termination or dissolution of the corporation, o
w

1 4 3

‘v . L] QJ ! ¢
shall be djstributed, ;raisfe§§ed and,congeyed, in trust or:

4 '@ —\ otherwisef to*the siicessor institutign or institutians to |

¥ Lo i‘&. 50 Y, o ’
° J B ' Rl

. - PN
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4

Southeast Technical Community College, with the exact identity
Py ;

. ! . T o

of the successor institution'or institutions to be determined
by the corporation Board of Directors, and ‘the determlnatlon

'of such Board of Directors shall be flnal.

, . . ARTICLE V

v

This corporation.may have members, classes of
. *»

‘members, or no members, all as determxned by the Board,ef ’

Directogg and provided from time to tdimMe in the Bylaws of

.

rhe corporation. "Any such member so provided by -the Board

of Diréctors shall have votind rights and'management righﬁs;

or no voting rights and no management rlghts, alkl as determined
by the Board of D1rectors when they chose to *i:reate in the
'Bylaws of the corporatlon any classes of members or members

[ 5 Y

of the corpdration.
” .

* ARTICLE VI
The address of ch initial registered office of .
* the co:poratlon shall be.2120 South 56th Street, Suite 102,
Llncpln, Vebraska, 68505, and the name of the reglstered
agent at such address s?all.be C. Lonnie‘Johnson.'
, “ARTICLE VII

-

Section 1. The number of Directors constituting
the initial Board of Directors is eight,. and the names and
addresses of the persons who are to serve as the initial’

[
Directors: are:

- ‘Name ! - Address
'-— - - - * ¥
Jim Bradlew - : Bleatrice, Nebraska 68310

PR )
J,- ”w ’41\‘

-
"



e - ‘, ~ P . : - \"V’ ) V‘ .
- \ . ° . ' ) +
‘. . \‘ _—— - . T - -
. ’ . ¢ \? ' ’ . 4 - '~.r
' - g 3 /‘f“ N - B B ~~ '
oy LTl L CL
Serry Kromberg - 7301 Holdrege
- e e - Lincoln, Mebraska-
: Earl Kraft - 440 Jeffrey Drive

Z‘ Lincoln; Nebraska 68505

- ’ . - - .
y George Frye 4921 Woodhaven
) Lincoln, Nebraska
) Arlie Heald , RFD %8 v i
. - o : ' Lincoln, Nebraska
Dale White ' 3619 No. 60th, Apt. 22
‘ . T . Lincoln, Nebraska 68507
-Steve Fowler " .. 1212 E Street, Ap@. 1-B
! ' .- . - ' Lin&oln, Nebraska 68509
Robert S. Eicher - ~ 7425 south Hampton Road
. o " Lincoln, NebrasKa-

{

Section 2. Any Director of this corporation ‘may
be reﬁcved from office at'any time by a majority vote of all
- the other Difécgors theﬁ serving, Qﬁeneveg in Fhéir~]uagﬁent
the best interests of the corporation ‘would be served by

such remova..

- ©
-

1 .
Section’ 3. All nominations for and’élections to'

the office of Director of this corporation shall be made by
'‘a majority vote of ‘the Board of Directors 1in accordance with

» ©hé grocedures set forth.in the Bylaws of this corporation:
. . . '., '\ . ’
Segtion 4. Every person wno s or has becn a

o .

- Director of officer of this corporation .shall be :ndemnified

. . ‘and held harmless by the cofpé&ation frem and against all-
. R F N

costs and expenses which' may be imposed upon orireaspnably
- 4 M ‘ ' * v

\

incurréd by him 1in connection with or arising out of any

o . . .
. i’ +

. . ) . .. . b
- claim, 'action, suit or pgoceeding‘in which he may'be znvolved-

.
*

by reason of his being or having been alDirector or offjicer

L —_— \ . 141 : o
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- | ' .
of this corporation, whether or not he.continues to be a

’
-

Dlrectot or officer at the time such costs and expenses éFe .
imposed or 1ncurred Mp used hereln, the term costs‘and
‘expenses"” shall include, but shall not’be limited to, attQrney
fees and amounts of, judgment againsgt, and emounts paid-’ in
settlement by or on behalf of any such Dlrector or offlcer,‘

'}
other than amoynts paid to the corporation itself; prov1ded,

howei!!, that no such Director or officer shall be sq.indemnified:

.

(1) with respect to any matter as to which~;uch Director or
officer shall, in any such acti?n, suit;or-proceeding, be
‘finally adjudgedvto be li;ble for actual misconduct in tHe
'performance of his duties as a Director or officer; or (Zf

. in the event of a settlement of any such claim, ection, fuit

or proceeding'unless (a)/guch settlement shall, with knowledge

of the 1ndemn1f1catvon prov1ded for hereby, be approved by
[

the court having ]urlSdlCthR'Of such action, suit or proceeding;

~

or (b) such settlement shall have been made upon'.the written
opinion of independent legﬂl counsel selected by or any

manner determined by the Board é& Directors to the effect

that there is no reasonaoie ground of llablllty far misconduct
on the part of such Director or officer and that’ the entlre ’
cost,of‘ﬁpch settlement will not substgntially exceed the .
&stimated cost of defending- such claim, action,“suLt or
proceeding %o a rinal conclu;ion. The foreg01ng rlghts of
,1naemn1f1catlon shall not be exc1951ve of other rights to
which.an;Fsuch Director or officer may be entitled as a

matter of law.

Al
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B . Section 5. The private property of all ﬂDirectors
and offlcerQ of this gorporation’, shall be wholly exempt from

llablllty for ény and all debts,- obllqatlons and llabllltles

.
1

49 !
t

%ot this corporation. ‘ ‘

T . . ARTICLE VIII ( L

.The names and addresses of ‘the incorporators are:

‘ I\_Ig_mg_. ’ Fr , Addres_s
.Jerry Kromberg 7301 Holdrege
. Lincoln, Nebrask7a .
) George Frye R 4921 Woodhaven’
. ' v _ Lincoln, Nebraska
< ) ®Wated this _ ., day-of éeptember, 1977.

Inco%ora tor

ryas,
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\ ™ ‘Education-Work Council

Final Evaluation Report

» ’ -

This report constitutes the f%ﬁa] evaluation repo}t for the deve]bpmenta]
nhase of the Education-Work Council. The report covers a six and one-half month
fime period, the -time pericd of the initjal grant period. For descriptive pur-
poses this time period was referred to ;s Phase I. | -

Phase I of the Education-Work Council.was funded by the Department of Labor

with the American Association of Community and Junior Co11egés being the primary

~contractor. The local council was fynded by AACJC with Southeast Community Col-

lege ﬂeing the grant agency.

2

While SCC was the grant ag7:cy anc was th fiscally responsibTe'agency it

was also’an equal among various lagencies involved in the initial creation of the

Education-Work Council. Business, industry, and other organizations were defined

o

as coequals 65 the original Counci] even thodgh they were not responsible for the

grant or *he peocedures associated therewith. -

-

The nitial formation of the Education-Work Council grew out of a proposal

. .
1nitial'y prepared by representatives”of Southeast Community College. , In the

'or*g»nal proppsal a numbar of Hroject goals were specified. Shortly after the

initial creation of the Courcil the original croposal was revised and nine pro-
19 AR

duct performance objectives were written. Associated with each procuct perfor-

mance objective were process performance objectives. The product-and process

»

performance objectives formed tha basis fof subsequent program development and

as such form the primary basis for this evaluation report. g

In addition to coverage of the project objectives this report forwards a
sectfon on the attitude and opinion of. the original Cpunti] members. The pur-

pose of this section 1s \2 present.developmental information, information that

”
.

.
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-

may be useable in the creat1on and formation of .adqitional Edus{f1onfwork Councils.

Is
’

The third major section of the report forwards the evaluator's opinion as to

.

the present status of the prOJect and how it arrived at that status. It is impor-

tant to note-that this section does represent the opjnion of the evaluator and

should be considered in

that lignt. .

, 2

Results Associated Ni;h Objectives

Results are presented by product performance objective. The product per-

formance objective is gi

immediately follow.

Product Objective 1:

ven and the results associated with that product .objective

By May 20, 1977, the Project D1rector w111 formulate,

a purpose statement, a flow chart of program compo-
nents and prdduct and process objectives in coordina-
tion with the flow chart.. Thiss information will be
presented to individual Steering Committee memberss
for review and input. Discussion and final approval

will occur at the Steerwng Committee meeting May 24
©1977.

-

ok

A management report was prepared and submitted for Council approval. Coun-

-

cil approva?"was given'but no formal vote was taken becaise a vote was simply

not neces&ar_y. concensus

~

N e
agreement was present. s

Ine management report included a statement of purpose, product and process

4

perfom'mce objectives, and a program flow-chart with associated” hme .mes Ee-

’»

fare the report was subm1tted to the Counc1 it was reviewed by three individuals

<
the Council ana bﬁe suggeStions of the reviewers were

zizj;ifrg not” members of t i pt esti
heofporated in the report prior to-submission to the Council.
. ’

A copy of the management report is maintained in project récFrds‘and a copy

of the report was submitted to the contract agency by the Project Director.

Product Objective 2:

Project technica™ assistance will prepare a survey
proposal targeted on youth 16-21 with initial ?
approva, from the Project Director. Jhe survey
proposal, inciudingggethodology, will-be submitted

to the Steering Cos teé for final approval prior

to impiementation.

V46 -
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" available in project records and the Project Director forwarded a copy of ﬁhe

\ -
The technical assistance agengy prepared and submitted”to'fhe Project-Dir-

ector a §urvey proposa}f The survey proposa1 subm1tted was wrurbgn to cover

a number of surveys requ1red by the progeot. The material prepared noted cov- =

erage of definition of the problem, sampling plans, data co]]ection procedures,
data analysis and reporting procedures and instrumeht collection procedures.

Associated.with theWnaterial forwarded was d process f]ow-d‘art written specifi-
cally for surveys. ‘

The mater1a1 forwarded by the\pechn1ca1 assistance agency was reviewed by
the Council Hnd the procedures were approved Imp]ementat1on-of the procedure -

was approved by the Council but no formal vote was taken. No vote was %equired

-

because a majority of the Council expressed approval of the procedures.

. .
- - B Al

Copies of allt materials prepared by the technical assistance agency are

material to the contract agency. . .
Product Objective 3. In. cooperation with the Steering Committee the Pro-
- ject Director will identify social service.agencies
« ) and educational institutions that-are providing ser=-
, vices to youth between the ages/of 16-21. A list
- en of those agencies, institutiong, and their related .
\ e ceunciis will be compiled as contract resources in

order t6 gain specific information on services per-"
forred as well as the number of individuals being u
served. * Anproval of the list wu1 be by a'majority
of Steering Committee members.

-

The Project Director prepared & list of social service agencies and educa-

‘tional institutions providing service fo 16-21 year o1ds The list prepared

-

was rev1ewed w1th members of the Louncil and CounC13 members recommended other
agencies. The recommendations made by Council members vere incorporated in the

fma1 7t The final 1xst, as apfroved Hy‘gghnc11 meroerE, 1nc1uded 30 differ< ' \'

-

ent soc1P1 service agencies and educat1ona1 1qst*tut1ons ' .

Before the survey of social service agencies and educational institutions .
was, conducted, -@ policy shift was approved by the-Cobncil.‘ Because of the fiscal.
-3147
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situation the Council decided‘to focus resources on the Lincoln-Lancééter\County,é
area rather fhan the 15 County Southeast lebraska area. ‘This policy shift had
1mmed1ate effect on tihe proposed survey because the. 1n1t1a1 1Jst covered the 15
County region. The or1g1na1 list was revised to§§<o1ude on]y the L1ncoln-ancas-

ter #ea and tiose agencies and-institutions out of the redefined area were dropped,

A .

from the survey. , : , ' /

When the surv?y was done an additional change was made in that social service ’
. agencies were surveyed and educational 1nst1tut1ons were surVeyed?wlth resu]ts
from each separately reported. T social service agencCy ‘included 14 egenc1es‘ . -

. and educational institutions (N=12) were later combined with parent and youth
. & \ : R L ) -

groups. . ) . ol - .
Project staff and‘tecﬂgica] assistance prepared a standerd set,of qdestions

[}

%e asked of alT soeial serﬁn‘ce agenci'es. Projecf: staff did the agency inter- * | '

+

- views aqd the tecnnical assistance agency summarized(the interviews and prepared‘

[N

L4 -

the written regort on thie survey. .

»

The written report is avai1ab1e in project records and a copy of the repqrt'

. was forwarded Lo tne contract agency by the PrOJect Director.

" Product Objective 4: In coord1nat1on with the Stee21ng Committee the Project
~ Director will identify major employers within-the fif-
B . . %cen-county area. The selected employers will;serve as
‘ contact resources to gain an awarefness of their needs,
the barriers identified with young emplayees, educa-
. tional opportunities within their organ1za;1ons, and
. . . othér relévant data. -Approval of the 1ist will be by
.- majority vote of the’ ‘Committee. , _ o

-

Project staff prepared list of major employers and rev1ewed the 11st w]th
e Council members. Council members were free to add other nqmes to the 11st and
. .)

_ these addi tions ‘became a part of the final 1ist? The £1naL‘11st included 21 ma- ‘@ .
\ .. ' 7 -

jor employeré\in the project area.
% . : . 148\ SV
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. i [N

Project staff gnd technica1 assistance developed a set of standard inter-

view- 1tens these items were used with all samp]eQWEmbers. Project staff con-

-

. ducted aTT interviews and the technical ass1stance agency prepared the. wr1tten

-
4

" report that summarized the survey resu]ts.. . .
A .copy of the survey is maintained in project recordds, a'copy of -the’ sur-
vey resu1ts was forwarded to the contract agency by “the PrOJect Director.’

~The orlg1na1 product obJectwve referred to the 15 County area of Southeast

-
& ’

Nebraska. The emp1oyers 1ncluded in the Survey’ represented on y Lincoln and
L - . L~ R . . .
Lancaster County! The reason’ for restricting the survey to on‘y Lincoln and .
- ‘
Lancaster COunty was the p011cy change authorized\py the Councj] Due to de-

*

|
creased fund1ng for the second phase of the proJect the Council, redef1ned the

.

Producc Ob*ect1ve 5:. In fordination with technical ass1stance, the
. Projéct Director and the Steerlng Committee, a

\ " sample of yodth will be identified in.the 15-

: " County area. *hese 1nd1v1dua1s will serve'as -

~ . . contact resources in the identification and trans-
oo, . - itional barriers within afid between.education and

. vork and their know}edge and use ofsexisting ser-
. .. vices, Approval of the sampling will be by maJor-

ity vote of the Steering Conm1ttee.‘

.

- . ° M i .'
The student survey was restr1cted to L1nco1n Lancaster Courity, the restric-
. %
t1on was due to Councﬂ approval pohcy shift c1ted earlier. @’ T,
,v‘ ,\

"The preduct ooJect1ve spec1‘1es one Scudent survey. Tnere were three ag-

> .

tua] surveys, one survey was of-current—h1gn schoo¥ seniors, one survey waS‘Uf

.'1Q77 high school graduates and the’third survey wag,bf-stusents enrolled in the

Lincoln hearning Center. A]l‘three surveys were conducted by the technicalﬂas:
s1snancgkagenc1es and aLl three surveys were prepared as wr1tté'reports

Prior to conduct1ng cne student surveys the prOceoures were rev1ewed and

approved. | . ’ o S ‘P

\
scope SO tne toca1 ‘oro ject focused on only one of the original 15 county areas.

o
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e “Produge Objective 6% The Project Director in coordination with techhical

. e H . assistance will gather existing unemploymeﬁt data
data will provide
ent rates.

for-the fifteen county area.
a percentage for local u

B K ® . C
oo - R . . . . .
A R " ‘ ’
. L R . B » * \ . a ,
\
i

1]

- LIS - & . . ~~ 4, .
RN ; .systemtc basis by the Project Dfrector. This summary includes data on younger
" )
y , a . e .
. .. workers-(un&er age 21). In addition to the Labor Area Summaries a Youth Profile
-" a

for the 15 county region was prepared through facilities of the University of

t M' Comméncing in pril the mo:;?iy Labor Area’ Summariei?were‘co lected on a
. P A} . B

Nebraska The,Youth Profile included extensivé& data om the numbet and character-~
. - ' 4 . .

X - S istics of- ' sder 21 group of the region. N

“ ¢ A8 nof € Youth Profile was prepared for the 15 county area. However, Dl

R
ﬂ' all data in that report was presented b County so the information ig the»report

o is compatible with other'pro;ect dataiiﬁat was restricted to 3ust~LanCaster County. S

b % just Lancaster County can be derived ] 4 o ) 1‘
" t B . ' o 5 * . ‘? y
:‘@? v . The Labor Area Summaries and the Youtl Profile are available in project
. - ST o d ' e :
- records and "appropriate copied of the materials have been forwarded® to tg%Econtract

* - ) - * . s . . . . .
.

éseHCYv S " o ) ) ) ) s

* - 3

~

|
|

~

‘ Product Objective 7 The Project Diréctor yill collect current state and
‘ < f - federal'labor laws. The laws will be reviewed by ghe
i' C s .Council,:tthnical,assistanci and- the Project Diwrec
’ ! . : . . . -
i ‘,"." The Project Director co¥lected extensive data,oh current state xand fed
s . . i . o . R
. . : - , : , A
© -+ ... labor laws. . information was collected from both the state and federal degart-
i - %
N i v ’
/7 ments of labor and from the vocational education division of the Nebraska _Depart-

h ¢, < ) . ’11

- n ”

v ", ment of Eddcation. o . 3 &

. S

. - . . v . v a
I3 ' . A o

S DU Labgr lawninﬁorg?tion was summarized and a-copy of the summary*iqgmaintained 3
. . h : ..

AN

. .
1 - v - 8

v in the project recorﬂs. ln'addition to the shmnary on record a ¢opy wasr forwarded ﬁP

to Cpg contract agency and reach member of tho-council received a copy.

- " Py \.Q . . '
0 A 6&.%duct Objective 8: Collect data on the exi conjitions influencing 4
' the transition of youth, bdtween edugation and work. T\
- The survey method will co sist of direct anll telephone

O ' T | ‘ ) interviews. . - ] ‘
o . ’ " iy ’ ' ‘
..'z" » - A / g % 1#() . ‘ /._> - . ‘

N ‘ TR B L L% ‘ , .
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During the grant period a totgal of six suryeys_ wéfif completed. = Eath surs

vey included the aréa of school to work transitidh youth. The surveys coms
3 ’ _ . v

v
» v gy

pleted wef‘e'\ . ce .

"'l. Educat1ona1 Inst1tut1ons and Parent/Youth Groups,a;
'2.'; Student Survey - L1ncofn Learnmg Center Stude!nt,s
Student Survey ’ Current H1gh’§cnool Senfors = '.
Student- Survey - C]ass of 1977 Graduates
E%yer T L

6. Soc1 al Servwcc* Agenc1 es

-

The three student -5urveys were telephone surveys and the other tbree Sur- .
v ' /
'veys were in person The te]ephone surveys were conducted by the techmca] assis-

-

tance agency and the 1n-person surveys were conducted by preject staff. - All sur-

’ i4
.veys were reported and §ummar1zed by the ta’chn.ca. as;1stance agency v Cop1es of

i
all surveys are mamtamed in pro‘Ject records and the Project D1rector .orwarded

© copies of aH surveys to the contrac.. agency‘

assistance will compute report the survey results
> to the Steering Commit Phase Il of the project
' wﬂl be defined through data synthesis.,” -«

Produc.. Ob}ect‘.ve 9: In coord1nat1on wath-t':?oject Directer, technicgl

The summary of survey data has been prepared by the techn1ca1 ass1stance, ~
v

agency and tne Summary nas been forwarded to the Pro,}ect D.rector fhe summary .

report covers aH surveys and, as 'apphcab]e other 1nformat1on devel oped through
. f the prO]ect Tms Sum?ary is in addition to the actual pr1nt1ng of a}(ur'vey

3 reports Jme prmtnd repo:ts ‘will be provided to all €Eouncil members so they
. g

_ v‘ﬂﬂ have the 1nformatwon £or future prodram development ) v
[ . o 4 ‘
. . - ]
. Council Member Participation and Reaction

. During the-grant period the Council was composed of eight Yndividdals. These

’ nind‘iv_idqal‘s represented businesses, iabor, govern‘me'nt, and eddcation, = Over the '

151
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six ahd a haff months of the grant periﬁd the members were responsible for ate

tend\ng seven meet1ngs of which two were based on individual sessions with the J// .

L4 Ld

ProJect D!rector Of he eignt members, four were 1nvo1ved in all sessions and

1

one was_e1ther present at all s&ssions or was represented ataall sessions. Among

-the three that were not involved.-in all sesgions oné person missed one session

and two missed two sessions. In each instance when_a member failed to attend

“they notified the Project Director in advance that they would miss the session
'/-- - S \

and also requested that all appropriate material from the session be forwarded
t - ¢ * . -

.«,}‘a

to thenm. . . Y

”the end of the f1rs : t period the contract eva]uator attempted to

Wb

gontact each Qf the exgnt Counc1} members to ask each a set of standard ques~-

— _tions. The.evaluator was successfu] at contacting seven of the eight members

. & . .-
With .the one not contacted being one of thpse who missed two of the Council meet- ™

-

. ’ ' ’ f-
’1ngs-' K a i : ’ « //

The perceptions and reactions of tha seveh members of the Steering Committee:

. -

interviewed are given below. Tgé'format for presenting the recponses is to state
5 “the interview questicn th then present a summary of the responses. When appro-

- \. v
priate the résuits were tested for statistical significance using the Binomial

.

' Teik with Stat1SE1CdT s1gn|f1canﬁe~def1ned as tfe 10 1eve1 of probab111ty

' Ouést1on 1: Was the time you devoted to tne Work- Educat1on CounlciT worth
ST ' the effort? .
) ) ’ . ’ LR ¢

N Vartous respondents provided quantified answers but.the basic response of"

six individuals wasmYeslanQ one No. The six-one distribution was sfatistica11y
’ . , 4 .. -

significant (P=.06, 6ne-tailed distribution). Thus, a statistically significant
- fﬂ—‘

. .
. - . [4

number of respondents‘feltfthe time they spent on the Council was worth the effort?

Question 2: In your opinion, is there a need for & WOrk-tducQtion Council?

Every- respondent provided a quahﬁed answer to this quest1on .One Elson‘
f

indicated a need for a coord1nat1ng agency but this person didn' ﬁ?know i

v S 7 9%
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T X . . -
’ ' & . M .

Council was the appropmate agency Anotner respendent felt the Council may
be OVerlappmg other agafnmes and a tmrd persan'doubted the n)d because the
pv:ob1.em of schoo1-work tran51t1on was greater than any one agency cou]d hand]e.
Of the séven respondents tho answered.with pasically Yes responses, ‘four pro-

vided basi-cany‘ No resporrses and-one could not*be|classified. The four-two
¢ . T s ) . ). -

split was not statistically s1gn1f1cant . \ : *
'y ) - i

- Questwon 3: Nhat do you. feeﬁ was the greates‘c accomphshment of the C0unc11"
SN, 0 T |
fhe, seven respondents forwarded fQur ‘d1fferent responses to this .questmn.
Three of., the respondents said tne Council had not 'qccomplished anything at this

time. Two felt the greatest acéompTishment Was idéntifying probiems to work on,
b ) ' ) ' T
one felt the accomplishment was a willingness to“consider informationfand data

for problem 1dentification and one felt the creatfon of a full Council was-the

s . \
greatest accompidshment. - . : "~

-

Tbe ff‘equen’cies Gited do not ref’.ect statistically signiﬁ‘cent differences.
-e

The results do reflect that Sueemng Committee members do Rot agree 0n #hat the

greatest accomphsnmem w3s and in fact they faﬂ to ldentify/{program accom-

phshmer}ts,

-~ a

-«

()

Questioﬁ L: \as there unjthmg the Council failed to do that should have
been dose *

-

¥

Four of the seven nrovided a basic No response and three provided a basic
g . > .

Yes response. Thg foNr-three frequency..distribution was not ﬁatis(ﬁcaﬂy sig-

-

neficant. . .
- . \ ) o . . .
The tktnat felt the Council should have done something that wasn't done

. 3 ‘ 3 ‘
were not 1n agrekment as to what should have been done.” One felt the roie of
h‘) N " -
the Council should 'nave*aeen cdefined somewhat earlier and the paid staff should
’ : ’ :

" have defined that role. Another felt that more concrete results should have .
~ - + \ ] >

been available ea\rh’er' and tig t.hir'd individua’l felt the data gathering progess

-

was mcomp]ew

= B LA

> r .
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lpose,ézf::yas
the n ouncil get started and then "play-1teby-ear".

‘territory -.the whd's and what's.

" swgnificatt, difference.

seven individuals provided 11 reéﬁdnses and eqght of the responses were specific’

* . Quebdion 5:.

[f you were to advise a Council JUSt start1ng, what would you
agvise be the first thing they do? .’

The seven respondents.provided four different points of advice.

Two respon= .
v’ S

" dents ﬂélt'the first thing was to complete & careful self analysis including pur-

do1ng what and how th1ngs w be done. ‘Two respondents suggested

Fwo respondents felt the

first thing to do was establish an extensive data base and then use this, informa-
tion for'program planning. One individual wéuld advise the £6uncfhkto know the

\ -~ T

>

‘Ihe distribution of responses (2-2-2-1) did not reflect any s;atﬁstisf11yA

»

/

After six montns-of involvement and thought, what do you now
f i’ is ghe proper role and functwon of* the VWork- Educat1on
- Co |

cii? , *® ‘ -
. " Some respondents'prgy{&FE*muItiple'responses\:B‘thﬂs-quest1on wh11e three .
" . -

1nd1vndua.s»sa1a they d1dn t Know what the proper role and funct1on of the Coun-

\ RQuestion 6:

¢il was. Three 1nd1v.duals felt one proper role and function was to coordjpate

t

and work with other ex1st1ng agenc1es to 1mprov ex1st1ng services. Two felt

cil should be an Adesory‘COunc1] to Southeaﬁt C
L '1 .
Louncil staff shpuld identify specific programs for the Council. to work on.

unity Co1]ege and one felt the
The

- ‘ . -

roles or functions. Tne eight specifi¢ suggestions were forwarded by four dif-
LY ~ o P »
ferent individuals. The foun-three distribution of ‘individuals suggesting roles
. * - . ‘ » "

and functions and '%tknowing did'not.ref'lect a,statistically significant fre-
. PR . . 1

quency difference. ' T R . : o
P e . T
. Question 7: How well orranized Was the first six months of the Courgil?: -

Five rosvondentS“felt the C0unc11 d%s reasonab1y we]] organized during

d -

the time noted wh1]e tvio fdﬁt 1t was not well organ1zed.
/
- 154
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The five-two frequency




_ldisfributioﬁ'was not statistically significant."‘

One of the gwo that ‘elt things were not organized dur1ng\the first s1x

months felt thlngs were 1mprov1ng and th1s person felt members were becom1ng ) .

U X
more-w1111ng to assume respons1b1J1ty for problems. The other person who fe]t é

." the first six months were disorganized added “Maybe they (Council members) didn't

«Know eijther." . -t + . \
. .—‘ " 4
vestion 8: Do you believe other communitiss should organ1ze Work- Educa-

. tion Cpuncw]s’ : ) . :

. . « . P ) 4

- Two of the seven respondents feit other communities shoy]d organ1ze Coun--

cns whﬂe three' felt they shouldn't and t'mn t know if they should or ‘ ’

sh0u1d not. 0One of the two responding Yes felt there was a~quéstion of how a . g

-

|
|
J
Council shou]ﬁpbe forred and the"bther individual responding Yes saiq’the pur- . }
¢

pbse applied ;ofa]f but this person then added "But the phrpoge is still in’
-3 . 'h“‘ N . . . ’ ” .
do}{b r-“.ﬁ‘ . Q\ ’ . . Lo \‘/. R ’
. 1, o * . - . . . N
o y One of the three No respondents suggested Councils be more action orfented,

rd

another felt there really wa%n'; & need for Councils because the problem is’

L

L T— . -~ . : . . : . i
greater than any one Council could handle and the third person providing a No p
response forwarged no reason.

Both individuals that provided a Con't Know response gave' that response ¢
- \ ~ ’
© - becauge tney felt the prodlem of diffetent communities were different-and there-

~

&

fore Councils may, or may no't', be neeced.e . ) .

\The_twﬁ-nhnee-two frequency d;§tr1bution gid not reflect any significant o

frequency differeaces. Y ’ .

Ouestiog 9: NWno should fund Edﬁcation-Wpfk dOuncils?‘

. Th:s quedion was asked of ail Steering Comm{:teéWnehbers 1ndepeﬁden: of
SN ) . . . .

whether they felt .tne Counci]s vere a good idea. Of the seven respondents oﬂe

° felt the federal governﬂont Snould fund the Codnc1ls, four felt tne Tund1nr
. ‘
shou?d be ]qda] ‘and two felt fund1ng shou]d be a combwnat1on of 1oca1 (1nc1uding

\ . . -
. R 15;)‘
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. state) and federal.

(33

The four-one local-federal frequency difference was not
statistically signfificant., . . ~. % . o L

¢ . > & .

As you perceive the Councﬂ\ how are dec1s1ons made? .

. Folr of the seven respondents noted there were very few dec151ons made,\
. / .
one said he didn' t k'now and two d1d not express a quanttﬁaﬁe response. The,

]

four\-one frequency d1strtbution was not statistica}]y significant. )

A]lll respondents mad'eﬁiualitative respgnses to this question, One expressed
- fhe view that the process was not democra~t{::, one felt the‘system has» 3 default’
) ) based system where one persohﬁou]dfuggest something and no‘ one could think o‘f

s

any a]ternatwes 50 the origi suggestion prevaﬂed, one felt the system w?!

based on rea;t ons ‘to 1nfomatwon, one felt the dec1slon process Was a concensus

4

. system, one felt the system was dominated by two or three peop‘le and two respon-

dents felt decision r.;amng was done by-tne staff or ‘the,staff led the group into
'7 . ' N * : . ’ N\

L

- decision. - ‘ S T ‘
’, . - - v { :
o Juestion 11: Looking back over the 1ast several montns what w‘oulqinave.

. . .+ been done differ@ntly? )
: " JThere.were, nznt responses to' this" question because two 1nd1v1duawded
two ,observaaon,. Three .nr‘1v1dua]s felt there was htt1e, if anything, that

-shou]d have been done d]f erent’y One suggested that the or1glna1 plan should

- have been res tr.cted to _;ust Lincoln and‘L\caster County, one suggested the na-

tic1al representauves shou1d ‘have come earher to clarify matters, .one fe]t

there shoulo nave been a vetter initial explanatmn of need, one felt Southeast

4

Community Coliene snould pave assumed a stronger leadership role, one felt that
»

-2

either the full Council should have been Mpointed earlier or the Steering Com-
" mjttee shou]d have continued longer, and one felt there nas -little demonstrated
need for the 'project in the’ first place. -
What recommendations do you have for.'future development?
. » R . \ . .
156 )
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. Six of the seven respondents. had a different recommendation, the seventh

j « : '
“ad no recommendation. Jhe recommendations forwarded were:

¢

1.f|‘xaluate staff as to abi11iy to meet the purpose ‘of the Council.

2.- Define mission and objeetivas of the Council. . -

-~ k-

3..-Patience and understanding among the Council,hébbers.

4. "I don't nave any."

' P4
5. QOffer or support a course on the economics ‘of profit. )
6. Provide concrete programs. ' . . * ’
7. Strengthen the inforrtation gatheringsystem. <
3 L3

~ Question 13: W4as there any information you wanted but did not receive?
A A .

L

With some qualifications the basic Yes-No response distribution was six No

‘ * . . * y . . 0 0 k)

and ore Yes. A si%-one frequency difference was statistically ssignificant (one-
tailed probab:‘.ityéf~ The qualifications inciuded the rgsponse of one that the

. Statistical data should have véen‘available earlier, the observation’that the

. s 'S

respondent rever knew wnat the goals were so couldn't ask the proper guestions,

-

the question of "How many people are we talking about" and ¢he observation that
the probiem went bagk to the original proposal. = =
. ‘ e

: L , ¢ : L . .
Question i4: wWhat is your oferd assessment of the work-Educitzon.Counc11?

4

-
-

-Two 0f tne seven provided a posityve resporise{and fi ve‘pr?&wed a negative
response.’ The two 'posative responses were: (1) It is a good idea, .and (2) There

is a cefinite role as a coordinating Council-and as an ‘implementation tool..
' : s i . A
“The negati/e responses were two simple stateménts of disappointpent, one of

< N -

. . R <y - -
© skepticism as to weortn, one of questianable need-need results to show 1t helped'

4 t

... people,and one of guestioning need-funding pase qdestionab]e bup local efforts

_ were excellent. ' ' ’

’ . ’ : . i) L, R
, ,' 15 |
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e . _ *Evaluator Opinion

*

.

</ " Two distinct points of view can be identified for assessing the project..
One point’of view is based on the product performance objectives the project
worked from and the secomd-point of view is the more subjectjvé position of

concrete program accomplishments in, the area of problem solving. Which of the

~points-of views one acctpts will in large measure define the attitude toward

the project.. SN ' ’ k
»~ . . ) b .
When viewed fn ®erms of the given product performance objectives Phase I
. . ) x
of the projeqt was essentially successful. The availab]q evidenge documents that

all product performarce objectives were met but there is room to argue how well
they were met. ‘In the opinion of this evalU\tor'the,objectives,were_adequéte1y

met given the *ime and resources available to work on thg different objectives.

)
~

Also, if the purpose of the data collected through the objectives is defined as
o

needs assessmert based ancljwpothes1s ‘ormu1at1on based the obJect1ves were ade- ,
quotely hased, Eowover, it is a1§o true that the data generated through the per-
formance objectives is not conclugive nor are the standard errors assoc1ated

i » wwth the ‘agg extremely smald, Stili, alJ-in-allL,too oerformance object?ves

‘ N [y
! were approved by the Steering fommittee and the ob] ectives were met., In th1s

h\r“esoect the ’o I of the project was successfu1 i TS e

t &

Hhen ‘the project is v1ewed in tergs of concrete program accomplishments,
the prOJ°Ct Teft much to be desired. During Phase I “no concréte program for
fndwv1dua1s was des1oned nor wmplemented The absence of concrete programs
Jfor 1nd*v1duals was by dosxon .because there was 1ittle or no e%jdepce initially

,availgble to 1nd1cate what, if any, programs were needed. The absence of con-

crete, people bdsed pingrams is not a negative reflection on the local program

but was apparentiy a pornt @f discouragement for some of the Steerind&Committee. N

N

When viewed from the point of view of helping based programs the project was not
Succegsful., ‘ ' ¢ A ‘ ‘
JCCQi;lJ' | 6 .




A review of a1l available ev1q£nce 1ndﬁcates‘there were two major ‘problems ' Lo

dur1ng\ihase 1 Of the project. Tne problems were concurrent ahd nat sequential.
‘. ' LY s
0ne~problem grew out of the apparent misunderstanding between the original _pro-
L 4 /
Ject writers and the contract agency. - A reviey of the 0r1g1na1}y funded pro-

ject clear]y indicates that the proposa1 writers 1ntenoed1;he project to be

closely tied to the Southeast Comhunbtj Coﬂlege mission ahd ob3ect1ves and tne
&

. writers expected the college to be actively involved in a set of concrete people

¥

based programs. After fund1ng the 1%ce1'project learned that the contract agency v
/'

nad different expectatuons and tne contract agency forced th%lhepas1t»on upon the

local agency. This requiﬁed a total rewrité of the prOJect and th1s congumed

va'uabTe Phase I tine. . , .

The second prob em WdS tne expectat1on of the Counc1} members [t is the ~.

'op1n1op of tnis evaiuator tnat certain members never really understood that the

“intent of the(herk-Education Council was to'create a totally new agency with the
new agency estt.ng because other agency ra1led to meet the problems, These -’
’ Counc11 members worked from the bas1s that the Edugation-Work Counégl could not

be effective,without an identity with an existing agency and during PhasETI

this becar® somewhat of a cebatable issuge Thus, while ‘the nroject was being re=-
written, the COunb‘\mgr_gbers were discyssing the approphiate‘ident’i ty of the
Council. P
The net ef?ect ,Lof the diff er.ﬂg points of view was that the proper role
and function of the Counc11 was not defined and- apparentTy is sttT?/andef1ned
N1th the role and function 1§sue unresolved there was little basis for any other
#common opinlon; so tne Steering Committee failed to.agree on many other issues.

. . . o . . . .. . .
-This diversity of opinion is reacily apparent in the interview results given

earlier,.
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The message of the above 7% threefold: (1)q1he neéds assessment phase
S O .

—

of a proposed prOJeCt 18 critical., Had this boint’been %ul]y develpped eprlier
many pf Fﬁe subsequent pé*hts of disagreement would have been avoided pecause
the original need would have been established. (2) Before a project is funded
the contract agency should be wery clear énd consistent as to what is éxpected
and then hpld proposals‘to this expectation. The lack of agreement between thé
ori;}na1 local proposé] and the expectations of the cggfract agency wés detri-
ment91 from a time point of view and further confused the issue of purpose.for
‘the Cohnci]. ‘(3) Wnen a progfam i§’im§lemented there must be a‘broad]} under-
stood common purpose Eb.the p%ogram. The definition of purpose must be a majgr

—~ - objective and participants must persist in working on that issue until there is

. X
4 « R

common agreement. -
The ‘preceeding reflects d'soqgwhat negative oginiﬁn on the pa}F of .the eval-
uator, This is a bit mis]eéding because there were a number of positive accom-
plishﬁents. The positive accomplishméété {ncldaed the way the college met their
responsib{]itfes after a short period of confusion {(understandable coﬁfusioﬁ giv-
o h en some of the early problems), the efforts of.tﬂe project staff and of the Coun-

cil to create a viable and meaningful agency,-the QSvélopment of a basig¢ data base
/
that does indicate possible program directions and areas of need and the w1111ng-

t V

ss_of various individuals to consider the op1n1ons of others when the fndxv1duals
.représenu quite diverse o;1entat1qn§. The positive attributes are readily decu-
~6;nted through project developed repotrts and.fhrOugh records of attendance and perj
formancé at meetings of the Council.
‘ pooking to the future, it abpedrs @p thi;\évaiuator that the foundation of
a-viable Work-Education Council has been developed if members of'the Cduncil are °
Willing to act on the suggestions and information ava11ab1e.a The evidenée does
indicate thére\1s a ©need for an organization that can coordiﬁate a multitude,of

existing agenc1es and 1&50 prov1de specific programs needed but not presently

ERIC : S L |

\
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being provided. .1f these directjons,*and others, are considered, the concept - .
. - . * X - ~ -
of-,3 Work-Education Council does have a futufe. 5 , ,
-~ - v
. < a . »
- . ‘ . . ‘31, . ]
- ; s » ) ° . . . -
o r )‘ . > -
, . . o L ’ .
1 o ’ . .
¥ g . . ! 4 : v . v
. » “ b .
- R oy A N .
) . .
. . )
- Hema l
T e , . )
» " ‘ ‘ " ’
£l > N - .
. M R Q ) *
, ’ ) oo ) - . . L
-" " N
— : /‘ \ . , N
LS . - .
L4 K3
-~ 4 v

\r i - - ’ ‘ +
163 . '
~ : Y ' '

.\}‘ J(‘ ' (-‘ - .0 ..‘ ‘ ~\ - - o - ‘_ v T
. o '

\




-

. 4 3 :' ‘ ’ . _’. ’ ! . ¢ \
3 S : ' ) .
— ° '—d: ‘ T ,: .
. comtmny E—DUGATI@N-WORK COUNCIL
., [ 4
K . __)Motlow State Community College
; . 7, Tullahoma, TN 37388
-_. ' ) ‘g"" t . '~ ) . )
_ ‘Subcontract: 99-7-784-42-09(F) .
—— ' *
. b
Y , . FIRST PROJECT.PERIOD - ~ ,
FINAL REPORT ° o
"October "14, 1977
: {
~
, .
. -
- S }

- _
<
’ ¢
’ 1]
od
. ’. -
/ 7
Lawrence B. Thorntor -
+ Project Administrator Co
. RN oot . .
! ' \
. ~ * -‘
L
4 LSS
. f , 16z .
. , - . R l

ey

iy




e '
¢ " i N ) ‘
J‘ - e N . ) ﬁ h . ! ’
- ' I. CHRONOLOGY OF MAJOR EVENTS L . ¢ ’ I
o » » "
. Subcontract award: February 28, 1977 © . .’

" . Administrator's employment: Magch 14, 1977

. Empioyment of clerical staff: March 23, 1977 - N

Ed R -

.t Attenged Administrator Orientation and ProgMamSeminars 4n Columbia,
. Maryland: - April 4 - 6, 1977 //Jo
- 4

’ . . . -
. Egtablishment of steering committee and first medting: April 20, 1977
- "/ ) . .

. Assistant Administrator's employment: \Ma& 2, 19?5— '

- . I P

%;w Full Council- membership established: May 2, 1977

- -

+ First meeting of full Council May 23, 1977 l‘,

a

. Moved Council -staff office to permanent location dn Mctlow Col%Fge
campus: May 17, 1977
* e

« Program evaluator and consultant contract signed: June 21, 1977
4 “ .
. Established information booth for cooperative educatlon arld placement
programs at college summer quarter registration: June 9, 1977
. Attended second Project Site Administrat
., Vermont:; June 19 - 21,'1977
[y #
. Held first subcouncil meeting with Coffee Coynty: June 24, 1977

)

's Meeting in Highgate Sprlngs,

~ v L

L
. Held first subcouncil meeting with Grundy Cou June 3Q, 1977

- Held second eubcouncil meeting with Coffee County: July 19, 1977
. ¢ .

1977

. Hgld second sybcouncil meeting with Grundy County: vy 21,

- Held ‘first subcouncil meetingswith Bedford County: J‘uly 25, 1977 ¢

-

. Held first subcouncil meeting with Warren County: July 29, 1977

- . Held‘first subcouncil meeting with Lincoln.County: ‘August 11, 1977 .o

~

Held %h;rd subcouncil meetdrg with Coffee County: August 16, 1977 ,

Held "second subcounc11 meetlng with Bedford County: August 19, 1977
. /-—‘ \ *

- Held‘third“subcounc11 meeting with Grundy County: August 25, 1977

- Held second subcoungil meeting with Warren County: August 26, 1977

- [4 ’ : i
il M 4

\)4 . i B 11 6 4" ¢
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. * CHRONOLOGY OF wmts:. continued

: t .

o

SN L > « - .
*Trip to Allegheny Community ‘].,lege, Pittsburgh, Pennsylvannia; to*
review cooperative education program: AugusdFl 1977'
TrJ.p to Lexjngton, Kentucky, to réview development of Lexington Communlty
Educacion-uerk‘couneu August 2, 1977 =~ -«

‘ . ‘« M - .
ticipated in Federal Grants {Jorkshop conducted by&Congressma§%beﬁ

ore, Jr August®y & 10, ©1977 ¥ &

. 'y .
'Established a Commun'itg EducaY\rUh-Work Councii informatic th'* in -’
Northgate Shopﬁping Ma August 19 & 20, 1977 |

*Held.. *t subcouncll meeting for Frankﬂn Cotmty Septembe’r 8, 1977 T
. .

Sponsored cooperatlnve education and job p.lacénent mformatiorb booth at

Motlow College fall quarter registration: September 26 % 27, 197b

l

_'Held secogd meeting of full Council: September 29, 1977 -

PR3
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Activity One:

Comments.

@

Agtivity Two:,

Target Dates:

Comments:

&fnf.al réport as of October 31,
A | )
‘ Activit} Three: '

. Target DaCes

Comments.

’

Comments:

S ‘
» n.ﬁ: .‘ ” I. .
F Pl v lB. ¥ -
. & . L : . ,
‘MILESTOWUS C . ‘ T
¥ ‘ » . ‘ - . . ) "‘:“"y

Establish staff of fice with administrator gha se;%etary5

. -~ -

. Target Dat\es’ Febru'ar-y~13‘ through-March 15, 1977 -

~ -
‘l

y

]
~

¥

v

.This agtivity was qompletedswith the appointment of Mr. Lawrence

B. Thornton as administratog on March 14, and Mrs. Ruth Wright
as secretarjy on’ March 977 =
I, » .

t

®
Obtain expert consultation service o
March 15 through April 15, 1977 -

Planning and exrangements for project evaluation ‘and consultatibn'
services were completed in June, 1977, with Mr. Charles Dunn of

the Department of Vocational Technical Education, Middle Tennesseé °

State Universityn A formal and finalized evaluation plan and .

design was completed by June 1, 1977, and-the formal agreement to
perform the evaluation was ExecuteEbe June 21, .1977. The con-
sultant agreement called fot Mry Dunn to provide the Community
Eduaation-Work Council.with consultative services, to‘'attend an& .°
dbserve Council, meetings and to evaluat® and prepate &valuation
reporgs on the project as of June 30, as of August
1977.°this activity
tied to Activity Eleven below. , “

. .

Hire assistant gdministrator and additional staff .
Mar‘c'h 15 through‘April 10, 1977 . 7 : ;
' ’

This activity was compT%ted on Way 2 with the h1ring of Wr Robert -

J. DuBray as assistant adminisggator.

During April and May,

clerical and administrative-actions were supplemented wi¢h the

Dates:

L]

A ‘o, ’.’. (I ' ’ $°
Staf®office goals,were éstablished on schedule and .identified

’

_use oY part-time student help 0n June 977, a clerical spec- ~
ialist was hired fukl-time g%’supplement ﬂce cperations.
R ‘, 2 'T-T‘Q .‘
'iggblish identifiable staff o?kiciﬂhoéls . - -
April 1 through May 15, 1977 N

_as (a) determining permanent,

suitable offiice locattbﬁ, (b)

dedcribing functional relationship of staff office to'the Couﬂcil, .

(c) ide ifying gqtaff office as the prime monitor of proIECt
per forman®e aqd as, catalytic agent for programme¢ actions .

4 C , S

-

: : 3 - ’ .




. II. MILESTONE STATUS: continued
. ! —

S e . Activity Five: ‘Establish and maintain liison with’Education-Work Council - ¢
- E . - membars 4nd other segments the community

“ : ) Target Dates: April 1, 1977 - continuing
’ & S ) I
/ Commertts: Liaison with Council members and community organizations and
) - | agencies was established early in the grant period., Continued
" communications, coordination, interface, and collaboration-are
. being maintained primarily through the establishment of sub-
-, . ’ coyncils in the county areas. Liaison with other projec sites
. also- was ‘initiated fér cross- feed of information. \ .

‘ . ’
. ‘ - . .
. - R

. Activity Six: Establish criteria for Council member selection ° ' //
Y BN ' -
: . Target Dates: April 1 through May 15, 1977 ‘ /
) Comments : Thls activity was COmﬁeted in April;® 1977 Members of the T

. steering committee made the selection fgp membership on the
. ] full Councll Each steefing committee member agreed to nom=
~ g . inate three. persons to the full Council. The staff office
// . subsequéntly called each nominee_to obtain confirmation of their

: ‘ . agreement totserve on the full Chi\l/, :
' ’ ‘ ' 1 M - Py

. ' ] Act1vity Seveny Collect and organize data on t\ne job market for youth : :

« . Target Dates: April 1 through Octobe. 15 1977.
. Comments:. Progres,\s suspended. Pre'liminary data and information con&m—-
- SN N ing occupational profiles of the Council area have been obtained
: ' b h from such #urces ds the Departmemt of Labor, the State Department
S R . of Employment Security, and the South Central Development Agency. *
( N Although uyseful, this data and informatjon was found to be lacking
. . . in specificlgxformation concerning sfie local area. The staff
-office developed & plan for the development of a youth occupational/
information systen with the. dbjective in mipd of- collecting and
analyzing datg d information pertaining to job market conditions
” ’ fo and opportunities for youth and youth qualifications and career
- attitudes. The collection of ‘such data g#nd dnformation would
’ also, attempt toy gddressstrends and projections pertaining'to
- career development for youth. With the.use of -this plan, the"
. ‘ Universny of Tennessee Department of Vocational Technical Education
\/ - was contacted to -ascertain their- gapability in performing 6uch a —

L)

survey and analyéis. The Univers«it;.confirmed its capability to

perform such a study and suggested it be accomplished in two

. phases. The first phase would consist of an analysis of the

] . " . youth population by &ounty and population center and the employ=-

ment needs of the industries and businesses in our Council area.

The second phase would focus on the needs and interests of the

students and opur schaol’ programs. "'Because the estimated costs of

th#s study arg not within the project period budget constraints,
is .program is b‘eing deferred for reassessment and possible

. » redirection. ' » -

Q - . . . ! /‘/ —4-1(58 ) - ¢




¥ I1. . MILESTONE STATUS: continued- R d \ o

. A -

o Actrwity Eight:iw = Select and appoint a Council steering cqmmittee to establlsh
.. ; " full Council g . , !
. N . . Y 3 N
Target Dat®s: Aprxl 1 through May 15, 1977 L .
C. . - .
~ .Comments: The interests of the key persons in the Mot low College service
¢ LR " . area was solicited for participation. “on’a steering committee
. ’ u which ‘would, establish plans for thg selection of full Council
5 T members. - A healthy response was Yeceiwved with over forty persons
- . }ndiééting their” interest in such a program. The first meeting
of the steering committee was *held on April 10, 1977, and it was
decided that each member on the steerigg committee wodid be asked .
. ’ . to nominate three persons for membership om the ful’ Council, -
. Nominations for full Cquncil membegship were received by the
) ) " staff office and confirmations o ese nominees were obtained’”
. _* early inway 1977.¢ On May 23 1977, ‘the first.full Coupeil -
. L meeting was held: . - - Nr T ‘ - . .
[ ' A Y - . .i -~ - N M

Lo, ’

-

.

=" . Activity Nine: Establish and‘develop dngoing Council pagticipation with the _ .
: ‘ College Career Education Division” and other youth opportunity- N
programs in -the community . - T

]

e ‘ , * . N f
“‘i Lo N . PR e o : t S
oo : Target Dates: April 15 through October '15, 197T ) -

B .
* A . . * -

-

" s . Coumments:. Progress oa¢ schedule and contfhuing/ The dinmector of the Career
" Edudﬁtion D1V1514&~0f the College has become a member ‘of the -
- - I Cpuncil e staff office has oriented various college_advisory
¢ o« - countcilds on the role and'purpose of'the Community Educagion-Work
) N . Councij » The President -of the Mayor's Youth Advisory Council fars »
- —l the city of Tullaloma is a menber of the Coundil. Several prg-
' grams were adopted by the. subcohntils to promo.e the ‘success’of
. ‘;., : this activity item., A clearinghouse difectory of community pro-
grams for youth is being developed., A training prografn to instruct -
. . ) youth on seeking jobs is being :§:Elqied with.a pilot, course tq v
- ' " be established in cootdination Motlow College's Continaing. [
’ . o \Education Division. Another youth opportunity program in the - .,
- e . planning stage is the establishment of Handiwork Inc.,. a job
< 1 segvice for craft-oriented yodth to perform small jobs' for citi- s
) zens.» Contdct has also been estaplished and'is being maintained
. with the CETA offices, both Jocally and at the state\leyel

L}

- * L}
- . [

- . . ’ ‘i . - | 2 - - d .
"~ Y éctivity Ten: Establish Co-Op and work study arrangemenfs’', Y ¢
. Y ‘ ) - : - r .

L Target’ DatﬂApril 15 through October «15’ 1977 - T L’ e
. . v . a . v
- and job .

L Comments: Implemqntation plans for student cooperative-.educat

o W . placementgarograms were’ formulated 4n May 197 Both of ghese d
o L . programg Mre weli pubbicdzed thrdughout th student bodg L
. ' facuktyy and staff of the qulege, ag well as in the stu ent v
o Toowe 7 ' newspaper ‘and in*the local press. Applicagion rms_for both
. . . programs were developed agd job referral sheets vete prepared
. . ) " for use as employers called in for.qarious joos . e . e

' N . t . : P-3 ~-| .
. .
. "
. It
!
4 *"l I
4
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j  11. MILESTONE STARUS: continued . ' .

. !
. L - ~ - v -
. 4
N . ‘ vy C . -
) M .. '
3 )
.

o * %
" © Comments: The staff ‘office began counseling and 1nterv1ewing youth per-'
7 taining tofcareer development ‘and Jobs in June 1977. Close %o
. , . . thirty-three referrals of youth were made o employers in the
: o - area for jobs with twelve of these students placed. T!\Q_ staff -
<L ' office has twenty-two students on file for application in.the
Co-Op program "and' four have'been placed. Thirty-three afpli=
cations for part-time or general employment are currently_on
o ., file im the staff offic?e. Letters were sent to all Motlow
» ‘ . College June 19777 graduates inyiting them to apply for,the
L . ’ career placement services of the Community Education-Work Council.
' Lo Seventeen graduates are on application for the placement service
“ . at &he present time. Letters were sent to thirty-eight returning
erigineexing 'students apprisdng them 'of thg Co-O,rogram and
% . (G -urging them to apply. The responses from employers to our *letters
’ ‘ ? B soliciting_their participation in "the Co-Op.and placdment programs

T e . programs. may not 'obtain the level of youth participation as
a : . ‘ originally envisioned.. Otherwise-this activity appea’rs to pe {
' progressing it a nor.mally“ expected pace. ¥ '

.

. ‘ \)

.
’ . .
-

'Acuivity EleVen Evaluate and report on results of first period operations

. ~ . ‘
'\/” ) L&V Dates. ‘May 1 through Oct&é‘? 15, 1977 : " - -
" Comments: 'I’his activity is on schedule, and is closely tied to Activity Two,
: ;-\ above. As our program evaluator, our consultant also tgntindes:
. , . to offer pertinent suggestions for program progress andtevaluation
. } o - . purposes. Ris two evaluation reports, jone submitted :as of the, ,
P~ end of June, and &he other submitted as of the end of August,
P - A Wdations ns which
,/ R )

istance to the staff office and the Cguncil as a wh’oLe .
g .the key evaluative comments were: - (a) The course taken

. sy " the defined roles’among .the’staff, subcouncils, d the Council
K - . itself must be‘arified (b) The evaluator o found room to
- i creas e the avlfengss of the publ'ic as to the Council's role
! Co ang purpose, continue tp develogpways 'to increase oartie/ipi\tion ,
' from: var’ious sectors of the. community. _ }
. : ‘ ] . . . .'
* . -~ . A4 . ’ h *u” » |
. : .in ' . R . ‘ .
o ' . - x .. Al . \ . — i
' * R > ‘ .
. M . ‘< t b - >
¢ ! : " ,
) - ’ ) P
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-

ward the establishment of subcouncils-.-was a wisgdmove. However, -

. .~ 1 . ) ] ° ) i ‘ A
Activity Ten: continued R , . ’\
2

™~

have beerd slew in returning. As. a result, the placement and Co-Op .
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' T1I. MAJOR ACHIEVEMENTS Lo b
. y »
., . A . v
’ *Began organizing Colncil steering committee on ‘March 15, 1977,_and completed
&Seablishiment of committee with first meeting-on April 20, 1977 -
) » ’ L) A —
}ﬁstahlished'full Council membership by May 25- 1977 ‘- -
- .- . : ' . . .
' ‘Held first full Council. meeting on May 23;°1977 . ‘
_. . +Initiated development of subcouncils in June 1!77, and completed formation
‘of all seven county subCOUncils by SeptFmber 8, 1977 ..
Established cooperative education program for Motlow State Community College
. students « L :
’
~Established career placement service fod:hotlow State<Bommunity College
graduates .
. . v
Established job plagement service for area youth on.part-time, %ulf;time
, , and summer employment basis ) - . » - ’ //\
v . ‘Initiated letter campaign t8 over 325 employer$ in Council’ area;soliciti:EFN\
& - their tollaboration and participation in coopex:ative education and’job
) placement programs ] ot o . .
.. -Set up Communlty EducatioQWork Council iniormation booth for two days in
A Northgate Shopping Center- , i .
t * ' e b .
) ‘ *Councitl sponsored ah infodmation: bodth during Mo:l&y College's summer . ' )
- quarter;registration for cooperative eHucation’and job placement programs . %”
. . a d . . R . »

*Contract for consultant bnd project evaluation services v, /;s executed and
proJect evaluation reports were renderéd by evaluator
. - s, o ~
: ~Plans were initiated for a cons !Eant agreement with the University d?
Tennessee %0 perform an grea job market survey and analysis pertaining

¢

>

‘

) to occupations for youth I . K ! -
L ' . ‘ .
s . .
'~Development,qf a.training program was initiated to prepare Jouth on thei' ' A
proper ways to !seek emp}oyment . X
. ' N « v
\ ~The aevelopment of a cléaringhouse/direcnor outh progrdgs wfs initiated '
N with the gathering of source information and dafa and ‘the installation of a R 1
" . direct telephone line in the Council staff affice for Anquiries and referrals ,
vy . pertaining to various programs related to education, training, personal and *
< . career development “for youth . ) . .
’ - ' - . l. C . .
Y -Personal appearances made.by Council staff of?ice pgrsonnel and Council.
i members on radio talk shows and community service rograms throughbut - R
ke the Council's seven county area, aescribing the roke and a tivities of '
‘ /‘ - the Community Educatfon—Work Council :
[} ¢ -, . N
. ‘\- ’ ' o b . T g
. - L S 1("" ' < ‘. N " F
* ] . J ‘ .
. (, . Lt T - D ' / _ "
t ' . [ }, . b ‘- ’ ‘ /} -
- " hd é .
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n&. MAJOR ACHIEVEMENTS:. continued : o '
- .

R ~
-

+ Over td‘enty—f1 e newspaper articles totaling about 300 column inches about
the Council and its programs have appeared in area newspapers

.
~ o I b b

s Informatipn booth for coopérative educati , and job placement services
was- sponsored by.Gommunity Education-Work Council staff office duriag

Mgtlow College fall quarter registration

A

7

-+ Second meeting of gthe full Council took plgce on September 29, 1977 d

.

.

v _ ,’;_
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IV. THE COUNCIL

o, e
4‘ - .
A. The methods u#ed to identify potential pembers and to form the Counc1l
have been varied and numerous. They ifdclude:
1., PFersonal, telephone, and letter con‘acts of key citizens in the
community,

2. Soliciting nominations from steering committee\hembers, A
* L |
. [
3. Soliciting members of civic groups, professienal organizations,
and college advisory councils, ’

4, Use of :aéio talk shows and aski@g for vdiunteers‘in radio audience, _

5. Referrals and contacts by existing Council members

.

Current Council membership list is attached.
Current Council membership representation is attached.

Meeting dates:

1. Steering,committeé meeting held April 20; 1977

a. Substance of meeting included: Presentation,by Motlow College
President on preparation of grant proposal and initiation of the
Coupcil; Overview of the Work-Education consortium by Mr. Lindsay
' Campbte, review of programs and organizations Within the co%munity
with which to. collaborace. ! ST -

b. ™ecisions reached: Method af nominating full Csuncil'member§;.
doption of operative education program and career placement
service for ggtlow College students; and selection‘or commitsee to
appoint assistant administrator -

. . ¢ = o
c. \Resulting activities: ™ Plans were established for a cooperative
education pgogram and placement service. Full Council membership
was attained. “ssistant administrator was hired. -

Full Council meeting held May 23, 1977

- . - . ) .
a. Subsgtance of méeting included: Welcoming of members to the
Council by Motlow College President; Intreduction of assistant
pfb}ec; adn¢nisgqator, Plans for evaluating program; Review of
Co-Op edugation dnd job pI;cement seruice lans';. Introduction &f
Memorandu®¥ of ﬁnderstanding concec.ning p\xrpose and function of ) Q
the. Communitv Education-Work Ct ncil’ Talk by Mr. Jim Mahoney, ‘.
Project .Director of the Commun y Education-Work.Councils for AACJC,
on the prospectives of the Compunity Educatlon—Work Councils
a

171
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y/ ) IV. THE COGNCIL: continued . ,
. L x : , v
LY » , > - >' » . "
:‘ o ' b. Decisions reached: To 'implement the cooperative education and -
‘ 'job placement serviEe plans, and to carry out evaluation of the
project. ,

c. Resulting activities: A cooperative education office and job
placement office was set up by Couficil staff office, programs were
‘publicized and applications made available. Contacts made with
business and ,industry, employer job requests were received and .
applicant referrals to employers were made. Consultant 'contract - ’
for project evaluation was executed and eyaluation reports were -

rendered by project evaluator .- . /
v 3. Full Council meeting held %ptember 29, 1977— . 3 . > A
¢ _ "a. Substance of“Meeting included: Review of Council's activities to

date, comprised of cooperative education and ‘job placement programs,

*  project publicity, job market _survey, project evaluation and subcotnecil:
activities; Commentaries by Mr. Jim Mahoney and ‘Mr. Lindsay Campbell;
Strengthening the organizational structure of fhe Council; Seeking

»

"1 ' official sanctioning of subcouncils and incorporating the full Council; e
. Plans for Council newsletter, and Review of sgtaff office and s‘bcouncil
4 _.functions. ~ 1 .
,w 2 b. Decisions reached: ihembership decided to: (1) Pursue feasibility
P of attaining legal or official sanctioning of subcouncils angd incor-

poratipn of full Council; (2) Consider inclusion of a Board of Directors
to strengthen and unify full Coun¢il structure. :

c. Resulting activities: Membership currently reviewing lggest
proposed copy of Council Memorandum of Understanding and ognization/ .
function chart, and'providing comments and suggestions

» - 4. Subcouncils: To focus on problems and programs applicable to thg

’ ) various counties which the full Council serves, subcouncils were
formed for each of the seven counties in ‘the Council's area. Each
of the seven subcouncils have het at least once and some as much as
three times from the period June 24 throug® September 8, 1977.

a. All subfouncil initial meetings included the following agenda

’ items: Progress' on cooperative education’and job placement pro-
‘grams, job market survey plans, subcouncil publicity, subcoungil
membership, election of chairperson(s), identification of subcouncil
work objectives, and ways and means of collaboration.

b. Skgnificant decisions reached at subcouncil meetings included:

' Seek additional and balancgd community representation on subcouncils,
cultivating the news media -for publicity, adoption.of job market
survey data for use in assisting youths obtain jobs, develop train-

7 ing program to prepare youth on finding jobs, adoption of a clearing-

L house directory of information ¢n youth programs related to educationm,

training, personal amd career development and employment, and collab-
Y .ora ith key governmental and communlty agencies to develop
‘ M sourpks for youth job.programs. . = | . oo
< \ '.10_1 7:
Lo @
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IV. THE COUNCIL: %ontinue’d ' ’

E. See attifhed Organization/Function chart

F.

G.

», =

-

»

c. Resulting activities generated among the subcouncil decisions
thus far.include! Subcouncil structure is improving with chair-
persons appdinted, committees being established and total subeduncil
i membership increased to 55 members. Training syllabus has been
developed~for 'a course to instruct yoyth on seeking jobs. Further
- refinement and development of the coyrse is continuing. A direct
telephone line has been installed in the Counedl staff office for
access by the public on youth program information. Source infor-
mation and data for the clearinghouse d&rectOry are being gathered.

- ‘o -
Collaboration has been gchieved during project performance to the
following extent:
Employers have expressed positive willingness to participate in
cqueratigi education and career placement arrangements with the
Council. One of.these employers -is the largest company in this
Council s geographical area and is further instituting an appren-

» ticeship program in collaborations with local labor organizations.

1.

2. State Employment Security Offices serving our counties are contri-

buting ideas.and materials with which to employ in developm£nt of a

course or seminar for youth on preparing-for and seeking jobs A

. couple of these offices are preparing to serve as focal points for
the Council in referring youth to employets and im compiling lists
of jobs available in..the cooperative education and careet placement

programs.

3. A State Area Vocational Technical School has expressed interest in
supporting a program which uses youth in craft-related skills to
perform small domestic jobs for citizens which are difficult to get
accomplished in a timely manner due to the busy well-established
building trades contractors. .

4. The State of Tennessee Employment Security Department, the City of
Tullahoma Industrial Development Board and University of ‘Tennessee
Center for Industrial’Services have #een instrumental in providing
and identifying sources of data and information for a job market
survey pertaining to youth.

_As a result of the Council's work, Motiow Stgke Community College
" has established a cooperative. education office”for its students and
~ a career placement service for its graduates

d %

Hﬂl PrioritizeF objectives of the Council are as follows:. .

s

1.

.

Develop programg for placement of youth into cooperative wqu arrange-
ments, part-time jebs and career positions. Opportunities and avenues
for transiting youth into productive work perience positions are
limited. r

. .
» : - L Y ¥

. ’
fl.”’“ ‘ >
. {fu . . . .

¢
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IV. :THE COUNCIL:

2.

‘ trends, are lacking.

- .
continued . .

Institute a central directory/clearinghouse on youth programs related
to personal/career development, education, traiming and’ employment.
Many programs and agencies available to youth, but'informatidrt afforded
youth 1is.not centralized, publicized or coordinated in a manner to
facilitate availability to recipiepts. )

Establish training programs for youth on preparing for and seeking -
Jobs. 1t is general concensus among employers, personnel managers,
counselors, and ewven among many of our xyuth, that our young citizens
do not know how to,go about preparing and looking for , jobs. They do |
not know where to look for sources of jobs, how to present and conduct
themselves during job interviews, hew to fill out job applications,.
and ,resumes and how to use references.

Development of a Youth Occupational Information System and Job
Market Survey. Lack of statistical data.and information omt occu-
pational needs and training requirements for local area, as well as
Organized“information -about companies and
businesses which would be receptivg to the yoath job market through
various work arrangements also is lacking. Compilation and analysis
of this information are needed to Pinpoint specific problems o
attack and to effectively counsel and guide our youth.

»

Tentative piéns for second year funding period programs are: -

1.

Obtain legal sanction of subceuncils as bona fide community .
organizations and puolic policy forums . )
Incorporate full Council as a legal entity and nonprofit organi-
zation devoted to the development of youth into useful lives of
responsible productivity. .

i

Continue to pursue current progggms and goals toward\csmpletiog.

N

[
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COMMUNITY E.DUCATION-WORk COUNCIL
MOTLOW STATE’ COMMUNITY COLLEGE
Tullahoma, TN 37388

1

-~

ﬁ'rmx-:\ksmp LIST

c 4

/
/




<Y . . . ~ . - .
.- ' ) D e
e o BEDFORD COUNTY - \f\
- ) . . o 8
. / a . ; . = . )
- . Mr. Gene Bedsole - . .+ - Mr. Virgil Jobnson, Plant Manager -
. 'Empire Pencil~Compary } } Josten's . .
Shelbyville, TN 37160 . Nashville Hwy ,
* Phone No: 684-4133 .- * . . Shelbyville, TN 37160
a L ) ‘ . o, . . Phone No: 684-5290
Mr. Charles Christian, ‘11l o ]
Pérsonnel Manager ‘Mrs. Evelyn McCrew
. Josten™s - .. ) - “Executive Dire¢tor of Chamber
.. Unionville Hwy. ., - ) ) | of Commerce
" Shelbyville, TN 37160 ’ ; 100 N. Cannon_Blvd. ‘
Phone’No? '684-529D . . - Shelbyville, TN .37160
i " - : v . Phone No: .684-3482
. ° Mr. Bobby Holden: . : P ,
~ . Director, State Area Vocatidnal _ Mrs. Clara Nelson-
i ‘Technical School * , . : . Employment Security Offlce
Shelbyville, TN 37160 - . . Shelbyville, TN. 37160
»  Ph8ne No: 684-1828 . .. .Phone No: 684-6666 -
_ Mrs. Ruth.B. Johnson S Mr. Frank Veal , N
. Department of . Ert:ployment Security ) American Can Company
P. 0. Box 83 .- _ Shelbywklle, TN 37160
Shelbyville, TN 37169- - - Phone No: - 684-4161.
*Phone No: 684-6666 . - .
y ‘ ' . A\ Mr. Walter Wood
. v South Central Development Office
. IR - . .- Motlow State Community College
T e - 0 . , " & -0 " Tullahoma, TN 37388
: S s Phone Noi: 455-8511¢Ext. 260
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Mrs. Nancy.BaKer| Chaiman . Mr. James Burns, Superintendent
T Citizens Resource Cpmmittee’ a4 . ) ‘I‘ullahoma Cigy Schools
-. 210 01d Fort . g - ‘South Jacksom Street k
Tullahoma, TM 37388 .+ - Tullahomg, TN 37388.
Phone No:, 455-5950 . R Phone No:  455-5421 I
' . . Cs R T
Mr. John Berry or < Mr. Gary Cline, Counselor .
Tullahoma Regreatlon Department . * Central High! School .
T‘ullqhoma TN 37388 _ Manehester, TN 37355 .
f .. P. 0., Box 293 ] Phone No: 728 &189
Phone No: 455-¢2531 - . =,
' ’k Jim Conley, Attorney
Ma Ge S. Vibbs}\ ' ’ “P 0. Box 176 - ; , T
or George . ‘
P yo. Box go7 . . Tull.a,homa, TN 37388 - ~( .k'/'ﬂ
Tunllahoum ™ 37388 - ) Phone No: 455-1750 .
r ] ‘-' ‘ N “« ) ' : .‘; -
’( LT - : ' e - a ' A
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Mr. Tom Copeland Attorney
P. 0. Box 176 .
Tullahoma, TN 37388
Phone Np: 4&5-1750

Mr. Hef‘Covinguon, Assistant Principal

Vocat{onal Education
Tullahoma, High School .
Tullahoma, TN 37388

Phone No: 455-5442 ‘/r
\Mr.gtetry Craig

The Tullahoma News .
Tallahbmg, TN 37388 !
Phone No: M55-4545 )

_‘Mrs. Betty Gattis '

- Tennessee Department of Corrections
fﬁilo E, Lauderdale , ‘. o

ullahoma, TN 37383 ’
Phone No* - 455-2641 ~
Y Jimmy Herrons S
102 Wldood Drive . .
~Jullah®ma, TN 37388
3

Mr. Gary Herting’ ,'
Assistant Director
"of Continuing Education
Motlow State Commuriity College"
. Tulkahoma, TN 37388 .
Phone No: .455-8511 Ext, 223
R ' Coe
fr. Ray Holland '
Manager
Gray & Holladd Employment Service
P. 0. Box 462 . <.
Tullahoma N 37388
Phone } Vo' 455-9435

Mr. Lowell Huddlestoa
Tullahoma High School
Tullahoma, TN 37388
Phone : & 455-5442

0

Dr.- Louis Hunter
1305 Melrose -

" Tullahema, TN 37388 .
Phone No: 455-2611 Ext. 7593 ,

\ .

* Miss Judy McDaniel

. o -
- COFFEE -COUNTY CONTINUED e

Dr. Gordon f}win - .
Diréector of Liberal Arts ) T
'Motlow State cOmmunitykeolloge
llahoma, TN 37388 ° '
one Nb 4535~ 8511 T

Mr. Ddvid L. chobs Guidance

_ Counsedlor

Co!fee County Junior High School
Manchester, TN 37355 e ,
Phone No: 728-3684 . -

Dr. Joe Johnson | -~ -
Deag, of Students -
Motlow Stdte Communjty College
Tullahoma, TN 37388

Phone No: 455- B?ll Ext -207
Honorable Rabon Johnson —
Tennessee House of Represéntative;
(Distridr 47) »

1226 Hillcrest Drive

- Manchester, TN 37355

Phone No.: . 728-3586

" Mr. B{11 Jones -
318 -Crestwood Drive: |
.Tullahoda, TN 37388
Phone No: 455-5613

Mr' Tom Jones',

318, Cresgwood Drive - <

Tullahoma, TN 37388

‘Phone No: 455'5613
Mr. Joe Lester ) ,.$ .
Lewis Insurance Agency .
Box 40 . . V
Tullahoma, 'TN 37388 L
Phone No: 455-3453

* Coffee Gounty High School
Manchester, TN 37355 ..
Phone No:

‘Mr. Dan Marcum
Micro Craft, 1Inec. \ : g
P. 0. Box 370- .
‘Tullahoma, TN 37388 I,
" Phong No: 455-2664 -
. Bl

>

728-3684 .



. e " - _COFFEE CQUNTY’ CONTINVED ~ , " . ’
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C M. !1dgezt S~ . Mr. John Spardcino
‘ 307 Hamp on Road . ' Route 1 .
" Tullahoma, TN 37388 Manchester, TN 37455 . '
Pha\e No. 455%2611, Ext. 7665.° , ' . Phone No: “455-2611, Ext. 7305 .
I .. ) P * &5 . :
' Rickey \!elmq e . . . Mrs. Carolyn Stults
. . 316“Oak Park Drive. . L Sl e Empldyment Security Officé
- % Tullahoma, TNe 37388 . N 111 East Léhcold
Phone .No: 455-2874- Co + - % Tullahdma, TN %7388 ,
<L S Phone No: 455-3415 :
- e Mr 'Do;ﬁiwi:z . . i )
. ’zwnson .Golf. 303 'Wilson Avenue , ) - -Col. 0. B. Thornton' '
, v o Tu],lmgma, N 37388 - & s Birector of Cateer Education
T Phaﬁe N‘o 455- 51,9; - . - Motlow State Community- College
. . _ gvyllahoma ™ R
Judge John W Rayo . LT . ‘Phidne Nos 455- l Ext.- 242 :J °
" Gounty Judge . " T ' S . ‘ beom T .
‘P. 0. Box 189 oot Mr. Phil T e, FinanciarAnalyst
. .'Manchesteg, TN 37355 T ‘Micro Crafft, &nc..
~ . PhomeNo: . 728-3024 . N " - T .. plo, Box 330 i
i : ‘ ; . Tullahoma, 37388
i ; L ‘ "Phone No: 455-2664 - !
. s ™ o o . o “‘ . L .,
' - : © Mr, Gérald Waddell -
-Tullahoma, .} 37388 o T Ly fManager Caffee Fatmers Co-Qp
. Phome Ng: #53= 2372 R . PO, Box 409 :
. : - , 37355.7%
Mr. Thpmas 0. Smith .« one No: ' 728-2492
. Coffee County Junior High ‘School ’ . . i
oo Manchester, TH 37365 ‘ "~ Dr. Harry Wagner, @esident
P Phone Ng: 728-3684 - . " Motlow State Cotmunity CoIleoe
N . ' Tullah¥ma, T 37383 -
R . T - Ehone No: 455-851F Ext. 201 or 202
. A Franklin Lbunty ' et ‘
, fr. Floyd R. Blackéell . Mr. ip¥ird Hannah, Superintendent
7Franklin @unty High 3chool s . Franklin. County Schools .
» Winchester, TN 37398 7 Winchester, TN 37398 - - -
" Phone™o: °967-4880 ' Phone Net 967-0626 o S
. N .. e~
: ‘1rs Sad{ie Chandler ot ) . Me. Ed Myrray IR o
U%Eranklin County *High Sclyoc.b_l-\' « Attorney & Siate Repre: tacive
nChe.tet, TN 37398 - SN Yo " ‘103 g Follepe . . v ,
Phorie oy 967 2294 - 3 s o Winthesters R .37398 -
- Honorablg Howard‘Hall " Mayor . . Mr, Reil Payne g N
o, Franklin ‘County Court House - , Franklin County High Sch‘ol . \
winchester, ™ 3717%8 C A . 8011 Ave.:r b S
. ‘Phone No 967-1553 : PR .+ Winchester, TN ! 37398
V0 . . . ‘Phone No:  967-0626 R
“ - . & A o '
13 Y *
- ) 4 . . " i
. e
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. , o FRANKLINYCOUNTY NTINUED . .o P ..
Mr. Charles™$éns =~ = . : ~ Mr. Carey, Wofford. N
Herald Chronicle ° . ) District Office of - R S e
Winchester, TN . 37398 . a - Congressman Albert Gore,, Jr. .
' , Ce - Winchester City. Hall o
Mr. Mike Stubblefield . .. winchestet N 37;398 B AR
- P.0. Box 505~ ., s . PR
+ . . Decherd, TN "137324 . - S -
. . ?5 « - . - 9 ~ e . L8 . L) .
. ' - . vt
' "GRUNDY COUNTY - ‘
s - f“‘ﬁ@ 5 : _
Mc. Glen Bonner, Superintendent ‘. ‘ - Ms. Hearietta Ray . '
= . GQrundy C{zunty School; ' [N N * Supervisor of Instructfon . '
Altamont, TN 37301 : .o Grurrdy County Scéool Sgstémp - N
] '?hon No° §9‘2-31067 . . ., Tracy ‘Qtty, N y%7387 o g %
[ S g N 1. g N & r "
(u's. Judy - Fult§ ‘ ) ‘Mrs# Patsy Tucker PR .
" Employment Sécurity Office - ’ Quidance Counselor "
. Altamont, TN 37301 L C ) Grundy County High School P
* Phone No: 592-3599 B Tracy City, JN 57387° LT
: ' . ' - A Do ) -
o Mr. Grady Mullican < o A Mr. Ricky Richards - i
) Grundy C%’un,ty High School B Director Of Human Services - ,1
Box 545 ’ ‘ ' For Grundy County S
" ., Tracy 6ity, J‘l 1&387 . Q ¢ ... Tracy City, TN 37387 ‘.
. Ll ’ Phone Mo: 592-6328
Mr. Glen Perkins Q s N PP .
Juvenile Counselor/Assistant to Couqty Judge Mr. J s Street .
.Grundy County Court House , Sti‘eet Auto Parts , e
Altamont, TN 37301 . Tracy City, TN 37387 " o
Phone No: - 692-3664 I : - ‘ ' ,
k o . , s, Miss Samdra Trussell - N '
Judge Roy Partin o o * + Grundy County Employment Security Office
7 Grundy ,Coynty Judge . ' : Altamens, 1. 37301 R
Altamoﬂt. ‘TN 37391 Phone No: 692-3599 °K’ ,
"-Phone Xo? 692-3718 . . o ‘ °* ‘ o T
. s . LINCOLN counTe _ . -~
Mrs. Reta Colbert, Hanage{ Mr. Howard Lee 4\/
State Employment Security Office . . , .Elk & Duck P‘\ivg.r' . ‘ - .
X Post @ffice : , c © Fayetteville, TN 37334 . ' E
. Fayetteville, TN ﬂ’b’“‘\‘ o, Phone No: .633-7182 : .
- Phone No: 433-4179 \ : . P
e . » Mg Jo Wayne McGee
« W Mr. WaltereJ. tolm - S " " Project Manager ~ . S
. 3 Copperweld Southern ) CFW Construction'Co, Inc, - e
g . Elk Cotton‘ Mill“Road 1820 W. Jashington o -
Fayetteville, T~ 37334 ~ . Fayetteville, JY 37334 .
- Phone No: 433-Y177 ' Phon ? 2572 ¢ ¢ . .
. ) - . " ¢ .
(Al o L
\f . ‘~ . .- 17\1 8 ~ . l '\".,~ . .
: *- o\ S Lo . C \
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' - . . . LINCOLN COWNFY
. . -, . ) . - - . . !
' P Judge - Taylor’ Crawford ’ . . Mr. Fldred-Tucker
B Coutty Judge . . ' ' Assistant Sup’ériwtwue% of Schools,
Fayetteville,, TN 37334 -~ 208 F. Davidson Drive
. . Phone No: "433-3045 o~ - ' Fayetteville, TN 37334
= R - CeL ’ Phone No:  433-3565
o P R MOORE COUNTY . , e
i . oo - .
% Mr, Roger Brashears L ‘ Senato: Reagor Motlow - o
. . Advertiging Department , R P. 0. Box 202 SS’S
7 Jack Daniel Discillery . Lynchburg, TN 37952
Cre . nchburg, TN 37352 N . Phone No: 759-7384 ' )
: Phonenes’ TNa 3233 . . ¢ | o -
c " Mr. Ben Fletcher, Educater- » _JMr. Bobby Murray \ Y
7 4 -y Route 1 - RS e 4%;1‘ ore Cdumty News. .-% C e
ﬁé ~ Mburg‘, . 37352 T A A¥nchburg, TN 37352 )
g %Phone No: 75&'4231 ooy '-..\ PHone No 759 7302
- \ & . '
Eiel A : g ¥
m‘; .. ~Miss Linda Fletcher . ) Judge Claude Reid , -
R 1 Lynchburg Elementar), Sghool = . . GBounty 'fludge :
4 Lynchburg, TNA 37352 [ . <ot Lynchburg, TN 3735; -
Phone No: 759 -7388 T *  Phone No 759-7076
Mr. Billy Henshaw Superintendent L ,‘lr,s Stephanie Robex{sr Couns&Tor
Moore Courity’ Schools - . . : Moore Céunty High School s
¥  lynchburg, TN 37352 , : éo hehburg, TN 37352
¢,  ‘iPhone No: 759-7303" AN s . P ne&o-- 759-4231 -
% A -.?;. ’ » .
) " Ron Spencer o - Mr. Lee Poenfeldt Principal
De t. of Human Services . © ‘Moor® Colnty fitgh School
Ty EEY Lynchburq' ™ : 37352 . . 3 i Lynqhburg, m 37352 -
9 Phone No: 759-718le ' w - - " Phone Na: 759-4231 L.
S ‘ . @ LT
:b ' N ' - - ) o ARREN c FJTY “ > ' . ’ N -
- Mr. John H. Biddle - . : M;sl., Dollye Cardwell, Senior Counselor
© * Chamber of Commerce s - " Warren-County Senior High School
McMinnville, TN 37110, - L Rebel Hi11 -
Fhoge No: 473-2468 - - ‘ " McMinnville, TN 37110
e L N -Phone No: 473-5578
. Mrs. Flizabeth Blue » . i
Employment ‘Secv!rity Dffice - / Judge*H. T. Pelham' . ' '
R McMi ille ™ 3711.0 . . County Judge e
N oL P . .
! "0\ -~ .. - Hciinnville, 'gl 37110 LA
Mr. David &pyd Emp loyment 'Counselor . Phone No 4 3 2505 .-
Department of Employment Security Co g ’ , i
. ~' Employment & Training. Division <5 Mr, ‘I‘ommy Martin, Personnel Hanager '
. 107 Lyon Street, P. 0. Box 472 , \ Dézurik Corporation . s
-, McMinnville, TN 37110 Y Belmeft® Drive o )
Ph_@e No: 473-2153 A | McMinnville, TN 37110
' ‘ . - ' Phone No: 473-@3136
» . ‘ . ? ’
s ¢ ) ~ a4 , 4
« 8 ! » a4 Ly .
- v LY p
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L WARREN COUNTY qonmt_mp . @k : o
‘ _ . .
Mr. T. g ’!Cee . . . : M. Joe Stewart, Suﬁerintendéﬁt e ]
. Warren Coynty Senior-High* School ] * <109 Lyon Street P Co
Rebel Hi] - T .+ lcHinnville, TN 371\10 *
MeMinnville, TH © 37110 ". s« * “Phone No: 473-2331" .
Phone “No: +473-5579 T ‘
. v - .- MPX Jerry Stubble e1\d
drs. ‘Delores. Reep ¢ . -,' Warren County Sgfior High
“State Employnfent Seturity foice . .- HcMinnville, N 37110
JO7 Lgon Street p . Phone No: 473-55/9 | ’
innville, TN 37119 M e~ ‘ ~
ne No: 47 2153 . - - ‘¢ Mr. Ed Young, " Plart Managet
: : ’ .~ ' * Rockford.Textile - ?
.Hr Lynwegd Smith Ty 200 Mulberry Cove, o
Clty’Recﬂr er & Treasurer L * HcMinnville, TN, 37110\ ) )
© Qey’ Hall ' | 0 .. - Phone No: 473-2195 | . ,
novillé, T 37110 . M. Harvin Lusk, Jr., Counselor. . ,
Phone No; . 473-3201 ' n . Area Vocational Technical School
s oo 1 McMinnviile, TN 37110 ‘ ‘
. .- > . . \ - :
T - MBHBER&ATLARFE. o
Mr. rles Dungf\nilgctor : Hr Wesley Hotlgy
of £ of - ‘Vogcational - Technical Education ‘ Aren Representative OTAD TVA -
Box 239, MISU - 5 . " 118 Evans-Bldg - . . Lo
. ‘1urfreesbopo, ™ 37032 e el\xmxville, TN * 37902 \
Phone No:* 895-2513,‘ . ' :
. Dr.. M{lton Phillips .
Mr. Randy E;ves .- ' " Diréctor, Public Service o
Tennessee State Planning O'f"ica * .. rState Board of Regents B )
Southeast' Tennessee Office « ' - N 1161 Murfreesboro Road
$uite. 500 5800 Bldg. .o B * Nashville, TN 37217 o
Brainerd PRoad . < . Phone No: 741 6821 R
thattano‘_oga, N 37411 * . 4 ) N
ks Lo ) . - Steve Trussler - e
Honerable Albert Gore, Jrce' RS . State Planner i . B . ;‘
1725 Longworth, Ho3 ’ TN Tennesseey Dept. of Conservation.
wajsm’ng:on‘,, D. C., 20515 . ¢ . Tracy City, TN"37'38_7 o
. ' ' e .

Mr. Jack’ Hice, Labor e S R CoL
-ARO, ‘Inc. » - T ) ‘ : - .\
Nbrmandy, Tennessee | o . . o -
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w."c. . ' -CURR®WT COUNCI!L.MEMNBERSHI? [ ~.
. s ° Va : R - T D) &
T A M N ‘é- P : 4 o
d bers: 4 ercentdte . .
, y oumbers. percentdy ‘

Manufatturing® - .

A R RS . ‘ :
Public Servicex: N o3y 30 . - ' { .
' ! - \ - ) ‘4 .
Education /. B A VACE B YA ) Ny
. : - . ] v/ . R .- . i
Organized Lapore ) 5 . . o
. ’ . ! : v , - * A
~ - - ‘ ! ' “ .
Business#¥ . 6 " ‘ . L .
. - . - . .a
- ' o . <k ) )
., Associatibns. 3 s .
A, £ ’
F . - . o R4 .
- Parents 3 3 ) )
- . .y . ) .- / ,
I3 ,. 4 -
. Media 3 -3 . i -
‘ - —t B * ® v ’ ' -
) . \ R . R ) .
Youth K L 5 » } )
e ’ g .
. Others (iden%ify) ‘ . -
. R O ‘\ | ' | |
N ~ [ ] 3 - .
Tt hd L4 N » ‘-1 ‘
. - 7 p -
\ i+, Totals: » 10Q 100
ce . #Manufacturing; '\1a.;ge‘., praduct producing conpanies - C . -, ,
o %Public Jervice: goverament (local, state, recicnal, federal)
. . ¥Business: service and retail enterprises (banks, insurance, law officesy
. haspigals, .doctors, etc,)” j e .

~ - . .
- '\/“ I3
9 | .
. »
] .
Qo
ERIC -
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Adapted fron ﬁchard A. Séckol's "Evaluation Repar}
#iv ‘ Zducaticn-lork CTeuncil P#ogram, Asnuntuck
. . CoMunity Collcge, p. 16,
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N : 1 g ; ‘
- ) . : o alternate from each of the seven counties. Mem- i‘%_, " X
} S - bers to ®elect a chairperson and other baard of- — . 7 - C e
N - 8 - . ficers as deemed appropriste. The bosrd shall * State CG ity College | 5 .
. 3 ® . O 4§ functiop as agéneral overseer of the'C.E.W.C. ‘| Renders administrative supervision over Pl
: - : program and general policy-maker lonsi_-tgnt vit tha project administrator apd Cougl |
L . the purpose and function of C.E.W.O¥ conmcepe. . Weaff office. Serves as the Council's
- i O ' 1 fiscal agent, and provides office spaice .
“ ! ’ Lt ’ and sdainistrstive and logistical support ’
‘% & B " T § . '. . - L i to the Council Staff Office. B RN
’ - i ( .
' - ] , { ] . .
’ . - y { -
. - . & . \ - .t ! '
‘ . . . - . v I e a DR B -
8 ] . > . . .
\ - o 7 A ~ - B L
- N . , C.E.W.C. Staff Office . ’ .
R e ¢ . . Eo;poled of project ldllfii Taégr, sis{stant administrator,
-, -t : . oo secretary, and clerical speQialist. Performs administrative |
. . : L . ' + | and clerical duties forythe !ouncil and subcouncils, assists
e - B . ' X . in the nning, developing And execution of policies, proj-
P . W\ . . .: ' - ects snd programs adopted by the Councsl and subcouncids. ,
v . v Co ’A: “W Coordinates and disseminatas in¥formation Agd action ftems
N . - o - " . .7 . | among all Council mombers. Prepares teports and processes E
N v ¢ . . s € .+ | requisitions and finbncial ltfte-ents‘A . J‘
< . N . - J - v - e - =, -
t; p . ‘ . ,‘ o . ' _ w . . . “‘\ i - . < " . -‘ ¥
AR | WS ,_"L'_,_.. SR B ] 2 A AR . [ . ~J . .
Bedfogd ty | Cotted County |: Franklin Courfty Council Members |- | Grundy County Lincoln Cpunty Moore Count Warren Cobnty | . T,
-, Subcou L .mffyffﬁﬂfil, __Subcuuucil At Large Subcouncil Subcouncil Subcouncil Subcouncil .
» - . - - o " N 4 - s e -
83’ The, subcouncils are qsp&l‘y organiied by chairperson(s) and committees. They pﬂn‘, prgih,te, -andyconduct meétings; plan, develop, and exciutg pru’fﬁ
1 and projects with community and institution.] resvurges. ' T, ’ 3 o v
. , . . . . . = PR K ~ .
SR S r I R S ;o - v
g . » . N . . .
B - e ’ ) —- . . A . .
N R . ; , . N A -’ ., 4 . ’ ! » -

i

v Board of Directors

Co-péséa of at least one representative and one
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= \ Q I-'I.N,ANCIAL AND RESOURCB CON‘I‘RIBL’TIONS TO PROGRAM G Lo
s . . . . v
. . . ’k ‘ e I I ! ‘
v A ‘!otlow State Commhnitv -College has contribdted the followirg rwces \'
Li \% for the Council staff office: ‘Physical space and utilit.es, office ,
- > © - equipment, khocal.telephone service, faculty and staff time,and efforg
Cea in collaborating program, activities, custodial and maintenance services,
- ) . visual aids production "and .equipment, .and puﬁl,,ic relations services,
- Est‘imates of these support rqsources rendered fgr the first grant period
\ : are'as follows: . . N
A ffi0€ Space . -+ . 0§ 672,087 .
* g Janitorial/Maintenance -, 1 227.38° ’ L
+ A - . L] . ‘ : -
-~ S .« - . o * ‘o
"+ Office Equipment ™ 1,440.00.
7 » N ' Telephone s E L \§5§’.43 )
‘ £ » Faculty/Staff Servicos "~ 8,050.31 o .
51094820‘
t
\JNO contributions from other organizations were ‘received. | .
)/\ a. L, .
. :b 'S ) . . " -
3., 2 ' o " i - .’ . , .
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VI. PROBLEMS EXPERIENCED IN PROGRAM. ..

.., ’ . g : LR . \]‘ - ot
S s, . .

TA Problfms: Basically, two signifitant .problems confronted us during the
' first grant period, THese were: - L e

5
-

’ l. ...Progress on solidification of Council into- -a ‘unified; stromg, dhcision-
) . making body was slowed due to large turnover in persomnel experienced
v ,in May meeting attendance from that of first Council meeting,in Aprid -

T 2. lack of avallable jobs in ¢ne of our countié uaking it diffigult to -
bridge the educational sectot with that of ¥ - Employment void
duq\to heavily rural area with little businesa and industry. Youth

Qalacking interest to complete education‘because it is' not needed
. o labor ip lumber or~minin§ jobs, or if they cannot find work,A .
' . ' they leave the county T . ‘ '

- L LN

B. Solutions applied to these problems include. (I ’ ]
. 1. Subconncils established in each of seven counties by staff FEfice to N
. serve as Cbuncil nuclei and to focus .6n problegs andgprogramg endemic
- ' to Local area. .

3
s

. 2. Subcouncil encouraged to focus on econoﬁic development of county and
to! become an instrumental resource for youth and busfness and industry
) . in“county' s progress. , R oy .

t

Ic. Resulgs 'of solution approaches: A )

“““ Co e Subeeuaqils are ,taking shage as problem—identifyiqg -and prog;am-oriented
: . " bodieg. They are collectively begoming key sources for giving:the ,
v .. Counfil purposeful direction and.- structure. The staff office is able

. to relax, somewhat, its’ ofganizatlonai and supervising initiative for,

T those subcouncils that jhave became organized, and program—oriented N

" The Grundv County Suﬁc uncil 1s actively collaborating w#ith the Grundy
County Industrial Park Commission, State Economic Planning Offi
TEnnessee Valley Authority, ‘and State Department of Conservatipn bo .
’ ) explore ways and means of/impfoving economic development -of the county
S and to stimulate more jobs and training opportunities in the county.

' ‘-
D. Althougn hewlthy proggess toward resolution of the above ment{ched problems
pes been nade, continued ejforts ZQVArd complete resolutions are in order.

1. With the subcouncils now funcfioning ag the hard core of the Council.
. ic remaing for, a governing board, - reprdkenting the county areas of .
the Council, to lend the cohesiyeness and overal! olicy directions
of the Council. N !

2. Now that the subcouncil has established the souhd brganization and
collaboration with: which to approach theMounmty.employment void, the
- problem remains of identifying specific ‘courses: of action or programs, .
*  with which to satisfy the employment needs of youth in thescouaty.

RN
. a

Fa
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VML, © RECOMMENDATIONS . ., @ . " . .. o - ’
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. . v
A& B. Improving AACJC and .DOL Assistance: Both AACJC's and DOL's assistance
.. to the Councils cou'id be.enhanced through a\ centrally-developed pub-
o, .. licity campaign. SucH a campaign could encompass a budgeted expense
. . item for the DOL to employ an advertising agency to devzlop *TV/Radio
.- . spot announcements and neyspaper and magazine ads. These materials
- . shoul& be- designed for use both ofi the natisnalalevel, 'as well -as for

the local “level, to increase public\awareness that thisfproject is T
federally sponsored,,but locally orilnted and: executed ' ..

) - C. Improving,NMI and'NAB Relationshigﬁ’ No comment. ~ }2 . o .

s » B . ~ . 3

o D. Refining;the Original Program.Ccncept “The operational terms of
: \\\N\' ' "brokerage" and "collaboration" which are asgociated with this program
~Carry a«iﬂ:ﬁ::ent connotation than that reflected by the usual dic-
' tionary meaMing of. these words. The staff pffice has been confronted

with persons who have been confused, turned-off, or aggrdgated by these

" terms. Some people think these terms are too idealiscic or over=- .
& simplified. - Perhaps some thougﬁt should be-given to de-epphadi®fng ~ -
” ‘ or’continuing their use; or to use plain "cooperation”, "interface",, ¥

or simply "working together". . . /

. g E. .Imﬁrovin37Council Performance: ] ) ’
1. 'Perhaps a checklist of "tips" or "do's and don'ts" compiked by thé
AACJC or DOL onm syccegsful dethods used at various'project sites.
THis checklist could be disseminated to all site? ‘for shar*ng ideas

and. possible application, . ) - . e
‘o, B 2. 'Use of part-time help emﬁloyed by staff‘office to carry out'details
T and perform legwork on Council. Prejects . I ,
s 7 3. Increase oommunicatign'ﬁﬁnng membebsiltzough use of' newsletter, .
; o ‘ -specfal teiiphone lines, etc. T St

S

F. - Improvinggger nel Performance: No ’

—— , B +
-

G.\ Ingroving Evaruat on Consultanay No Comment. ( B

, H. . Improving AACJC Subcontract. Requirements Sugzest the mbnthly Wrogress-

! " . report be amended-to.a quarterly progress report. \Too mucH of the_staff
. , * office's productive time is consumed each month in ‘the preparation of
v . this report. .Less freqiegt progress rgporting would Be workable 1t

. A’ ' items, of majer signijicance or occurance vere reporteﬁ/between quarterly
e reporting . ) - .S
o TR - - ’ 3 Ces
r L . . N )
ta s ! ' N £ .
- "‘ N e * . .
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" VIFI. DESCRIPTION OF COMMUNITY'S RESRONSE -« e B o 4 .
. - ] LR \ . . , . S . ' ¢ .
In general, the Community's response to the Council and its concept
has been very favorable and positive. 'All sectors of thé cormunity have
expressed enthusiastic intérest in the role and purpose of the Council,. |
and ‘have ‘confirmed and endorsed the need for such a bady in the communigy.
. _Reactions as to how the Council performs-its role have been fade with N i
v reservation, however, since a program of this nature, with the role of . . :
. interfacing with the many and varied community services and égencies, Y ’
. ' represents a povel approach. .It-has been our experience thus far to ob-
serve that it takes several meetings and discusldons with Council members.
before tangible and .meaningful ideas are ‘produced, and before those »
involved 'become more self-confident and umderstanding &s to the direction
the Council is taking. Public awareness and undérstamdigg of the Council's
role and function are, of course, essential to avoid confusign and skep-
ticism; hence, an -active -publicity program has, been a*necessify ingredient
to this Operation. -~ . : . - AN ,
. [ 4 . " . - 4
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OTHER COMMENTS R R /

”

As ‘the first .grant perlod comes to a close, it mu%t begnoted that the’
.Council, with its subé¢duncil structure has evol ed to an idea-producing

;and program-plannxng forum. For the most part, there has been ggrely

token moves at the subcouncil level tb implement the ptojects aod programs
80 elergetically devised at meetings. ‘At the same time, there 1S the *
rising concern as to how such projects and programs will get ac plished

‘1f the Touncil membership is basically a- volunteer idga-ggnera g,

advisovy body and the Council s staff is limited in tesources. The approach
to .alleviating this concern should be the major thrust of this Cbuncil as
we launch into:the second projec: period The staff offjice intends tc
exercise its fullest capabilities and resqurces to see that Rrogrammed
actions’ are carried out through self-init tion of efforts, as well as
through the collaboration and cooperatian of the Council membership and .

' - community institutions and agencies

h ) . .t
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‘about our prodect eoncep: and’ operations’

-, ' " ’ . ) . \

v 1 * b
~—

PERSONAL ossmyumusmagnkfs oo T )fﬂ ' ‘ '

We think- it quite approprlate for this sectlon of the report to refer '
you to the opinion sur@ey which was conducted by our’ project evaluator, K
Mr:> Charlie Dunn, and reflected in his Second Evalmtion Report, -which is
attached to. this report. . The resultg of this, survey, which are contained _
en pages four through eight of the evaluacion report, represent fairly - -

comprehensive and descriptive impressions from the Council menbership

2
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- Through a question and answer pefiod, the method for evéihation of tha
Project was clarified.  !Mr. Thotnton stressed the fact that the Community

Education-Work Couacil will work in collaboration with schoal gystems and . “.'

government .agencies wifhin the .geven-county Motlow service area.

A comittlee,consisting of Mr, 'i'ﬁorn:én, Dr. Frank Giﬁss, lr. Dan Marcum,

Hr. Phil Trimble, and Mr. Walter |
Administtator. Also, the method for n

discussed. It was agreed to allpw a ten-d
members .to nominate at least tliree individuals

was appointed for hiring - tha Assistant
ating full Council members was

14
eriod for the Steering Cormittee:,
O ferve on the Council. A ¢

full Council meeting was set for 6:30 p.m., May 233 1977. ,

' The meeting was adjourned by Mr. Lawrence B. Th;)r_To at 9:00 p.m.

’

Réspectfully submit te:& ,‘\

Lawrence B. Thornton

~

Project Administrator -

L i

- ' Ruth

Wright, Sécretary
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. . COMMUNITY EDUCATION-WORK CIL ' \
r's S | MINUTES OF THE MEETII?' ™ ‘ " J
r . . Held May 23, 1977

~/ v . .
The Comemunity Education-Work Coungil held its first full Council meeging on
Motday, May 23, 1977, at 6:30 p.m. in’ioom L-200 df the Classroom Building
Motlow State Community College. : : .
M . L4 1 . /_< .
' Participating guests were Mr. Jim Mahoney, Project Director of the Community
‘Education-Work Councils for the American Association of Community and Junior Col-

- , legQP, Washington, D. C.; Dr. Milton Phillips, Director of Public Service, State
| Boatd of Regents; and Mr. Charlie Dunn, Directot of Vocational Teacher Education .
e at Middle Tennessee State University. Representing lMotlow State Community College

», were Dr. Frank Glass, Dean of Instruction and Colonel 0. B. Thornton, Btrector of
Career Education.

&

Community Educatiop<Work Coﬁncil Staff members in attendance‘were:

Mr. Lawrence B. omton, Project Admiﬁistrato; S ‘
Mr. Robert DuBray, Assistant Administrator - ‘7
Mrs. Ruth Wright, Secretary ) . - .

}ﬂss‘Patricia‘Taylor, Student worker

Council member3 in attendance were: ! .

Dr.QHarr? Wagner, President of ¥otibw State Community College
Dr. Joe Johnson, Dean of Students, MSCC
.  Mr. Gary Herting, Assistant Director of Continuing Edgcation, MSCC

Mr..JohnlBer&y,‘Assistant Recreation Director, Iulléhoma

t., Mr. Flo&d Blackwell, Teacher, Franklin County liigh School, Winchester
" Mr. David- Boyd, Employment Counselor, McMidnvilla 4'

Hrs. Sadie Chandlery Counselor, Framklin County High School, Winchester
Mr. Jim Conley, Attornmey, Tullahoma :
‘tr. Tom Copeland, Attorney, Tullahoma . ' .
Mr. el Covington, Assistant Principal, Tullahoma High. School, Tullahoma .
Mr. Ben Fletcher, Teacﬁerg\Moore'County High School, Lynchburg
Miss Linda Fletcher,, Teachéb\\noore ¢ounty High School, Lynchburg
Mrs.. Betty Gattis, Secretary,\Iennessee Dept. of ,Corrections, Tullahoma .
#r. Lowell Huddlestofi, Teacher) Tullahoma High School, Tullahoma
Dr. louis Hunter, Engineer, ARCY, Inc., Tullahoma
Mr. Rabon Johnson, State Representative, 47th/Distgict, p '
(¢. Tom Jones, Student, Tullahoma High Schgol, Tullahoma T
Mr. Bill Jones, Studé€nt, llotlow State~&o ity College, Tullahoma
Miss Judy McDaniel, Teacher, Coffee County.Junior High, Manchester
Mr. Don Midgett, Engineer, ARQ, Inc,, Tullahoma
Mr. Glen Perkins, Juvenile Counselor, Altamont

Miss Esther Sims, ‘ledia Specialist, Farrar Elementapy School+, Tullatioma " f,
Mr. Thomas Smith, Teacher, Coffee Cougty Jr. High Sthogl, Tullahoma SRR
* Mr. Jonn Sparacino, Secretarys Alr Engineering Metal Ttades Council .

. Mr. Mike Stubblefield, Student, Motlow State .Community Colldge, Decherd
\_  drs. Carolyn Stults, Employment Cou selqr, Tullahoma

Migs Sandra Trussell, Ingerviewer,‘crud'y County Employment SecuritynOffice, Algamont

1

3y

. O . . . ) - ’ . ‘
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COMMUNITY, EDUGATION-WORK COUNCIL MINUTES . Page 2
. ‘ ‘
, Mr. Lawrence B. Thornton, Project Administrator, welccmed the Council members,
announced the Community Education-Vork Council Office move, recognized the guest
speakers for the evening, 3nd briefly reviewed the agenda items. )

. R .o . , ¢
' Upon imtroduction, Dr. Harry Wagner welcomed each member to the Council. He
exbressed that it is a rare opportunity for lotlow and tBe representatives from the
communities in the seven county area to do something that is unique, to plow earth
that has never been touched, to take the concept frdn % he Boundless- Resource, and
to do something to provide a real service.to the young people of this community.-
L He stated that Motlow State ‘Comtwnity College is committéd to the support of the

. Community Education-Work Coundil, whatever it requéiig. Dr. Wagner stressed that

’

the Community Education-Work Council is not a Motl roject, even though Lt is
hoysed at Moflow State Community College, but it is a community Project. )

The miputes for the Community Education-Work Council Steerihg Committee meeting
of April 20, 1977, were read by Ruth Wright, Secretary for the Community Educatiaqn-

: Work Council. R N
~ Mr. Thornton made reference to the Boyndless.Resource, which was distributed ©
 to each member. v e

/- ¢

The next item brought before the Council by Mr. Lawrence B. Thornton was the
process by which the assistaht administrator was hired, involving a subcommittee
appointed by the Steering Committee to review the_abplicants for the position of
assistant administrator. lHe thea presenteq a brief resume of i Robert DuBray, .
the new Assistant Administrator for the Comqunity/Educa;ion-Work Council.

Mr. Thornton reviewed the status of permanent membership, classifying the sixgy-
one members into education, governmenty business’and industry, labor, student, and
parent- and teacher groups. ‘He annotnced that the Community Education-Work Council }

. has had tleven articles published :o.dagéuand two radio broadcasts.

.
N . ) -

. Mr. Thoraton introduced Mr. Charlie Dunn, who presented ,a brief outlike for the
evaluation of the Project. He stated that mcre progress has@got been made toward
bridging the gap between education and work because educational institutions have

- Been trying to gq‘Ft alone and they have not learned to open doors to other segments
in the community.  He réemphasized the point that Dr, Wagner made that the Community

Education-Work>Council wds a community Project, not a Motlow State Community College

"Project. He expressed that the Council members will determine the success of the

Project and, in his' judgment, would be the evaluators of their own effortd. Mr. Dinn

pointed out 'that all*he had attempted to do as far as the Evaluation Plan was to put

down on paper some positive statements concerning the Project. He then reviewed the

.Evaluation Plan given to each member. He further stated that .the measure of what 2s

'done ‘and.the evaluation of the efforts of the Council ﬁs\simgly the extent to which

\ the Council carries out what they say they pkan to do. Ile commented that the Council.

v\ probably would Jgot fulfiLlitgnreal,purpoée'iﬁ the qrojectvbecamé institutionalized.

v \ S, ’ . : ) . ’

) Mr. Thornton mentioned that the Co-Op.and Placement Program came into being by
»a-majority vote of the Steering‘Committee. He then turned the discussion of "the
Co-Op Program over to Mr. Bob D?Brayu '

: ' -4 r - > .
- . h Ki .
"RJf: o | ;xﬁ_t S | /
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COMMUNITY EDUCATION-WORK COUNCIL MINUTES - . ‘ L Page 3
*l . < . ' . ’
Mr. DuBray explained that the Coopéerative Education Drogran which was being
* ' set up for Motlow College students was one facet of thé Council's function 'to ‘_//1

. develop‘work experience programs’as envisioned under the grant. Mr. DuBray ad-
dressed the various action items: in the Co-Op Implementation Plan that
.completed or are in process. He cohmmentad on the. favorable response which the
Motlow Faculty and Staff have given to the Lo-Op concept following anno
of the Program in mémorandums.’ An article on the Co-Op Program will appear in the °

: drafted for printing. News releases announcing\the Program were sent to
media in the seven gounty area, as well as’Nashville and Chattanooga mediy. :
sentations.were made to’ the Business, Aerospace, Engineering Advisory Groups,

xplaining the Co-Op Program. Student application forms for the Program have heen
c leted and approved. The next effort will be a letter campaign to all
industries, and other agencies in the ‘Council ar;a to "open the door" and sqlicit
employer cooperatién in the Program. Enclosed with the letters will be'an
interesty form which will afford each employer to indicate his interest in the Program
and identify those es of academic programs available at Motlow which would best. .
\. be suited to the emﬂquer s Co-Op arrangement The data received from this i1
campaign will contribute to the’ Council s job market survey, which will be discussed
‘. later in the meeting. !Mr. DuBrdy added that follow up visits by the Council S aff
Office would be madé to the letter recipients, and he suggested Councjl menberjn
-involvement in this effort to engender employer participation The Co-Op Pragram .

- will start on a small scale and selective basis with Motlow*s Summer Quarter, and :
expand to a'fu}l formal Program in time for the Fall Quarter of 1977. The critaria
for student participation in thd Program has been established in the following order
of importance: 1) Degreé to which a Co-Op arrangement will® benefit a2 s®udent's.

\ career plans, 2) Academic record, and 3) Financial need. Mr. DuBrdy pointed out
thatother matters which might need resolving § e.g. Co~Op enrollment or haintenanee
,fees, will be closelv coordinated with Motlow College. .

Ar, Thnorpton reviewed the Placement Program to bq operational by Fall Quarter,
the first pihase being the registration of students, a survey of stuﬁent interesﬂs
-and the establishment of the empleyer wase. He mentioned that there would be .o
types of applications, career applications for graduates. of lfotlow State Commynity
College and a studeng application for high school and co lege students. Files will
be maintained on applicantg which will { nclude the appli catfon, transcripts and .
their evaluations. To,get the employers to pargicipate in the Program, the Council
will start with a letter of ‘introduction, followed by a broehure on the Placement

service and the kind" of studeats that will be using the service. . Also, cagpus . A
. interviews will be -set Q{ . : )
\.,/ ) . )
Dr. Wagner added that the easy part of the Program§, that is tne affiliatﬂon ' .

with Motlow has already been acsomplished, but equally important is coordinating
the efforts of the high school vocational technical programs and bridging the
gaps with employment office's. ‘.
*Mr. Thornton then neviewed the Hemdrandum ‘of Understanding, which brieﬁly .
¢« describes the Community Education-Work Coancil. N Vo

- . s
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Upon introduction, !r, Jim Mahoney commented that one of the curious things
about special programs like the Community Education-iork Council is tgat the mem-
bers may feel all alone in the universe, working on something brand neéw. He 'ex-
pressed that this feeling was both gratifying because the Cotncil is a unique

. group in the cauntry and also disconcerting because it places the Council in a
kind of fish-bowl, wherq .the rest of the country is watching every move to see
what evolves from the Council. He further stated/;hat the Council is not alone,
as ‘the theme for education-work councils is widespread nationally and widespread
intermatiomally, and that the Council shquld go about their businesq‘with,this ‘
perspective in mind. -He offered a second perspective about what is perceived to
be tze nature-of the Community Education-Work Councfis, which 'is domposed pﬁ,five .
elements: 1) Establish a collaborative process with local community leaders, .
2) Council cannot work unless theré is committed local leadership for the Progranm,
3) Council should be an independent ; autonomous community group and should mot be

~ dominatédd in any manner by a single community agency, 4) Leadership for the Council
should besan evolved one [evglves out of tife membership.of the Council itself], and
5) The organization of the Council s a,matter for the Council to decide by itself.
JMr. Mahorey also staged that the fungtioh of Motlow State Communigy College is two-
fold,vthose functions being to initiage the Council’ and to serve as Staff for ‘the
Council who are-indivijuals'from‘the communities. !r. Mahoney concluded by stgting
that his function as Pdoject Director of the AACJC is to 38sist each of the Councils

in any way he can.

’

Mr. Thornton opened the floor for discussion. Questions and staterfnts which

evolved from thé discussion are as follows; @ .
' - - ¢ )
Q. Hoy, involved will civic organizafions be? .
LA, To the(extent that they want to become involved. .
’ R 3
, . ) .
’ Mr. Thormton stated that one of the major tools to bridge the gapjr

between the world of work and education are surveys which include
a job market survey tailored to the target group, ages 16-21.

) Do
Q. Are there two progrags? . ) Y
A. The two programs existing as a result of the Community Educaticn-

Work Council are the Co-Op Program and Placement Office.

;Q. wiil :h;s program deal with retarded citizens?
"A. That is a définite possibility. We have no boundaries for this
program and are open for suggestions to deal with specific pfoblems

Mr. DuBray cormented that there may appear to be an,overlap of the
Community Education-Work Council's activities with that of other

‘ agencies. Ouf responsibility as a Council is to take it up to where

. another agency leaves off and ‘to ccordinate any areas of overlapping
to avoid unnecessary duplécation. - ’ ~

+
N

, . Q.,Will the Placement Office establish a po&l of apolicants to refer

‘to employers in‘a general way or to serve specific orders. N
‘A. We w¥llkeep a general pool of applicants, but will ‘fifl specific
’ job orders if such applicants exist: ‘ ;!=?
v . . v !
|
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- Q. ‘?ow far al ng is the Placement Prcrgram7 ’ i L ;T> '
" A, We have ap licatipns drafted, and are 'setting up £11€s, but ‘the Lo
Program is very much in the beginning stages . - '

2z
1

" Q. Please explain the Co-Op Program.as er as hours per week, pay ’ >~ T \‘
\ rate, college credit, etc. , o
] A. As far as we have gone in the. planning stages, we have envisioned

the ' Co-Op Program to be very flexible and a number of arrangements

can be made. For example, a student may alternate periods of full-

time work and then full-time school; or attend school full- ~-time for

three quarters and then work the Summer Quarter; or work mornings %J}
~ and attend classes.in the afternoon or Vice versa. The rate of pay

will be determined by the employer who has final.decision on hiring.

College credit for Co~Op émfloyment is a matter yet to be worked out

and certainly is 1 possibility .

- Q. How does this program differ from the current Co-Op Prograp at lMotlow?

. A. The current Co-Op Program has an agreement with four year-colleges
where a student éan make arrangements with tha four year colleg° that =
they plan to attend. \e_/

Dr. Wagner cormented that we have had other experiences on a limited
basis, but we think this program will give an’o ortunity. to broaden

. ] the base -and provide a more flexible arrangemen® for both employers -
and prospective students. ‘This program will be far more comprehensive

} . than what we have done'in the past,
Q. Will . yow accept a student on a non-credit basis, that is someone , *
+ who is working and wants tq go back to school in relation to his job?
A, Certainly, this i3 a reverse type of Co=Op action. ) -

Q. The staff seems rather small for all the services we are talking’ about
providing. What is the staff $ize projection? .
A. The staff is established for this period. The Counci\ itself has : . -
' to set up subcommittees to encompass these ideas

PES

Col. 0. B. Thornton added that if the Council decides they meed
additional staff, it needs to be written- into the proposal ror, - L.
. next year 's fuhding, o ’[ >4
N j : LY . .
‘ Q. Directed to lMr. ahoney: You mentioned if the Counci1 became 1ncorporated
. " 1t weould be eligible for gifts, contracts, etc. Will yqu exvlai further?

s . <AL Mr. Mahoney replied that if the Community Education-Work Couacil corporated
. .into a nonprofit orgg{ization, it would be eligible for grant§, :
: Q. Whd will contact the gm%loyers’ Xq\
//( .. A We, have drafted a letter to sertd to the major emplovees in the seven . i
cdunty area_ which we will follow up with personal contact., Also,
* we may call on the Council to assist in this area. . ' U [/_

i . -
\. . ‘ . i, »
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. legislation in the House now which provides a tax credit to employers

CO:LUNITY EDUCATIQN-&-JORK COIﬁICIL MINUTES Page 6 *
‘ v M - [ * ’ K .
o .Q Are the Community Education—(«ork Council Staff members *ull time
“employces? . -
R A, Yes, ve are xour employees. . v ' . ) .
- ) v 1
Q. Will you try to reach mainly the larger businesses or will you contact
the smaller businesses also? . v ..
' A. We will contact the major employers first, ‘the major maxket areas,
S and establish slots for them, then go to the secondary and smaller
. _ businesses. Y
| Q. What has been the effect of vocational education c-;?m Jropauts‘.{ S
) ’ A%) The question was directed to a representative of vocational education
\ who stated that-these programs have not been in existance long enough
J * ~ . to determine any actual'effect._‘
( ’ Mr. Mahoney commented that the retention rate s greater and students
. N are more content as a result of" the Career ation Programs.
]
;/é ‘. Mr. Jim Conley suggestedithat the Council advise eﬁxplpﬁi‘s of the
‘.‘ %
e
| ’ for\the expensessof cooperative education progrags. » . b
1 ‘< & +
: . v !
June 27, 1977, was set as a tenFative date-for the ne}t Council meeting.
' . »
-The\myfting was adjourned by !r. Lawrence B. Thornton at 8:30 p.m.
) * Respectiully Sub'mitted
- /%W_,g_, M
> ' Lawrence B. 'I'hornton EJ:oject Adminlstrator
o T Ruth Wright Secretary
. ~ . . “¥
‘S
N " 1 ( \ . "
' ’ 1J8 N * 1 x - » H s Y 3N P
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Y 3 CHICMAULTY CHUCATION-NORK COWNCIL o
/ , COFFEL COUNTY SUDCOUNCIL MINUTES
ield Jume 24, 19777 -

' . \ ™.
N .

Y » The Cqmmunit§ Eaucat{on—Work Council held its first subcoqﬁbil meeting for
Coffee County on Friday, June 24, 1977, at 12:00 noon in the Blue Room at Arnold

£

o Alr Force Station Officers' Club. ., . v,
i s ‘ -~ .
, Community Educatior-Work Council Staff members in attendance were: R
( ‘ )
Hr. Lawrence B, Thornton, Project Administrator- ' -
Mr. Robert J. DuBray, Asgistant Administrator ‘ .('f
Miss Patricia Taylo¥, Student Worker ' o .

v Council members in attendance were:

. Mrs. lancy Dake®, Chairman of Citizens Resource Committee, Tullahoma
Mr. Johin W. .Berry, Assistant Pecreation Director, Tullahoma
lir. James F. Conley, Attorney, Tullaloma \ -
i Mr. Tom Copeland, Attornmey, Tullahoma -
- Mrs. Fran Gray, Co-owner of Gray & Holland Employment Service, representing
Yr. Ray Holland, fanager, Tullahoma '
Mr. A.J. llice, Pipefitter-lelder, representing.r. John Sparacino, Labor, Normandy
Mr. Rabon Johnson, State‘Representative, 47¢ch Distfic:,qMaﬁchester
* Ur. Tom Jones, Student, Tullahoma™ 1 v
{rs. Carolyn Stults#, Employment Counselor, Tullahoma

Col. Otis B. Thornton, Director of Career Education; MSCC, Tullahoma
Mr. George Vibbert, Mavor of Tullahomp

‘Also in attendance was Mr. Charlie M. Dunn, Director of Vocational Teacher

Education at Middle Tennessee State Univefsity.

-

lir. Lawrence B. 'Thorntén opened the meeting with'velcoming remarks and -
briefly discussed the contents of the information packets distributed to each
. member present. He then expressed some of the views that he received from the
Administrators' Conference ih ighglte Springs, Vermomt.

Upon introduction, 'layor George S. Vibbert stated that this subcouncil is
a good example of ‘community spirit and the challenge be
make the subcouncil a viable and leading force in the c5mmun1Ey to approach
head-on the problems and difficulties faced by our ythh in transiting to use-°
ful employment. Ife further stated that it is up to the members to see to 1t
that theiz efforts are sincere ang candid, and thatl they achieve results through
. the programs which they develop and the issues they éesolve. : . Lo

\
-

fore the members is to

’

; . .
,01d business brought up included a,discussion of the Cooperative Education’ -
. » . Prdgram to date by Mr. Robert DuBrav. tr. DuBray mentioned the possibility of
awardingqcourée credit for Co-Op work assignments. !ir. Thornton described the
Placement Service progress to date as follows: 24 Plagement applications: 12
Co-Op applications; 9 Career Placement” appiications; 4 individuals placed; 14
active ‘employers request: and 4 jobs filled for amployers. T ’

ty
N - . / .
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\ oo - . . . 1.
" - ' a2 . . - / "',.'
) Mr. Thornton outlined plans to conduct as job market suxyey throughout tae
1 seven county area. This survey would enéompass industry and businessy as well
’ as youth, Industry and business would' be sfrveyed to ascertain what jobs they

would haxe available tQ accormodate youth. It was further planned to zurvey

" - the youth to determine career attitudes, interests and q alifications. !lr. &
\FmBray’poipted out that there Is already 2 good amount o statistical data and .
information from such agencies as the State Employment Security Office and the ..

South Central Development Office, but that this information is not detailed

+ enough for our use and purposes at théd lgcal level. lle Stressed, for example,®
that one of the big voilds is information aboeut our youth. One problem, he <o N
noted, 1is that Jour youth are unprepared for career development. They do noQma.
know how to plan for and go about looking for a job. . .o

-

. ® .

: " .
Mr. Thornton completed the gld business with a comment on the publicity of
the Community Egucatign-Work ®ouncil which included contacts with local tele~-
vision stati s, talk-show fnterviews with the geven county area radio stationms, /
" and articles in the area newspapers, as well as-personal contacts. )
¢ - v .
© Mrs. Mancy/Baker cormented that she had found that thé child, age 13, is-
the one lookiag for a job and can't fird it because the jobs are seuved up by
15 and 16 year olds, and without’ jobs they could get locked into-a pattern of
. delinquency by the timerghey are '16. Mr..Thornton.responded that &ar- target
group does not cover that age group, but the program may *have more flexibility -

in the nex: budget peripd to include this younger group. :
. * '

’

Mrs. Carolyn Stults asked whether there are any incotie éri;eriav&hibh B
. individuals have to meet -to be eligible for this program. She commented that
there were all sorts of programs available for low income and disadvancgged
youth, but there:ijust aren't enough, jobs for middle income youth. !r. Thornton_
replied that there is ro income criteria and the only guideline is the target
group. Col. 0. 3. Thoraton commented that one of the prime missions of the
Council is to eliminate bardiers to egplgymen:,.?egardless of- what type they are.

An open discussion evolved around a comment made concerning govergﬁen: fund- .
ing to cijies and counties for proferty leved individuals. - )
/ * .

Hr. Jim Conley asked if the employment agencies had anytiing to prepare
people for jobs and interviews, and do they counsel? Mrs. .Stults replied that
they do counsel, but that the 'youth for summer jobs aré not adequateiy counseled.

. They do have prepared information which they take to the schools every year. M.
L Thordton cofmented that the' Counc¥l should tomsider setting up seminar$ or pro-
grams on fow to apply and how to interview for{jobé. Comments werg made by sev-.
gral memqers of the subcouncil concerning the ?reparatipn of youth for employment.
J : \ . 1 .

Mr. Thornton opened the floor for ﬁ%minations for chairperson\of the sub-’
couneil-stating that this person would be responsible for xeeping the Coungil
together and providing Council staff with input. Mavor George Vibbert nominated

3 ' ir, Jim Conley and Hrs.‘Hancy Baker as cochairpersons. Aa unanimous wvote was taken.’

s | { . / ) - | ~ o . e
‘ > . /. |2'00 - .
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Me, Rééon Johnson.zsked if there ‘are dny plans to put out fliers, n&ws- 4
letters, or igformational leaflets. !lir. Thornton replied that the Council . y
staff is working up fliers on the Community Education-lork Council, cutlining
the track record cn wna: ve've acccmp‘lshed and a slide/tape presentation. >

M. Johnson asked £ he ghould Tefer to the ‘Community EuucatiOﬂ-vo k
‘Council office a 17 or 18 year, old individua1 who might ask him whese they
could find a job. Mr: Tﬁorn:on said that he could refer themsto the Emplcy-'

_ment Security Office or to the Community Eqsca:ion-hork ‘Council Office.

.~

e, JGhnson asked if the Council was planning some type of vocatdonal ' L
. training wherq they would help individuals get into training courses tqQ prepars .
.them for a particular job. !lr. Thornton replied that the Council’ udhld be work-
ing with Vo-Tech DiveciQrs in high schools and the Council could start new proj-
egts %o take care of the overflaw from vocaticnal technical -schools. An open
discussion evolved‘cqncernlng.trainlng for skilled labor jobs: .o o
Mr. Thornton identified some specific wark obfectivés for the Coffee County
Subcouncil. lr. DuBray commented Zhat the Council staff would need the subeouncil
meribers to-help with follow up contacts on the letters tQy businesses and induss -
N trias in the area. ’\‘ ’ e ' T
Col. 0. B. Thornton aszEH if the staff members wolld bergoing out and makin
perscnal contacts With busingsses to establish Co-Cp slots ‘c .uCUre Co—bp
students. !lir. CuBray e«v.asﬁed that he would be able to judge from the r@sponse
:ttens whether an eﬂoonef will be good for acco~modag1qg,studg1:s. Onelapnroach
~“ould be to get a comw.-“eﬁg .Euﬂ an emplover for a full-time slov. Then\wc vould -
try to keep that slot filled wit i\ two, or tiiree students alvernatiag on a-school/ u\\-_
worx tasis. Col. tnorﬁ’on suggested that the Council find a-person who zot his y
-ecucation €hg oubH a Co-Op arrangeﬁnnt uQ assist the Counc1¢ in setting up slec: s

Hr. Lawr;nce Thorn agorn asked for collkboration bereen tie Cogmunity Ecucation-

Work Council and o*He: Pgencies 'cpresen;ed by the subcouncil- in order to waig .
each agency awvane of the t? Thé subcouncil members agreed. !'rs. 3aker agread
to centact the Cuamter of Ccmmence of Tullahoma: . b . -

.
A L]
b

' r. Thernton reopened.“grtﬁscuss‘01 on"semindr and programs for training

individuals, in preparing fer-an interview dnd filling o applications. e
suggeszad that liptlov had vhe facilities availabla, buCii*e problen would bve
iﬂs.ruct05§, ‘{avor\Viobert of fered h‘s assis;ance in CHLS .Area.

Vr;. Baker ataten that the Jducétional Subcomnittes of the.Cizizeas Resourcc
Committec Aga t70 coprses that thevy areNIrying tc get started in the high schdis !
ancd tﬁosejatg 2 mancaiory course on hqw to study and a course to establisn what is
carrect In terms of wgat tais comrunity allows in moral beiavior. .n cpen ¢is--

g cussion evolved frcm:thif statenment. )

-
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‘Mr. Thornton asked for an assigrment of priorities to.items of work. The
first: priority was establi,shed as the follow-up on letters to businesses and ‘
_ industries concerning cooperative education, and the course on preparing for
'jbb interviewing as’,a second priority.
. ! - < ~

Tt:l'esday, July 19, was set as a tentative date for the next sybcouncil meeting.

¥
tThe méeting was adjourned by Mc. Lawrénce B. Thornton at 1:30'p.m.
. ] .k N , N " X
. : Respectfully Submitted, . _ S
. ' - . , W/
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_ T Y .;, = delﬂ f,or Jine 30, 1977 oL e /‘,
: . SR A ' Y s
The Community Edgcation—gqu Council, held its. firgt 5ubcouncil meeting <.
. for Gruady County'bgp' thursfla 5‘5une3'0 °1977 at l 00 p.m. at the Grundy N

fun
"

County ‘Courthouse, Altanitnt "TN. . |(

,Community Education-kork Council staff members in attendance were:
{

Mr. Lavrence B.'Thoznton, Projectxhdminist‘htor - v

Mr. Robert J. DuBray, Assistant Administrator '

\

* .. Mrs. Ruth Wright, Secretary k = ot
. . ’ . " ’
* Grundy County Subcouncil-members in attendance were: ' , b
e . R . 2 . "
Mr. Ro/ Partin, Grundy County Judge .- ' L o o
Mr.-Glen Perkins, Grundy Cowgty Coordinator and -Juvenile Counselon R .
"- ‘Mr,.’Glenn Bopner,, Superinte t of Education , S -
Mz. Ricky’Richards, Director .o, man Services,for Grundy County ‘
* " Ms. Sandra Trussell, Employment ounselgr at the Altamont Office N
Mrs. Juﬂy-Fults, omployment Counselor at the.Altamont QEfice . <t \
~ -
Mr. . Lawrence B. Thornton opened the meeting with welcomigg remarké and o

AL explainéa*the basic purpose and functions of the. Community- Educat16n-Work
Colincil, emphasizing that the staff is committed to serve the»various sub-
councils Also, he briefly discussed the contents of the inﬁormation packets

. presented-to each memBer present

N

v 0ld Business Ur. DuBray outlined status of the cooperative education
program, mentioning thag the pg/gram has been well publicized among Yotlow

Students, faculty, staff and tiroughout the area via the news mEd*
Student applications fog the C
‘business and industries were mailled to solicit employer participation in the .
e cooperative educatién program. ify. DuBray stressed that quality 4is.the pri- '
mary aim of the program. ie also expressed plans to haye students receive
course credit for Co-Op work assignmeats ig selected areas, and the criteria
for sugh course credit_ is npw being‘developed He clzrified the Co-0
Program which the Conmunity fducation-kork Council is launching for Hotlow
College students as being mMerely one facet of the work experience programs
s, for vouth"Lth which the council isiconcerned, and that the council must -

. also, be cpncerned with Coqpp arrangements at the high school level,thtough— . ,
out the seven county area which Motlow College serves. This w1ll involve ° -
close coordination and, communications. It was bréught out by s, Trussall® :
and Mrs. Fults that Crunﬂy County Hi;ﬁ Schobls. have’ cooperative education

. programs. lr. Thornton commented on the Chreer Placement, Program which the-

‘ ¢ouncil staff has spt up fbr Hotlow Gpllege graduates, and 'the job pldcement

4 program for all ®ther stfdents and youth seeking summer and part-time jabs,’
| " and emcouraged the council members to refer such vouth to the staff office.”
.. + Mr. Thornton described the plans for an area job market '’ survey which will: be
“ a two-part 5urvey, one to access employer

%i Program are belngLreceived and letters to o

[
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' : #équlrements and projections%as to JObS a ble and the other to detnrnlne N ’
¢ + . students' {nterest, abilities, and training needs that have &0 be filleq. ) "
B - Judge Partin asked were Co-Op students would be -placed in’ jobg, and Mr. DuBray °
K N replled that we could ‘arrange a Co-Op job in the student's home locale. Mr. . .-
- ;’” , Perkins brpugﬂt out the lack of a job market 4in Grundy County and that a dif ferent

_apptoach is needed in thie arrangement of JObS for youth in the county
Mp. DuBray added that the importance of a Job market sutvey bears on this problem,
and .through such & survey we can determine what types of programs to specifically
. . adopt. Mr. Perkins ‘added that hé felt that the emphasise should be on the high
school srudents who drop out of school, because there is o incenttive for
a them to complete h;gﬁ school since one can mine ;oal without a diploma. '

~o

” .

<. . New Business: Mr. Thornton épened the fldor for at#n of a
subcouncil chairman: Mr..Glen Perkins and Mr. R %73 re nominated and they
~were unanimously voted as cochairman of the Grundy C ogncil. -~ ' /
p . . CJ . )
Mrs. Fults suggested news letters as‘a Way of golléboréting between .the"
Community Education~Work Gouncil and subcouncil members. Mr. DuBray added |
", that_we are working on an 1nfprmation brdthure and a slide brleflng ,
package for council members to ‘use in carring the. word»aoout the Community .
Education-Work Council to various organlzatxons Mr. Thognton asked about -
a newspaper in the area and stressed the. need ‘to get ‘council rews items id R
, the paper. The Grundy Cpunty Herald. is the only paper, and 4r. Perkins voluntered
N .to coordinate news items with the edltor of ‘tha .Herald., - The staff office will )
" ©  summit news releases about the subcouricil meeting to the Tullahoma News *
w whose Puollsn1n° Company owns the Grundy’ nty\Herald ‘

After much ddscussion concerning the economic Gendition of Grundy County
and ‘the business and, industrial posture of the county, the subcodncil adopted
several specific hork'objectives..Mr. ®erkins, who is a member of the Grundy

vy oo County Industraial Planning Committee, agreed to inforg the Planning.Committee .
about the work: of the Community E&hcatlon-kork ”ounoirnﬁnd he would try to
1ncorpoggte the council activities: in a brochure, which the planning i
committee ies forming to help attrace bus:messes intg@ the county. The staff
office will work up a packet of information 'for thiS puzpose’ to assist Mr. Perkins..

. It also was decided that face to face contact with. che business people of .

: the community was necessary to inform them of the work of the council and
to encourage collaboration. Membegs of the council agreed to .make contac s
with -the ban&@, sHirt factory,. and other businesses to get them involved”

- with the council and also to obtain employer information concernﬂﬁg thedir

. # = businesses, namely size ,of the business, poéitlons that could bg;rll‘ed by

o youth, and other pertlnent information concerning their businass dperation. The :

tourist Industry.-was sited as a future prospect for youth jobs,particularly

in the’f od service, motel mandgement, parks., and ecreation activities ds

. the recreational. potential of .the area is developed. The po§51b111ty of

\ 'UEIIIZIng‘Egii:jd people in the area whd ‘still have an active interest.in .

thedcommunity .to work with the council also was discussed. - , , i
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PV The meeting way ajourned by-Mr. Thornton at 2:10 p.m.
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e . . COMMUNITY -EDUCATION-WORK COUNCIL o
. . CQFFEE COUNTY SUBCOUNCIL MINUTES . . ?
. ' . : ’
. ‘ o Held July 19, 1977, ', \

> \ . ;_ \\} . ' i l
) .The Community Educagion-Work Council held the second subcouncil meeting N
for Coffee County on, Tuesday, July- 19, 1977, at 11:30 a.m. at the Commodore
# Inn, Tullahoma, Tennessee.

Commﬁnity Education-Work Council Staff members in attendance were:
~
Mr. Lawrence B. Thornton, Project Administrator . _
- Mr. Robert J. DuBray, Aésistant Administrator - . o .t
Migs Patricia Taylor, Student Worker  _ . )
Misg Christy Forrester, Part-time Student Worker

AJ

‘4§ubcouncil members in attendance weraer U . )
-
Mrs. Nancy Baker,, Chairman of Citizens Resource Committee, Tullahoma
_Mr Jim Conley, Attorney, Tullahoma
" Mrs. Fran Gray, Co-owner, of Gray & Holland Egployment,ﬁervice, Tullahoma
Mr. "Ray Holland, Manager,-Credit Bureau, llahoma ! )
+ Mr. Raydaohnson State Representatiwe, 47th District, Manchester )
. Mr. Joe Lestery Lewis Insurance Agency, Tullahoma - : ..
$ . Miss Judy McDaniel, Educator, Manchester Lo - - !
’ Mr. John Sparacino, Labor, Manehester -
Mrs. Carolyrny Stults, Employment: “Counselor, Tullahoma ‘1
Mr. George Vibbert, Jr., Mayor of Tullahoma ‘

Dr. Harry WagneQPrQsident of Motlow State Community College Tullahoma

-

Also in attendance was MMr. Gatry Herting, Assistant Director of Contlnoiﬁ
) Education at Motlow State Community College. - : \ 4

Mr. Lawrence B. Thornton openedﬁthe meeting with welcomin& remarks and
introduction of all membérs present was mdde. . -

L4

OLD BUSINESS:

¢
.

Mr. Jim Conley discussed plans for a seminar to be conducted to help’ young
people present themselves to employers and to prepare Lthemselves for seeking
]ObS. "This program would focus ;on the age group 16-21 vears. Plans are bdeing
made through Mrg. Carolyn Stults to cherk with the State Employment. Security -

’ Qffice to ses if a program is available for instructing youths in Job seeking
efforts and to detérmine .if such a program could be adopted for our local’needs.
ﬁrL/Herting suggested that personnel directors-from various industrieg also, be
contaéted: for assistanif'in this program.

3 ¢ -

Mr. DuBray discussed the status .of the Council's contacts with business
through a mail campaign to solicit fndustries cooperation. A total of 271 s
letters have been sent td DuSinesses and industries thus famgp but it iz still

. too early,to determine the nature of the respanses. ‘Eso, letters were sent to .

\ thirty-eighe. Motlow engineering' students who would bePreturning this Fall Quarter,

apprising them of the Co-Op program and urging them to apply.

A . ) .. . .-
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» Mr. Thornton eovered the status of the Council's placement service at ’

Motlow staging that it is moving along nicely with calls from’ employers® - 4
being.filed, students being Lnterviewed’for jobs, and referrals being made SR ,
employers. . - . . . !

L4 .

Dr. Wagner mentioned that therd\is a new program which is bejng fed-.
erally funded o provide for twemty positions at Motlow" College for .the T
economically disadvantaged These positiens would provide work experiences, ’
as well as paid tuition -and expenses for attending classes at ‘the same tite.

* The positions would offer a vafietyuof job fields in such areas as keypunch, | °

.~ i

.accounting, computer-programming, etc., and he drged Council members to refer
eligible and interested individuals to the Employment Security Office which
is handling ‘the application procedures for the proéiam. . .

.

Mrs. Baker ‘reported hat she had contacted Dr. Semmesof the Tullahoma .« o
Chambev/nf Commerce concer ing ‘a youth- employment prograpm. She stated that .

Dr. Semmes agreed to coopepdte with the subcouncil as much as hé could, and

will refer someone who is interested in youth employment to contact the

Council. Mrs. Baker also made contact 'with the Tullahoma Youth Advisory =

"Council who will be worklng with the subcouncil.on the various programs

adopted for .the trigh school people. The Youth-Advisory Council will be an. . -
important Segmeht of the subcouncil's actions to advise of the” feas1bllity S ;
and practicality of various programs fwom.the youth .standpoint. ' It was '

brought out that the Manchester youth shquld also be included in the sub-

" council's activities andx.that the pres1dent of the student council at the

Coffee County High School should be consulted.

PR

NEW BUSINESS: T« ' | o ;

e

Mr. Conley stressed th4.need for more Manchester representatlves to 4
serve on' the subcouncil, an& Mr. Johnson suggésted that Mr. Buster Bush, v~
former Mayor of Manchester,’ and Mr. Gary Cline be consulted for leads on
additioral members for Wanchester The-comment was madg that students also
are needed,on the Council t5, provide opinlons from the youth standpoint. o

Mrew Baker brought out tite need for a central coord;natin% agency to
serve as an informafion source~on the variety of 01ty wide programs opexgting K
for the needs of youth. There is a problem in sort1ng out the overlagping ,
programs. Dra. Wagner added that this was the sort of’thing the Work Council
should strive to-set up and qyblicize various youth programs in exisfapee.

There was consensug among the subcouncil, members that 'such a program-sgould
be adopted where ,the\warious programs for youth would be publicized and a
center for telephone iffogmation could be made available. The possibilify’ )
of maintaining a telephone answering service.with a toll free number s
;jscussed._-This idea will be pur5ued further by the suBcouncil

It was announced that Honlow College will be settlng up exhibits ia the

. Northgate Mall on the 18th and 19th'of August, and that it would provide a

good opportunity Tor the Cqu ncil to have* an information booth there to pub-
licize its program, The mZﬁbers decidad- on plans to man the bogqth, ‘and the . g

Council staff office will arrange for information materials.

SN e ey A A
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Mf. Johnson asked if there was anything that could be done about setting
up a job program to handle odd jobs for people to be run by youth, called as -
a suggestion ' Hanoy Work -Incorporated". A discussion followed concerning the
need for capital, costs, and a respousible individual ‘to assume leadership and-

. responsjbility of such an undertaking. It was suggested that sucl a program

could possibly be operated through the high school or state vocational tech-
nigal programs, and Mr. DuBray will lookrlnto this possibility.

» Mr. Thornton described an audio-visual presentation program which is
being worked on by the Council staff office which will provide a briefing .
package to be presented to varfous community and civic groups publigizing
the purpose and function of the Community Education-Work Council. A

Mr. Thornton reported on plans ta hire a consultant to perform an area
. job market survey for youth employment Dr. Miller who is Chief of the
Vocational Education Department at the University of Tennessee has been don-
tactedﬁnd will provide a team to perform this survey: :
Tuesday, August 16, 1977 was set as a tentative date fotr the next ‘sub-
L councid K meeting. , . ' ~.

The meeting was adjourned by Mr. Lawrence B. Thornton at 1:00 p.m.

-‘ ’ Respectfully Subm.t%g

WM&
Lawrence B. Thornton, Projegt Admlnlstrator
] . - ‘ - .
" ) .

-

.
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‘ GRUNDY COUNTY SUBCOUNCIL MINUTES . SRR
} . | Held. July 21, 1977 - .

e . 0 - ‘
‘Mb ’.-.” . ‘ I' - . .
. The Community Education-Work Council held its second subcouncil meeting

for Grundy County. on Thursday, July. Zl 1977, at 1:00 p.m. at the Grundy County | .
Courthouse, Altamont, Tennessee.

” y ' ", C ‘ S
Community Eddoation-Work Council Staff memberg 'ih attendance were:

’l

Mr. Lawrence B: Thornton Project Administrator® )
* Mr. Robert J. DuBray, Assistant Administrator !

.Grundy County Subcouncil members in attendance werte:
Mrs. Judy Fults, Employment Counselor at the Altamont Office
- " Mr. Glen Perkins, Grundy County Coordinator and Juvenile Counselor ,
’ Mr. Ricky Richards, Director of Human Services, Tracy City
N . , - 4 ! .

4

Other perSons in agtendance were: .
.0 V4 w S

- Mr. ‘Randy aVes, Tenneésee State Planning Office, Southeast Tennessee Office,\

Chatténooga, Tennessee & .
Mr. Wesley. Motley, Areg Representative; OTAD, TVA, Knoxville, Tennessee ‘
- " Mr. Steve Trussles,. State Planner, Tennessee Departmernt of Conservation,
A s Tracy City, Tennessee ‘
e )
. v, Mr. Thornton opened the- meeting by—thanking everyone présent.for coming, - °
o and he welcomed the subcounc1l s three guests N ;!
2 TR . 2
'( - ’ The meeting was then turned over to Mr Glen Perkins for rev1ew and

discussion of old business 1tems : /
/ ° Mrs: Fults repdrted that.she and Miss Sandra Trussell had made codtact
with eight employers thus fat to notify thef of the Council's staff office
. efforts to set up "the COoperative education program, and to solicit their
. cooperation with the Council's affairs. Additional employers will be contacted
i , in the near futu;e " In this»connectiOn, Mr. DuBray mentioned that the Council
staff office had sent gut latters fo busxnesses and .industries concerning the
cooperative education and placement programs, and he provided Mrs. Fults w;th
¢a list of. Lhose employers in Grundy County who were sent letters. Wriﬁ Fults
wilk review the 1li for any additions or’ corréctiong, and advise Mr. DuBray:
accordingly 7 v ;@ .. , |
ﬂr DuBrav.elaborated on the letters ‘that were sent to employers theough-
 put thd seVen county area. About 271, letters were sent thus far, explaining
the role of ;pe €ommunity Education-Work Codncil and amnoidncing the establish-
_ment of a codperative _ education program for Motlow College students and for
' " " high school ‘youth in the area, plus a job placement servicesrfor Matldw graduates
and students. ., Since thi3d letter campaign is just §Zttﬂ!g started, only about
.. ten responses have been received ‘to date. These rgSponses are in the form of a
0 ‘ completed qdestionnaxre which employers were asked t? fill out. Once the

¢ ‘e

'1 o , | y :t . 23()?) “-‘.: B .' - | .' f
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responses are received Mr. DuBray stated that ‘théy will serve as a gocd employer
base of ln:orration on‘what types.of youth and students expldyers are seeking to
.fhire. . Mr. DuBray also mentioned that 38 letters were sent to Motlow College

,engineering =tudentsappr151ngthem of the Co-0p Program and u ing them to apply.

Mr. Thoraton informed the members about the Coffee County ubéouncil3s : (ﬂt

efforts and plans to set up a cle g house for youth informat on pertaining

to various prqgrams applying (g vy h and relatedfto youth education and employ-
_ ment oppdrtunities This clearing house Will be #n the form of ;\telephogﬂ

number located ~in the Council staff foice at'Motlow ‘where pegplel\can call the

©now employs about thirty peogle, and it was exp

number collect for various directory infoimation. Mr. Thornton adviged” that
‘this clearing house of fnformation would be.avaklable ‘to youth throughout, the
seven county area and that the Grundy Gounty subcouncil should compile infor- -
mation about Grundy,County'for use In the cl aring house directory. The phone
}ine is expected to be installed around the irst of August ‘ ot :
!' 4 N .o
. Mr Pe ins informed the Cauncil membexs about his contact with the State
Planning Offiee concernin&.industrial deVelmeent apd Introduced Mr. Randy’ Eaves
- of the State Planmming Office who' wag involved .in:the accumulation of . ‘planning -
' data for trunﬁy County., M. Eaves dbnt en: to’ explain that. .he 1s weorking on
. various . .types of data to be’ incldded in asbrochure about Grund Coumty. .This .
data would relaté to pophlation,'type‘of school system -amount ‘of skilled labor

in the area facdilitias available, other - ecdnomic dat rtinent to, the
potentiql of .developing Grundy "Count “industrially. Mt es said that he
hoped this data. would ba oqppleted in about: 51x‘weeks berkin added that

we need tp provide:an “input to Mr.- Eaves .for thes brochure concernEng @nfbrmatlon

about the Touncil's activ1ties ‘and ?ow it can contrihﬁte to tbe egonomic and
industrial development of the Counoy- Mfs Fults ‘injected that the Vmployment
Security Office is ‘ready and,willing to pxovide ‘the recrd!tlng and employment
services for any péw potential inddstry which‘is interested 1in moving into, the
_area. Mr. Perkins totmented qn ‘the fact that pegreation. Yould probably bq the

’ biggest thing that' happened Ln.the County overthe giext five jears, atd tre

asked Mr. Trussler from: tig State Departmentihf ‘ComBkrvation to address this
area. Mr. Trussler oplnionednthat the. Sputh Qumberland Recreation Area could
be the economic future of the’ éounty, The Souti.Cumberland Recreation Area
c¢ted to.increase this number
to abaut fifty oy- next year, “thzz being*t e lasgest employe;,in thq,Countj
This.récréation, activity w1l ‘need emplOYees id maintenante apd clerical jobs,
" plus a superintendelt pesition an¥ - park rangers, “in addition to unskilled laborers.
Mr. Trussler said that they penformed theiétown training: af pe;sonneI'becauSe
of“the uniqpe nature of theif’gdbs. Mr. Irussler felt that” the arga ‘with its .
- recreational features uould be at:racting\a large number of visitors by_ 1985,
and along with .this wbuld come somé need- for'motels and food .service-‘facifit
. aAlt Ough the empha51s on this recreation areka would be to, maintain a primi
enwironment, there,will be v151tors who will. seek the comforts of a motel and R
restaurant. " The commercial development of the'area will be’, left up to private
industry and investors., / « ' K
. The subcouncil members then. discuSsed the need to compile all'pertihent
information concerning the, County’s potential -angd..resources in order to provide
'Mr: Eaves with this ‘information for ingorparaticn-into the brochure. It was :
decided.that the subcouncil, mainly Mr. Perkins and Mr. Richards, would-serve; /
K o > o ., Coew '1 /

Fl « . ° -
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_.as a fogcal point.for the compilation of this data to be tramsmitted to . °
Eaves? Mr. Eaves, in turn, would extrac: all of tie pertinent infdrmaricn *‘ "
which he.felt necessary for the brochure. The Council staff office hgéeed T :

. gto work up a description on the pUrpose and function of the Council and the. ’

-role it cam play as a resource in tHe economic development of Grundy County.
This wquld be provided to-the subcouncil cochairmes. Likewise, Mrs. Fults

and Mr. Trussler would provide informatiopn on their.respdctive areas to the

subcoeﬁcil'cochairmen for transmittal to Mr. Eaves.

.
s

-

) . . . . :
Mr. Wesley Motley, a representative of TVA, explained the TVA's interest
y/ - in the economic development of county areas and his associftion with the TVA's
special opportunity program, whereby TVA will ihvest federally appropriated
manigs to communities which are seeking to industrially and économically’
. deveXop their areas. Mr. Motley explained that Re servés as a point of con- <
4 tact or field representative for the TVA to coordinate andgfacilijate the ‘
‘ planning of such community developments. 2£ presentad some ideas on what ~ ‘
c

factors to consider when planning for the économic and ipdﬁstriél development ,
‘of a given area.’ ' :

3
.

- 7’ Mr. Thornton summarized the points of, the meeting by mentioning the - h
tlearing house for youth information,whjch the staff office is preparing, as .
well as emphasizing that the staff office would prepare a descriptive-infor- oor

" mation about.the Council's programs and resources for use in Grundy County's -

\‘%pdustrial planning. Mr. Thornton added that  the Coffee County subcounczl .- ¢

s

, developing a program to indoctrinate youth on ways o seek jobs~by planning,’

preparing, and conducting themselves in appropriate ways to abtdin jobsas This = .
program would initi&lly be open to all $Guth ages -i6-21 in the seven county
’ area. : N . o .
- N N A V

. . Mr. f%ornton thanked the three guests for tHeir valuable contribution
» . ’ ‘
. to th meeting and hoped/ that the subcoumcil could look forward to future

> ;
contacts and working relationships with these.three gentlemen. v L N
e : '] [} N
August 25,71977, was set as a téitative date for 'the next subeouncil - N
meeting. The time and place will be arranged by the subcouncil cochairmen. =
* B ¢ - . T . !
The meeting was adjourned by Mr. Thernton at 2:20 p.m. - -
’ ~ I »
Respectfully Submitted,
* . ' : . > - //" av"ﬁl'*
— (e .
’ /-\, —p S -L// D- .’//7“:‘.”"//"" .-
. Lawrence B. Thornton . oot
‘ Project Administrator .
- \ - .
° P .
A " .
. T )
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>

\ (_ B  Held July zz, 1977 R
.
H. ~

he Community Educatipn-Work Council held the first subcouncrl meeting

> for Bedford County on Friday, July 22, 1977, at 11: 30 a.m. at the Shelbyqille
. Inn, Shelbyville, Tennessee. .

N

Voo Community Education—Work Council Staff members in attendance were:
i ‘. v 4, . . ] A
Mr. Lawrence B: Thornton, Project Administrator

Mr. ﬁobert J. DuBray, Assistant Administrator ' -

Bedford County Subeouncil members in attendance were:

. Mr. Gene Bedsole, £mpire Pencil Company, Shelbyville, Tennessee . S
! Mr. CharYes Christian, Personnel Manager,’ Josten's, Shelbyville, Tennessee &
. Mr. R. E. Holden, Superlncendent of ®he State Area Vocational Technical
- School, Shelbyville, Tennessee :
' - Mrs. Evelyn McGrew, Executive Director of the Chamber of Commerce, Shelbyv1lle,
| /- ‘Tetinessee Ny
Mrs. Clara MNelson, Employment Interviewer, State Employment Security Office,
Shelbyvﬂyl,b-( Tennessee ' - - \ :
Mr. Walter Wood, South Central Development Office, Motlow State Community
' College, Tullahoma, Tennessee ' . e .

. . (
' N

. Wr Lawrence B.. Thornton opened the meeting with welcoming remarKs and
* explained the basic purpose and functions of the Commurity Education-Work
Council and described some background information concerning the Courncil’s
' operations, to date. He algo’ briefly discussed the contents of the informab;on

packets which were presented to each member present. e
. »

* OLD BUSINESS: 4 , : - ; ) .
i Y Mr. DuBray outlined the s‘.tus of the cooperafive education program which
» £  ig being developed fdr ‘Motlow College students. . He emphasized that the cgop-’
T erative education program was merEly one segment of the work.experience program
- which the Council was responsible for undertaking.- . An implementation plan was
developed and the program has been well publicized among Motlow students, faculty, ~.
~ Staff, and tﬁroughout the area wia _the neys media. Applications for Co-0p are

* now being received and there are a total of twelve applications of file. The - .

" staff office is in the process of establishing an, employer base thrdugh the use-
of a mail campaign '"Uf¥h-Tefteérs 'sent to businesses and industries throughout
. ~“®whe, seven county area. These letters, signed by Mr. Thornton is Project Admin-

. 1strator and Dr. Harry Wagner as Motlow "College President, solicit- employer ,
participation in the cooperative education program. Mr. DuBray stressed that “,
‘quality is the primary aim of the progriam and attempts will be made to obtain

Lo gé\ epployer commitments for Co-Op slots againstswhich the staff office will match "‘\
oo ;Jfﬁ' students for cooperative work assignments. Flexible work arrahgements for
students in the. Co-Op program will be attempted He further expressed plans to

. e
R IS
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have students receive course credit fo; certain Co-Op work assignments in se-
‘lected areas, and the criteria for such .course credit is now being developed.

He explained that the Co-Op program also concerns ether student age* groups
besides those at Motlow Collegg and that the Council® is concerned with Co-0p

hhrrangements at the high. schbol leyel throughout the.seven county ared which’
Motlow College serves. Thls. of course, will involve close coordlnatlon and

* communication with the educational personhel involved with Co-Op and voca- . :
tional programs. . . - o
4
- ’ . ‘ ., .
] As another feature of the work experience program, Mr. Thornton described
‘ the placement service for Motlow Students and other area students which was. '
. . ' established by the staff office. This service involves career placement for =

. Motlow Collegeé graduates’; as well as partrtime  and summer job plggement ser-
vices;for other youth, ages 16-21.. He stressed the need for the staff office
to work glosely with Employment Security Offices i coordinating job place-
ments for youth. So far,.fifteen youths have been placed in jobs,'an&dthere

o are fdurteen jobs available now in the flles of the ﬁtaff office. It is ex-
pected that student applications for jobs, as well’.as employer requirements ‘ﬁ}
for positions available, will increase as the program progresses and as ths
new school year begins in the fall. '

. o . Gk
Mr. Thornton discussed the staff office's plans~&g conduct an area job ‘

market survey to assess employer requirements and occu ional®demands

and projections. by county. The survey, in part, will attempt to_ascertain

what skilds employers need, and 4t will also take a look at the educational

- system and what kinds of youtR skills available. 1In brief, the job market
- suryvey hopes to assess the total job supply and demand situation throughoutil
the seven county area. . “ L. . .

-
i

Mr. Thornfen emphasized that publicity was necessary to inform the pablic

» about the_Community Education-Work Council and to maintain community awareness

< of what the Council is doing. The staff office has been involved in radio talk
shows and numerous news releases~2§ve been submitted and published in the
various newspapers throughout the Beven county area. Mr. Thornton stressel
that it was important for the Bedford Céunty Subcouncil to work closely with
the local newspaper, -and Mrs. McGrew agreed to be the subcouncil point of con-
tact with thd newspaper. Mr. Chridtian oéfered to work with.the radio station. .

NEW BUSINESS: , —— L.

_ R “ L e - fh b T v g e BT S ey
§ = ~
.

Mr. Gene Bedsole and Mrs. 3arah Coop weSe nominated and elecfed as cochair-

persons for the subcouncil. Mr. Thornton ad that the staff office will B

work directly with the subtouncil cochairpers®fs and he urged them to visit the

staff office at Motlow College to become oriented with some of the detailg‘d% .

our staff ofiice operatlon i
Mr. Thornton advised the members- that the staff office had planned to( *

- « publish a newsletter informing the various subcouncils abouti Council happen-

’ ings and programs which take plgce in the various counti He also-mentioned

a tape/slide presentation that was bein% professionally developed for use at

'y ) \
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civic and community clubs to describe the purpose ‘and function of the Community -
Education-Work (ouncil. The members endorsed these two means as an excellent
- way_ of obtaining better cooperation and\gommun1catlon among Council members and
tgg various ag ncies which collaborate wlth;the Council.
/

In suggedtxng certain specific work ObJECgiVEﬁwhiCh the subcounC1;,5ﬁbuld
adopt, Mr. Thornton outlined several examples of work objectives which ’
were being undertaken by other subcouncils. For exadple, the Coffee County

_ Subcouncil is establishing a clearing house ‘and directory for youth ipfor-
.matiog programs which would be made available through the use of ‘a special
telephone number on'a Collect call basis. The Grundy County Subdouncil |
ﬁggaking an active role intheplannlng for industrial development in
th& county due to the scarce' availability of industries and’jobs. A training «
program for youth designed to instruct and orient our young people on the
essentials of job hunting is being developed through the Coffee County Subcouncil.
The program %ill be run on a trial basis at Motlow beginning this summer, s
ih hopefully, and then it would be developed for the high schools in the spring.
The clearing house for youth programs and the youth «training program for seeking
- . jobs will be avail@ble for youth throughout the seven county area.
. v /

. A lengthly discussion followed concefnirig aringements for employers to
accommodate Co-Op students, and utilization of existing’educational and training
facilities for meeting training and educational needs of youth in the county. .
-It was mentioned that a progdem’which Bedford County has is the inability
get -people interested or motivated in adult educational programs. It was rfurther
opinioned that ycu must get a course started and kept going before the people -

become interested through the grapevine. It was further offered th perhaps

’ . the need for more information on youth and student groups, plus an q;put Erom

youth groups as to what they_ Would need and want, is necessary: Most of'the youth
groups seem to ‘be .tled in with the high school and it was felt that the high
school counselors could be of assistance’ in this Mrea. Mrs. Coop will be con-
sulted on this matter. \'

- The mehbers'deéided on the following specific work assignments in this '

order: 1) Publicity program to cover subcouncil activities; 2) Information te

input the staff office for use in the staff office's clearing house for youth ~
programs; 3) Obtai youth representation on the subcouncil; &) A program for

the high scnool which would announce the various programs avallable for training

‘ and education; 5) Establish a focal point in the county which would serve as an

. agency to arrange cooperative work assignments. This focal p:ént would maintain
a listing of Co-Op jobs from industry and wouild distinguish- between cooperative

education jobs and other jobs available for youth. The staff office will work

cYosely with Mrs. Nelson to see if this focal point could be established in

N the Employment Security Office. .

.

* .

August 19, 1977, at 11:30 a.m. in the Shelbvv1lle Inn was set gs the
next supcouncil meeting. The A%eting was adjourhed by Mr. Thornton at 1:15 p.m.

-
.

N ) Respec:fully submltted

. /
R o . . \
2N 2 AL O e

Q ) , - ‘Lawrence B. Thqrnton
-[ERJ!: ' ] . " Project Administrator
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)"‘, - Held July 29! 1977;,
- for warren County on Friday, July 29, 1977, at 11:30 a.
' Restaurant in McMinnville, Tennessee. \

?

Mr. Lawrence B. Thornton, Pt;%ect Administrator
Mr. Robert J. DuBray, Assistant Adminfstrator:’

Warren County Subcouncil members in attendance were:

McMinnville, Tennessee
Tennessee

Tengessee

prasented an overview and description of the evolution

the Community Education-Work Council serves.

present. ,

.

0ld Business:

Vbeing developed, for Motlow College Students was merely
experience programs which the Community Education-Work
dressing.
publicized among the students, faculty’, staff and dews
seven county area.

participation in the cooperative education program.
Plans to have students receive course credit for Co-Op

. - .
«
- l
. «
. s ‘.
. L4 N
4 «
¢ e v . 3
. .

Community Educgtion4Work Council staff members. in attendance were:

o~ h] '
r. DuBray reviewed the progress to date on the coopera-
tive education program, emphasizing that” the cooperative education program -

. The Community Education+Work Councdl held its first subcouncil meeting -

m. at the Hillcrest

-

N\

Mrs. -Dollye Cardwell, Senior Counselon, Warren County Sénior High School,
Mr. Marvig Lusk, Counselory Area Vocational Technical School McMinnville,

Mr. Tommy/ﬂarfin Personnel Manager, Dezuggk Corporation McMinnville,

.Mt. Lawrence B. Thornton opened the meeting with welcoming remarks and

of the project from

the Steering Croup‘Committee through development of the full Council and cur-"
_rent efforts to organize subcouncils throughout the seven county area that

He explained the b#sigc purpose
and function of the Community Education-Work Council, and emphasizéd that the-
Council staff is committed to -serve the various subcouncils.
discussed the content%ﬁof the information packets presented to each member

He also briefly

. f
L (%

one facet of>the works
Council would .be ad-"

He explained thit the Co-0p Program for Motlow students was well

media throughout the _

There ‘are about eighteen student applicants who have
signed up for the Co-Op Program thus far, and letters to businesses and in-
dustries throughout the’ severr county area were mailed to solicit employer

Mr. DuBray also described

work. assignments, in

selected areas, and the criteri
He stated that the Coun

or such course credit is now being developed.
il must also be co

rned with Co-Op &arrangements at

the high- sehool level. throughout the seven county area
serves._
operative education personnel in the var‘ous schools.
that the staff office would be interested in receiving
tance in the follow=~up to businesses and industries cn
;\\sent concerning the Co-0p and plaCement programs,

: -215 T

which Motlow College

This would involve ‘close coordination and communications with co-

He informed the.members
the subcouncil's’ assis-
the letters which were

A

Al

-—



‘\Eouncfl ¢ airperson until more members were obtained.

J

)in the immediate-future: a) Develop informati

N

- two parts, one to assess emplo

[ 4

WARREN COUNTY SUBCOUNCIL x%urr:s

'

, Mr. Thornton commented ¢n the carcer p1acement ptcgram whlcn the Council
staff oifice has set up for Mot low COlnge students, and the job placement
program for -all other students an youth seeklng summer .and part-time 1ébs.
‘He encouraged the subcoyncil members to refer such youth to the staff office.

~

P

‘Mr. Thornton described th plans for an amea job market Survey whlch will
be accomplished under a consultpnt type contract. The survey 'would consist of
r requirements and projegtions as to jobs avail-
students’' jnterests, ab%lltles, and training
. / ;
Mr., Thornton emphasized that publlcity of the Community’ Education-Work
Council was' an essential feature of our program, anﬂﬁth t the Council's function

and purpose has been well publicized to date in various/newspapers, and radio
talk shows throughout the seven county area.

.able, and the other to determi
nee@s that have to be filled.

-
-

The subcouycil members.decided to’fefer election of a sub-

[ .
\ The members felt that formal presentations to vdrious civic and community
g oups - .cemferning -the function and purpose of the Copmunity Education-Work
Cauncil was“an effective way of collaborating ‘with dther agencies and groups.

- Mri. Thorntom informed the members that the staff office is.working on a pro-

fegsionally developed slide/tape presentation to b# given for such purposes.
It was felt that preseptations at the Lions and R7tary Clubs in McMinnville
would be beneficial. o,
The members 3greed to the faollowing speciéZc work objectives to strive for
and data for use in  the staff

office\directory for youth informdtion whicixzé being dgveloped and planned to

. be in effect'jhe first part of August; b) -Parficipate in the trainidg program
hich is being developed in collab-

for -vouth' concerning joh seeking techniques
oration with the Coffee County subcouncil and Motlow College; c) Continue to
publicize the subcouneil’s programs and activities through the newspaper and
radio station; d) Seek addltional members for the Warren County subcouncil.
»

The;members Jorntly rec§&mended,the followlné\BegVie to be contacted for
membershig cy the Warren Loumty subcouncil: Mr. Dave Lewis,. Employment and
Training %angger, Carrier Porporatlon, Mrs. Delores Reep, Interv1ewer, Emp‘oy-
ment Security| Office; Mr. Todd Herzog, Powermatic Corporation; Mr. John Collier,
Pleasant Cove| Nursery; Mr. T. E. McGee, Distributive Education teacher, Warren
County High Skhool; the Employment Manager of Rockford Textile Corporation;
Mr. Jerry Stupblefield, Vocational Education teacher, Warren County High School;
and Mr. Normap Elrod, President of the Lions Club. Mr. Lusk agreed to contact
Mrs. Reep, Mrl Collder,-and Mr. Elrod,” and Mrs. Cardwell agreed to contact Mr.
- McGee and Mr. Stubblefield. The Council staff office agreed to make contacts
with all the Jrecommended people as well

o




-
T R e -
. . . s v

L} -

. 3 s .. . . . .. oo .
WARREN COUNTY SUBCOUNCIL MINUTES . . ; . Pdge 3’
¢ . . . ) / .

W m eger

- . |
- N

It was noted that a new newspaper was belﬁg formea in*Mc Mlnnvil e&by a 4
- Mr. Bill .Zackman, and it was suggested that fiture news releases on the’ harren T
County subcounc1l be submitted to ;hls indjvidual at the Warren County Vews. .

. [
. ) Frlday, August 26, 1977, was set as the tentative date for the next_

 subcouncil meeting to be held in Mcan\dlle. Meeting place-will be arranged .
by the’ Council staff officé. . ‘ ; ‘.
/ - l{ v 3
¢4 Mr. Martin stated that: ie was working with Gary Herting of Motlow Collége R
 to form a chapter of the American Society of personnel administrators, with '
o f. plans to meet in September. Mr. DuBray noted that this would be an excellent .
. group to get our message of the Couneci ivities to. .

. The meeting_was adjourned by Mr. Thornton at 1:00 p.m.
» - o« Ed y

g Respectfully Submiéeed

J‘ o oo, // ""'“

e ’ SN vl . "H‘\ % g .

¢ ¢ .
Lawrer}ce B.. Thornton e ‘
/ Project Admirnistrator
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. COMMUNITY EDUCATIONAWORK COUNCIL |, - e
. LINCOLN -COUNTY SUBCOUNCIL MINUTES.:

* T Held August 11, 1W¥7

-

" The Community ﬁduqation-quk Council held -its first subcouncil méeting’
for Lincoln County on Thursday, August 11, 1977, at 11:30 a.m. at the Town

House Restaurant!ﬁngbttgville, Tennessee. . o
‘Cogmunity Education-Work Council staff members in attendance were: ) .
. € ) . .' . N 4‘.".
Mr. Lawrence B. Thornton, Project gdministrator - - g
Mr. Robert J. DuBrdy, Assistant Mstrator
. e e - - ' [

Lincoln County Subcouncil members in at@yndance were: -

Mr. Waltet~Holm, General Managef, Copperweld Southern, Incl; Fayettevilie
- Mr. Eldred Tucker, Assistant Superintendent of Schools, Fayetteville

Mr. Joe ‘Wayne McGee, Personnel Managar and Project Coordinator, CFW Construttion
Company, Inc., Fayetteville :

»
»

-

Mr. Lawrence B. Thornton opened the meeting with welcoming remarks and
presented an overview and description of the evolution of the project from
the Steering Group_Céymi;tqe through development of the full Council and cur- -
! ... rent efforts to-organjze subcouncils throughout the seven county area which the g
. . Community Educatiom-Work Council.Serves. e explained the basic purpose and

: function of the Community Education-Work C ncil, and emphasized that the Council
staff is committed to serve-the various subcouncils in their specific programs
adopted for their respective counties. He alsp briefly discussed the contents’
of the information packets presented to each member present.
L .

OLD 'BUSINESS: N . . : N
¢ . . . . -

R

Mr. DuBray reviewed the progress to date on thé cooperative education pro- )
gfam, emphasizing that the Co-Op program being developed for Motlow College ° .
students wds merely one facet of the work experience programs which the Community .
'~ Education-Work Council would be addressing. He mentioned that the Co-Op program '
. for Motlow students has been well publicized #mong the student body, faculty, and
L staff, and throughout the news media in the seveh county area. About tienty -
- student applicafions have been received for the CqrOp program thus far, and in
- addition to buidding the student application file, efforts were being maintained-
to establish an emploger base ‘to receive students intg the Co-Op program. He
exp}ained that 3 leégers were sent to bhsines;es and industries throughout the
. varea @, solicit employer participation in the coeperative education progfam'as )
: well as the career placemeny program for Motlow College graduates. The'tesponses
g*«*ff' to this may] campaign have been quite favorable with over 75% of the“responses
' « ¢ indicatidg over desires to participate in either :hg'Co-Qp ér Placement pro-
» grams. Mr. DuBray also described plans tg;tave students receive course cradit
" for Co-0p work assignments in’selected ard¥, and that the critéria for coyrse
.’. credit is now being developed. He stated gﬁat the Council -was .also cnncerned . '
’° . s ~ ’ T, . - * -
N, N ' -

i
.
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with Co-Op. arrangemers at the high school level throughout the seven ‘county

» . . area and this involves close coordifiation and coqyunication with cooperative

educarion personnel in the various schools. -He informed the subcouncil members ,
that the staff office is receptive toward any suggesticons and comments coheern-

ing the oéperation of the Co~-0p education prqgram for Motlow students. He also.
-expressed desires to have the Lincoln County Subcouncil members assist the

staff office in thé future to follow-up with certain businesses* and ‘industries :
concerning the letters that have been sent. ’

- -

staff office has established for Motlow*College students ‘and the job placements
“program for all other ‘students and youth seeking summér and part-time’ﬁo s,
- -He encoutageéisgbcouncil members to refer such youth to the staff office. .

. Mr. Thornton commented on the career placement program which the Cbzncil

* Mr. Thornton described plans for an area Job market survey-which woyld be ~
agcomplished under a consultant type eontract. The survey would consist of two‘la
parts, one §o assess employer requirements and projections as to jobs available,
and the other to determine students' interests, abilities, and training needs
<#hat havé to be filled. The Jjob market survey would be a means to pinpoint any
deficiencies which may exist in the education-to-work -process which the sub-
council could possibly address in the future.

Mr. Thorﬂéon emphasized that publicity of the Communigy Education-Work
Council-was an essentifl feature of obur program, and that the Council's function
and purpose has been well publicized to date in various newspapers and radio .
talk shows througholit the seven county area. le expressed the need to have a
focal point in the sdbcouncil to serve as a liaison between the subcouncil and
news media. - . ) o

. . . . - . .
NEW BUSINESS: -

¢ The subcouncil hembers decided to defer eiecSion of a subcouncil chair-

Person until more member$ were obtained. " ot '

The need to acquire additional Agmbership on the subcouncil was discussed.
Mr. Thornton mentioned that several people fiot present at the meeting had beeén
"initially contacteqd for 'participation on the subcouncil. Thesé individuals:
were Mr. Jim Shubert, Mr. Beverly Young, Mr. Jim Malone, Mr. Ralph Hastings, ~
and Mr. Bob Alder, Jr. It was noted that Mr. Howard Lee and Mrs.- Reta Colbert Lo
had agreed to serve as meribers on the .subcouncil, but were unable to attend ‘
‘this meeting. It was agreed that Mr. Holm would contact Mr.- Shubert and Mr.
"Young for participation on the subcouncil. Mr. McGee would contact Jim Malone
"and Bob Ajder, Jr., and Mr: Tucker would contact Mr, Hastings, as well as ra-
mind Mr. Lee dnd Mrs. Cqlbert of the subcouncil's interest in their fertn- .
coming partieipation on the subcouncil. , . . . .
’ . - : [}
Mr. Tucker agreed to Be :he‘subcouncil,focal point for transmitting news
releases to the local newspaper. He mentioned that Mr. Joe Collins was editor
and a Mr..Bob Collifs whom -he knew was a reporter. Arrangemerts were discussed
to furnish'Mr. Tucker a news release cbvering this first subcouncil mée:},g,
and Mr. Tucker would personally take the news release to Mr. Joe Collins™or
publication. ) o R . . g’
LJ
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"'Mr. Thornton informed the members about two programs which tiie Coffee
+ County Subcouncil was instituting which would be of interest and ‘applicabilicy
to Lincoln County as well. He deseribed the directory of youth act:ivities
which the @offee County Subcouncil was pr;gﬁking and the telephone line that .
was set up in .the Council staff offié;rzo receive’ inquiries concerning youth
@ programs for the entire seven county-drea. The members were asked to think
about this program and be prdpared-to furnish information eoncerning youth
. programs amd activities in Lincoln Couaty for publication in the directory.
+The members also were informed about a.training program for youth in hdW to
g0 about preparing themselves for jobs and seeking employment. This program
was being devéloped by the Coffee County Subcouncil because of recognized .«

deficiencies among yQQE;dgg/how to prepare thq@selves for employment. This *

program will be develop n a pilot basis in_ Coffee Coumty, and subsequently
presented in .the c*hor counties. ‘ e

Page 3

- Thursday, September 1, 1977, was set as the date for the next subcouncil

méeting to be held in Faiettgvillé.' The meeting place will be arranged.by
the Council staff office, : R
. N »

The meeting was adjourned atnl:OO p.m.

’

. ' J ~ 0 . .
P -Respectfully Submitted, r S
— , F v _ 7:;7/ Z
v NNl &Y @ AR
. Lawrence B. Thornton bl ’
. Project Adminis®ratop
-~ , ; LN
» Robert J. *DuBray R ‘
. ' . Assistant Administrator ®
’. - 4
. ) - ) o
- .
. ) e !
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\¢. copuazTY EBUCATION-WORK coucit
. A * COFFEE COUNTY SUBCOUNCIL MINUTES ) .
‘ - 4 Held August 16, 1977 . T
\ . ' -~
The Community Education-Work Council held the thlrd subcouncil meeting ' )
for Coffee County on Iuesday, August. 16, 1977, at 11:30va.m. at the Holiday -
inn Restaurant Manchestet,‘Tennessee,_ ' e

- The Community Education—Work Council staff member 1n attepdance was
Mr. Layrence B Thornton, Project Administrator

1

Subcouncil members in attendance wére: . ? ""

Mrs. Nancy Baker, Chairman of the Tullahoma Citizens Resour;e‘tommittee,
Tullahoma, Tennessee

Mr. Ray Holland, Manager, Credit Bureau and Gray and Holland Employmeht SePblce,'
Tullahoma, Tennessee v

Miss Judy McDaniel Educator, Mauchester, Tennessee

Mr Tom Jones, Student, Tullahom;J*Tennessee

Mr. Jim Herron, Student Tullaho Tennessee

Mr. John W. Berry, Assistant Recreation Director, Tullahoma, Tennessee

Col. 0. B. Thornton, Educator, Motlow State Community Collega, Tullahoma,
Tennessee , ’ .

ME* A. J. Hice,- Labor, ARO, Inc , Normandy, Tennessee
Also in attzndance was Wr Charlie Dunn Director of Vocational Teacher -

- Education at Middle Tennessee State Universxty, and Consultant to the Commugity « -
Education-Work Council. ) .

OLD BUSINESS:
. ¢ . ) A . ] . . R
The latest plans and thinking Eoncerning the 'seminar for youth on zpplying ./

~and Jooking for jobs were discussed. It was noted thdt should the course be
instituted tHrough the Continuing Education Depar;ment at Motlow College, the
course ¢ould begin just about any time and would ;ot necessarily have to coin-
cide with the rest of the colleqc ‘calendar. It was decided to put out a question-
naire to the subcoungdl-members Bsking what types °£§§UbJeCts should be covered

in the course {n orde Fto structure the course propefly and to make it meaning-
ful to our youth. Th staff office will. -agsist 'in the preparation of the .
questionnaire R .

Mr. Thornton commented on the preparations fdr the Community Education-Work
Coum®®] boqth for the "Motlow in the Mall" program. He said that people were
needed to man the booth on.Friday 'evening and on Saturday. The Council staff
office is preparing materials and signs and pictures to be displayed in order
to get the word out to the peblic about the Council's actiwvities. Mrs. Eaxe:
agreed tg contagt-people for manning the booth and will work along with Mrs.*

Stulte and Mr. DuBgay on the booth manning scheoule.
' f.“)' ¥

T | ?21_‘ . P




. o - ' * . N
- o ' R . ‘ . \u
. ~ Coffee County Subcouncil Mjnutes | ) : Page 2 -
& . ) .
; . ‘ ,
" A separate telephone line has been instdlled in the Council staif office ¢ _
at' Motlow for the vouth clearing house directory. The number of this pnone
is 455-6365 ands is a direct line not tied to the Motlow switchboard. ‘Mrs. '
Baker said: in order to compile this directory of ﬁpuch programs, she will need
the names of wvarious organizations and the services which they praovide.. She
_¢ , plans to.make contacts to the various organizations by’ phone or letter to-
] receive input from the various organizations with which to compose the directory.
'Mr. Thornton commented on the fact that other county subcouncils also are -
interested in the program and we hope td/haye a direc;orilof the youth services -
published by county. The possibility was.mentioned of using the clearing house
phone for iob referrals in the Handiwork, Incorporated operation once it gets

going. . : : ' a \ e
' A discussion followed on the Handiuork Incorporated prOJecc and the sub-
council members were referred to Mr. DuBray’s memo concerning his initial /e
" 1inquiries and considerations given to get this program under way. 1 N R

Subcouncil members follow=up on the Co-Op program was discussed. A list

of all the businesses and industries which w&re“contacted via letter by the
staff office in Coffee €ounty was provided the members for follow=up. A com-°

. mittee has been eSCabllshed by Mrs. Baker to cofiduct this lelow-up program.
Committeeé -members include Yr. Lester, Mr. Copeland, Miss McDaniel, Mr. Sparacino,
‘and Mr. Jim Herron. : ‘4 ’ o F

.

-

Mrs. Baker stated that shg had appointed subcouncil® members to. otHeér
committees, and based cnpsz appointments on what she thought would be their .
interests. She also expressed the desige to fave youth participate on scme:
of thesg committees.. Other committee$ appointed, along with their members,
include: ‘Handiwork, Inc. composed of WMr. Johnson, Mr§ Ho 1%and, Mr. Berry, Mr.
Covington, and Mr. Jones; the seminar for yguth job s g commit=-ae composed .
of Mr. Conley, Mr. Vibbert, Mrs. Gray, -and Mrs. Stults; and the youth clearing
house committee is comprised of Mrs. Baker at the presend time. *

+

Concerh was expreSsed over the need for a special person to man the clear-
ing house telephone. Mr. Thornton felt that there would be the possible need
for a full-time person once the directory was coT//gced
’ Mr. Anornton adv1se¢ ‘the committee members to keep in- tough-with che staff ¢,
office concerning their prdgress and to coordinate with the staff office for
additional informatior. 5
NEW BUSINESS: . .
) ’ . .
. It ' was noted that Mr. Canley had the names of four persons in Manchester
cc,gontaéc for addirional representation on the subcouncil. Mr. Thornton said
He would contact Mr. Conley about these persons. ) :

~ Mr. Thorntonf€<;;essed a desire to have the various subcouncil ccmmittees

. pr$vide progress and status reports to the gtaff office about cnce every two ,
months. These reports can be started once the committees become cperutional, ~
~. A 3

Y

Aruitoxt provided by Eic:
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* . ,and w2ll be included in:the staff office's monthly progress reports to
AACJCa These reports would be an exceTleﬁ.Fuav to’ show what the subcoun
...are doi“g 1 their court*es, ince the sta:f office's —ontrl, repors is due
in Wasnxoa@oﬁ on t1e fifth day of each month, it was suggested that committze
report%rbe suomitted by the last day of the mouth AN

The Subject of obtaiqing official sanctioping of the Coffee County - .Sub-" ,
council was discussed. Mr Theraton credited Mr. Dunn, the Council's coumsultant,
+ for suggesting-this idea. The discusgion centered around the reasoning and, - ’
T essentially for obtaining official sanctioning of the subcouncil. Mr. Dunn -’/
! explained that it would.be advantageous for the subcouncil to obtain official
fsanctioning -in the event that it iscdesired- to put forth certain tasks or pro-
grams before the coupty, tity, or community. Official sanctibning of the ¥ .
subcouncil uodld Carry with®i* 'a recognized community status rather than just
* a group of initerested . citizens. Eurther, it would be easier for the subcouncil
L to conduct business with the®Board of Mayor and Aldermgn as a recognized organ-
* ization. . Col: 0.- B. ThoZnton alsé suggested that it wog}d be advantageous in
. thk future fqr the subcouncil to have this official $tatus if it decided to
. incorporate end stand onits own feet. Actdon on this item was déferred until
subcouncil memders ¢ould. give it more thought. -Mx. Thornton said that he
.« v would’ bring this item yp at tnhe full Council meeting in September.
; . . i
’ . Mr 3 Thornton and Mrs. Baser reported on the Federel Grants horsshop which
was conducted by U. §. Representative Albaert Gore, Jr. The staff office
persounnel ands Mrs. Baker  attended this workshdp f%r two days The workshop
*;explainea the various ?edera- Gran? programs and funding procedures. The

RS

T . Council staif affice an¥ Mrs. Baker will be receiving spme reperts cn these
o énportané programs whichlmay be ugeful in’ supperting future activities of the,
untid . ) : . . . .
C - { ‘Miss WcUEHiel suggested. that an inforna:icn tdoth ‘atcut rhe subcouncil .

'actiyzt_es be set up at the Coffae County fa¥r, <ep ember 21-24. She said the'
‘booth coes ot have to bq manned. Miss McDaniel will arrange Zor the booth
and worg with' the svaff office in provzding materi;l

"\1

. T
. = . Due to the full Council *eeting scheduled for September, the next meet*ng
. ‘of the CoffRe County Subcouncil will take place in October .1977.
" y . There 0611g nc itreher bSusiness, the mesting was adjournec act 1:i5 2. by
. Mrs., Nancy Baker, Cochairperson of the -Coffee County Subcouncil, ’
L4
R ’ r' Y ( . Respegtfully Subyitced, [ ,
. ‘ 2 LYPf—“T : '
\ VAR~V
. . B Lawrence 3. Thdrnton

S . Robert J.

Asd#istadt Administratqr
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' , BEDFORD, COUNTY SYBGOUNCEL"MIMNUTES

. -~ ’ . ‘ . } ,
) . . Held -August 19, 1977 ..
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’ v

. The"Coﬁmun;;y Education=Work Council held-the_second‘subcbuncil deeting
- for Bedford County-on Friday, August 19, 1977, at 11:306 .a.m. ag the Shelbyville
- Inn, .Shelbyville, Tennessee. . YA '
. /

M, * The Community’Eduélgion-Wogk Council staff member in atténdanEé was~:3;'
Mr. Robert J.. DuBray, Assistant Admiaistrator. S L -
Bedford, County Subcourdcil members in attendance were: ° ;
- . ¢ —e e \ - ¥ i ‘ ’ , / ,
Mr.=Roﬁ§ld H. .Adcock, State Area Vocational-Teghnical Schaol, Sﬁélbyvillé,
Tennessee, representing Mr. R. E. Hold .

-

Mrs. Sarah Caop, Counselor at Central High School, Shelbyville, Temnessee

. : N\
Mrs. Evelyn McGrew, Executive Director of t&e.Chamber of‘épmmerce, Shelbyville,
Tepn?ssee . ' Ce '
. Mrs. Clara Nelson, Employment Interviewer,.State Employﬁent Security Office,
: SShelbyvillie, Te-nneséee?
Also®in attendance were Mr. Charlie M. Dunn,.Communlty Educa:iod-Worg
Council Evaluator and Consultant, Middle Tennessee State University, Murfreesboro,

Tennessee, and Ms. Sue Allison, Reporier, Shelbyville Times Gazette, Shelbyville,
| Tennessee. . : T )

-
1

) . Mr. DuBray welcomed all the members present and introduced Mr. Dunn and
" Ms. Allison to the group. Mr. DuBray briefly explained the materials which wera
included in the meeting folders, and calléd special attention to the. memorandut
_on the prospects for Handiwork, Iac., which is a program_planned by the Coffee
County Subcouncil to provide ehployment opportunities in :hé’;acational craft
asea$ for youth througn performance of small handiwork and craft iobs for cit-
izens. This program was called to Zhe members’ attention for pogsidle initiation
in Bedford County, since some collaboration might be effected wich the area -
! Vocational-Technical School i;\Shelbyville. He also pointed gut ‘the list of
' suggested goals and projects which the subcouncil memders could review ard con-
. si&er_as examples of future progfams “for the subcouncil. . 1¥’

v

[

QLD BUSINESS: : )
. ‘' . . \ . L
. o . - - ! [N
K Mr. DuBray encouraged the cochairpersons ef the subcouncil zo visit the
staff office and become oriented with the-activities and-staff perscmnel there.
. 3{. Dulray mentionéd that it was vetx'gratifying to have a reporter from
the Shelbyville Times Gazette 2 cover the subcouncil discussions and to affcrd
- the needed publicicy,in Bedford .County for our program. Also in the publidity
area,fhe meationed the prospeét§~9f preparing radio spot announcements Zor air-
ing over the local radio station, and the subcouncil's involvemernt ia radio talk
shows to publicize srogress of the program.224 :

e

N
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‘Mr. DuBray infqrmed the members about the staff office’s invclvemént in oy !
supporting the Coffee County aubcounc-- to gonplle a dlrectory of inf orﬂatler
for «young, people cc.ceaﬁen youth programs related to-educ ion and wor 38 Y
This effort eafails a clearing’ hoqﬁe af 11;o*metion on youtn programs un;:"
would.be available throughra telephons 1 ine which was recently iastalled in e
, Che Council staff office. . The- telephone nupber of this special line is 455-6345
and’ it is not tied to the Moclow College switchboard. This telephone 'line will®
Jba used as a source of information fer anyone’who calls desiring infermation
- or having questions about youth prdgrams. Mr. DuBray sia:ed that the Department
v+ of Labor was vitally interested in this program from ti® beneficial aspects .
. which it has for assisting youth. The Council invites the Bedford County .
- - Subeouncil to takepart in this prog;em and to provide input .to this directgpy .
' N on the*ﬁarious programs. which would be available for yoush in Bedford County.
’ He explained that it is envisjoned to have this directory of youth information
highligh programs available in all suven counties, broken out by county.” A
lengthy discussion followed concernifg some ekamples[/? the xype of infornaq‘on
‘which would be contained in this directory. It was clarified that any and.all
types of programs or‘dctivities -for youth which involved career ‘developnent,
+job information, scholarship information,sand clubs and orgamizations-available
for youth would be suitable for listing in the directory. Once this directory .o
is published, it will be up to- the subcounegil to decide if and how further dis-
ripution of the directory is made. But most impo;tanc, it-would be necessariy .
co publicize this clearing house of information in order for,people to call the
nunber and obtain assistance on where to .go to obtain mdre ‘detailed information:

.

‘In discussiang youth programs,.the need Eor training qur youth on hew to
prepare for Jobs was hignlighted. Mr. DuBray outlined a program which the
«  Coffee County Subcouncil was starting on.a pilot ba¥is. This program would
> involve a course Centatively planned to be conducted at Morlow, College which
would. descrjte the proper ways of going #bowt lookihg for a jcb. The mempers: 4
present seemed to agree that there wa$ a need to put on such a progranm for the
-youth in Bedford County. It was recognized that ghe youth do not Jxiow now o
.80 about lookingz for jobs, hcw to prepare themselves for inteT™wwadvs, ncw <o
conduct themselves during an interview, how to dzess, how to < for sources
of.jobs, and how to fill out applications and resumes. \éz: DQuBtay sald iz was
hoped that spegialists in the field of employment and personmnel telaticns would
be invited to teach the initial course and if 1i:-yas sud‘lss;ul zhen, the course
would be taken to the high school voutb :hroughouc the seven ¢ ty akea. It
would be yp to the subcouncils ia eagh eéun;; to determine how the prograz shoulg——"
be put on and to whom it should be presentad and specificdlly by waom it should

-

.bé presented. The question of funds to pay for teachers ia this progran was
discussed. Mr. DuBray stated that if it was determined that funds ~ob’q te o
needed to pay ~or,51e instructors, that the staff office ‘shquld be so advised
and we would assist in locating sources of funds to pay for this ingtruc:cion.

-, Mr. Dunn injected that tne subcouncil had just identified a barrier to youta
employment, and that the Council shofild seek a /means of ove:conlﬂg this otstacle
and to see to it that the responsibility for pteparing youth in this resgec?
was properly placed and successfully carried out.

3
]

%; -DuBray advised the membefs that it was the purpose of this subcounci l
- to lock for and determine any defieiencies or obstacles that 3tood in the way
b of the transition of vouth from the education and schoal cvcle into the womld
¢ ~ of employment. They should be very candid about the conditions surrounding
this transition process and to identify any void which existed 11 £he career
E « cevelopmenc emolovment or voca:ional areas for youth., . \ )
= : N ' : 225 a N !
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"wads developing in conjunetion with the Coffee County Subcoungcil. This would
e

_to compile the diregtory. .
. . )

r
« preclude ovetburdeniug owr~ preserdt membership. Mr. DuBrav expressed :the scaff
hel o

. .
. .
N . . ‘ .
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' ]

Mr. Dudray bréught up the feasibilicy of establi
dford County to handle a Listinz of cocperat 2

2 i ycation yos anz octlizr
jobs made availadle by anmplovers forsyouth. T the lost ~deTing, InE 3Lg3es-
. . . . . + . - . - - ~ .
tlon ~as mac2 trnat-perhaps the slal2 unemplonment offize woull serve as a

v - . . . . . . ¢ . s :
"gogd focal point. Mr. DuBray said that we need to look a- cthis suggagtian
further to see if it would be' feasible to fumnel the information on co=-0p

"+ jobs and other jobs available for youth thrbugh the st te employment office.

He explained ghat-the employer responses were now being rBceived as result p
of the staff office's letters whicH went out to all buslinesses and indlistrjes
in~the county soliciting- their cooperation with the Motlow Codlege Cooperative
Educatipn program and the Motlow College Career Placemeit program. There are
also the high school cooperative education and vocational programs to consider
~and perhaps the subcouncil could coordinate or assist the high schools in T
developing leads'for work arrangements and joos if required. ' Mr. DuBray wil
look into this matsc- further with Mrs. Nelson and perhaps the supervisor of
the State Employment .Secyrity Office in Bedford County, in un effort to

+ collaborate with the emgfloyer, youth, and educational ‘segments, and see if a

tighter network among tflese elements is possible.

a

Y
NEW BUSINESS:® . -
. ‘Mgs. McGrew and Mrs. Coop agreed to exanmine the sources of information
need to compile the directory of vouth programs. Mr. DuBray said that he
een 7 3 .
would furnish thew with a copy of a sample queszipnnaire which the szaff cf

ey

)

serve as an outline and guide for obtaining ‘the facts and informaticn needad
1 -

. 4
The nesd was brougnt out to consider additfonal subcouncil memse

.

v

office's apprecia:ion\gor the members’ -wolunteer efforzs in view of their oc.er
careers ana pe:sc:él commitments. He said that the Ccouncil ¢i1d ro: wan: to see
the program or their services 3eopardized through an uﬁmanageabla/o? excessive

subcourcil work lcad. He expressed the need to have ~outh on tha sabcouncil

because their voice and opinions were essantial to the success of this 2TCETaT.
drs. Coop agreed to leck j&to the selectict of two youtns te serw o the
Bedfatd County Subcouncil. B ( ' . . oof

. o )

Mr. DuBray an:ouhcgd thar the full Counci: meeting is schedulec
September 22 or September 2% in Tullahoma. T4is meet:ing woulc e Zor
bers taroyghout tne sgvenscounty area. The project office is attempring o ger
a keynote speaker w0 mav be Zrom the quarsmedc of Labor. )

- [

LY » . Q"
Mr. Dy3ray &sked members to review anc gonsider the, suggestec gsals ang,
objectives which weré listed im the meeting folders. He particularly notad
tie suggested goal of obtaining legal sanction or recognizion ¢f zne suscouncil

as a bona {idegeommunity organizétion. This would place the suzczuncil iz a
stronger ‘positlon 2 obtain funding for specific programs,which tha s2cccuncil
may propose or IS zet inccrporated as a nonprofil corperaticn waida wola
facilitara funding. This proposed acticn was aighly 'endorsec amc sugzge
Mr. Junn wj0 staced that Cemmunity Education-warx Councils are a uaiz
ization with a unique purpose wnich would certainly ‘ustily this laga. -
or ‘sanctioning. : : n .

. ' ’
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Mr. DuBray thapmked all those present for coming and remin Ged averveone
that the full Council meeting in Septenber would actually take the ;Lgce o
a subcduncil mearing that monch, unless the subcouncil scill desiraa o holid
a meeting in September. oo . ‘ .
4 . - LI
The meeting was'ad§0urned act 1:135 p.m. .
- " - . , I3 &} '
Al / M -
Respectfully Submitted, - . N
o7 = .
L7

e P2 R R ¢
Lawrence B. Thornton
" Project Adminik:rator

SPT U : *'

‘ !
Robert J DuBray ~ '
. Assistant . Administrator - )
1 - 1) . .‘
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¢ COMMUNITY EDUCATON-WORK CdUNCIL . s
» GRUNDY COUNTY SUBCOUNCIL MINUTES .

Held August 25, 1977 <, \ .

. , s

The Comqunity Eddcatioq:Wotk Council held its third subcouncil meeting for ,
Grundy County én'Tﬁursday, August 25,’1977, at 11:30 a.m._ in Monteagle, Tennessee.

o«

. %
.

_ "The Coummunity Edycation-Work Council staff member in attendancé was Mr. R
Lawrence B. Thornton, -Project Adminigtrator. ' , ‘, /
‘ . 7 -1 ‘“_ A . ’
Grundy, County Sdbcouncil members in attendance were: Yo
¢ y -0 ®

Mrs. Judy Fults, Interviewer, btate Employment Securitff Office, Altamont, Tennessee
Judge Roy Partin, Grundw County. Judge, Altamont, Tennessee .

Mr. Glen Per}ins, Juvenile Counselor, Altamont, Tennessee - . _—

Miss Sandra frussell, Interviewer, State Employment Security Office, Altamont,
‘Tennessge . 4 ' >

Mr. Thornlon opened the meeting with inicial remarks including a review of
‘the material which was' contained in the meeting folders. ‘He commented on the
project office in Washington being pleased with the progress which the program
is making, as well as imparting the Department of Labor's pleasure about the
program's success to date. The members’ attention was called to the suggested
goals and objectives which were listed in their meeting foldars for future
consideratioa. ) ’ - ’ ’ —

owp BUSNESS: - . -T ) ' - \ P
» .
A discussion took place conSErning the potential of Grundy County to develop
" into a tourist and recreational aptr etion. This potential would bring about a-
possible &?portunity for youths Af the Coupty to serve as rangers, park guides,
etc., and along with this would require cértain training to prepare youths to be
‘employed in these services. e discussion continued around the problem of ob-
taining the nedessary funding to prepare youths for such occupations as forefiiy
and recreation. It was suggested that TVA could be a possibrg source to provide
. funding for this training. Mr. Thornton emphasized that the subcouncil should
continue to maintain comtacts wiph the TVA for. this eventualiey. Judge Partin
suggested that the subcouncil should set up some program priorities in order toO
be prepared to move out ih amy prograp wnere funding was mnade available.

The need to get educators and counselors involved in the subcouncil activ-
ities was discussed, Options were:reviewed as to which was the test way to .zet -
these iddividuals involved, either through evening meetings or to hold the meet-
ings at the”school, since it was difficult for the educators and counselors to
‘get away from school for subcouncil; meetings. It was decided to atfempt to hold
a subéouncil meetidg at the school in the future or to find some other way to
‘get the program closar to the school svstem or even fhto the school svsIem. With
" this in 3ind, \r. Perkins agreed to arrange the next meeting for Cctober. ;
Mr. Thornton mentioned the clearing house directory for youth prcegTrams \
which was being-developed by the staff office in conjunctioff with the Coffee
County Subtouncil. He mentiored that a separate telephone line had been installed.

) T - "22238
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in-the stafi office, (455-636 S) “and outlined the tvp2s of programs wihlch

" could de included in the clearinghouse directorw, suoH as cur Z¢-Cp Program,
the varisus CIZITA Title Programs the availability of the nqp;ovme 1t Sesuris
Office for counseling and ‘sources of jobs, and other types of information

w8 . pertaining to the edugatlon training, and employment for youth. He said

that the information must come from the subcouncil membets. Judge Parzin .

* suggested that this effort should be considered the first order of business _
on the suocouncil. Miss Trussell‘EE*: the ;mplovment Security Office has- °
a directory of various services from hich they could pick out the appropria:e
prograns which would bte applicable for the clearinghouse directory and.submit’
to the staff office for publication. This effort, then, was identified as.the -
number one priority of work for the Grundy County Subcouncil. - £

. Mr. Thornton announced thac a training program for youth 'in how to go
about’ seeking and preparing themselves for employment was in the planning
stages by the Coffee County Subcouncil. This program will be laurched on a
trial run most probably at Motlow College. The staff office is interested

in this program for future application for the youth in Grundy Couaty. .

NEW BUSINESS:

-

» Mr. Thornton announced that the next meeting of the full Council will be- /L,
held Thursday evening, Septémber 29. This meeting will be for all subcouncil

) members, as well as full Cpuncil members. He said that it is planned to in-

{ vice the County Subcouncil chairmgn to have .a part on the agenda by b’leflj )
— describing what' their subcouncil® are interested in, or doing. ‘[ '

e

- a2

| Judge Partin proposed ch%' the subcouncil consider scme waj to afford
transporcation Zor the Grundy County students_attending Motlow Coillege. de
\ explalneo that iz would be gice if the } oclow College schedule :o:}zFEolﬁc1oe
.'with the local schbol schedules im order for the students to avaii’ tnemselves
. of ,the bus. Ke'said that a student _could drive the bus and the only expense
. involved would be the bus itseif. Mr. Thorntonm LnJec:ed that Motiow College ,
a . would be very interested in looking at this progrdm since it could increase.
student enrollment. The subcouncii adopted the goal to ‘pursue the pcésibility
" of having a ous made availaple for the Grundy County studenty at: ending Mozlow
p Collpge. Mr. Thoraton was asigd to explore this possible arrangemert witi
. Moslow Collega frcm ctne standpoint of sharing the bus expenses, and to cbtain
a/list of the students from Grundy County who are enrolled at Hgglow College.

L]
¢ The mee:zing was adjourned by Mr.' Perkins at 1:15 p.m. . .
| . , . N v

Respectfully Submi:ced;

- . '/ -
\ ) _‘::; . A
, ’ /,/ — ‘l\
" \ i _j/ IR A2 i &g\ /"""/ P .
| . = .
. - ; - Lawrence 3. Thorntonh
. - Prgqject Admihistrator N
> ) . / '/\ /', . .
S | VST AR NS X
) . ' ' R N

Ve Roberq'J. DuBray
Assistant D"o~e<:: Adminis trator
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; WARREN COUNTY. sbBch-.CIu VINUTES ¢ P
T ‘ " Held Aygust 26, 1977
) / 1 ®» " y * - A
* The Community Education-Work: Council held its second subcouncil meeting ,
for Warren County on Friday, August 26, 1977, at 11:30 a. m. at -the Roma Pizza .
Parigr, McMinaville, Tennessee.,
The Community Education-Wox’k -Council staf‘ #mber in attendance 'wash
Robert gsipusray, Assistant: Project Adpinistrator. ,
Yo
. Warren County Subcouncil members in attendance were: / '
~ Mrs., Elizabeth Blue, State Employment Security Office McMinnville, Tennessee =~
Mrs. Dollye Cagdwell, Senior Counselor, Warren Couﬂty Sendiwr High School, :
McMinnville, Tennessee
Mr. Tommy Martin, Persomnel Manager, Dezutik Corporation, %cNinnville, Tennessee
Mr. T. E. McGee, Educator, Distributive Education, Warren County Senior dlgh
School, McMinnville, Tennessee \ -~
Mr. Jerry ‘Stubblefield, Educator, Vocational Education,. Warren County Senior
High School, McMinnville, Tennessee A ]
.The opening remarks were made by Mr. DuBray who welcomed those members - '
, . wno were present for~tﬁe first time. -Dr. DuBray reviewed the bgsic concepts
______and purposes of the Community Educatlon-Work Council program, a the reasons
\EVUivzng\eround the establishment of the county subcouncils and khe relation-
“ships betweeﬁ\tﬁe»subcouncils and the Council staff office. He(Sriefly.
reviewed the materials*prQVided in the meeting ‘folders.™ a :
, - olp sustyEss: - . : - o L.

Mr. DuBray mentioned that it ‘was gratifyin§ 20 have urs Blue/ Mr, McGeae,
. and Mr. Stubblefield join the subcouncil for their first meeting, and expressed
. hope they would stay with the subcouncil and cortribute their ideas for this
program. He said it.was desired to have a well-balamced represencation of
- members from various segments of the community on the subcouneil. The staf ef:ice
‘agreed to make contactarwith those representatives from local industries anicn
Mr. Martin suggesced at the last meeting for part cipation on “He subcauncil.

The gubcouncil deferred e‘ec ion.of a chairperson until additionali mambders
joined the subecouncil. In the meantime, additional contacts for members will
% be made. in hopes of having a larger memoership from.which to draw a, chairperson ,
or chairpersons. . '

- ., Im stressing the need for suocouncil publicity, ¥Mr. DuBray said that the
gtdff office is working én a tape/slide presentafion about the Community
,Education-kork Council's puroose and activities to present to civic organizat-ora

- im order to stimulate local dinterest.’ He explained that the staff office ai%o
was planning to comtact the McMinnville radio station in hopes of phttcing o
'( talk show to introduce the activities and local members of the subcouncil ﬂi
the tommunicy. - . ~ e . ;- e
) r . e - L R e R I R AL X A .\\.“,‘pq.m‘,r .\5’“,\?,& e
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-
. +ir. DuBray described the clearinghcuse directory on vouth prograzs which
is being developed in conjunction witﬁpqhi Coffae Counfy Subequacil. A
. ~separate telephone line ( 435-6365') has been installad for use in answaring
collect calls about various programs open ‘to youth. Once the directory is
Set up, it will be available to people from the seven county area in obtaining
information and assistance about various youth progfams. Mr. DuBray asked
that the members be thinking about these ‘sources of information and data
for input into the directory. -
+ Mr. DuBray described the traiming course being initiated for youth to.u
instruct them on how to prepare for and seek jobs. This was a pilot progrmdf' \
- being prgpared by the.Coffee Coynty Subcéuncil which will be conducted most
, probably at Motlow College. 1f successful, the program will-be -taken to the
othér eounties and placed into operation under the ‘auspices of the Community"
- Education-Work Subcouncils. Mr. DuBray said that it will'be up to the sub~ .
council to deci{&e how and where this program could be put on in Warten,Cour@?."

~ . —_— .

NEW BUSINESS:

———

/

—
-~

Mt.ngpray amnounced plans for the next full Council.meeting to Ye held

in the evening on September 29, 1977. Invitations gnd an agenda will be sent’

out to all county suhcouncil members. : ' . & S

“In concluding the new. business, Mr. DuBray pointed out that.'the initfal ‘r

- grant pericd was primarily devoted to organization, but.that the members

should be thinking about what sgme of the needs or problems associated with .

‘the education-td-work process for youth which should be idgntifled for régslution,

It is on this basisithaf certain projects or programs wil® be igitiated. He

also apprised the subcouncil of a . job market analysis wHich will be conducted

by the Univérsity of Tennessee under a consultant arrangemeat. This study "

. will be gwo=fold in ascertaining: the occupatijonal ndeds of business and industrv,”’
as well as to determine the interests, abilities, training needs, , gnd attitudes of
our youth. The results of this_study, aldng wi other data alrdlGy ashilable,

~ will be used to develop a youth occupationhl infotmation systam. Ia this mauner, -
perhaps cértain problems will come to focys to which our subcouncils can give.

attention. . , . ' *
: . i co. B -
- " There being no firther ii?iness,/fhe meet®ng was¥adjourned ac 1:15 p.m.
N - { ‘ ‘—’v E—-

. .
= . . G, - .l ¥

L] .
Réspectfully Submitted,

K . Lawrence B. Thornton -
: Ptoject Administrator . .

. T .
. R )
—~ - . : ‘Robert J. DuBrfay . ] o~
' . ' Agsistant Administrasor
« ’ .
, \ \ s
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o , COMMUNITY EDUCATION-WORK COUNCIL .
B T o _ MOORE COUNTY SUBCCUNCIL MINUTES 0 ' : o
. . Held August 31,1977 q L S

-

s R W : . , .

The Commtunify, Education-Work Council held its first subcouncil meeting
for Moore Cdunty on Wednesday, August 31,‘19 , at 11:30 a.m. at the White
P:_abbi.ti Restaurant, Lynchburg, Tennessee.- ' . - . -
. . - [

‘ The Community Educatiﬁn-Work Cquncil staff_member in attendance was ‘Mt %
, Robert J. vDuBrai, Assistant Project Administrator.

L. Moore 'Coun:yg

Mr. Roger E. Brashears, Jr., Advertising Department,-Jack mi__ne_ry, o
* oLynchburg, Teanes ' - '

L)

" - ® ' s f’ ’ - ‘ ’ N \ .
’ v 9 Mr. A. L. Roenfeldt, P%cipal of Moore County High School, {ynchburg, Tennessees !
L _ Mr. Ronald C. Spencer, Moore County Director of the Tennessee.DNment of

- Human Services, Lyhchburg, ‘Téhnessee ¥ . R

.o ".3

R z . c ¢ * >
unci] members in éptendance were:- T

[N

- {

1
4

. The.meeting was opened with remarks g-i\f'é‘n by Mr. DuBray, who introduced
the purpose-and function of the Community Education-Work Council. He pre-
™w¢  sented an overview and evolition of the project since"Irs beginning by de- - *

~ . -scribing the evolvegent of the Community- Education-Work Council from a steengg .= %
L group cormittee into a'full Couﬁ'?:iik,,_ and, then the establishment of subcduncils o
o for each of the séven counties tp better g’fec.us*%’ﬁ the youth transition to-work
) problems in each area. o et Ty ‘
‘ OLB BUSINESS: - . / - o B : - ‘
% . ‘e ' . C et v ) G ‘ .
- ' - . ¢ v . ) . . e

Mr: DuBrtay described ‘some of  the efforts heing carried on-thus far. He
poirtedﬁoixt that the Council staff office whic%’ locatgd at Moclow Clol.iégej
has in'itiaa;g'f_wope:atlvg education program o "Motlew College students, a .
carger ‘age nt program for’ Motlow College graduates, and a job placement
. _ program for,all youth ig thé azea ages 16 through 2I'M- Although these activi-,,
) ties were rathér xcentralized in’rhé Coungll staff office at the present, they 2.
. w° . & in no way indicated the totality of rhe ‘PIssible p@rams‘ envisioned by the |
: " Cotmunity Education-Work Council. T T
. ! e L. . TN . -
Mir. DuBray- explailaed that the role and purpose of, the Communfty tducation-Work °
. . Coungil -hast been publicized extensively throughout the seven county area SRR
' ‘ess releases and through tadio faik Shows. In addition, the Council' -
> 1s making arrangements-to Perform a ‘job arket Survey which will
P be conducted gy ‘the University of Tennessee. This sutvey will assess the
occ_:upation‘al Yequiregents and. proj ett;gus of area business and 4Andustry, as
. ‘ well as -the training needs, qua¥ficafons, and attitudes oMour youth who are
= entering tHe job’maze;. I3 :h?/adﬂher it is hoped that-the jdb market survey

-

o . will lead' to ‘an cccdpatipnal in ormatisd system for area youth. Once this
study is cqﬁxp_],g;ed}/u: may surface certain problems confronting area youth in
< the transition from schodl to employment which the Eommunity Educatjion-iWork /
. . » .

. & Gouncil may wish to agdress and resolve. , N 5,

. .
. L] .

~ . . : . - .\ ~ .
Q Lot : . 232 . ' -
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* NEW BUSINESS: .0 - U0 y k C )
. - oo '

a- 0
--------

The membets ce‘t ded totdeter elett!.gn of -a tountil tnaitperson unti. _
additional members for the Sub’CounCll could be optaimed. . - 3

The subcouncil identified two i:gms of Izusiness"xith were of iztned{;ate
? ':Lnterest. First, was reselyed to obtain-additional members from ‘the com- .
o’ minity to serve on the’ Subcounc';,} The following persons ¥ere suggested-as o
f‘ candidates for subcouyncil membersbip Mary Ruth Hall, Home Demonstration
' Agent; Larry Moorehead, County- Agent; Ray Hensley, Craftmore Division of
i elong Corporation; Bobby Baker, Mid~State Vending; Judge Claude Reid, Moote
Couq" Judge.&r. BuBtay said that the staff office will attempt to comtact °
these persotns expiain che 'program and solieit their participation. . The
- - State Employment’ Sautit}' Office in Shelbyville also will be contacted to see " . . e
if they could provide a representaéive on the subcouncil who generally ser- ’
vites the Moore Count,y area out of the Shelbyville office.

. ;The second item of business adopted the delopment of the tlearing-

,/ ¥ house ﬁrettory for youth programs My, y described the. geparate t%e
- phone 1lin€ (455-6365) which.was insfalled M the staff office for use in

- answering collect calls about various programs offered to youth. The eub-
#»  council ‘members felt that this program would be of valuablegassistance to .
** " the Moore Cdunty youth. Qe menbers were gcked to give sége thought to, the ~ .
various souf®es of informaftion and data waich tould B gathered for mpu: o

. into. the tlear.nghouse direct o - .
L, d" . - \ JE
) \Ir. .DuBray announted the’ plans fdr the hext full Countil meeting t .
«Theld on 'rhdrsday eﬂ‘enmg, September 237 1977. -witatib—xs and tqe agetdi"wx.ll
be sent ou; to all- cbuntv subcouncil members ”‘ _— R ~ oo
s * 'r‘xe next suhcqunc,:.l neeting. wiI.l be in Ottooerﬁl977, the Spetit S det,e, RN
., . time, and plate wi’l be- anncunded later.. . - S - :
o ' WS . - W
$ *‘Zhe;'e seing.no ‘further busmess, the meetin& was adjourned ag 1:l5 p.a. . ‘
“a o «© .o o, Respettiully suo'nit ed, :
';" ' “ . ' /
, « - v - X;—'(Z«»ﬂ“-’ W”’ ’7-
_* 4, t'@/"' . L -~ ' Bawrence’ 3. T‘?“(gton - \ ' - oo,
oo - ) P'rojett Admig:,s.tiator ' .
r s . , .
“ . Yy 2
e - ’
~ f‘.
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~

' “ Held Septemver 8, 1977

) - R - - ¢
- ‘' .
-

v

_ The Comunity Education-“orx Council held its first subcouncil t meeting
‘for Franklin County on Thursday, .September 8, 1977, at 11:30 a.m. at Don's

*St.u.k and-Seafood Resta t, Decherd, ‘rennessee o .
t__.»l rsons in attenda Jrere. Hr. Lawrence B. Thornton, Project Administrator,
Mr.

Robcrt J. DuBray, As ant Project Administrator; and Mr. Howard Hannah,
Superintendent of Schools, Franklin County, Tennessee ’

. The meeting was opened by Mr \Iho aton who presented an overview of the
project. He destribed the development _ the’ project sinde incegtion, and
the-initiation of the steering committee yhich expanded the membérship into

the full Council followed by the establishment of county subcouncils to focus
" dn local problems and issues :

%r Thornton and Mr. DuBray discussed some of the programs which have been

underway .thus far. Mr. DuBray reviewed the cooperative educatipn program and
the progress made\tp date. ..e related that the staff officz—hﬁs .about twenty
tudents on appllcation for co-op arrangements, with one as igned to a co-o0p
work assignmenqt. * Over 32 letters were seat to businesses+ged industries
, throughouc the seven counW area apprising the®of the cooperative educatlon
and placement programs being instituted by the Council. The employers were
~SOIieited £6r their parcieipation in these programs, but ghe responsés so far.
- have been rather slow. About seventyrfive percent of those employers responding
have indicated their ingerest,in pafticipating in this program.,’ The next stage
‘ is to conduct follow=-up errofts to those employers who have not vet responded
'and_also'to those who have agreed to participate in our prégrams in order for
‘Che stafd office to.negin matching student applicants with appropriate work
assignmeats. The Cof fee, County Subcouncil, for example, has formed a committee
‘to'perform the folfbw-ups with emplovers in Coffee County. It is felc thac onge’
. the fall quarter earollment is’established at Mogfpw-College, there will be .~
additional applicants signing.up for both the placement and the coc sive
v education programs. At thig point ig time, the staff office is s ing quality
*acher than quantity in it placements and will proceed diligentdy in placing
qualitr sttdents in quality work-ass*gnmen M DuBrav relaped thar the
office is also daveloping criteria to establlsh course credit for cooperative
work arranzgements. Mz.- hornton added that’ the cooperative educatiof progran
-and the job place'ent program are essentially a Council project,,gnd cthat Is
wh% the members of the various subcouncils areﬁashedwwé;jwp C’Cﬁla progranm.
Mr. Thornton emphasized that the staff offjice is conducting a™i pldcement .
& service for all youth, as well as for Motlow students and graduates. This
affords £he youth in the seven _gcounty area another source of assistance in
finding jobs. Another. nrogram reviewed was the .clearinghouse.directory for
vouth programs which was initiated primarily by thé Coffee County Subcouncil
but such a program wouid apply and avail itself to the youth thrqughout the
seven count area. The clearinghouse diractory would represent-a tovoilat-on
of vatious ‘programs ‘and adtivizies available for the gouth in the area. These
rams would be related %o fducational and training programs, scholarships,
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job programs, and other grog*ams associafed with the personal and czresr | ,
aevelop“enc ef our vouth. =& ca-e:none iine has bean installed iz zne-G:2il
dffice whikh-will desused ig Snswer ing co¢-ec- cails Fre= 1ntarasted cerscas
about vazious pregrans.  Tails aumber is 235- -9345.. ,Anctheér program, being
to prepare Ior and seex jobs,

developedn\ig a training ccurse for _youzh on how b

This cq;i:% is being developed on a pilct basis by the Coffee County Suyb<

council and if successful and well-received, will be expanded for .youth t

throughout the seven county area. Mr. Hannah expresged an interest in thHis

program being cdordinated with the vocational educational program personpel

in Franklin County. The vocational educational people in Frapklin Cownity

also were deveLopIng a course of instruction’ on ghis subjeet and it would

be veryﬁbeneflcial for collaboration with the Council*in this area." L
Mr. THornton pointed out that since many of the subcouncils are still

in the organizational stages -of development, publicity was still an essential

activity on which to concentrate. Although the purpose and role of' the

Community Education-Work Council has been publicized in the newspapers and

on radio talk .shows throughou:.cbe seven county area, tHere is still a need:

to- instill community awareness aDOut the Counctl s role, purpose,,and programs. -

'It was decided that one of the first and most’ important ite;! of business
ro focus on in the Franklin Count/ Subcouncil was: to ‘expand its né!be*sh
It was noted that the foilowing persons already agreed to participate on t1e
Franklin Cdunty Subcouncil, b cbuld not atgend the. present mee:iﬁg Mr.
Carey Wofford, Mr. Ed Murray{ Mrs. Sadie Chandler, and Mr. Neil Rawvn Mz

Hannah suggested a couple bf candlda:és for subcouncil membership, 1amelyw .
ghdﬁi/mand Mr. Ravmond Graen,
Vocational Director of r ranklin County. High Schoo Hannah“agreed to
make p-eliaara y centaces these.peérsons and .thé staff office would .
follow-up. ; h ; ~ S
’ ; T : e
- E A

-~ b. ~ . ' . . . . ,
It was agreed that cnce the membershig of the sutcouncil was 2xpandeqd,
then election of a suddBuncil cHh%;?er301(s) yij}gmbe held. . .

with

L]

. « . - PR P,
Mr. Thornton annogn934 that & hé g%x. ‘meeting of the full Council wilil

5d held at Motlow College on’Thuneday Septemogr 29, 1977. ﬁ} .

£
There :ei1g,uo 'ur.uer busiwess, the mefting was\ad‘ourﬁed ar 12:453
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] : COMMUNITY EDUCATION-WORK couvcr. ' o
) S ' MEETING MINUTES -  » ° -
Held Septemper 29, 1977 . o ' J——

#"-. .v" . .
T .~ The Comfiunity Education-Work Council held its second full Courcil meeting
* ‘on Thursday, September 29, 1977, at €:00 p.m. in the Motlow State Coammunity
College cafeteria. : : L

'?azticipaningﬂéﬁgs:s were:

A )

Mr. Lindsay Campbell, Acting Dirécﬁor, Work Education Project é:éff, Department

oot of Labor, Washingtom, D. C.

Mr. Jim Mahdney, Project Director of the Cbmqppity ﬁddca:ion-ﬁoqk Councils for
the American Association of Gommunity and Junior Cglleges, Washington, D.'C. .
Dr. Frank Glass, Dean of -Instructioh, Motlow §t3;e\Community College, Tullahoma,

_ Tennessee . \ .
Mr. Charlie Dunn, .Directgs of Vocational Technical Educatiqn-at Middle Tennessee
. gState University, Murfreesboro, Tennessee : A C -

.+ Community Educat%pdﬁwoqk Council staff Eéﬁ%éf?‘fﬁ.ﬁf@éﬁaiﬁééVhé@&?“”#”’”ﬁyé

Mr. fawrence B. Thorntom, Project Administrator, //////” .
Mg Rosért J. DuBray,.Assistan; ProjqubAdministrator -

Mrs. Ruth Wright, Secretary L o~ '

Ms. Pai;ici Taylor, Studgnt Worker | L - *

Community Education-Work Council men®®rs in attendance were:

“Mrs. Nancy Baker, Chairman of-the Citizens Resource Committee, Tullahoma, TN °
¥r. Rangg Eaves, Tennessee State Planning Office, Community Planner, Chattanooga, 1IN
vMr. Ra®®nd Green, Vocational E2ucational Supervisor, Winchester, TN
Mr. Jim Herron, Student, Tullahoma Yigh School; Tullahoma, ™
. Ray Holland,.Gray & Holland Employment Service, Tullahoma, TN
Mr, Walter Holm, Genergl Manager, Copperweld Southerm, Inc., Fayetzeville, IN -
My. Gordon Irwin, Director of Lib Arts, MotlowStH¥te Community College,’
Tullahoma, TN - | - o .
Mrs. Ruth Johnson, Manager, State Employment Security Office, Sheibyville, TN
wr. Tom Jones, Studenty Tullahoma High School, Tullahoma, ™ '
v’ Miss*Judy McDaniel, Educator, Manchester, T3d .
~ "Mr. Joe Wayne McGee, CFW Construction Co., Fayetteville, TN .
.’ Mrs. Evelyn McGrew, Executive Director of the Chamber of Commerce, Shelbyville, TN
" M¥. Don 4idge;l, Engineer,f(RO, Inc., Arnold AFS, TY.- ’
_rure’, Clara Nelsom, Interviewer, State Exployment Security Office, Sheldyville, TN
Mr. Neil Payne, Distributive Education,. Winchester,. TN
%s. Escher Sims, Media Specialist, Tullahoma, TN
Mr. Frank Veal, American Can Co., Shelbyville, TN
Mayor George Vibbert, Banker and Mayor, Tullahoma, TN .
J&k Cij:'offora, Districs Office of Congressman Albert Gora, Jr., winchester, Tl
Mr. - -

) .t
ton welcomed Council zempers:and iatroduced the participating guests. »

.
- :Ni ‘
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;
Z vD?. Glass. prasénted the opening ramarss for Dr. Wagner who was unable 20
attend che meeting due to =ollewe busihess. Or. Glass ‘expressed the app:eciéticn
of Motleow College 3r the Council members and supporters who were fcstering che e
cransiticn of youth betweern educaticn and work. : ' L

¥

The Council thea heard reports on current activities: Mr. CuBray reviewed
the progress pf the cooperative education program for Motlow students, stating
that thirty students have applied for the program thus far, and three have been
placed 'in educagional felated werk assignments. F3ur other cooperative education
applicants also w placed in jobs, but their work assignments were not related
to gheir academic program and, therefore, they were not regarded as pure Co=-0p
placements. Mr. DuBray explained that it is desirable to build quality dn the’
Co-0p program.by ‘making werk assignments as meaningful as possible for -the
" students. This must be doke through jobs which have educational relevance for
the student. Efforts are continuing to buildwup an employer base of industries,
_and businegses which are interested in cooperating with the program, and follow- =
up gontacts are being made by the staff office and the Coffee Coumey Subcouncil jp
with those employérs who were mailed letgrers cn ‘the Co-Op program. Over ¥5
letters conceraing the Co-Op program were mailed to employers in the' seven
counties this past summer. Mr. DuBray also-expressed hope that this Tgllow-up
assistance could be tendered by other subcouncils as well. He illustrated that
cooperative edocatiorfork schedules will have to be flexible to meet both the
student's class schedule and the employer's work progrhm. He stated that a
criteria to award course credit for Co-0p work arrangements is being developed '
and will be discussed with the Motlow administracion for.adopcion. Mz. Dudray .
encouraged the Couacil members to have interestad employers get in touch with
the scaff office. . ' v

8 , ) i ' ‘ M

*

Mr. Thornton reported on the }od placement program, s:ressingatha: ‘the
Council's placement service king in-roads into the youth vnemploymeat prob-
lem in this area. Seventeed@otlow College graduates have filed applications
for Career placemeat jobs. Thirty-sic student applications are 6n {Il2 for part-
time jobs. Of these applications, aine have been- placed by the staif giilce.
At present there are four emplover requests for appiicants now on file/ Mcwe
employers are contacting rhe 'staff office and more students are applying. -
N < v

.Hr. Tnornton -stated that present plaas cal¥ for the job market survey o - -
be accoftplished through a consultant service. Yowever, this project is mow on
a nold scacus,urtil'the budget is formulated for the next graat perio<. The
University~of;Tennessee 7ocational Education Departmefit has axpressgd an interast .
i:}.doing this sux‘jwey., . . ’ '

’

In the area\%f sublicity, a total of twenty-iive newspaper grticles nave
been published cott®erning.the Tole, purpose and activities of the Council. 7Two
radio.calk-shows were given 5y the staff officeonr dio station WBGY -n Tullahoma.
Other talk shows by the staff ofiice were given in Manchester, Faverteville,
Cowan, and Shelbyville. The Council staf? of%icel is preparing a publicity flyer
vabout the Ccrmunity Educat%bn1iork'Council. It is now‘a:‘:he printaers and shoulih
be avaiiabie soon. .

n
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Mr. Dunn. reporced ‘on the project evaluation. He stated tha: he had”met
ce zbouw

with subcouncils znd nad witressed some exciti ing discussicns take pla
tne project and ne Zfaelg.that it is a: the s subccuncii lavel wher® tie action
$11 taxe pllace. de descrized the evaluaczion process as follows: Firsg, goals’

are established. Then, a raview is taken on how the Council is progressing to
meet these goals. Varjots documents, such as mfnutes, reports, and correspond-
ence arg reviewed to record the actions and prcgress: of the Council. Im his
latest report, Mr. Dunn said that feedbacigfrom various Council-members-was
obtaifidd via a questionnaire as to how they view the Ccuncil's concept and the
problems to face and overcome. He related that tne staff has -been very respon-
sive to the suggestions in the evaluation reports. There is one more evalua:zion
report to be written which will look at the total Council effort<£rom the starn
of the program to the end ‘of the firsc period projec: phase, -

¥

.

M®. Thornton introduced the activities of the subcouncilsy describing
the organizational progress, madgq since the last full Council meetinz in May.
He explained :hac-‘afc. finding it difficult to hold monthly meetings of the
full Council with the assurances of good representation for each meeziang, it ;.
was ‘decided to break down the Gouncil into individual subcouncils~fpr each '

. . H
_county. This step in organizacio% would also afford Council mempers to focus -

on problems and barriers to youth ‘employmen:z which were related to the local
counties. The staff office took great effcrts over £he past few month$ in
going ouc to the seven counties and forming subcouncils for each of the
counties. To aa:e, all.-subcouneils have been formed and’all have met at least
once; with Coffze and Grundy Ccunties meetin} three times; Bedford and Warren
Counties mesting twice; and L‘ncoln, F:anklin, and Moore meec-ug once.

Mrs. Nancy 3aker, cochairperson of the Coffee ‘County Subcouncil, reported
oa her subcouncil activities. ™Mrs: Baker related that of all the general dis-
ussions which took place during the Coffee Coguty Subcouncil ‘meetings in
addressifiz the.transition problems  of youth bect: en education and work, it be-
came obvious.that Zour logical areas or categorias™geded to e concentrated on
by the subcouna®l. These four categories wers: (1) There is a need tc cevelop
2 job seminar or ccurse £o prepaze our young people for seeking ‘focs. It was
observed that.our young peopnle had trouble getting jobs because they did not
£now newW. to 30 about praparing theaselves for such jobs. (2) A need was- *
determined to prcvide a better coordinated wWay of -u:or"-1g our young pecple
about the wvarious community services and prcgﬁgms available to them. It was
decideds o ﬁéve’ao a youth emplcyment or services difectory which would provice
an eificient wav of informing our voung peop-- about Frograms ané servicas open
to them related tdo ob opportunities, ucarional and C*aining opporcuajcie
scholarsnips’ and other programs. wh*ch serve’ to Izprove Zneir career and per5ura-
development, A clearinghouse celephone litte has been installea in the Council
staff ofiice (455-8263) which will accommodate call-ins from inta*es;ed routn
and other persons <esiri#z referrals and information about var ious programs.
-In the meaniime, the Cof: :# County Subcouncil is developing @ source list of
these serviges }n‘cn will be compiled in the fora 0f a directory for usé not
only taroughout C;::ee Coun=v, but, for the otrer bount*es as well. ‘(3) The
subcounc:l decxded to fo.low®up on tne lecrters wnicq che staif oifice sent o
eanlovers s'l;c;:ﬁgz their cooperation and participatisn ima the Co-3p znd joo
placexzen:z pTograms. .aereiore, a commictee was ser up’ Lo make these <ontac:s.

4

b ' ) - . » ‘. \ o -
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! (4) A program is being developed td affectiyely uzilige the gservices of our ".
. _ vocationally trained young people under adult supervision to pezform small. jobs " 7,
,| & in and around homes jorspeople wno are incapable cr in need of assistance in ]
.'X the upkeep of their domestic facilities. This, it'is toped, will turm out to

| be a private enterprise utilizing the trained services of, our vocationally

k— . trained people at-a rgasonadle ﬁtice:\ Mr. Rabon Johnson-is heading the com-

|\ mittee working on this. Mrs. Baker.concluded by saying that the subteoyncil

% velies heavily on youth opinion, amd, therefore, has assigned young people to, '

"  each of the commifees because ‘it is felt that this type of program must be in *
the best interést of youth. She further alerted the membership to the fact

- that implementation pf these programs is faced by the problem of a lack ‘of
resources. She emphasized that the subcouncil mdmber$ basically rapresen idéa
and conceptual people. This leaves only the staff office to carry-.out th -
.;;og;ans outlined by the subcouncil; however the staff is hampered due to the

ck pf resources and finances:. Therefore, stated Mrs. Baker, it is necessary

for the Council to seek more personnel aad finances to do the legwork recessary’
on thase programs: .

Mr. DuBray summarized the activicies of the other six subcouncils. He
reported that with the exception of Bedford and Grundy Coumties, all the county.
subcodncils were just at the organiiatignal level, and have yet to appoint
chairdersons. All of the subcouncils have expressed an interest in expanding
their membership and increasi!g public awazreness of the education-work cotncil
role through publiticy. They have endorsed the idea of participatiag in the
qouth services clearinghouse,di{gctory. Grundy County was, using the Comnunity
Zducation-Work Council as a cemmunity resource in itself to promota the econownic
and industrial development of’ the county, and working closely with the Industrial
Park Commission, State Planning Commission, TVA, and the Tennessee Depa=tment of
Conservacion to stimulate-and plan for more jobs in the codnty's futute. In
Warren Countﬂ, a2 keen intewest was shown for the use of a system like the Job

-Market Survey to provide feedback from employers who utilize youth from the
school's vgcational technic#l program. Moore County has seen the clearZnghouse
5%~‘,‘or KSECh vexy clearf?~peedg§.and utilized: 1In Fr;nkliu’Cougtz‘.:he Vocatiornal.
et ""E?i\‘ka: 1'6‘&‘31“??’63":‘5&'%'“Q&uﬂm@mméwvmwg«m&-mm

and so collaboration with Coffee County's pilot program on the job seeking course
will bg in order. Lincoln County has expressed an interest in all of the programs
adbpted by the Coffee County Subcouncil, plus an ‘interest in exploring the common
needs of industries for developing training programs in certaia skills, for example,
heavy equipment bperators. There could very weil exist, not oanly i= Lincoln County,
but in the other counties as well, a common need for the Wraining of a certain
skill or set of skills wnich no ome institutgon or induscry Mould cTovide bty
.itself. £ 'such a common training need is identified throughout several of the,
counties, periaps special f{ederal or state funding could be sougnt to escablish
a training program and flow yduta through this training into the ianduscry job '
v * .

» ,vacancies. >

-

Mr. Lindsay Campbell, Acting Director, Work Education Proiect Staff; Departméne
of Labor, addressed the Council membership and expressed his appreci tidn to the
Motiow Collegze aﬂministra:ion, the Council staf: and membarship Ior %Eei% leaderz~
shdip in tnis program.. He also expressad his gratification To see youth partici-
pating with our Council, ané the efforts takiag place to develop cooderative
education’and job placement programs. He noted that it is the responsig;;i:y of

‘ : . . »

’
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Community Education-Work Councils not only to identify Ehe barriers or problems

- 4

. that.youth are facing in transiting, but to identify résources which provide

§ergjtes to youth and to make the best use of these youth services and to have
the "ipstitutions and agencié%-:esponsive td> the needs cf youth., He ocmmentec
that the aducation-work program has been tremendcusly successful because we
have proven conclusively that through Community Education-Work Councils like
ours that people_sdn GorK coilabpratively and that change does take place,
although it may appear slow and sometimes impefceptible; that attituded are
changing, that employers are more amenable to youth and are recognizing\youth
as a resource-whigh can be utilized productively. and profitably. He related .
that out of thirty-four Councils hé specifically cormended our Coupcil because
we have a specially difficult job in view of the seven county area covered and
the logisties associated with organizing and keeping community interest gogng.

' He unced that the Department of Labor has decided to remew our program\for® -

anothér year. He further announced that the Department of Labor and the Na ional
Institute of Education will have 'a formal evaluation of, this program, but could

not' say at this time whether this Council would be involved. Evaluation will

determing several things, namely:- a) whether ¢ommunity Education-Work Councils

' make changes and the gaps'are bridged, b) whether funding supporer, is necessary, and

¢) whether additidnal changes by employers, educators, counselors and otherx

services for youth'are in order. He concluded by saying that his office stands \~
ready to oifer any technical assistance which the Community Education-Work Ceuncil
‘solicits. . \

» L - . - 4 .

Mr. Mahoney, Proiect Director of the Community Education-Work Councils for
the American Association of. Community & Junmior Colleges,” addressed .the Council
zembership. e ‘firgt commenced tff% Council for its excellent progress made thus
far. He stated thdt the Cowncil has been working about six months and wher ome
reviews the lisc' of actions discyssed and planned, it becomes a very igpressive
1ist of activities and’ praszams fgladned for accomplishment. He said that all
.should pe proud of wh T heen done’so far, and that we have met’ and exceeded the
expectations of the Départment of Labor and the AACJC during the firs: phase of’
the program. He related that the first phase was devoted to orgarization and _
was not a program phase. The next phase, however, will be to list those objectives
and to carry out the programs outlined. He is looking for Council objectives
which will a;ﬁist vouth during the next phase, as well as Councilegenerated pro-

grams to meey those objectives. The cext phase will expect the Council to take
charge and l'ead the way with objectives and programs to accompiish. Mr. Mahoney
announced taat ;3; current project period scheduled tc end Cquobgr 13, 1977, will
be extended to Mcember 1§ due to a surplus of monies available. He also aanounced
that it- looks very certain at this timg that a_second phase will te funded for the
Council ag,about $30,000.00 to be effective December 16, 1977. e strassed tlat

., this progran is funded for merely a two year period, and if zhe pcuncil feels that

there is validdty in conitinuing tihis program bevond this second year period, it
aust consider other funding sources fyom eithey federal, state, local qr other
spurces. . . .

The me¢eting was then Qggned for a genifai discussion* concerning several.
topics praobosed: . 4 ‘

v
. ; ,
. AN .
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subcouncils aand the staff office., .

“ that the organizatiom chart “did not _
_who would not be serving, on the subcouncils and the Board of Directors.

was decided to include a space for these other Council members on the same
- organizational level as that of the subcouncils.

' N
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The Council reviewed and discussed a proposed Memorandum of Understanding
with an attached organization/function chart. Mr. DuBray noted chat the
Memorandun of Uaderstanding, which is almost the same as the one praserked at
the last full Council meeting with minor changes, serves to provide some. ger-
eral and broad guidelines as to the Couacil'% role and function'and to show
how the stafi office relates to the Council. The organization/function chart
was proposed to depict a suggested Council structure and a Board of Directors
to lend cohesiveness to the total Council and subcouncil units. It was noted

ot "{ncIide ‘d place” t6F Wiose Touncil mexmbers

It

It further was proposed that
consideration be given to having an alternate as well as a representative nomi-
nated from each county to serve on the Board of Directors. - Approval of the
Memorandum of Understanding and the organizationm chart was deferred uhtil the
membership can study these documeats further. It was agreed that the staff
office would redraft the organizatipn/functiem chart amd forward it to the ’
membership for review and comments. .

The members discussed the feasibility of obtaining official sanctioning
for county subcouncils and incorporation status for the full Council. The
advﬂétage of obtaining legal sanctioning and incorporatiion would be to place
the Council and subcouncils ia a stronger recognized community status, rather
than being looked upon simply as another group of interested citizens and
volunteers. It was pointed out, too, that one of the essential values ol
incodporating the full Council was to make it more eligible for optaining g
federal’ funds, foundaticn funds and other squrce monies. Mr. Mahoney mentioned
that Fwo of the six Community Education-Work Councils have taken steps to incor-
poraté. About one third of -the National Manpower Institute councils have
incorporated and the others are moving in that direction. The membership
elected to pursue the means of legal sanctioning of subcouncils and the inc;;k
poratipn of the £ull Council, giviag due consideration to all pro and con aspects.

. o .

Mr. Thornton announced that the staf: off;bé'plans to publish a aewslacter
to ail members as.a communication device in keep#rig them infdrmed ‘about the.
actions and ideas takihg place throughout the Council area. He called for mem- -
hers to suggest ideas.and contribute items to the newsletter to maxe it a mcre
iiable tool for the Council. It was generally felt by the members that the
newsletter should be published onca every two months. Further, it was suggested
that]'tighlights of the subcouncil meeting wminutes be' included in the newsletzer,
ard/that subcouncil minutas be fyraished to only subcouncil chairpersons instead -
of”all of the members. ’

’

- [

- ¥ . -~
The members' attention was called to the list of division of functigas for -
This list was proposed to distinguigh the -

ctions, duties, and responsibilities between the subcouncil members and the

staff office.

mail to
li_.jn: of

-

-
-
-

The members agreed to review this list and submit comments by
e staff office, which will consolidate commerits and repudblish the
ctions Sased on the prevalence of opinions.

+ Thereibeing no further busingss, the meecing.was adjourned at 3:30 p.a.

|
Respeccfully Submitted,. B 77 Do
\ ) ) i ' — L - /-*,L/ '(-,’M/‘l/“"
s NI TS LA Jnd e
Lawrence B. Thornton ’ Robert J. DuBcay D .
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\ : Third Eva]uation Report - .

o, Of the v : \ -
\ uCommun1ty Education Work’ Counc11

Motlow State Community Co]]ege.

Tullahoma, Tennessee : «
October 15, 19(7 '

Introduction )

T S - . K
. - "

Motlow State Community Cok]ege was awarded a grant in February,

1977 by the American Association of Cpmmunity. and Junior:Co11eges ’ 4-
to establish a*tommunity educdttdn;thk'counc11 A; contractor, the _
college acts as fiscal agent and prov1des space, office furn1sh1ngsj‘
“and other items for the counci] ;
The prime purpose of the Commun1ty Education- Work Council is to
:Z br1ng together representatlves of the community as a commjttee to - -

~y /J—- -
address the problems of youth trans1tion from educat1on to work.” :

) The area dprved by the Counc1L includes the seven counties - ['
with1n the serv1ce area~of Motlow State Community Collegé- wh1ch are,

Bedford Coffee, Frank]in Grundy, Lincoln, Moore, and Warren Co:nties

"~ MotTow™ State Community College entered into a contract with

Middle Tennessee Stite University to provide eva!uation and consulting .
services to the stdff of the*Councj[. This is the third and final -
evaluation report for the“f1rst phase of the ‘project. - The first two
reports dealt with the\formation of the CounciT jipis report will -

serve as a gehera] summary of the work of the Council. for the per1od
T -
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- The “staff, consisting of an Adm1n1strator, and an ass1stant

w1th secretarial help, has demonstrated unysual ability in wofking

o st ' B
WA _ {
!

| . cooperatively w1th the College, AACJC the k1t1zenry within the =
seven cogpty area, and others. They have 1earned well and have 111d

the foundation for moving forward to fulfill the purpose/}or which (f 7

' ‘ the Council yas estabxished o
While a high degre‘ of. success is noted, it is recbgnized that |
¢ transition from the format1ve.stage to an operational Council 1s 80
easy task. Such prob]ems as ident1ty‘;nd providing }eadership to . p
- :7 the seven subrcouncils wjth 1imited staff eppear“to be najor ones.
s which wt]l need to be addressed. . L | \ ; ) \\ )
P - "\-\( SRR
oun ’ ) - "
LT _—'-_Tﬁhe ful1 Council includes 107 individuals. Sub-councils have
| .been established 1p‘eech county. fhis t}pe organization has -enabled
<. the sta to work more effect1ve1y W}th each community and provide
A for the special needs wh1ch vary from county to county " Membership
on sub-councils, by county, is shown as fo]lows. ")
' County . | ¢ ‘ fqembershio}: . ‘
Bedford . L -, T ’
Coffee 0 L 3
~Franklin . o -.ﬁ ' 9 -
nf . Grundy - ) ;’V . ~ 8 |
Lincoln . . ' R . ' §'~Ej“§§; )
“Moore’ 7 . - , © 10 —
‘ ~ Warren o '”~~ - B 13 3 —_—
~ . _ - .
ERIC : 344 7. ‘




O. n .
- 1 . ! . T
; . : 4

~ - . ,
In add1tion-there’are 13 members at 1arge Membership on‘th
full Counc11 appears to be fa1r1y well d1str1buted between educat1on,

emp]oyees, governmental agenc1es, and civic groups. ﬁ§%1ceab1y Tacx-
s ‘Y.
ing 1s repre$entation from 1abor . o e -

.'<;)' ) ' The second report dealt with attenpance at sub- counc11 and full o

A 'Counc11 meetings. The percentage of members attend1ng has been coh- -

- ) - s ‘ .-
i s1stent1y low. , - -

b ~ -
-

¥ Analysis of m1nutes of meet1ngs of sub~counc1ls revea] that ‘ .
’ ‘ \
col]aborat1ve effort has been 1n1t1ated 1nvoTv1ng variqus segments C S

4‘ LT

" of the commun1ty Barr1ers to empToyment of youth are be1ng iden-
- >
tified. It has become evident however, that finding sQlutions -to

1dent1f1ed ‘barriérs may very well be the maJor task of the Councw]
. ,'- \ "-’A‘t‘ 1 $~“

5 . "Q_‘LS
in the 1mmed§ate future T s p_/~’ « e
R [ g, T .

¢, : . ﬂ‘o
. ' COUnc11 members are becoming 1ﬁcreas1ng]y aware of their un1que

- \

"role and have gained understand1ng of the concept by wh1ch bhe Counci}

funct1ons There is- 11tt1e ev1dence, however, "that the’ cgmmun1ty I ©,

.,

~in general has this understanding. ©~ © - .. ;o . L N ’. ,
, The Counc11 and Staff has been respons1ve to recommendatTons ) -
and suggest?ons. This has proven to be he1pfu1 throughout the form-"-

. ativg stage of dexelopment. While not a11lrecommendat40ns have -bM " -

- fully implementated, progress is'noted. In view of this prégress; - .

- . i . -

-

s

f'recommendations in this report are limited o' twe. -

Recommendatwons ' . <R ' I

1. -The Counc11 shou]d proceed ‘with the task of~seek1ng ways to-

. \ X
' o ove?come identified barr1ers to ‘Jouth employment b/ e :
1nf1uenc1ng existing 1nst1tut1ons té accept respbns1b1 ity

: o where app11cab1e, and/or (2) seeking funds *a purchase “

.A\\\) « 1. ‘ .o ¢ ’ ‘ B . 215 ‘ . . .' '. .’.‘ . T T
Z . o - ? . . \ )
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0 ’ g2 The Counc1l.ého d address two préssing problems;, as ¢ri £

el 1tems, (1) la of active ?}mxpation b/ 1nd1v1d g mentbers, |
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. - . .
PR I. gg;onology'of major events. . . . _ A
- c. — . e N
.‘ N . 1Y . - » ) . '. s
. - A. _The subcontract to establish a pilot community edusation-work
N . ° , . s » N °

council was awarded to Tanana Valley Community CTollege (Tchf ’

-

Fébruary ; Fohn Fxidrich was assigned to ?& the position, of

’ ’ ~ v

Acting Project Administrator. P

"B. Late February; All local media were,contacted about the project .
: . . ., , » ‘ -, IR %
+ and a press release distributed; interviews were taped with radio and

e

N -

s +television stations. . ' * . e
C. Mid-MarCh: .M{K\Fridrich withdrew his name from consideration. for ' - o
: R ‘ ' |
the position of Project Administrator. - e ., |

4 -

. D. - Sherry Modrow was employi"quil 1 fellowing fulfillment of EEO

‘
.

‘zequiremehts o advertise for a_project administrator. ‘

. ' . . - h.‘ - , - .

E. Ms. Modrow attended the fir'st Project Adminsitrators' meeting L ‘
~ 3 . ‘ hd \ . .

’
'

N " - v < » » L . N v
in Columbia Maryland, AQ?ll 4-6, in conjunction with the National > ;
s ’ . . 3 -

‘ Manpower Institute's national workshop.
- .
F. Janet C. Har®is was employed as Project Secretary on April_f&.

2!

G. Mid-April to late May: Interviews.with a wide varietly of community
‘ leaders resulted 1% the nucleus to form a councél. : <

v

H. An on-site visit by Richard Devlin ana Lindsay Campbell, Work-tducation
£ -

» - -

-~ office, U. S. Department &f Labor, topk place,du;iﬁg June 1-3.

A I

' ) I. The maip $ffice afTVCC ofs the site of an organizational ‘meeting of

n : ' - .
' .the Council on Educ#ion and Work on ivne 8. ] ' v *
) . | . \
J. Ms. Modrow attended th cond Projett Administrators' professional
I4 ! . i - ., ) ’ . .. . !
., i develépment conference 4t the Tyler Placé 1nm,41¢hgate <prings, Vermont,
R ' , B KRR U = ) T Te
June 18-22. . ‘ ,
. . . ey z
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[

e Project Administrafror attended the State- Ma‘npower Services Council

eeting in Fairbanks June 30-lpresentation of a proposal to demonstx;,ate

a1 R
the Oregon Career. Information System in >,\1aska for a ?ar was of particular

- P interest. . Ms, Modrow foLlowed up by meeting with the proponent to
N ) g .. o
» N : rev1ew possible Counc1l 1nvolveﬂent. - e -
& ~

L. The July 28 meeting of the Council on Education and Woﬁc took.lplace Lo

L] ~

on .the bniversity of Alaska gampus.‘ : : -

- . p
. % . “ -t

.
M. As arranged at the Council meeting, the nominating committee met

. - ~ ..

™ 1 L BV WV ) 3

: .. o . . ;
w\ R (T ?t"’? Wrlliam Towsléj received unanmouipport as nominee for ~

‘.

ehairpersoh. - R

N. At the Tanana valley Fair, August 17-21, the project staffed an

" - . N -~ oL
e nfogatq.on taoxe ‘near the TVCC General Store.
' - 0. A ;K\mcﬂ mee;clng August 29 was hosted bf the Alaska Depart:ﬁent of
y) : S
~~ e uajr. Fairbanks Job *Serv1ce ‘O¥fice. R
. / . C T . )
v { p. September 15.was the date of the Steering Committee meeting, University"‘
| r— ' . . N /
Cw - of Alaska campus.

3

Q. The finaL full Council meetlng in the first fun;i;'.ng period of the .

project was held September 26 in the Chamber of Commerce log ¢abin.
- - 4

- - oL . b Y %

- R.¢ Contracts were approved for “the summatiive evaluation, the working student
g . i

. 2 “ PR L)
» . -

. survey and the occupational inventory. ‘@

3
»
-

- . N v

C A wor{.shop"‘fot area Career counseldrs was gset for December 7.

W)

1 -

X . .
¥ . .
I1. Malegtone Charis : - ‘ .
S : g ‘-
- \ \_ 4 . . 4 “~
- KY . , , A , . '
: N . The current status of eachsopjective/activity 1s reviewed 1n the
. . . ' - & c .0 : '. '.. : \‘
., fdilowing paragcaphs. Formation O- the eoucat_lon—work cquncil is 1n an
S e ! ’ . . »
N - : . * v
! 4 ‘w
. O
’ A . ‘ \ *2\)1 .
Q - - R - R -

FRIC v o STV | .
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v ., . ’ . o ’ ‘\ . N . - - “'

a welk;1nfgrmed~an¢ ?lghly lntgregt?a COX€ groupw
I 4 i -
to the new‘y ~Tormed ateerlnq_Commlttee A

- active stage. There 1s n
‘ > . .
o including butﬂnot iimi

. strong cha;rm!n is rapldly turnlng the Counc1l from a dlscu551on“group " .

-
1

into an action-baséd forum for collaboration. Expan51on of thé‘tnﬂnc;l
' . . . -

- M l

. .and familiarization of newer membérs with project goals,¢ijectiyes ‘and

LI -

L
~®

4 ' = 4 . .
« & activities is continuing at a more rapid pace this autumn thar- during the
- © - ’ Q . . N e :
). Q Smer./ . ~ 1y 5 \ l
- - - a ' - ; * - . , <
“ An occupatignal inventory was c*ractéd in late September. Any )

. N . - - ) - . PR
pértinent data.wnich 1s already available through the Alaska Department, -

. 4 T ! . . i .
6f Labor will be :included in the compilation. The inventory, whzch 13 .

. I
~

\\' . to be comple:ed by mid-November, will primarily use telepfone interviews .

'« with local -@mployers %o §gséss the¥r needs and desired adounits of

ning.fof entry-level employment. - o i o
L] 0

. . ‘ N . - .
) . s . . . {
, - . - . . \ )
v . M .
Design is ‘In outline form for the 'working student surgsyf the
.

Y LY ¢ e V2
ﬁueethn“a;res ar° o ke mailed sta*ew1ue in vcﬁober to both 1976 aha 1977

-~ ’
high school.graduates. T- 15 expected that 1976 graduates will refiect

. e > ’
< . ‘ ¢

the last year of cconstruction phase of the Trans-Alaskan Pipeline 1n.the1;

¥ . | : N L ,

. emplovment patterns, whilé 1977 graduates may n8t have had that-advantage.
. . ’ . v

<

‘ Nuestionna:res,w:1ll ke color coded by locale, so that Fairbanks tlorth Star - -
L} . . ,

Borough returns may be easlly separated.

' - \

An assessment of localiy available career cgagfeling services has

>

. ' N . . .
been initjated by the project staff on & one-to-one 1lnterview basis. A ™~

‘e, ‘ . -

. career counselors' workshop, to be sponsored by the Tanana Valley Ccmmunity

«  College Departrent oI Student Services and the Education-Work Council,
+ - . M
15 1n the planning stage and?is scheduled for the aZtexpoon of December 7, '
; . ' N L 4

RIC* & - - 252 IS
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» beginning with a lvncheon. The workshop is seen more as a means of )
. P . ; .
1 asFessingdcurrent attitudes thqn as an immediate force for change; a speaker

N .
X [ . ) . 7 ’ - .
haL been invite‘,to come from Anchorage to addresa career counseling ’
!

. technlques and a questlonnalre will bewdlst&:l.buted to part1c1pants to
help with future planning. i
;‘ L4 - -

. ) AN
- . . - -~

» 0 . . z »
Information is being compiled by project staff towards identification

] . s R
’\g\‘ -0f barriers to work-study linkages, based on interviews add conversations -,

v N e .

with educators, administrators; Chamber of Commerce members and otfers. L4

. L The Career Extﬁ\sion Center, Fairbanks™ alternative high school for n .
/ ~ ) ) R <

+

otherwise likely drop-outs 1s of particular valae in gaining ifisight into

this qplex and often nebulous area of study. . .

« -

Mo

There are some dxscé;an'pies between oriqinal plan and tl}p actual
. ~ . N

: . ; . 3

perfomance of each achuty, a i scussed ‘as follows. ‘The Council as proposed

; . & _de S :
- was to’ have thirty to fo*ty membe"s, 1t 1s now actively expandlnq but

= - .

has not included more than 20 actual participants at-one time. THe timlpg .

4 ’

] - of council meetirgs diffeys markedly from the proposal due %o early
. N ' N
N alteration of the overall timeline. Tas& “goup formation was also \
¥ \ . L4 . » . -
. J i * Lo .
y .delayed; these are currently beihg formed for those aCtl‘ltleS needin%
- — ~~ ' ‘ * '

them, ‘o includé the career counselsing workshop and the surveys. The

. v
. ) ~

- change in timeline had a simidar effect on all other project activities:

v,
¢ " »

: s . .
the' ogcupational inventory was delayed until fall, as was' the working
. . ..
student survey. The career counselors’ w;rkshop has been re-scheduled

¥

NDecembér “The mves\.ﬁgatlon of barriers’ to- work-study lmkages is behlnd

yheduﬁ‘ﬁor the same rqason
) ar

, OEmREEm s \ . ‘ C

3
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</ Thg occupational inventory may be slightly less comprehensive than h

originally stated (3,400 posxgiogs), but' will follow the basic plan as

1 f“ . — .

outlined in the proposal. )

, . o .
. ‘ - » - ’:T
? Plang for the working 'student survey called for operating within
‘. EY ’ ~
, ) . .
. the school district to distribute questlon'a;res-to high shcool students.

S ) .
As %ontracted, &he sutvey will goncentrate on recent school graduates
v ! .

0
L

e o - .
\ instead of seniors, and will be. mailed statewide rather than' operating

Y .
only in the local schools. Because of the delays in Council and task
- ' 5

-, ~

- ’/j}pup formation, 1investigation of work-study barriers-qu proceeded on . -
3 ’ N

- P .

a less formal basis than proposed. Some group discussions of these barriérsz

may be scheduled ir the second\ﬁ%dject period, but to‘date.the pyoject

—

. administrator nas interviewed a variety .of-individuals on the subject o
- ] L ) N .
. instead of having group meetings.: :

N .

' e \ .

M -
\

In addit:on to *he preceeding discreparf®ies there have.been some

. : ’
S . .
s important changes: tme@e require more deta:led explénatlons$~as found

-

’ ' . ¢
. in this paragrach and the next. The first major change affdcting a;l< ! . .
L « ’ ‘

, objectives and actlvitgof the prOJecﬁ in a ri@le pattern was replacement = s

i

.

) of the acting project head on April 1, with an a‘E}nistrator new ta the
. .o . , 4 ) - ’

project.. The acting administrator, having lived in the community less ' ,

' . - ‘
, than. a year, felt unsuited rd facilitate overall development of the ' :

. 4

.

‘e . Council, $or he recogniZed several keys to its success which require:: N .

< somWroader understapding of Fairbanks. He withdrew from B -

consideration for tre perAanent rosition on March 15; this set the time- ’

N ~ .
line back by an initial month., m:nimum, and caused other chandes df ) #
1

of varying complexity.

L a 25’4 ' | S
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»

The altered timelige ran ihto'summer/with‘grqup action requirements. . !2
P 4 .

L N ' A 4 -
» which, due both to the Alaskan climate and summer vacation in the schools,
S—— : 4 —~

= -
could net have succeeded. Thus, when the ‘school administration (facing

- " . U
- | . -

-

a July turn-o er and arrival of a new sugsz;:tendent) declined permission
‘o operate a sprvey of working stgdenﬁs in-May, 1977, postponement

. -
- !

— —antIY "fall was necessary for that activity. Likewise, a workshoé’involving_
) . ! » . -
area cvareer counselors would not have been feasible while such people b

were on summer holidays. For these reasoqi,npgimary objectives were

largely rescheduled to bes accomplished in the fall; activities in W
- 4 . .

’ . - ’l - “"’”

summer were conducted either with individuals or in vé2¥ 3mall groups.

This largely., avbided pulling péople away from their bﬁsy summer schedules

’
B 4

to attend meetings, but still resulted in a large’ number of péople'
A N <.

-

having ‘first-hand knowledge of the project. .

14

< -

‘.

-

f <
. III. Major Achievements in the First Program Period.

ERI!

Aruitoxt provided by Eic:

Y]
4

. - .

. vhat began a§ a nebulous, uncertain task addressed by a small number

Lok . .
.of (basically) cuqxodg members has become a working council coalescing

«
i

. -~ 4
* over the summer o form a functioning commltteeeof people talking and
. .
) + + ’. ‘.
! working together tOward\}\QQEmpn goal. Meetings are generally inclusive

of a lunch aﬁd are well-attended. The leadership role perfcrmed by the
/ -

Project administrator as late as July has been largely aesgméd by the

-

.'l 1 M .
Chairman and ‘Steering Commi:tee, enabling the staff tg concentrfte more

¥

cfort on general directior, information and organization.
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A The Youth Leadership Conference sponsored by the Cooperative Extension

Service of the University of Ala®®a has invited our collaboration on

aﬁr,, \ their 1978‘conference.’ Plans will be discussed beginning in late 1977
as to what role the Council on Education, and Work should take. -

.

“Discugéion continues about implementation of a career information
. ~

) system in the Tanana Valley for which the Council has acted a%-an
. —

’ intérest-raising catalyst. Any system adopted would need to be available
, oy -
to public and private schooli} the community college and such other agencies

as might find 1t beneficial (Tanana Chiefs Conference, the Women in Crisis -

. . e
P -

Center, etc.). The particular decisions about whether: what kind and
-
when are yet to be made, but the process is in motion. !Thé Council
. . e

] 1 . 1 1 : : ' t 4 :
) will maintain its interest in seeing such™a system adopted here, but . :

ylll_probabl( not take an active part in its planning or operation.

5
Both survey§ have been contracted to a local education consultagt
wjpo' has done similar work in the paét. Designs are nearing completion;
implementation and analysis will take place within the extended project
—,
) ./
. period. .
P ' Planning has beqgun for the career sounseling workshop to take place
on December 7. Interest in the gg:munity for this activity is strong, '
f b3 .
and the workshop 1s anticipated to provide positive‘indications of what
) H S
the Council can do 1n its next funding period to 1ncrg?ée the effectiveness
. : bf local career counseling. .
- ’ [ v
A
- X
e
¢
S 256 . ‘
Q 4
ERIC - . - L
v i v -
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The project has been asgigned its own office in Constitution Hal¥,
and the resultlng v151b111ty has helped overcome prevLous problems . . g
of J.dentlty w1th1n the’ Communlty &llege. Supbort fronﬂ the varlga.asN

-
e departments is strgng, an8 the Director of Tanana Valley Community

'
<+ . . PRl
- \\5> ) .College is active in Council formation and plaAning. . : . o .
- . - . 4 - . * )A
. IV. The Couhcil. ~ .- ’ a : . s

¢

o

Several suggested Counc11 members were llsted in the proposalyg

Working from there, the pro?ect admlnlstrator met w1th 1nd1v1duals]Eo

~ . -
S~ A

explaln the project and 1nv1te participation. Rec ‘endqtlons of. !

2
-

Y
oOther contacts were_gccepted from each. Known- unity leaders were

- - - ~

’
’

&sked ‘for their participation or referrals. Emphasis has *since shifteq

. to growth from within; seme memberqpmake contatt with potehtial copncil. -

members, and some suggest posszbllltles for the project staf§ to follow

- — -~ A .
- .

Up. A major mail-out is planned for December to 1nv1te part4c1pat10n ) |
. 1

- ) . ‘ .{ |

“in a forum-type Counc1l -sorkshop éarly/in the jecond fundihg period

( Uenuary or. February, 1278)., hhichmwr}h deal with the broader sgectrum
; of Councg& goals and possibilit}es. . L
T | o 'Y

A current membership list is attached; please see Pages 9 and 10.

v

4 ‘ o~ M / ' . - ‘ . -
Council representation i1s described-on an attached form,- Page 11, .
»
. - t : . L , - &
. - Full Council meeting;\have varied to suit the largest number of i -
. " . . e

membexrs possible.’ A pattern of ménthly noon-time meétindé which’

include lunch has develéped and as it generdlly has been met with
! . M -

.+ enthHusiastic responses, is expeoted to continue. _The June- 8 6\‘& .
. organizational meeting was attended by 7 people, with discussion centé¢ a .

£

- L est L

o - : ) . * - : ) S - ' .
ERIC . . - ' R . , S
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Council’on Education and Work Membership List . : T

> o i o Lo .
) . . o .
Eileen Montano . ¢ @ Muhammeéd A. Khan ;
Fairbanks Memorial , Hospital o Fairﬁangs Job .Service )
"> 1650 Cowles Street . =~ P.0. Box 1010 P
,/’ FalrbankS, AK )  Fairbanks, AK ‘
. - Suean Fison ’ - _Dois Dallas -
.Community “Information Center ' ” 308 Constltutlon Hall TVCC
'P.O. Box 1267 ] * UVofa . e
Fairbanks, AK' “  Fairbanks, AK ‘ )
— v ‘ *
Kent Sturgis ( > Julia Looney, J '
Fa%rbanks Daily News-Miner ’ Hutchlson Career Development Center
200 N. Cushman S * 3750 Geist Road. .
Fairbanks, AK~ o, ¢ Faarbanks, AK' -
William Towsley . June Weinstoc¢k " ’ - 7
+ 521 Glacier Avenue T ‘ Island Counseling & Resource Exchange
. Fairbanks, AK : : 543 8th Avenue

n

t

. o Fairbanks, AK
George «Wise ~ - ’ '

D

Plumbers Apprentlcesnlp Tralnlng . bon O'Cennor
3568 Geraghty ‘ Alaska Airlines,
Fairbanks, AK o, " International Airport
L T Fairbanks, AK
Warren Finch ~ ) - .
Star Route 3 o 4 Maureen wblﬁf .7
Box 30606 . Women in Crisis Center
Fairbanks, AK . " 515 First Avenue, Suite 116 ~
. i ) ¥ .- Fairbanks, AK Co :
* Maureen Holden ‘\\ ’ . ’ .
4-H Youth Program§ -~ Rebecha Millaj e
Cooperative Extensmon, 217 Eielson : " State of ka, Manpower Division
U of A4 ¥ , “ Community”and Regional Affairs
Fairbanks, AK ’ 1514° Cushman, Room 211 . ¢

1

-

\ Fairbanks, AK . .
-Linda Cline ) o

<

Hutchison Career DeJelorment Center - Joe Tremarello i N
! 3750 Geist Road . Career Extension Center .. -~
' rairbanks, AK ¢ : Box 1250 . o
. Fairbanks , AK
Bob Burcell N A% \,~' .
Hutchison Career Develotment Cente‘ Don Gifford _ ,Mﬂ_, ot
" 3750 Geist Road » Career- Extenaion Center .
Falrbangs,,AK . ?4\ ‘&‘ . Box 1250 - . ' .,
- . . ! Fairbanks, AK , :
t . - -—
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Council on Education and Work Membership List (cont'd) \ . .
- B a
y; i T .

Darlene Pasley

‘Alaska State Department of Labor . .

P.O., Box 1010 . - ) ) -
- * Pairbanks, ‘AK :

. - \ e 4 .
o "Joe Reece * ' ' ) / .
Alaska State Department of Layor y 4 '
P.0. Box 1010 . . . . &
. -Fairbanks, AK ' ' F . -
g Rynnieva Wescott - S ' ' ' *
Fairbanks Town and Village Assoc. for Devel., Inc. ’ ) ’
B.O. Box 1267 . \ - - i .
Fajrbanks, AK i T o : ) P

L]

. N . ‘
Janice Farrell . ’ ’
Fairbanks Town and Village Assoc. for Devel., Inc. '
P.0O. Box 1267 . . g A

Fairbanks, AK .. . -

Joe Faulhaber
431.Steese  Highway : .
Fairbanxs, AK . ‘F '
. P .
~ Glenn Massay
A 201 Constitution Hall, qvcC
Uof A .
Fairbanks, -AK s

+ Richard 0'Neil * '
Teamsters Local No. 959

P.0. Box 609 ¢
\Fairbanks, AK

-~
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jo
ct
33
aa
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4

Hanuf,act.unngk : S0, A 1 . e . : o
- -1 d - . » . .. &4 ot

’ . . ‘ v ‘, y“ ) o . N
‘blic Service* o ‘ 20.0. |- ' , . :

. . - 3. , . . . v
Educat.ion : 8 320 ¢ } d o -
' : . : ] v o \-\ ~ .. ‘ F‘\‘/,'
"Ofganized Labor a " 8.0 o & T
- . ~ : » B ! e '
—— - — 2 (8 @,
. .o L 1T - . e .
- ' Business# : A Y . 12.0 L =
P N E Lo .4 ." '

C G . P C < "‘ . .
Associations 2 8.0 . R )
Nos e ) . - : : . - . . &

) '”Parentge* Vg 0 © . 0% - . . oo

» ) . . . -, . . . {

- Medié"_ 1 n x';"4'.o>' '( « e ~ s N

. Touth | L 4.0 -~ S LN,
. i L s . .
- ) ‘ ! L - . . o

Others” (1dent¢fﬁe R N — . - & c '-."4

J Retlied i . 1 . =1 .

Cris~7/s Co'ux-'ps’e ing- /\l‘ 2 i . A . « 0 w
R Zaf v m i Cy . . . ' .

- E— .o
- /.. ‘Tot, - 25 , | - 00 o 1 - o
‘ // .g - ' a K . -. = ) l an /

. R %nanufac+ur1ng- largnr, Droduct produc*ng corpan ""1'("
o © %Publit Servica: - goverpment (local, state,fregidnal, Yederal) g b
J o #Business: service and ragail en‘erprises (banks, insu.rance, law. office§,
/ .9 S hospitals, doctors, etc.) = . e -
. —_— . )
N . [ Adapted ff'o"x ’?.fchard A: Sockbl's "Evaluation Report

: . " . #1", Educatiom-i/aek CouncilBrogram,’ Asnuntack
o . ‘ Comnlty Colloge, Pe 16 - .

o » .
N . . , r . . ‘o
" , i : . . ) . ) .
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. o , . . - e .
e o‘n"introduction of g d objectives; procédures to yse -for expanding ) .
’ ) . s o . Lo ) 3
. - . . . Y
L'~ Councdil size; the possibility ‘of sponsoring a NAB workshop or "unemployment, “ ’
“ T S S T
ir;" general eduEation-woﬂ praject,baékground. . The delayed timeline -
N ¢ - A\ \ S

$ pro,j,e* out, and the search for a trn!g-party egaluator was dlSCuSSed
o ' ) i1 3
Concern .tentered on- "1eg1t1mlz*ng the Cgunc11 i

e . s '
tanglble prQJect (i addltlon to the surveyi) , bu

i

ity eyes with a
A ] -

no-conclusions were

reached. " The town meeting format, wd's rejected as“wcumbersome ar;g too lmpersonal

. *
- . *. -

. for the gre,sent.' Membeérs agreed to —try a 1uncheon mee€1ng nex{. 'l'here

'S
L . ¥ S

. . . . - £
was agreement to contact and invite prospectlve new membeys on an . . .

. . @ p ‘
individual basis rather than by mass mail-qut, and to postpone major media

~—

I3

.\-—\,?car{'lpa'igns until fall, because group-oriented agtivities would not hold

» . \ . . . . .
*public interest through the summer. The need for a chalrp‘erson wag expressed;
4 ] - P :
no volunteers-were present. In later conversations, Bill Towsley agreed

P L, . [ “

to conduct the July meé‘?ti;*q as "Interim Chairperson.” The Projec‘&‘\Admin-

lstrator xnvest;Lgarted pq&lble coilaboratlon with the Cooperatlve Exfension ’
. L 4

Service ot the University of Alaska en thé 1977 ’Youth Leadershlp .
. o s #
Conference;' it was tod lat’e for t‘s year, but the Counc11 lS p{yung

» o LE

to .p’a’rticipate in the 1978.conference. oA third-party eva)ua\t‘Qr was

4 .

. 7 .
. L

. % located and interviewed. Gouncél involvement in e,stab\l'lshlpg a ca‘

s

]
ynformation syctem 1n Fairbanks was s€en as one pos:.lbie "‘egltlmlzlaq )
’ Lo .

w activity. Warren Finch, Vocggticnal Director for the schoofﬁhs’ict, L -~

-

ot ¥ L )
discussed avenues
v c e

) S L . . . .- ’ ’
schogl district and TVCC in this respect. THe OYegon' Career Information \
. rs R ‘ ~

1.
Syst'ém was seen as a likely candidate for use. v , ‘ :
A b ,

‘possible joint- efforts between the Council, the

-
. N *

y

' * ¢ ad . -
- , N \ . K . , v
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v - " A second meeting of the Coungil conyened on July 28 lunch " -
, . S v

. prgp@ngd by the TVCC Food Service Department with attendance by 15 ’

-

\ meghers‘and guests Jim Mghoney and Lifisay Campbefi. Dr. Kléinfeld, ’

ISER, presented a proposal .for design<and implementation of the working

- .

T student survey. The video presentation of the Otegomr CIS did not arrive «—
. ! - ’ = .

» .. .
’ -

. : J . T - g
, . . as planned,’ so the Project Administrator outlined what the system could :

v . [l
. - ‘ .

- do in Fairbanks.and how the Council might become involved: Discussion - *
of gene;gl proje&t goal%iwas opened, with responses by Jim Mahoney and.

'szasaj Campbell. Intr!%hction of the evaléitor, Muhammed Khan,

~%

4
- » ~

- preceeded a statement by him of his thouéhts for tRe. eyaluation. -
. - . . ; - 0

v -

o .

. Continuation of the tﬁﬁ?ﬁ to stay away from tSwn meetings was e¥ident

-

4

There was comment on the difference betweepl those €ouncil members wh
! )

\ - v

understood biﬁl: project function and goals, and those who did\nog. L .

. - ¢ -
' * N . -

4 N * N . -
N .\ - -~ * . ~, 0 ' 0 .¢
. Declsions ‘reached ancluded the appointment of a nominating commlttee
‘ “ - .o “

-
» F
. .

for chajrperson;*a written éketgh of tHe project which had beéh vrepared.
P . ' . N . ’ ‘e
i . .

. ) . . > ' O
‘/\by the staff was didtributéd; forma%ior of the Steering Committee

@®
. “ . b

* was slated “for the next meeting; there was agreement that the sdgxgys '
* should be contracted  i1n August or September. Ip a follow-up meeting with

. N - .
- M

" the noq&natlng committee on August 3, Br11#Towsley wAsTnomrnated, to chair

A

-

! »

the Cpuncil. Suggestéd Steering Commlttee'm%mbers wq}e contagted 2 '
- T ' . * . ,
’ . . 3 _ A \
a individwally and asked if they 'wished to serve in that capacity. .
» - : (Y3 . / . ' . - 5
The Project Adhinistrator attended the regional Marpower meeting for
. update. Hew’contécis were invited to the nex:t meeting. oo .
, . 4 . * . t’
= Y N “
) & ~
- < 'S ~”
L4 . ’ . ‘ .
' ‘ ’ < . )
- 0 4 £ .
» . >
. ~ 13 A* 4 6 2 » "/ - _ ~
' h R . ’ v .
\) . - R /‘ / »
. - o ]
ERIC ™ “~ : A ,
P o S . C -

{3
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’ , 'A key w6rd Qf the August 2; meatlng would be "involvement. of

i

'
LI .

13 present. ‘a_lsl\but :our had prevxously attended a Counc:Ll meetmg ’T‘he

¥ N . N
« level of undefﬁtandingcof the prOJect u@s strikingly higher, w L

th .
, . [

d1scu'slons about proposed act1v1t1es really openlng up for thevflﬁst

time. Formal leadership was flnally transferred from staff-to Council
. with election of. the chairmfan, Bill Towsley. Dr. N. Kopdnen presehted _
e 1z ‘ - ' _— - A ¢
his ideas about the two surveys and considerable discussion ensued, with T
* ", . : LT
‘ - '. ) -? ' . e v ’ a < j
comparison of strong-and weak points of both proposafE:"Aqsﬁlering
ot = * LT > T, o0 ¢ " .
iy committee of eight das'selected, some with alternates. The Council rejected .
. . ~. . / . . . .;,4 , ..
a staff suggestLOn to have an everting meetlngnln September‘ The bropbsed_‘ ¢
L] _- /
. budget and act1v1t1es for the second project perlod were requested to.be“
—-— o l ) * . «

2

a§’51ab1e-fdr_discussion at the next‘meetipg. A neeﬁ was c1§sd to -

N
.

2 . = A . ) . .
IhvestlgatewUnlveijFEv policies- for contractlng surveys A nogn meetlng T \

P S T - & 1 Y LN
was planned, -or Seoteﬂner 2 ; agqftaf‘ werquven preparlng proposed .l

. . .

N a

budgets and planslﬂhey saw no@d%.-
¢ ” t ’

the Council at Eﬁat time. (Consi efable time was spent with the 2
. s " . R .o . \ ’ .

. L 8
Univerisity of Alaska Purchaslng Director outlining guides for hirrng

. -@ : . 7 . . . . :
. N R x L
.o ' e N ~ ¢ .

' \ M
e .The' final full Council reeting of the first project funding p riod

3

uPty with having them avaxkable £Qr

professional consultants for\the surveys.

v

-, d Al

was held at noon, September 28, in the casement of the Chambgr 4f Comnerce.

» | 2 ' . .. -~

log cabin, with a sack lunch provxded b TVCC.. It was-a smaller than

~
.

usual'méetaﬁg (11 pre%ent) ,which concentrated dn eontraéting for.
L .2 - Y
. . . ¢
" up-coming summatlve’ etaluation- (1t had'been determined that Muharmed Khan'
+« " ) 4

M AN - . o A . A

was not ava:lakle to-do that work)i and the recent contractual agreement « T

. - R .

. - L N . P . 4 )

) with WIL;OQKGEBnen_for thé surveys. llpgles df the,drafc €inal regbrtz//f . : \
* . - ot v * : [ > a0, B ". |

. v ‘
- - - . i

were drstrlbu ed with, members invited to commant after *reviewing. Prellmiziry

i .

O - : . s N .
' RN Y N . <,

s ' . ' - 3
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' h - ie s
, .

' . .pQssibilities Wege explored for a wine-tasting evening meétirg of che

-
'

.
.

Council. Organlzauﬁlon of the task groups for the surveys and c eer

4 — . . . v

t coynseling was begun; to continue between meetings.. In subsequent \
3 as ' ! ’ ’ N

-

~ actidns, Nanéy Hidden, a local counselor and educational donsultant, was -
/ . cortracted to write the project's secord evaluation,bﬂ

L » .- P

and lmmediafte ly began

. T

. ’ , ‘ X .
' a' series’of dptailecf interviews with Coun¢il members. Niilo Koponen . .

4 ~ L) '5— ‘
. began work on’ "::he. survey 'defslgn, susing past surveys for correlation, and. . "

) N , . > ; (. RV U “ s r . . .t v "
" cqnsultimg with project staff for suggestioms. In collaboration with
- R . i ’ r . . > ‘ .

y the nead of ° Stitdent Services, plars¥or ~he .career counselers. -;mk’m‘gs,,c,i%f,aﬂ%‘
. . . . . . (. ' hy ' ]

¢ oo : . - . L : .
B . moved ahedd., The *task group, consisting of Linda Cline, Maureen Wol4f,
» - ’ . . 0 t L4 o f . - . ,
. .( ’ ' , . . N e ‘ . N ) ‘ )
. June WeinstocX ard Darlene Pasley, met with Sherry Modrow and Ray Diaz
. Octoher 13 tc, work.on “he agendd.’ ) . L LI N

» . Sy . .
. * / .
Stegy‘ing Cc*r;.m‘.:t/e{”embersm,p was fomaigrzg, at the August 29 £ull. ’

L]

>

. . . . )
'] N * Council meeting (sze,?Page 16' for the Steering Committee listing). The - ' .

- . .

- commirttee mesk for £he first time on September 15, for 4he presentatipmn
r . B Y - - RN ' . Yoo .

. - 'g‘;'. Lo 4 i 9 AN / .
v . v 'D':.\,Kop‘,onen Ls.wriggent survey Pror L. . Members felt' 1t geherally

-

' . - ‘ 'Y i .
R addrd#sseéd Cpwric:l priorities betpér.than Kleinfeld's proposal, which ° f ‘
) ¢ " R ‘ N ; , - . L.
. .’ R ’ P . (
* was ‘reviewyed. -Discussion cf bEcope ensued--should the-working student
) ~ " ‘ : _" v ¢

,
.

. ’ ] " - : R . “ ‘

D . o Lk ¢ N AU (
outside trnem? Linda Cline, Hutchison'carger counselor, advised agajnst |
o s ~ . . ®

R -~ . . . - B .

CE . s

doirig an in-school sx<rvey. . General support was .exprassed fQr Surveving L

_ survey ce statéwide,®rnd should.it bé/operat. within the schools or
[ 3

h ¢ . . ’ s

. ) . ’ 1 . . .
. " ~recent gradiate® 1ingtead”of gurrent ’n'lg}m school students, fc¥sain data ., : .
. - . . . . * . .. ‘ . N .

. . . ;
. - *

.on real worg gxperiences. The due date was noted for the summative ’ .
' bd A ’ 4

D . N P - P

4 N . . i [ R . ‘ .
evalu’atm\n. There was ceneral dlscussion Qf theyvalud of

a printed L -~

T

'E )

- /‘ = P} - -
> men< 5%, Lapcr microfiche gummarig@s of unfiliegt ©.

. & prochure.  Alas.d Depar

or

EMC ' “ ’ ‘ . * * ‘ ’ ’ T . . ‘ ’
. ) - - . .
. g ‘ . LI . . R
- 'Y - . ’ » N

. .
v -
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"Steefing Comhittee Members -

1 ? \‘. 1

& - .

-+ William Towsley- -

¢ 521 Glacier Avenue l .
Fairbanks, &K ¢

v
- P .

\ 7
+
, -

- i

. . George Wise ' B
' -Plumbers Appreﬁtlceshlp Tralnlng School
3568 Geraghty .

Fairbanks, AK
. L. P

‘% Linda Cllne ' >
1 * » Hutchison Career Develooment Ctr .
¢ 3750 Geist Road . .
Fairbanks,* AK ”~ ’

\ »
Magyreen Wolff ~ .
Women 1n Crliﬁs Cemterx ,
. 515 First Avenue,. Sulte 116
" Fairbarks, AK o

1
Joe Trema*ello

Career Extensibrn Ceﬂ*er s
g . Bex 1250
Fairbanks®*AK" >
b . i - .
A
k- ‘ r ‘; '
~ Darlene rPasley . .
Alaska. State Depariment of Labor ¢
) *  $.0. Box 1010 ‘
. . ’ A} '
. ' rairbanks, Ak '
» . . * .
. . A
. aynnieva Wescott 1o
v Fa;rbénks Town andeviilage A soc;atzcn

for Deve lopment in~<. .

i B.0.° 1267 '
- Fai K5 AKX _ .
\ & ] ‘ .
Glenn Massay
| © . 21 congritleiom Hail, TVOT hd
' 191 of A ' ¢ ‘x
‘alréaqna, AY
) ) <

! \)‘ ]. LS ' ‘

LRIC

L )
. . )
¢ oo / -
Alternates '
.o v
N
. . i
l *
Al * ’ “ ' )
v .
» - .
c . "
- ¢ -
-‘ ~
/ Pt ’ ' | '
Bob.Burcell . ;
Hutchison Career velopment Ctri .
3750 Geist Road - )-
Fairbanks, AK o
» - 3 ' . ‘
s
Rebecha Miller ' b 7
state'of Klaska, Manpowet Division * '
1514 Cushman, Room 211 * T ;
Fairbanks, AK” o e . L

L
& .- SR T
Don”Gafford . St '
Career Exte3510n€Cehte- :
Box 1250 ~° .
fairbanks, AK . o
o L

e
Joe Reece
Alaska e Depar:meQE of Labﬁr
P.0. Box"1010 '
fairbanks, AK

L3

"\ , . ' :
Sanice Farrell . :
airbanks Town and VllLace Assorlatlon
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- wlth the guestionnaire a"d cf a‘mail-out to local '*ra"uates. The
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¢ . . ] ‘“ ,
Job titles were Jdiscussed as an 1tem of possible future value to tn=

[y

.
. 1 - ’ LR . .
~ »Council .s plann.l.xg, as t?\.e},arevas avallasle £y regions fn the staze of

Alaska. RynhievE’ Wescott presented a list of area of research the

. . ) / . ) . ‘ . . .

. Council might want xo ihvestlgatg for projects or activities, such as

pilafion of a 5-10 vemr work force scénario of*local capital
impropement projects; identification of plannred expansions in existang
‘ -

.

[ A

. business or pot¢nt:ial new ones: advance de‘ination of labhor - .
. . 7 ~ *

on the gas plpelxme. The best’ days for holding “Steering AN

\ Commi4tee meetings were roted to be in the latter rpart of the week,
CC's cffer of lunch at the Fcod Service f‘cillty for the meetings . -

s

v
P !

A
greeted ‘with favor. The decisicn was reacned té contract Koporen
) ’ 4
- - \ ' . ” -
f both surveys. There was & ong endorsement of going statewide :
. 1 4 N
- P R v ~

'wr‘t:en gontrace was %o be supmitted to the Committee for M nal approval,

£411 Council meeting. The Committee vored \|

(93}

) N ‘v -
before the Sebterber Z
L -

approval to retain !iuhamme™ ¥han,to wrilte the surmative thirdaparthy

@ . 3

, S - . S ~
evalgation of “he first rroject geriod :f he was a-zall%b{e. o .

b
3
'
g

0
jod
[}
[A)
e
O
-

. » . . " .
3 P . 5
about Ccuncil ipvolverent 1in advance planning for capline 1mcact was to e

. .
N o
- -

N . " ", \ . s . 29
contlnye at trhe next meeting. \The general concens%s of ccmmlttee memtfers
. i . . N

. . ..

>

wa! thar 1. wvoid durinc. ~h#€ 011 pipeline construction still exlsts for >
) Y ¢ N L3 ,
lann:ing. and tr aining o help, local‘louth meet regulrements &% skilled
A .

pipel:.&e jobs. contract was, to be gr esq,.‘;ﬁd to “he Chumcil tefore tne

o)

s}

.

. M ) »

» L4 . ~
— - : N / X o)

end o\f September authorlzmg %1110 Xopdnen'to design agd implement twe ~

v . P - 1
\ - [ A - .
SUrveys: wOrKking st;dents and occtupat ronal 1nven« ory. The contract .
‘ M . v id

. L .. . . - . ° ' -
included a-tqgie” <c.lar lmlta:*bn« and a wor¥k statement. 'S .

-
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.. Yoctober 26. . . . ‘

»

L]
»

v’ +
t. ]
A .task group {6r the career counseling work p met for the first
. . ; Iy [ ’

. « . e
time on October 13. The cate wgf moved from the lnitlally proposed

N 4

late October period to December 7, in large part because the coordinator

of Student Services and Counseling will be out of the stdde throughout )
. , . “
November. Darlene Pasley, Linda Cline and June Weinstock of the Courcil

e

A 4

attended, with the project staff and Ray Diaz ‘0f Student Services and

Counséli&. Several broad topics were discussed and a final decision
' 2 -

was tabled, pending Mr. Diaz' communication with an Anchorage consultant

specializing in workshqp facilitation. Project staff will locate g'

, . )g‘

. suitable location in cone of the University insititutes and will design a

:qugstibnﬂaire for "the workshop. The task group planned ‘o meet again on

¢ . . » ’ R . 5

As thé Council.is still small 1ts organization is as simple as pract:ical.
' ’ ) “

Project sta¥f provide l%ade:ship,\resource materiais,. facts, suggestions
»

. X ) N _
and direc*tion'as needed.. Tké Council chair conducts meetings and 1s the ’

’ Y L . . r'd , .
key leadership factor. The Steering Committee sets policy and -akes a \b
' . [ .

- * ' - -
large®decision-raking role; the ¥ Council acts on recommendations from

. i

consuitants, staff and the Steering Commlt:ee&xfroyldes ;he forum for ney ’
- » -~ . .

ideas brougnt tp memberns' attention, and actively seeks new mempers. Taske
e i R Y
- L) T

*

']
roups, composed df Council mempers and other interested persons (not
I o

\‘ . * ~
restricted to those sittirggon the Council), form to address spegific
» . ’ ~ .

N . . . , >
.

. . ,.MM . . - | -
activities such as the carser counselors workshop and the surwveys 1in
. 1 - N

v R . o
L 4

. Cw * W S e .
* meetings with tne respective consultants and the project staff. Masor lines .

[}

. , . . ' F : ¢ ’ »
. . . . L]
. " of communication an@ auvthoraity ar& displayed in the:following osgan;zatlon
. . . g

\‘
N . e
. - -
. R -

chart Page 1°9. ",

o\ - . : % .

? )

o M o . P iy e, ’ .

’ .
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) . ’ CCUNCIL ON EDUCATION‘AﬁD WORK :
. . Y
) ORGANIZATICNAL CHART . ’
| 4 ¢ '
. S
CHAIRAAN L PROJECT ADMINISTRATOR |
#Bill Tovsley . * Sherry Modrqw
. ,"' —
. -— | : il
STEERING COMMITTEE . ] SECRETARY/ASSISTANT
George Wise L . Janet Harris
Linda Cline * : .l - and other-
Glenn Massay a— . support staff
Maureen Wolff R : b -
Darlene Pasley ; .~ boos
Joe Tremarello } C 3 .
Rynnieva Wescott | !
A , \
. | \
| i
ol 1
~ | o
i! COUNCIL '
. l ‘
5 Kent Sturgis (ijf .
L j ,Ei1leen Montano \ .
; ! -Susan Fison '
| Warren Finch | .
’ f Maureen' Holden ' \
{ Robert Burcell - L)
‘ . Muhammed Khan
' . Dois ®dallas"’ .
. ’ Don O'Connpr
o v Rebecha Miller .
e Don Gifford
Joe Reece
. v Janice Farrell i
.t .{ | Joe Faulhaber
. ! ¥
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During the first eight menths of this project, several tangible

.

examples of the collaboration process in action have been of note. ©On
. L . -

'

Page 27 of the proposall under Anticipated Problems, the lack of
. <

rapport between the Fairbanks North Star Borough School District and,

Tanana Valley Ccmmdni;y.College is noted. Perhaps the fost heartening
YT - '

, . occurrence to date is the.fommunication which began between Warren Finch,

. . . : R -
- of the school district, and the educatlontwork project administra

v
L}
, .
. . . ) r\

Mr.‘Finch advised «he staff of a memo he wrote to Dr. Stallard, the new
-~ ¢
% School superintendent, anlng the possibility of cooperation between -

. . <

' -~ : .
the two znstltut;onsggor development of a comprehensive career
L
.

-

- = , .
information system, and recommending it be encouraged. Although Mr. Finch

s
-

- will be going on a year's leave 0% absence he has stated intentions of

passing résponsibility Ior maintaining our communication on to his
successor, =oward.what we hope will be a continued collabgrative effort.
3r. Stallard 1s expected to attend the career counselors' workshop, at

which time the subject of career information systems will again pe

nlighted. Aarother exarmple of the process cf collaboration was

. &
14 . s - .
N 17:dly iglastrated wren George wiie, head of the Plumbers' Apprenticesnip - o
A ,
’ AY 1 - N . .
. - Tralnlhs Progran, rominated B1ll Towsley, former business executive, for '
. i . . o
Council cnairman. Mr. Wise, a long-time union man, noted that v

My, .Towsley was "management” and the two therefore looked at lahpr
LS

relat:ons*differertly;, Dut that Towsley knew how tc ~hair a ~Ommrttee ’
.
- Y
add was tne outstanding cand:date for the post. I1f collaboration 1s

* :i 3 . + .
"eo work togetner, esgeclaliy 1n a 21nt inteliectual effart” (American

“eri1tage Dictionary, 1374%, tnis must -ba@ a classic example. Council > 7

v . ’

. . .
- . . -
‘ ‘ *
“+ ¢ 4

ERIC S | o _ . ’
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A

meetings are ing ‘hosted or housga by a variety of community agencies,
including the Alaska Department of Labor, the Chamber of Commerce,
. : . f

Tanana Valley Commurity College and the University of Alaska.
As the Council moves into data-gathering activities, peopleJ%rom -
{

o .

a vargg;y of professions are joining together to add their expertise.

:

. Dr. Judith Kleinfeld of the Institute of Social and Economic Research,

2

has offered any addition assistance Dr. Xoponen or the project staff

- may need in planning or operation of the working studenk survey. A -

~

letter to that effect 1s included in the appendix to this report.:
' -

Collaboration exists within the task group for the career counss}ors

workshop, which includes MaugeemWolff, Linda Cline, June Weinstock and’
¥

4

Darlene Pasley; thése four people had never met before joining the Council
but all are getting together on this éro;ect to.make”it work. The '

workshop represents a major ccllaborative effort between Tanana Valley

conmunity Collece, public as.well as private schools, and service

agencies wno perfcrm,counseling services; and,’ within Tgiina valley
. . .

Commun:ity College, between Voc-Tech, Studedt ‘Services and the Education-

v

Work Council.» Each time the Council or its Steering Committee sits

. down %0 discuss vouth transition, collaborative pracesses are strongly r

2 o

.
. -

. involved. ..The Council memkers hre 1pcreasingly enthused about working

and ccmﬁunicatlng/with sectors &f the communf{ty structure outside their .
" L4 -

norhal range of activities, such as an airline management representative

. '

- and a school districk official talking to the head .of 4-H services and a .

representative of tre crisis intervention center. They share concern’

: S 4 4

- »
b3 ’ . ° . - ,
. “ 2T ‘
O ‘ ' . :' . . . K
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oy ~
- <

for dealinés,dlth young people, and all are interested in new ways,of . -«

V-
-
= "

transiting the school-to-work gap. .. . .

' '/ -
.
- . ¢ Ve N ‘e N ‘.
v

-

e

~There are no examples of concrete institutional change'at this boint: -
\i‘ ' © ) N )
Following are the prioritized objectives of the 'Council for its su#®h& . = o ime

id ~

project period, with the local significance of each gbjective: . S
L* s A N . . ) -
1. *Early in the secong project period (now in Jaﬂggfy or February .-

4

uf
p ) with the first peéiod extension) there will be an intensive workshop d 3
- “ . 1 v ! -

for the Counci; and the general public which is to include key community

aa} borough positions. The'workshop,‘inb%grating data gathered in the . Py
. ‘ ’ ) .\ ) T/ . °
surveys, information from the career counseling workshop and results Co

%
PP

of interviews with leaders of a wide varigty of enterprises and services, B
will center on the broader scope of such a council 1n Fagerbanks e
‘~Nat this point 1n time. Using Wirtz's idea of restnugturingirather than . ' ‘

t ‘ . N, B .

: \ y . .
patching the old ways, and pointirg out that in .its cpurrent transition,

- .

-
Fairbanks Qqs’no identi¥iable central 'group including all its factions,
\ . ) « . .. e
e the workshop will- open the discussion'ne\;he possibilzby that we can
. '~ N " - . /’
[ ‘ - . . -
be that core, representative of the long~established as well as that B
L) H . . . .
. large portion of cd: population having arrived in the last five years ) ) T

i
-

. or so. . \/ ' . s :
> « . ~
[ L . . N . . ) N '
* 2. The Counc1l-w;ll 1ntens;§ihgffjfts to identify ways of e&!;::‘ﬁg ‘

- ‘

the transition from school to:woerk, using data collected in .tvﬁurvéys,

e . -
] . T
interviews, group drscyssions and at least one workshop. After‘a CoT .
. . o ' Co. ‘ i
4 v ’ :
- g ragldyand pervasive rise 1n employment at all levels to fill mneeds for \\ . .
» - i{ N \ - s . ‘ - A 4 ' . ,
« ' construction of the Trans-Alaska 01l Pipeline and an equally rapld\q$c11ne
C ‘ § - , A
. . . ,
. . ..
S ST It ¢ D .
{ L I « e s . ’ . )
O L 4 ' . o ' i . X4 - (,. } . :
ERIC T : ’ "o ’
WJ:EEE - ) ~ L . ‘-

v, .
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. T ' ) . . - bl
- , supon coﬁpietlop of pipeline contruc

A

,/—\\\productive lines;‘aqa longer range, by meeting gasline impact in advance

\6.

\
4

-

knowledge of entry-lev&l em

s ~

e

.

with a2 plan for better’

The}? is also t

~

b

utilization of Alaskan youth %pring its construction.
- ) N .

-

o]

S

~at least two ways: immediately, by c

L]

.

e

v 1 . - N .
-reason gr apgiher,-which should be (and seldom is)

PR

.

Such a.delay would mean a disastrous .economit 1intgr

given serious consideration.

-

1

o

ployment, except.that it is not good.

. .
compiled. 1nformation gathered by the Council should be a useful tool

-

The‘

in

y .
omparing where .the jobs are and what

students are lookiqg for,‘and hope¥fully redirecting'som€‘éf them into more

he possibili&y of defgy in gasline construction for one

" for Alaska and

. . . . . R S Py
a consequent deepening'of youth unemployment problems.

is happeping now on the lccal %cene,” we will be better prepar

either eventual:ty as 1t unfolds.

L

’
-

L4

13

N

'If.we know what

-

. g -*
3 .
ed to meet

s .

There‘js'a,prdjeated poesibility of use\0of the Council ‘as the
. ¢ L d

tion, there is o ¢urrent comprenensive

~

lg€al venicle forciisur1ng movement 1nto dasline construction and laght-
. - » ‘ - -

, petrrpchemi

force. ' This need was unme rior ta- and during construction qf the
; K

v A

‘ ~ - - . . . L ) . .
<al industry development with an appropriitely prepared labor
+ - N », -

v

.

~ Trans-Alaéka‘Olf Fipelaine.

Y . .
Counc11.1FmE§rs view the gagline as the _.

v

-

I N

-

N

E 4

[N

* * single most amporrant =conomic and employment facter in the Fairbanks

[} »

o

-t o

ERICY

. =

vouth get a share of +the trairing and’

. 4

training programs in the area.

5ot

~

.

‘.

area for the next five vyears and want
- » -

Most CETA R:ral.rilng 1S 31—3\\192 in

L4

-

4 . ¢
to d%!i;; possible to hedp local ~4
jobs resulting frqy such activities.

- +4, The Council plans to become ;nvolved.ln lobbying for increased

[
Seward,

jsome'SOQ miles from Fairbanks; cdrpenters do much qf thelr training

L3




Fairbanks, etc. If FQ}:banks is going to bear major gasline impact ~
and resultant Mth, it should have increased trainingtci).ities pr '
o available to meet employment: needs. . - ‘ -
L3 '.‘ . e
Following are the programs foi/rhe October to December ‘extension and
- ' T .
, N the gecond fuhding period of the project: .
- ‘ B . \ ) ) .2 -
[l N ' . ’ ,
. . . 1. Completion of the working student survey and the occypational .
4 o * -
. o .
inventgry (October and November). o -

Final Report _ ' : ) » . -
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¢ -
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+ . ‘ -
- . . B

. in Anchorage; Teamsters have a training program in Anchorage but not in

«w

2. Careet counselors' workshop (Depember 7).

3. Community worksnqg or series of workshops for Counc11 development

: ) ,
~ 4. A commpgnity forum or series of workshops on‘gdsllne plans and
~— rﬂlb ’ ' * ST . ’
expected impacts, and what \3‘zounq people should do to be ready for pipeline
’ . - . *
construction. * LI ’ . : .

L S

5. Participation in the 1973 Youth Leadership Conference.
€. Wctively Qorklng %ith the ~4chool diiprict and social service ' q}
. . . . .

. : . . T
ajercies to upgrade the career coufseling available in,he area, to
[ ~

4 ’ . . . , . . , N .
include workshops, igolvement in the organization of a career_lnfordlilpn

N . ~

system, etc’ . S © ) i

- - . F
o

7. . Possible “corporatlon on a non- proflt basis enabling the

i3 L 4

-
-

Coyncil to fecelve state and local fundirg) on an on- géing basis.

. 8. Expagﬁloquof current listing of youth agencies into a ﬁandbookv_

PR N

~ f 4 . -

or gulde to their effectjiveTuse.

-

’

ERIC -
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" Yooy
’-

-

e

. t'
L=
e



N . . - . ' \‘ P Y " - §
+ ' -» L . [ [ . - ;" : ’
_Fingl Repogrty, - = CoL L
' *Qctlober 15,71977° * e . . . -
. Page 25 . ' - e ¢ ’
-~ < . . . - ¥ 0
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. . P > O . , . 2!
» =« 9. Nec*decision hai been made,» but there has been discussion’ . r s
. S ) ." . ‘, ' L ’ - S e . )
- T about puhlicatl.on%f a4 rewsletter on a bi-monthly basis. | .
. - . ® B 7/
¢ . ' 10. Tlare will be an on-going series of interviews an.d articlegs. 0
h ' 0_ N . . . ‘ e - * ) ' )
b in'all local'media to keep- the tempo up after the first community workshop. *
v ) N .- P - " “ ]
* ¥ \‘\ - . -, . . > -. .' . . . r
A s R w . . 1y AN
.5 ’ . ; . ¢ N - - ‘ ; e
t L , ! ) - ¥, b »
, V. Financial and resource contributjpns. ‘
¢ . Vo Hinanc : tigns
- ., » . >
. s Tanana Va'lle? Community Cdllege - - ) ’ - :
A - - & .o
W 1. perdonnel ~ N ' b $ 10,200{00 est. ;
¢ T . ; . . - . ! .
) 2. office supplies & eguipment <+ 2,628.00 partial receipts ‘ .
- EN . - . . . _—-.t_ . . .
al, ¥ AR 5 T .. . - _ . N -
: © 3. travel (localivehiclé) . .+« 1,200.00 - receipts PR A
. ‘\n_ » [ CT ¢ - ) é
4.’. council;activitaes R - 300.00 est.; plus | pace - i
) r . ‘ e
' c ti no est.
) L. 4 . far council meetings, :
- .= : o . ) . o - . . " -
a 5. -other: o xerox .-6,800.00 . partial receipts * ,
" . . " .- , N
6. ov®rhead 10~ ; B . ;
) " '
* _ ] . -
: .« & §21,028.00 S
. ’ , ] ) . o . A - _——
} « Axas%Department ofvlLabor ¢
' s I S . - . - -
- . Meet:irg space Augist-29 - resource contribution ® .
3 . ) . . o " 4 - i :
-8 P Greater Frairbanks®Chamber of Commerce .
.’ . . ) ® . : . P
vi °, “Meeting space Septembdt 26 - resource contribution %
ST, SEE . . . .
Vo . 4 ‘ » -
e . PR ~ J
VI.™ Problems - . =L L ‘. . 'g -
_— . AT 4 A s .
) .u. . ﬂ,.* . ) _'- “ “\ ) - . . R ) ! ]
‘ In the_initial months of thd broject, ther xgas“w'nat_amounted to ‘
. N ) S% E - U B (A . ’ - .
’ resistance by commgnity members ?f the entye council idea; it séeJned -
,._) . R Cr R : ° . - .
S «k‘x,.overly,difflcu}t te interest people 1n .joming the Council. Part of the *°
s S Tt o T .
‘- . . C\ ! . \ B o &\ .‘ '
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C e problem was ascribed to-tlmlng, in the spring, people in Alaska are ‘

Dy
t . .

reluctant to coms:.f'er anythmg new which night take tJ.\me away £ Pom thelr
. * '

brief summer . In addition, the nebuious quallty whlch is one of the
“* ‘ . , i
prqjec‘t's strong po,ints‘ also made it hard to e;&lain it to people in its”
e * -4 - M . )
. beginning monfhs, and perhaps ‘it came outﬂ_so?ndin‘g Like too much Work and *
not’ enough cl'ﬁnge. THe time difficu@.ty was unsettling. On one Hand there
o . Ry Y .
. ) uas a small amount of time in which’to do a&reat deal c(f work. On the
o / . , . .
* -«
~ i . ot‘ler, wcrk ‘done poorly, 1ncompletelﬁor haphazardly would ;Ln the e.nd .
F O .. . . ~
- e gerve no purpose. 'TX”tg project admlnlstrat:or, atter conferring‘ﬁ’:th
' ; ’ b - _— ’ N . e
"9 . ... Y J L .
o .2 the Director of the Prc%ect and the Director of TVCC, deciddl to slow down
- M » . \
‘the project to accommodate summer Situations 'in order. to strengthen its?
v, pgsitlon'in the long,run.+ The staf®Pprepated a ‘fa¢t sheet on the Fairbanks
" . 4 ‘ ‘ ) R ] .

. .Counc:l ahd combined it later with a community éon'c;il outline offered

' . . R 3 N ' . <
by Jim Mahoney to helf clarify the prdect for prospegtive members. By ' -
- ' s . ' Q ' ¢ . R L.
fall people were demonstrably more willifig to %sit doww and listea to
. ) M ) \ v 0 . .
concepts above’ the project.. More people seen’genuinely interested, *- ¢ .
& ©

in fact enthused, ard the, berderlire nostility of c%mments about ",
»> ’ O . K
"government orOJects",, "mo%e surveys" .and tRe like has not been engountered
v N

v A -

. recentl\/ The faﬁl: sheet seemed to nelp/withoutﬂ:ellmg people &ow the
N RN ] i
council dOJld operate in an arbitrary or authorxtarlan manner, 1t gave -
o .

* .. them.something to hang onto-and work frvn in their early association with ~

‘.‘ ' dthe project. Thg timeline was seriously delayed by ‘the’ slower race in? T
. symar tut the time spent Wit mdivi&x}?ls #nd the low profile kept in.
" . - ’ o2 ~ . o

- ) . »

- R - T . ' y - "\'
| 275

- I e C'_"\ * ' ~
T . e
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thg summer seems to Rave paid off: there has bée® l:ittle alieration of
' ‘y . . ’ .

-’

, - . ' ‘ . .
early supporters--ind=ed, the' first members are still the most entnusiastic.

~ . ~ “ | .

. r . .
‘.

. . ’ .

Difjiéulties finding qualified consultants have been legion, ‘The

~ . o .
y evaluation field is not well developed here, apparently because fhost

projects requiriﬂg evaluations come ‘zom outside the state and they .supply

ot

‘the evaluators. Most professional survey designers and quali‘ied

’
3

‘evaluators -work for the University. In the case of evaluations, the
: rs - .

.

consultant hired should not be affiliated with tbe Colleqn For survey )
. . . J.: ) ¢

consultants -there has been reluctance by the Un4versity tofapocove over- -,
4 ¥y * 3
. } . ‘
L] . - .
load contracts {above a normal/wo;king‘contracta. The solutiom applied '
i Y ! 3
was to -look within the community for evaluation and survey consultants N
© K4 .

- ) » TN

not employed by the~on1ve s‘ty -It, was a tedious prockss because the’ -
1
i
1

- e e S, —
AN ] ;

‘ !\.rchasmg Department does thave reference 'lists for either category ' <

of consultant. 5Some attempt was made to locate ah evaluator o Anchorage, »

, #  ‘put Council membérs felt any survey designs should be prepaﬁed local lv.

P
[od .
P N -

) For tneqfirst evaﬁuatxon, a.gonsuitgqg gas located who 1s a prafessional .
L . i . ) . . ‘-._ . - R
‘ R . .' 3 v .
systems analyst. The lack of hard data bothered,qém, as he is more -
. % ;
f P |9
. . comfortable dealing with statistics than feelings, but he understood o N
' . [} . » 2 ' . - "’ - o

what an evaluation should do andrwas generous with his tTime. An
B n . .

»
»

: - . . ’ .
v education ¢onsultant who has been working in the xcounseling field
N 4

.. . l ‘ ) ,
. locally was ron:ra “Eed ‘for the second, or summativs/’evaluat;on. A - -

. , N N

. ~ . _— . , . . + .

locdl independéntu:‘ﬁ'nsultant wag ' contracte8 for both surveys. f.
€ " ' R v

»
' ‘ . . .
‘. - ’

« The project staff was providing both leadership and resourze and fourd -

-t

" .

- \ ’ ’ . )
* > 1t diffi ult to get away from the former. The QECision to find a chair-
. s PN ‘ -
Y - . %

« person viag encourdged by the project administrator before the Council
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memb;xs were yery sure of their purpgse, td the’ deslred—em‘\of.having a - 'E -
LY - -
- . SR XN .
focus besides staf -'o turn the attention irward on' the Counc:l and
- L * ‘. B p .
th\ereby force 1t Lo %ecome a workmg ‘Council. " An meediate res(xlt‘

.the focug is on the chai

'S

eafier to take }cti

-

Jawary ‘or, February 1s _seen as an excellent“}educat‘onal tool for S"‘eCL‘lCS
—

»

‘J.rml'v establ...d centlnue uppovt and, furdmg should be eas:.er to

muster. "here is oncomg cu.ffrculf; 'dlst gett:.ng the o'vevall pm.losoony

. -, - Y . .

*was that as soon’ as Mr. Towsley became cha:.-rman'the or@ect administrator' ]

‘.i. . o=

N -

role mév.ed toward one of nesearcher and guide; in §hort even thpuqh \6

. - ]

the pro;act a.dmilstrator still provxdes most of the input at meetmgs,
& ? o . I . . N
n and the Council,~ and,they seem to find it v

I - ¢

f
LS

A

e o N C . K
The sa&nt« pz@ﬁlemfto be:faced next is fiixdi‘ng an appropriate direction
for ‘xe Counczl dur:.ng the’ second orogect perzod so that it develops a . ., -
fun,cvon the ccmun!ﬁty WLIQ to-continue. {ith dir_ettion and aactisg'.ties

.
| - v

of this type ‘of prolect across ﬁo Council'_members, techn—icai su‘pport

N N .n .
staff and th.e‘public(.;n general'. - The Cduncxl 4orks‘§op bemg planned for

<

\
\

as wekl as the tﬁ:oager 'theoretxcal aspects.,of t;he educatlon—work council
o R Y S
project. ! © . Vs R v .
. . NI P . T o .
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/' The-project's role within TVCC is &till scmé'yhd’t poorly defined. . -
e ! ' v ' s - <
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Qét colleq,e sta:‘f have hot _Come to understand what the Counc:.; is |

s .

£rying to doj .tnterest nas mc:eased gut the feeiing of isolation '

¢ * . ' .
! “ .

1
within the college still exists. We or::.ginally h.ad-little vi§i\ili'ty
’ tl o T * : . v . . ¢ .
¥n the college but our recent move to a separate’ office, complete ku:h, TN .
n‘ N : - * ’ - , . - ‘ / . Ed
N . P ’ N \ .
sign, has already-encouraged stopr-ins.’ The project administrator 'nai "",'_ .
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Recormmendat:.ons.

A . : E

. AACIC a551s*arﬁe nés been supe*latlv :

f -
hopes any reor

-t
ol

such distanck
c ) \

.: *
never ggqgr?géfs bg;ond e}

‘.

*ind the other project administrats

»

o

ferom ®inding tne ;canex1t1°s an

A ~

.t 7

.

- '
-1

e r

- ¢
rclect
i .

B .

Labor’ ass

t 1

-, »
and the procect knew tney were dealing with --al people beyhnd AACIC.
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N _p—n ﬁltlon'ts the %ull cc'nso-tlum L::on
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the, developtent of a set of ‘e:e'q;.or}al conferenfes is seen as an extremely
= ' . * - ’..‘ “a g a “' coT . o

ca s ' . 3
v . - positive move. Transpprt‘mn costs 4nd travel time are much smaller <

. - > ! ! ‘ L

N -' .~ - =, ¢ - » .
e thar)’for a full meeting. There aregrecilona'l similarities and
. 8 . . ‘ Y . s -

\ ' territorial "belonging™: contacts set up in such an atmospherf m.f’.ght

. -

’ r 3
be more easily maintain®d. ~ There ‘have been discussions about how
L] . N

- »
, .

'ﬁ\\/" .Gifficult it is t}maia,tain the perspective of the overa‘.pro;ec’

.

- +

L © development. Meetings witlk others -experiencing a'similar set of ) X

]

N . 4 .
each site adminilstrator is up to.the prowerbial neck in the respeéctive site's )
, . . . i

’ . - t

> frustrations amd enthusigsms provides a ."step ba¢k" from the everyday ) v
j . v -' . A « » “« .\ " ' o
. realities to refresh the broader g&als of which each council is a part. v - -- K

. . X A ! _‘ . R . - . !

¥ 4 Refinement of the program concept ie a great ifea,.-but difficul:z to

3 - ‘ CL
. . . ' " ' = .

accomplish witnout losing the Zreecom of eagh"sn:e d\temlnlng its owns . _ .

- » - "
i . ¢ - , hw . » . . - - '
- . emphasis and direct.ogn, which 1s one of the most unigue attributes
- - .. N - roe

. - of ehe project. 'The program 1s sq large in its possibilittes that .o
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. ‘.initial un'ders-and;~ 1S dit’fl‘gult', but any sxmp'llficat'ioz} would certainly -
b . . . '_\ R

N /e v 4 . . .
risk losipg t'.é £111 scope, The-consortium reeting o¢curred very shorgly’ .
- ’ : oy ) § g o ) T
of tae AACIC administrators had come on board, ‘agd they \ .

v . . oo ‘ : ‘ 4

- . * . O et L
- larding .in the middle of a movirg rifway. --Rowebver, the °* ~

.
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' had a hard =1 .
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meetimg provided some 'Jal;xabl‘e clues o the project and gave tlicse present .
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. . Givipg the »ogﬂcil as a bédy'thd full range cf chdlce andfﬁsklng what
‘ - - *
. - et - ( 4 ! : i

it wants to do whi,e it 15 TJust Formlnc may be av-unreallstlc exreﬂtal ion, -
'\: . .o . ‘ _ R . .. . o '

) ' as it concerns busy professionals who are volupteesing'their'tlme. If . /

o B ' Fs 4 , . P &. -7 - Al
the project staff made 1n1t1al judgements abda; one or twe, specx;xc . e
" @' - “activitigs, cther choices could be presented ‘at a later time when members

. . .

: . P - a 3 : ” : s 2 ) :
have 'a mcre comfortable understanding of what the Council is to be.
. ' EIRNE ' ) R . ‘ .

. Choosing an interim‘éhairperson e%Fly; even if the admigistrator has to .

" ) push it, seems .dvantagggus to the develdpment of'lea&ershlp in the Ccuncil.
# a > . °

k N -t . ) “ ’ P " L ¢ .
1 R Tor—-rhis particular site] the function of secretary should originally ’ .

=

hav;\been designed .as a combinat: b{ project assistdnt/secretary.

. It is doubtful mcst ngpc:ls located 1n small communities would: generate *
. , '

v

. enough secretarial dﬁrk “3r a full- -time person 1n the early period, .
, and it 1s really nelpful to-have hired someone who can and’ 1s willing to
) : . ’ : } . ‘ . .
’ . jeal with crogram conteént ard Counc:l formaticn 1ngaddition to secretarial
. £rog ) - X
. - L4 D - L3 .
- . # - ‘ . ’ ;o ’ ’ N '
Cutaes. |, . . % . . .

a . ‘ 5. . . .
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- Evalumzicn cbntra:txng would be more,efficient 1£f a more ietazled
¢« . v boi v
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v . 5

)
"'ovérVLGw were avallable f*om *hn bnglnnlng inva cenmunlty ndf'ora“narlly

. P .

. s L . - . L]
. deax:ng N1LE such-services,' 1t 1s dlf 1;ult ko) decrde what is ne?ded

/ .o Jw;thou:_.ba’sz.c guidellnes from,the Pro j’ Dlre”tétl _"Find an F_‘v'a/luator" | '
,.+  d1dn’'t mean much =0 “‘CP or ’he yroﬁﬁét §taf an outlaine qé wha'3 ‘the .

) * ._ n ¢ . : - -

, . . . .

-
+  prolect hcpes to leara” frgm the evaluatigp, in specdific terms but still

O
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* . < " A
-

; e - allewind “for site activity and cbijective differepces, would provide a
e v . » ‘
to. . . . r, .
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cL T -base *frem whicn %o start lcok;ngx‘ o . . .
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7" It sometlmes seems 3n inerdinat® amdnt. of staff tlme is dedlc?ted
' ! ' ’ ¢ N l ) R ¢ ' (IS [}
U ;o créiﬁ!ﬁy reports. Vrltzng the reportg isnonesthe-léss a vakuable review
. ' process for the staff and the natlonal Dlrector, and certalnly should
ad P . S K . . e i “ . R X
not bg discontinmed. One wonders, however, if the amount of "timk spent
. N ’ * < ! ‘
mentally organizing and ‘then actually writing.a report would increase® \\;
. appréciably if it were be a tbéimonth,reporﬁ, and if the time which ,

I ¥ would have been spent wfitipg the next month's report would then be’

+ N - ] . . .
LI ° . . * ’ ' : '
=" freed for other activities, ) . a . ' ,

/ * - ' - ., I.

i . ) ) . . N ! ’ ‘ : ) » <, " ' ..%
vIiI. Community Response. ‘ , . S S
. ’ . . ‘ .. . -~ . * ‘.‘ s . . . ,
. i ngtlally skeptical, the community has becbme .increasingly cooperative.
. - - N ; . . LR . R %
* ©" . Many employers are bitter about the turnover rates experienced during

. . .
. . .

’ T 3 ' [ ;
. , [ , - . . ; .
v e a, zall’ frex the.unlon'hall'and took off for-the higher paﬂing plgelxne T
. L3
.ot . Jobs. Peopie are gradually seeing the Counc11 as a means o; tevet51ng
. ¥ . AP N Y
. . - A‘ 1 - . L L
. that i end” 1n the rext pipelyne boom by offering énough atttactlvq .. - .
° N - ) E] ~ . A
: °- ah*"' . T . e - . X
o alternatives early on tnatehe lure of higher oay won't Create such 1dsane
« & T -» . ) . : -
'Y v . . ' ) , . . > .
- et aFE - o . .
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. \ /& . S
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‘ An jtemized summary of project expenditures to October 15, with
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My enthusiasm for tnis project has not waned, although m§ ability -
] S

<

.

. ' “~ B * ’ »
to keep abreast of 1t has o;feg come to- ser#us self-doubt. ‘As the Ceuncil
P .« - - * - (3

™Y . L L ' - ‘ ,eﬁ . * <,
. . ) , . L . I 4
nas developed into 2 working ,group, my belief in its ability to .agcomplish s
- ) - ) ) P
. 1ts goals has®risen. For¢a conservative and divisive cormunity &0 foiter
) i ,

-

. - the growth of su®h a ccunc:il 1s a major step: 'The Councii is ncw taking

active 1nerest.in 1*s cwA future, and - am more able *o corcentrate on
o ¢ % .

- ———— B NI - i B} ., -

. »’ . ’
. ¢ adminigtrative dut.es as ny gathfinder role giminishesg. .
. {, . " . . ‘ v ~ .
. . . , .o

A . . R

.,% ‘ ! . O :
I have been surpri:sed at the armourt of pjrerwork, and was unpregared
. ' ‘ ' : -

3

v s e

. for some of =ne poiitical ilff;cultzei ‘not stepping on college toes while

- ‘ e .

’ trying to rtalr to =me scnool district, for instange), but have been rewarded

anéd the chanyas we expect %o 1rltlate ins g;reeh plarning/counseliny. Tne
_ . . & N . .

. : I3 )
’ needs of cur “€mmunity appear most st?ongly :in the ar of pipel.ne i1mpact.
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e

-
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. Several! Counc:l memper3 Zfeel we have a tcol which can maxe a dlfferenfe {
. . , .
. ' 1) in'the wa

local ynuth prepare for thez:\futpxe;.2) 1n the way adults’
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L‘t

. . \
view young peorle :n their school-work transitiosn; ‘znd 3).1ir actial -
R : . o . N . . .
’ . . > ' 4 . ] ’ \ ’,"
gasline 1mpact 1n the comfunity. It-1s5 a subject which was discussed before
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. . L. - : R ) .
. . the o1l ling but was neuer developed.® We navesd unique oppcrtunity o

f
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An orientation meeting for the cQuncil on Education and Work

was held on June 8, 1377 af 7:00 p.m. in Constitution Hall 201,
University of Alaska campus. Members present.were Dr. Glenn Massay,
Director, Tanana Valley Community Collede; Maureen Wolff, Director,
Rairbanks}Natiyé Association Adult Learnjng Center; Darlene Pasley, -
Area Manager, Alaska Department of Labor, Fairbanks Job Service;

. Don O'Connor, aAssistant Customer Services Manageér, Alaska Airlihes;
Sherty Modrow, Council Cbprdiﬁator; Janet C. Harris,: Council .
Secfetary. - George Wise,® Plumbers Apprenticeship Program head,
arrived later. 2 : °

" . : . " ' N r - « ’
( Portions of the.proposal dealing with the surveys and gask
. _force activities were distributed with copies of "The WokkZEducation
: 'Exchange" newsletter. " .

L 3

. i A .
s Projecty timeline and qggls were statgd and discussed. The
next -topic akr discussion was tpe Council's expectations for the
isurveys and 6>”they will bdth serve the community and aid in R
, - realization of Council objectives. The. project coordinator asked
for- suggestions fer an evaluator. as there has been difficulty hiring
.an adequately trained pérson in the area,.: Darlene Pasley made
. deVeral suggestions in that area. Members discussed possible additions
to Council membership, including the idea of how to incorporaté+
non-professionals (i.e. interested people such as parents who are
" not working-in a ‘related field). Maureen Wolff noted that there is
often conflic+t An cases where, the lines“bet% ey non-professionals -
and professionals may be sharply defined. i ’ :
Glenn Massay brought up the idea of an "unemployment fair". He
Qnce put one on in another state and felt the idea might be easily
" applicable to the Fairbanks™area, emphasizing that while people
, know what unemployment 4is, they don't know. what a "Council on Educaticn
. dpd Work" is,- and such a project would give both identity and
e creditability to the Council. .




.-The Project-Coordinator met with two representatives from the
Work - Education Consortium Project, Department of Labor, Wash-
ington, D.C., office on.June 1 and 2. Among topics they discussed
werethe career - counseling workshop sponsored in many communities
by the National Alliance of Businessmen. Darlene Pasley has been
in contact with tWwo N.A.B..representatives and will provide the )
project with as much information as she has about them. The Project
. Coordinator will investigate the:possibility of having a N.A.B.

workshop, in the fall. - / Co- ‘ o7
! " '
A discussion of abdenteeism yielded the idea that meetings
“will be very hard to hold during the Alaskan summer and -that wg:
will plan onfsmall working groups rather than large_meebings'
until £all. : o .

A J
L)

' For the next Codncil ;g;ting Glenn Massay offered the\¥VCC_
food service facility. It ‘was agreed that a luncheon meeting is
more easily arranged in summertime, and that the cgdllege would -
provide lunch for the Council. A poll will be taken df members
to dec%de the optimum meetihg day. to be chosen from July 26, 2.7
or 28. ' ’ \ ¢ t o '

) o

The meeting adjourned at 8:15p.m..

’ ~
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) The - Council on Educat:.on and Work held a° meet:.ng July&B, 1977,
‘in the ﬁctic Research Building on the gIniversity ofi Alaska campus, with

the T Valley Cogmunity College Food Service Program providing. iunch. gj
, Present were: y l\g V 3 A : ¢ s
) ' ’ : - Eileen Montano - P’alrbanks Memor;al Hospital .~ - ¢
Judith Kleinfeld Institute of Sofial and Economic Research
Ment Sturgis _ Fairbanks Daily NewssMiner .
‘ . . Bill Towsley Retired City Official. ..
L ‘. George Wise . Plumbers Agprenticesiip Training School
¢ ‘ Linda Cline =~ - Hutchison Gareer Development Cenfter
' ’ Maureen Holden & Coordinator, 4-H and Youth Progrims *
) ; ‘ " Mary Jo Helyzch ?Career Extention Center
’ ‘ Randy Xilbourn' Gavora, Inc. N
Joe Reese "' Job service, DepartmEnt']of Labor™ . -.
. ~ Muhammed Xhan . * Job Service, Department- of Labor PO
: Glenn Mgsay Tanana Valley Community College, '
. .Debbie Sdther Tanana Valley Community College _ )
i Janet Hirris "§ Cquiicil on Education § Work -
. . , Sherry Modrow . Counc:.l on Edudation ‘& wo;g !
Guests present were Jim Mahoney, Ame::.can Association of Communify and |,
Junior Colleges, Project’Director, and Lindsay Can% ell, U. S.. Department . .‘i'i-_
of .Labor, Education-Work Project. Materials distriButed:. Cregon Career . . -
. Information-System - Sumwnary; Jim Vahoney'”orofile .of Commuaity Education- o '
~ ' . * Work. Councxl?‘ y\d Minutes of ‘June.8 meetxng\ - o R
’ - v, ¢, . T ‘. ' . ."9 «
‘After mt*.\.c‘::.orxs, Bill Towsley conducted tHe 'neetm ag mtez.n - . b
- . chairman. Prev;oug m'nutes were approved. , - % 9\ ) ‘

\

a g = (” .- -

‘ Muhamad “han was intrcduced as third-party evaluatom ~and héQpoke
briefly abous the ewaluation, ut!.:.m.nc; his Eackq:qu'xd and what he hope
to accompl:.sh m/evaluatmg the project. , v

4
- -

B ‘ Dz "ud th Kle'nfeh} I'\s ituge 'of Social and Bcoqcm:.c ‘-lese rch,
. presented a proposal for the workmg student survey, She gave a- sjor* o T
history of the "ou*‘i lakor movement in Fajrbanks, spe'ufzcally the | .

. trend of ~he boom-buyst econpmy and the effects jt has had oF youthq The . v
' survey was outlined 3s follgws: A) Employment Patsarns, of ‘Fairbanks fouth, ..
e 1377 (Summer and School ‘fear)7i~ E) Occupatlonal and jéﬂ!‘at:.onal Plang of - o -
Fairbanks Youth; o] Sources of Infomation about, Laror Market; ' \
~




~.§ .
‘ ‘ . ! - *‘5.: ‘ "a
. Progress Report, July, 1977 . s o i .
Page 2 : v
. “ ‘ ' -
.‘ N 4 R ’ ' ‘
- : o R " °
’ - o D) Attitudés toward‘work'ﬁxperienQes and the Occupatlonal Sphere 5nd.
Ty .E) Background Information. The proposed budget was $6,877 which is
< -’ cqnsi¥erably apove the stated budgét.. This doesn't rule out thg: possibility -
! . of using Dr. Kleinfeld's design;' however, a further look at alternatives
will be on-going. o - . *

y ]

» Sherry Modrow attehded a July 1 meetlng held of the State Manpower
Serwvices Council. and shared with the Council on Eduzation and Work the *
aterial presented ‘there about the®Oregon Career Information System.
Bob Thomas from: Kodiak is seeking funding to implément a demonstration -
‘project of the system. He is interésted in having a pilot site” in Fairbanks.
. - Discussion centered ép the feasibilitygof this Council sponsorlng such an
" undertaking! should he receive the“.funing and'if the Council is 1nterested
. ‘a proposal will be submitted in the' fall.

Kent Sturgls rafeed the questlon ‘of the approprlateness of a counecil
of this nature in Falrbanks klndsay Campbell addressed this with back-
ground on project or1g1ns and current. stﬁtus, a profile of the National
Manpower Institute, Natlonal ‘Alliance of Businessmen and American Association
of Community Junior Colleqes consortium; and some Department of Labor:
phlloeophy regarding communlty education-work councils. 'Jim Mahoney \
talked of dynamics »f commumity involvement in such councils and encouraoed
continued efforts at strnngqhenlng the collaboration already ip motion..
He also iscussed the mérits of doing the type of professiona) Jsurvey
Dr. ¥lein¥eld is interested in, even though it exceeds the budget, as
oprosed to\having a somewhat less perf%ct data-gathering instrufiént and
being able \to apply that money elsewhere. He 1nd1Cat=d a letter from the
— - project administrator is all that wpuld be ecessary to transfer funds
from another llﬂeltemqpf the budget into the survey if the Council so
decides (assumingya surplus of funds .exists elsewhere in the budget) .
»
The Council spoke about now te involve yound people on the council,
tand Mdureen Holden with Cooperative Extension Service, University of Alaska,

o
-

. A

“\ * said that she could Bossibly nelp generate that involvement through -
s - her association with local 4~H groups.

. Bill Towsley appointed Jog Reese, George Wise and Linda Cline to
choose a chairperson for the €ouncil. [They agreged to meet August 3 for-
that purpose. . 7 ’

* - »
. ~ . .
h « , . After general comments, including thanks¢t%*TVCC for the. lunch, the
meeting was adjourned at 2:30, - - .

L4

-
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The Coyncil met §ri Monday, August 29 at 1:30 p.m., at the Job'Service ~
+  office, Tesco Buildingl Sherry Modrow, Project Adhinistrator, convened the
meeting. Those present\yere: ‘ ! ' :
Joe Reece ') . * Jeb Service ’
Kathy Voupel , "/ Job Service , \77
*Don Gifford . . ?‘V /- Gareer Extension Center g
- Linda Cline, ' Hntchison Carear Development Center
L + Bill Towsley - ' ) . Retired Management Executive
. Muhammed Khan - Job Service . . b
) \\ Maureen Wolff . P Centeg for Women in-Crggls
. . ~Glenn Massay, . * Tanana Valley Community Collecge
Rebecha Miller State of Alaska, Manpower Division R
Rynnieva Wescott oo Ealsbanks Town and Village Assoc.‘
. ., - for Devldpment Inc. ' )
. Dr. Wm. Wood C . Fairbanks Induitrlal Develcpment Corp.
N .
-

»

. Niilo Koponen attended to present a‘gufvey proposal. '

. . v ' o
. Bill Towsley was unanlmously.eiected as ‘Chairman for the Council on
Education and Work and assuped that role for the duratioh of khe meeting. He

noted that for~Counc;l purposes he should be referred to as aﬁ"rﬂtlred‘ganagement

executlve" . _ ) , j
Niilg'Koponen was introduced to the Council; he presented a verbal prébﬁsal
for the-Working Student Survey. Dr. Koponen's plan was a mail-oht Euestionnaire
survey to\be done state-wide; using Council staff fdr distribution and gathering
- of materi%}s. His' plan would be to mail out’'the questionnaire by the end of
~ September-and those, responses will be received until the end of October when .
a random selection of local Fairbanks students will be made and interviewed.
The interv1ew1ng process will be a benefit to staff as they will share irythe
experience. The Employer Needs Assessment is not included in Niilo's plans

but could be if' the Council so desired. His*proposed budget is within the stated
Council's budget.
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The follcwing topic for discussion was Yhe next meeting date, whlcn was

o

. set for .12:00 tat the requ of seve*al members), Septembhr 26;H A bag
lunch will be prvu;ded by T° C. Several sutgestions were “*esen‘ed for \
> location of the meetin¥; Council £ agreed to make reservations for.the \

Chamber of Commerce basement CCnference room. For the moment,:nocﬂtzme meetings
were seen by the majority present as preferable to any other times. 4 4

\
" The Project Administrater made a suggestiom<3f having a wine\esting .~
party at a meeting during the fall. Maureen Wolff will check with\ Odcm . S
. Distributors for possible sponsorship. ~ . , ”

p . . M
. The '‘evaluatiorn, prepared by Auhammed Khan, was received by the Council. :

] Council staff were requested to prepare a response to the evaluation ahd to
distribute both to the Project Director's office and Council hembers. .
*

Bill Towsley spoke abbut NlllO Koponen's proposal and feit that because - ot
we're associated with the University -we'll Be.contracting the survey through
Purchasing Department and they require certain specifications wh\;h we should

prov1de He suggested the Project Administrator contact Purchasing and’ acculre ’
tHose speci lCS. ’

Linda Cline mad® the stdtement that Niilo Koponen's proposal sh¢ﬁ}d be
. more precise. Ske felt he should have had a written statement of budget '
distribution and, written purpoge and goal.

T

!

THe Chairran spoké to the Counci] about th "e nead’ for a Steerlng Conmlt*ee
and asked for suggestions. Discus lon followed as'!o 512e,Fepresewtatlon '
and the possible use of alternates. George Wise and Joe Tremarello had imdicated <
willingness to serve on the Steering Ccmmittee. in -advance, xnow1n, they '

would -not be able to attend this meeting. The Steering Commlttee is now orgamized "
as follows: ' ‘

.
. ~
’

LY

.o ’ Alternate . ., |
William Towsley o . . -
’ Rynnleva Wescott - ~Janis Farrell ) L
: B Maureen Wolff * . . Rebegha MiliekA LI ) ‘
George Wise . . v & - ’
' Don GiZford ) Jo& Tremarello
‘ P Glehn ‘Massay .. ) .
! Linda Cline , , Bob Burcell , ~ ‘
- Darlere Pasley ©  Joe Reece ‘ N
. . ' Al

s -

. ' 1
The flrse meeting of the Steering Committee wll be cond%n*nc shortly atter

Labor Day. Their purpose at +his meeting will be td evaluatt\tne two survey ‘
) gtoposals and make a decisi N , .

A . ¢
Y

. “New .business 1ncluded an anouncement mage by Maureen WolfZ, who was racently

) apgointed to;head-the Woren in Crisis, -Counseling and Assistance LCenter, a race ’
and assult centeyp for Zocal ‘women wnich will be'opening in Seotemoer Linda Cline- ‘
asked that the Cou 1 staff gpntace Maggie Kaiser with Tanana Chlefs Conference

as she has an’ixferest 1in the Jouncil,. Another suggestion was made for Pounc;l staff’

- to check on tpe racencly revised Crisis Llne publication, a dlrectory of erulces

.

available +g Fairbanks residents, which maght be helpful £o the staff. The Chalrman
asked that/a cory 3df-the prcposed budget be made available at the nex* meet-ng, as
well 45 a/wpitten report.of current fingpncial status. M
a - - 2~ (. * 5
> J }. , ; "

EMC

Aruitoxt provided by Eic: -
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Cpuncil on Education and Work held a noon meeting on Monday, September 26,
P ’ 1977, in the Chamber of Commerce basement, bag lunch was provided by peet
TVCC Food Service Program. Present were Dois Dallas, Darlene "Pasley, . *
. Bill Towsley,, ‘Janet Harris, Sherry Modrow, Joe Reece, Don ‘Gifford,
Linda Cline, Maureen Wolff and é@o new people, June Weinstpck with

g

Island Counseling, and Julia Looney with Hutchisgn Careexr Center. -
- . t - E e Ve \ \
The minutes from thé August 29th meeting were approvged. First item .

N on the agenda was the evaluation. Sherry noted that Muhammed Khan would \

- not be available to evaluate the Proje.‘*s second half; she did suggest -
two-other people, one person, from Northern Education Research and T

Nancy Hidden ﬁ&om Island Cbunseling.'_Maureen Wolff stated she knew of -

" Nancy Hidden's work and that it was of excellent gqgality. Sherry will - ‘

notify both later this week. . ‘

N - t
\ { . I . \

~ N , v . ‘ ’ , \
‘ .The Survey Contract was discusséd next. Niilo Koponen was selected as |

Survey Tonsultant by the Steering Committee on September 15. He is Y. »
presently preparing background information this week and p& the first ' v
,of next week a contract (within University gquidelines) will be' drawn '

up.. Sherry will te In touch with Steerirg Committee members for \
contract approval. ' ‘ . . \

B T ¢ v ‘
+ . . . 4 N . - .

' Maureen sgoke abou;.pQSsibly getting a’case -of wine donated for an
evenfing wine and cheese-tasting meeting. June Weinstock said it might
be .pessible, to hold the meeting at her place of employment. One purpose
of #n evening everjt would be % draw in pewcomers. : - A

-~ N

' . - ~ . t
' Passed out to eagh member was a copy pf the Praft-Final Report. The
degdline for the Final Report is Gctober 15. Bill Towsley felt :f s

‘ - Council members wished to- make comments to Sherry please do o by ,‘
October’ 7. :

. X 7 ® ) /-'1' / ] <, T, U ' '
ﬁ.r * ) N e - s N .
7\ , = . . .
‘ 29%
\ ’
' \ TN ! ., .
. . . N . N
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. . task GrodEE’éZre next on the agenda. ™ Joe Reece asked why? "Sherry felt
it might pe more convenient if people met in small groups. ,’It would
.give people an oﬁportunity»to-chose and participate' in which task
group- interested them. Linda Cline, June Weinstock -and Maureen Wolff
asked to work with the Carger Counseling task force. Joe Tremarello
and Julia Looney asked to work widn the Survey task group. - .

. . - the Women in Crisis is having all-day training - our workshop will be
plarined so as not to‘be‘in conf}ict.

. Several membeys made suggestions regarding the search,for'new members
i.e. N.A.A.C.P., Tanana ghiefs, Fairbanks Native Assoc.-and individuals
fronnprivate_industr&i Maureen felt George Vestal of J. G. Penney,

) _might be a good contact. Sherry would be regeptivg'of new .contacts and

. ) mentionEd that after the ' submission of the Final Report, and the Survey
Contract underway more effart would be put into that area.. Maurgén

. stated she felt the, Council and .Steering Committee had made great
achievements. ) . : ' ’ - .

r

»

S

-
—— ——r

The Caréé;'Counseling workshop is planned for late Etober. &ctober 29th

[§

-
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The Steering Committee met for the first time q@n September 15 in the Arctic’
HealthsBuilding on campus, with lunch provided y*the T%pc Food Service
.Program. Present were Bill Towsley, Rynnieva Wescott, Darleme Pasley,
LLnda Cline, George Wise, Maureen Wolff, Janet Harris and Sherry Mogrow. .

The first item discussed was the survey contract. Niilo Koponen's
‘proposal was distributed and Sherry outllned differences between it and
Judith Klelnfeld s. She felt the Kleinfeld proposal would produce an excellent .
tool, but possibly more resear4% (directed ard the needs of ISER perhaps) -
oriented than one aimed 'for use by the community at large (people-oriented). '\:
Linda Cline reflected, based on her past experience, -that a proposal such '
as Niilo's would be most useful because it wculd deal with students already.
in’ th.;worklng ‘world who know-more about "what's- happening”. George Wisesmoved
',5 that Niilo Xoconen should be contracted to do both the Working Student
and Occupational Survey. RynnleVa Wescott seccnded that motian, The mgtion
was ;arr.ed unanimeusly by the Committee: The Steering Comnlttee asked that’ .
. staff prepare a job contract for Niilo within Purchasing Department rnaulatlons, ‘
- inzluding a total dollar limit, and the comtract is to be presehted at the .
next Steering Committee meeting. There was discussion of. the value of . 4
_including a gquestion on the ‘survey for those lookigg forward ‘to gasline '
employment, but the jconcensus wd® to avoid lncludlng gasllne impact in ’
" this survey. BRynnieva submlt ed'an outllne w'th suggestlons for preparations ﬁ
" we could take in view of ‘the coming, gasllne ‘npact. It was felt this would . ° .
"« be, an excellent vehhcle for Council ‘iAvolvement in the movement !
edubatlon—to-wor$ durlnq rapid econom i& growth. George Wise brought. fup the
fact that the P;umbers Apprentlceshlp Program will be moving int si’la:aer P
facilitias for °the welding and plumbing programs, to accomodate the lncreaSLng
. ~ enrollment status’ s . . .
S .(1' ,\‘ ' : . v
s Sherry had checkéggearllor with Jim Mahoney, Pro;ect Dlrector, andsshe stated
. . .he was intereste n haying Muhammed Khan do the Progect ‘s summative .
: »~_ evaluation should ‘the Council so desire and should hé.actept. Maureen movad JL
to approve Muhamﬁed Khan as thlrd-party evaluato;, Linda seconded it. A unanimous
‘vote was carried from the Cofmittee.’ - . , L Yf‘ ‘

)

- ..
L
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Sherry shared the idea of preraring\a ”ommanlty-intereét'ineornét;on

brochure about the PduﬁatxchWS?\\P oject. "It would list the various businesses’
and ageneles particirating, state ggneral goals, sponsorship and back-
ground, and explain current activities as well as proposed future ones.

A design w}ll be séught and any coptract for preparation will be approve& by
the Steéring Committee, as moved by George, seconded by Darlene and
unanimously passed. : ‘

L
A M . . v " »
Bill Towsley mentioned that Shérry has put a great deal of time and effort into*
‘communLFy interest work, and particulary involving TVCC, and spoke for the
- Committee to commend her.  .He noted pagticularly that Sherry and Janet had

“an information table fqr the Pro]ect at the Tanqpa Valley Fair.

Joe Reece loaned staff the use of a set of Department of Labor microfiche.’ )
Sherry  felt that because it showed how many jobs weren't filled after 30 days,

it would reflect the areas ‘of emphasis needed in technical ‘education and . -
career;counsellng * The data collected is by “‘city/state format with a listing

of unfilled jobs, and amount ff educgtlon/t;alnlng4exper1ence {;qulred

‘ Steering Committee will meetvagain as soon as the sfixrvéy contract has been

drawn-up and signed. Schedule conflicts were noted, With genetal agreement L
thdt end of the week meetings are most convenient. TVCC has ocffered to .

continue provlalng the Steering Committee wlth lunch at the :ogd Service Program S,
ca¥eteria for its future meetings.
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> * Ms. Sherry Modrow, Project Administrator :
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N

g pear'Shefry+~», ) ’ ”

I've been thinking about the question of what direction the Council will
‘take after. amassing the informg}ion provided by the surveys of youth and -
the occupatidnal inventory. ‘It seems to me that we should be concerned
about a way to get the infohhation we have gathered out to the young people
who can use it (in addition tq using it ourselves in adapting our institu-
tions to the needs of this group of ”customers”)‘ ‘ ‘

In figuring out a way ko distribute the information, it occurs to me that
certain conditions need to be met: ’ '

1. It should »e made ,available to allygroups of young people, in
‘and out of school. .

2. It has to be in an interesting format .- we won't get:anywhere
trying to sell dry statistics, academic analyses or the (775-page
""Cccupatiomal Optlook Handbook. o

=
.

. 3. It should be concerned with Yocal oppértunities and be geared. -
to lbcal-conditions. SR : . '
4. It should allow a person to ext%aét‘ghé information he wants «

Wwith g minimum of effort and complication. ' : :
If the Oregon €areer Information System is adapted to Alaska, it would pro-
vide some of "this, but it seems that we might be in a position to do a more
basic “presentation relevant to the local area. -

An idea I would.present as a starting point islgg create casette/photo-

graphic slide presentations for various occupations which eould be shown




N .
] ,. ’ ( o )
& MNs. Sharry Modrow . . MERTANEN ,f . SEﬁ%ember-ZS, 1?77 a
v : ‘ : | . / .'!' : /
on machings similar to those the Alaska Skill Center uses for instruction
in different classes: Librariesgof‘these presentations. cauld be offered

to schools, agencies, TVCC, Job Service, etc., sp young people could; pick
) out which occupation they want to know more about and see that particuldk

“

""show. Which occupations were done would depend.on the results of the”
student survey. 7 . L L :
The presentation could include: - , < - F

!
’

~ ‘ E
- what the work‘involves, working conditions, ete.,.ﬁgg!ips ‘
using'the voices of individuals who are working ‘in. that
occupation ) . -

»
-

= wsual methods f{or breaking idto that field y
- ° L'

.
e . .. .ot . . a
* - r. what education or -training after high school. is required '
o . /(P - what opportunities fherq are for advancement ~ ~ '
. .- whg to talk to f&r more information. . e

\ * -~
We could alsordo presentations on more general arcas such as union appren-
.+ ticeships, college education, etc. I tHink in most cases we would not have
diffigulty fipding people. in the ccmmmunity involyed in the occupations/ \ .
interast areas who would like to have the chancesrto talk about what they do. ~ A
 We might also tap the journalism students at the U of A to help on the tech-
.nical parts of putting the ‘presgntations tcgether, and technolpgy may have
come up with better audio-visual methods than the slide/cassette format. .
. a B
I don't know if you comsider this type of project withiathe bounds of the
- Council's range of activities. I guess my main concern is that we find some ) -
way to get the fruits of our.research and work directly to the, young people -
who"can use it, as well as indirectly through the effect it has on the Cduncil*.,4§55“1
members and their organizations. . T . ‘ f;gi,'ﬁggfﬁgéﬁkﬁggﬁéﬁ
i / ] sl ]

~ 4

Sincerely, . - e

\'/-—Lg“'}y(' °Z %c"f( ' . . ' o <.

Joseph L. Recce ‘ ‘ »
s Local Office Manager «© , -

—
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_of these times; in unemployment, in rising cost of living, and in no new job

Secon

.

d k’-:va.'}.uation‘i

. L
THE COMUNITY EDLCAT :.CN".'IE rR¥,C
~ L g . vt )
# Fairbanks, Alaska
», ., .
~ ‘
Report S :

I. :Introduction. -~

-

Al

' N \ - .-
intetest of the.individual loéoking for.adventure, for &:chance to get rich quick.

or just needing another start. However, the area now confronts the problems .

skill development.— The uniguenes
leads to pressures that may not be

strains in certain phases of hur¥n

1

: y 7 '
trangltioh.gerics.rrﬁm school to work.

—

Unjversity of Alaska, Fai

-

[y

<

s

-

.
-

‘ N s . _

’

Fairbanks. Alaska. Last Frentier. Pipglineu

N

»

- A}

+

3 . v
’

-
e

found elsewhere.

. .

‘

N A\

’

deyelopment: partiéularly‘during'che

e .
CUNCIL » . .

“a

?

The;g words- arousle the
. , J .

x
.

(=S

.

2 . .
These produce greater

v [

®*

L]

The contragtual afrangemeaﬁ betweén Tanana Vall

rtanks, and the american Z&s

.
- .

Junior Collesges (AARCSE) to establish a Community Education-Work Council was

2

v

ey Community College (TVCC),

~

sociation of Community and =~

N

.

based on %he necessity of lopking at the cbmmunity as a wholzs and &ttempting

E

Aruitoxt provided by Eic:
s

to develop new wiys of faéilitatiﬂ% the education - .work transition of its.

RIC

.

of tgk place with its extremes ?f environmeAat .

/

To define the programs needed to bridge the gap between

bai;c education and career.

To lgbk at

emp}pyers.

- ) - P - . S et: : 4
youth. The areas which ‘a council of this kiné heeds to addrédss are: .
M . 4 -

-

3

. . » - . =
the basic problems“of e yout
. .

.

—
‘\ L 4 ' » .
. ' . 298 . s
‘._ . ' ‘.‘\
‘I . . -

9
' . 4

M 0
, : ) £
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h and their .
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4 . . “ . )
. . i 4~ . , . ) , A'. . '\ .. .
_Pﬁez_ . . L W v .- . . s ” LR . .
Pa— * ) ' .. » ~ . *
. . - ot ¢ « PR . - .
. H ' % . . N
A IK‘- ‘:x °‘ : R , : -' . "' ' ‘ . . P .
T - 3), Tq-develpp a eentré’ organizdation withjin tne comhunity in . )
. P 1‘| . we 't T l‘-’ . ~ . '-‘ . -, " . R L
- e whlcﬁ new e@ucat‘onal and skill dévelorment programs §an | \ o
'1‘ N ’ ¥ ” - /
B | “ .4 . a0t . . -
T f benevdlved qﬁd structures c,eated in whigh to place these o, ~ -
z '.:".' LT <. . , . L : ’
. M N - . [ . . - .
. W pmgraxﬁts V’ ~ . Ce . 7
N rﬂ\/‘ L‘ »‘ \ ‘. 3 , '- - .
. The spe;ial qualitles of Interior Alaska, 'the long artic summer days \ P®
r} ¢ ~r y v ’ ) - *
. . R . . . "' , _" . Y , ~ v .
and the long cpld winterAglghtﬁg°wq;qﬁ heavily when trying to meet the - o
. - 4 * ) i . B ) *
. dxpectations of project schediling’ set wikhin the "lower 48", " -
. ‘Y :' . s ‘ . o

( ’ .

. . . ., . . -
Any edugetion - work touncil in the Fairbanks area faces another prgklem,

.. . ’ . '5 :‘ . . . -
the large trapsien{ population. This has in the past giveén a "why try” e T
° . ~ » .
’ Aattitude towards s; 3 projects. Fairbanks, at: present,.is in a transitignal
: B ' a ‘ \ad = 'Q il PN ’
) . geriod between the end of the Mpelinge and the prospective begi?ning of the - “
i} *—;l \, ' *) M ' ’ , [
« gasline in arother year. The old school and job sstructures have not been !
B ;- « ' - - - -H =
- . working.' Foliowinq the i@eas of Willard Wirtz in "The Boundle§s Resourée" © - <’.F‘
. . . . . . . ‘
AN
the Council geeks to czeate new st*ﬁc tures, whlch will \use the lndlgenous :
M ' ! ‘. - o .
v resources; rather £han «to patch the old. ' " ”
. ] Voo , . . , 1 3 N . . ~.’
¢ N - / ’ "' » * ,
in evaTuating the, gresent pro-ect of the Community Education=Work ) ¢
- ! ~ ' - . . .
Coungil it, has been nec ssary to keep in'mind the «f0llcwing three poirfts: AN
. - x :
: v ' . -
1) the uniqueness gf “he ®nvironment. - -
< . » ) S St *
R ) 4 - , - ., \
2) the transient gopulation. , . N N s
\ - ‘ ) . . i
~ . . . - 2 N o e N . o - -
- 3) the need fcr a mew structyre Imr whith to infuse tnhe educavtion ‘ - .
. - 4 ) * > - . ‘ °
: .“‘ A . . “ .
. and- wprk exgerience of the area. e Ve — K 'Y
° * N h i Vs , ) - .
~ Y « s ¢ / - . . B
’ J P A . ! JEE : ;
/ . - * . . ' * - - N 4
+ : o ) -. ot
t N ' o
* hd = ° . - ‘ .
* ‘ . : . ’ '
! 40arc = , ~~
S , edd T N
Q ‘ s R " R " . . . t \
E Al . . B L " . ’ . .
& . ’ i
s s NN ‘ T , ’ . o
B ) .- . 0 -, Z .t
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S /L - Co
~ . - N ' , . e . ’ N
[ . ~ A - 4 .
'“ .. *" i.. . e . . . ‘ L .
I%@r'Evgyuatlon Techhigues. ! . Lo . ’
'. P . . v ' . . .
N 4 & w1 v s ya a .
‘.' 33; ! , ' - - . ., .
, Ve, ’ ! -
. ‘qfhe folTOwlng report is divided into thre'e sectlons, -;rst ithe Drcg*esc

made, sec0nd‘the difficulties encountered, and,lasq, the»regommendatlons‘for

.
' ~

the Council, . ) '

Z ¢ . <
) &

. .

’

’ Staﬁistlcal data has not been used As it ‘would be meanlngless at this - S
. ' . , . A .
stage of the Droqram as well as. rot accurat tge short somings T
- and accomplishments of this project. - 2? - L—/ o
The info;mation for this evaluation was obtained im the following manrer:
¢ ’ . 4 - - v
* . - o . v . i . ' e - - ’ ° ’ .
) ) .1) telephone interviews of randomly sele®ged Council members.. .. ~ s
X » . 1N . N ’ . ’ .. ¢ B h . : 7 Vs . ’ %
“c. . 2% interview with'Dr. Glenn Massay, Director of TvccC.: . L
3) many hours Sf discussion with Sherry Modrdw, Projedt e - ‘l
.« . ' - ~ o . A 4 o .
. X ‘ ’ » - - ? .
e Administ?abtor. A L . P
I ”' . . . , - ., ‘\
. v . ! PR - A . ' N ot ’ ' *
: 4) interview with Jaan Harris, Prpject Secretary. ) b .
. - AR - » ! . S L
. ' 5) - reading of mat%{l&l generated by thEg project ’

.
~ - £ . .
R . i . , \ : . ? N,
Ll . * L » - . . L ) . : \
. . T -
.

III.  Progress.

1

v T N . A .
‘ There ‘appears to be a fgeling among those on the Codncil that the project ] .
i ¥ T ' - ‘ : .
) ls‘progreSSLng,sceadlly. The Eollowlng are the major areas of accomplishment:
P 1 . o . ,."l” N~
‘v ~ . > ~ ~ 'l “
J{f : ! -
- " 1§ “The community college has given a separate office to the -
——— .. . . B A\
?l ﬂ a’ , - . . . ¢ . : od ‘:‘ : : °
- ’ project, which helps,§o~treate a feeling of i1dentity within
. : 3 b ., . .
‘ , ) - . . ' ' .
.9 ' . TVCC for the staZf and for the program. : N .
—,i\a*‘ - ) . . . . I —~ . . ‘. .
- . . ’ : i ot -’
y . « o R s » ' N " . - - '
. ’ ‘ i - il . “
4 ' — . .
14 R \ . N
3060 ..
g ' v ~ . * ' .
e R . L - ‘ ' . C . ‘ . TN o

Pd - , - R

.
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, 2) n additiqﬁ to hiS'Codncil'membership, Dr. Massay toox ? - —
. . - - ‘- “ . R
’ the time' to give the project administratcr assistance ’ . .

K g when it was realized there was no one else available to .

<5 . - . : /

2 Q ' .- her.. L < ’ . v - . ' ’ ' // " ‘
. - . . ’ ’ / ’
. 3) William Towsley, the chairperson, was selected. Towsley; ' I
.o e , ! : .
. PE . ' g . ’ )«'- —
A a leong term city employee now retired from over twenty
N ’ ‘ . - - /,
. oL , . , Lo . ;
. oy years of manag nt work with local, public; and private @ ) ‘

. indugtry; lends gkeat cohesivenésé/gg/the Geuncil. .
. 4 - o . ' ol
4) 'A breakthraugh was made when the director of the Plumbers .

i

e 2

x

) . Apprefizeship Training Schoo-l"‘committ'ed himself t& be .

. ' N, ) ‘ L . <
»/// . a membeﬁ\of the Council, which included this labor gxouyp )
- \ R M . .
" . . b
;for»thé,flrstﬁfime. A teamster representative has been - g
3 . .
. attending the Council meetings, and it isyhoped that he . fj:?*’”’v
. - . - ¥
- .. & Eon - 4 r .
ny will beccme a participating.member soon. : T T T
. . AR .
< S) Another major accomplisiment. of the Council was the selection .
™ e <o
- of g Steering Committee. While it would be an imposition i
y . * a

“o0 ask a‘lange'6olunteer council of this tyre to meet more
. ~ “r - - » =~ ,

! - f < »
. than once a month, a smaller_committee of well gualified
“* 'y . - ) ¢ l
. P AN
and experienced people will have tNe opportunity to fget . B

.

more} frequently. The Steering Committee will se able %o

- , ‘ .
determine the, areas that racuire foculfng by the Cournc:l.
o -
. R 3
6) Small task groups have been started to concentrate the
! ¢ . . . . » ‘. - : ¥ ’
- r . energy of interested 1nd1v14uals on specific vroblems. -
‘- Y
. L]
hd 4

ERIC . | L L » .

Aruitoxt provided by Eic: 3 -
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. 7) ,Theﬂdeyelbpinq of a Qork;bop on career education, to be 4

Y ) ,

: v .7 offered to the local youth counselors during the beginning W
. - o) . ’ s <, i : '
o . of December, is 1in its final stages cf grkparaticn. This
R ‘. Pa 4

-
‘ workghop is aimed at developing career - education
- ) :

4 . ‘ }

- . ! thrbugh giving information to those who cﬁé use it in the "
' ~ 7 ¥ | . !
- Y ‘ » -
community, and through. discoverjng what further informatiom
, ~
‘would be useful to them. . o , . ot " -
’ : “ . - .

r

8) _The contracting bf Dr. Niilo Kopomen to survey the 1975

N

S .

and 1977 Alaskan High School graduates about the problems ° .
] > N '
lthey are facing in their movement from school to career

has provided the Council_with mﬁch needed direction.

'

. . . g = N . [}
" . Both’'in 1867 ‘and 1972,Tsimilar surveys were conducted by L
. ' y : SUEVEY ;

S -7 7,7 Dr. Koponen.- The comparisén®cf the present..gurvey with. . -

)

]

those of five ind ten vears ago will provide®a wealtn -
of additional information. .

oW . e . .
9) The contacted members of the/gbuncil were pleased. at how /,//

.
P

well they were informed of the prograss cf the Council, x

ané felt that they wire a part of a fin¢ctioning committese,

The noon hour meetihg, with lunch provided by TVCC, has v

¢

helped in maintaining enthusiasm and attendance. . , /
N » -

. -10) The working relationship between the project seoretary’and

- . \
. ‘the project adminiltrator is verypositive and is seen as
- a team effort. The¢ communication at this level is giving
. N - * -

- the';roject a good home Lase.

N . . ' » ’

o

»

3 - [ v . =
Q N

ERIC C | | 2

. *
s . -
. .
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9 . S 4 - \-
. Lt . ' i 4 »
. 11) The broject administrator attributés her abilrty £Q
P ' ‘. maintain enthusiasm for.the progect'as teing direcrtly -

- . .. ¢ : .
B -\ ’ related to the enormous.support she h&fyr:Z::;ed -
}/

. from Jim Mahoﬂ%y of AACJIC. Thls support adds strength

\

" ) . E
to qpe ba31c structure of the project. » \

- \'I
" .G. N ANy \

”

. - .
; . .
P § . .

IV. Diffjculties. e -7

. o

= -

e leflcultres within a progect can.%ggd to constructive growth.

b

/ .difficulites gﬁgfuntered wlthln this project are ootentlal dlvectlons to

1

e
. -
~ s g

P g gt B

Following are the ma]or dlffzcultles seen at present: r~
* d

. - .
4

. " :
‘ . : ®-
) ) L , L g

1) The project administrator is a capable, se}f-disdip&ined,,

-

o

._‘

lnd1v1dual wrno has no neeq Qf dlose supervision; howeve-,
. ﬁf ‘
o, A
- >t a laﬂk of support and aSSLStance from Director of Student

e

L aerv**es and Pounselkhc has forced her to act mﬁ%; rndepend-
f > 1

i

entlykthan the criéinélodesign‘QEN:his program intended.
+ . e . . + ‘ \

. 2) Cue’to the laquof clarity about the role of the‘project

s . .

U - . R
o~ administractor, a real resource oI +he Council is'being f
-~ : :
) wasted. _The ability of an adminrstrator- to gather
\ L. . ) . = N\ .
. ’ . - N { -
information, to coordinateé -programs, and to commect

N

l. with n8n-gartaicipating organizations’ should —
recognized by Counéil”members. T sh€ is.hot used
. to expand dnd concretize the work of the Couq&ff, it

. could disintegrate iptb an orgéﬁization for parer -

3 . ’ - . N . - \ - ‘

’ publication rather than for .community action.
, o

.

- - - i
.

strengthen the present Council as a steadylng agency wlthrn the communlty
3 .
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3)

4)

e

-

,5)'

~

6)

Y

‘ -
°1 »

g

] ) S \"
.and 'Founseling service personnel who are pregently most

T
w'l L
. exchange of information that would %e meanf%gfg@ ,

I ¢
. '

o

A few rembers of the Council felt;thét rors meéetings were

] g
5 . . . ' 7 Y '
needed because progress was slow and _too .much time was

- -

5

. ‘ .
being taken to orient new members to the,project.

P
b

4

OtRers felt the need to be specific and concrete at

the hour and a half long monthly ’meetix\\ to, ensr&re that

additional meetings would not be nécessa{y.'

Due in part to the transient naturd of Fa&;banks and to .
2 e o -

=

¥

]

“lacks full participation from the school syStem,
. 2

the Council .

’

a.lack of experience in community organizing,

by
~

_employers, governing oﬁficials; and the Alaskan

Native c&hmunity.

.t
N r

”

The dE51gn of a new strucﬁutg tg infuse education and

&y . . A N .
work is impeded by the' lack of balance in the: perspective

of the Council as it is now conhstituted. Those social

- ‘ . §
visible are not able to implement any largeffchanggs in
' " f"m’ o LR SRR
3
“

the cammunity life,
1

”

4 o

) P . o ’ . Lo ' )
Hence the Council is not acting as a forum for the”

¥

‘ N

. -

. A
new infused structure of work‘'and educAfT

n.
° , £5.00

’

in i

~ - ~

N

' ) . . ,
» V. Répommendations.
— -

3

Séeady.and

O

ERIC

Aruitoxt provided by Eic:

The geneqi} progress of the Community Educatign-Work Council has been

~

A

pos¥tive, .considering the difficulties

L d

countered. Mych of the
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“ -

.. . . . { -
ground work has teen laid at the basid levels, and many of the'organizaclonalf
. - ..\. ’ I-
N ) i .)" : h .
stumbling blockg have been passed. The need for the Ccuncil <o GSKSE?lSh .ot

itself in the community as a épmmug%ty organizarion and not just a function of
the intellectual elite is a majqr focus. Newobstacles will need to be.

Afy* recognized and oyercome. The pipeline has ended. The gasline has npt yet 2_ .
' ‘ begqun. The public school administration has changed. The general agonomic ’
/ » ] ' . Al
i shift and the accompanying change in regquired job skills and job prospects
T » .
is creating large youth unemployment. ''There is a definite need to £ind new
’ ) ’ - ’
structures in-wpizh to handle Ehe new problems generated. The followin?;-
A
., recommendations are seen as aréas needing emphasis’ at this time: .
N Al
. * - 1) The prgject administrator needs immediate accesg to
/ ' . oihersfﬁﬁﬁﬁih'Ehé”tbmmupisyjcollega for éyaigstpcmigg‘ - v
< . . .
.o oel and febdback. _ The other department heads have a wealth ‘
' e » . ? -
] « ofdnformation and e%perience which 4t this time woyld
MR s .
. \ L\ B . [ “ Y ,
' .be of tremendous value to the project administratar.
« g S | L
* 2) The project adminidtrator should be Zrze to spend more
1 - N
v y . ¢ . . . -~ ) . R . . .
- me with:in the community. Assistance from other clerical ﬁi
. . . ) . “ : ‘. 1 J’“ ¥ - N P
. workers Within TVCC iyould be provided\;s the profect g v
. L ” " M ] .
' r.  .seeretary develops her ability to take over suclf duties
- -, ) \ ) - . - , .
. v as pragress and Iirancial repd@ts.
. . 3 ' N
: 3) Time.needs to be taken by the project administxaﬁ?on; '
u{‘* - . K , -
s R ‘ apar® from the monthly meetingsy to inform any nel
- 1/ v T 4. h : / .
. . members of the present status and focus of the Council.
R s ct . . .
P ‘ ’ . >
, L ] ~ . .
o \ ] by \ - /
‘< * . rd i
.. [ :
: / .305 . y
° ” M ‘ ,‘\
. . . ] ( . . . -
, - ‘% -
’ . . * .
‘ . M P ¥ LS -
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‘. . 3 .‘ . . ”» ) . , . 'u - i ]
’ .. 4) There is' g need for the project administration go . . .
I » - ° . 4

' + detarmine the s;ruc?*u"e of power :interacti on within .

., - s
. v . ’ v

h - -, - ' the cgmmuzilty and td’develop representation from key

.
R paion £r3 C .
[N » - 0 . t .
oo interest group‘ather than from l-gey personalities. .. : :

Pt ) 4 , - . ) .
' . . . " " R e . .
ol Whlle there .will be lucigatlan of ;'rfluence within \ ! .

¢ ) S the Councxlw, there w111 stll*} be a more s%leﬁ% . )

.. . - . ~ S “(.. " Y
. ' ~'founglaf,;i_orr from whfch ée worke If the ccpmmunlty aé - o
N \

! "y o " wh.ole can be\ seen. a.nd repmsented by t‘xe Counc1!.

'4

. . ‘ . -~ . .
vt . /\ " there w:.ll. besa great,er ‘Qhance of thangmg the structure

-~ . ,\\

sy e T _of the present S'ystem qndjof brlnqurg -togetne* t’hose \

- a - . - ~ . ‘e B Ld
. \ M

/,I C :esoﬂ.rces ﬂec’ﬁssary to meet. t:,he na\eds ‘of t}\e local

- i . R

. - e X,
- gioole .hus‘,, a&:ess Ag‘mun Wlll ﬁreaud dne

. . .
o o . q{.-v\.u» % | K] 4

. .whlch & needed wlb\‘.u.n t‘be &:ommunltj Lor the stnp‘portlv
"nh'i" ;'\ . d e .’. -‘ § 2 Y

-

-~
e _‘ . servxces, a‘.c‘:' whlch will enmance g-r._‘ complenent the
L , BEEN ¢ (.' . e - . ~ > . . * ’
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